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Prepare now for high holiday emotions

Parenting challeng-
es can become even 
greater than usual 

during the holidays. All 
children have the ten-
dency to become over-
whelmed by holidays, 
the prospect of gifts, and 
the let down when it is 
all over. Children in (or 
after) foster care face all 
of these same stressors, 
along with their own 
unique challenges. It is 
important that foster 
caregivers and even par-
ents who have moved to 
adoption or guardianship 
be prepared for the emo-
tional swings that may 
be part of the holiday 
package. Fortunately, 
there are some ways to 
manage the holidays to 
minimize problems and 
help children feel less 
isolated and confused.

This season can inten-
sify feelings of longing for 
children in the foster care 
system because it em-
phasizes the separation 
from their birth families. 
Often, these children cre-
ate memories of idealized 
parents or imagine a life 
before foster care that 
was only happy. Although 
this often does not match 
their real experiences, 
this type of imagination 
is common and serves as 
a kind of emotional pro-

tection for them. 
However, when 
they face the real-
ity of their situ-
ation, some chil-
dren will exhibit 
sadness and sig-
nifi cant emotional 
distress caused by 
separation from 
their families. They may 
struggle with confusing 
feelings of wanting to be 
loyal to their own par-
ents and their traditions 
and also wanting to be 
part of the fun in the 
home where they pres-
ently live. A child with 
attachment issues may 
sabotage any attempts to 
participate in enjoyable 
activities or may sim-
ply become withdrawn 
and sullen, “ruining” the 
holiday for others. Often, 
older children are more 
vulnerable to intense 
feelings of sadness and 
anger during the holiday 
season because they have 
more memories of the 
rituals and traditions of 
their families during the 
holidays.

It is important to pro-
vide a supportive en-
vironment for children 
who may be saddened 
during the time of year 
that brings so much joy 
to others. Failure to ac-
knowledge the feelings 

may cause them to be 
more acute. It is often 
helpful to create a bridge 
that connects the family 
of origin, either literally 
or fi guratively, with the 
foster/adoptive family to 
compensate for the feel-
ings of separation that 
occurs during this time.

The holidays have a way 
of raising the stakes.  
So the adults must be 
prepared for more than 
gifts and a great meal. 
Patience will likely be-
come even more impor-
tant than presents. Try 
not let the child set the 
emotional tone in the 
home. Your feelings of joy 
and happiness can’t be 
dependent on the child’s 
feelings and behaviors. 
You may need to sched-
ule a break outside of the 
house (or a nap!) Taking 
care of yourself will keep 
you in shape to enjoy the 
holidays and enjoy shar-
ing them with everyone 
in the home. 

Urge your state 
lawmakers to 

restore funding 
to DCFS

DCFS needs the help of 
families across the state to 
restore $38,048,200 in cuts 
to the department’s budget, 
including $6.6 million for 
adoption assistance pay-
ments to adoptive families.  
The department’s efforts 
also include adding staff 
to improve foster parent 
recruitment, promote per-
manency, and other wide-
ranging efforts to ensure 
children’s safety, well-being 
and permanency.

A vote is expected in early 
January, and the fate of 
the department’s funding 
and the lives of thousands 
of youth across the state 
is uncertain.  Please call 
your state senator and 
state representative before 
January 1st and urge them 
to vote YES on restor-
ing $38 million in cuts to 
the DCFS budget, and ask 
your friends, family and 
neighbors to join you.  For 
more information, you can 
“like” DCFS at Facebook.
com/ProtectIllinoisKids or 
search for Illinois Depart-
ment of Children and Fam-
ily Services.
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From the 
DCFS 
Director
Richard H. Calica

As the holidays approach, we should 
all take a moment to remember all 
the aspects of your family that 
bring gratitude and hope. 

The road you chose in committing 
your life to children is one with 
many twists, some hills and even 
the occasional rock.  My job is to 
help the staff at DCFS and our 
nonprofi t partners provide you with 
the support and road map you need 
to work around the obstacles that 
arise.  

It has been almost a year since I 
accepted this role. During that time 
I have taken steps to restructure 
the Department into more logical 
functional lines, eliminating 
activities that didn’t fi t or didn’t 
work well enough.  I was able to 
focus on our core mission of keeping 
children safe.  

In my last message to caregivers I 
spoke of the budgetary twists and 
turns that the Department had 
to work through in the new fi scal 
year. With your help, we will see 
our request for the funding needed 
to protect children and strengthen 
families restored this January. 
Meanwhile, you, the individuals 
who open your homes to children 
and who inspire the work we all do, 
allow me to pause and consider all 
that brings me gratitude and hope.  

Have a safe and happy holiday 
season.
 

Celebrate holiday cultural differences 
The Illinois Foster Parent Law states that it is the foster parent’s 
responsibility to “Respect and maintain a child’s cultural needs and support 
relationships with his own family.” With the many religious and cultural 
holidays that abound in December, this can be a time to create special 
holiday memories while learning about new cultures and share memories 
with your children in ways you might not have considered. 

Following are highlights of some winter religious and cultural holidays 
that may be signifi cant to children in your home. There may be others, 
so talk directly with children about what they have experienced or may 
want to discover.

Kwanzaa bonds family, community and Africa
Kwanzaa is an African-
American and Pan-African 
holiday that celebrates family, 
community and culture. The 
Kwanzaa celebration is a 
way to explore aspects of the 
African culture and build 
bonds within the family and 
the larger community. It is 
celebrated from December 
26 through January 1 by 
an estimated 26 million 
people around the world. 
The tradition centers around 
the Kwanzaa symbols and the 
seven Nguzo Saba (principles) of 
Kwanzaa, which each get a day of 
devoted attention.

To celebrate Kwanzaa, the family 
chooses a central place in the 
home for the Kwanzaa Set, or 
the symbols of Kwanzaa. The set 
includes a table covering of African 
cloth, the mkeka (mat) and the 
kinara (candleholder).

The kinara holds seven candles 
to represent the seven days of 
Kwanzaa and the seven Kwanzaa 
principles:
• Umoja (unity) 
• Kujichagulia
 (self-determination)
• Ujamaa (cooperative economics)
• Kuumba (creativity)

• Ujima (collective work and 
responsibility) 

• Nia (purpose) 
• Imani (faith)

Each night of Kwanzaa during the 
evening meal, the family members 
light one of the seven candles to 
commemorate the principle of the 
day. Everyone explains what the 
principle of that day means to them 
and how they practiced it during 
the day. Finally, everyone makes 
a commitment to practice and 
promote the particular principle 
throughout the year. Families can 
head into the new year, connected, 
focused and inspired.

For more information on the 
Kwanzaa holiday, visit www. 
Offi cialKwanzaaWebsite.org
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Important holiday advice
Whether your family embraces a “greeting card” traditional 
Christmas, explores another cultural holiday or focuses on 
other aspects of the holiday season, give thought to your 
plans in advance. Start by asking children about the holidays 
as they experienced them before coming to your home. If 
you are parenting across cultures, it is especially important 
to get some background on the holiday traditions that are 
meaningful to the child and his or her family.  Remember 
though, even children of the same religious faith as their 
caregivers may have emphasized different aspects of a 
holiday. Some families might open Christmas presents on 
Christmas Eve while others wait until the morning. Still 
others might skip presents all together and give handmade 
gifts or exchange personal favors.

Straddling between two sets of family traditions can be 
complicated. The key is to talk about the holidays and 
work out ways to honor the child’s past and present family 
rituals while he is in your home. Patience, tolerance and 
compromise might be the best gifts of all.

Chanukah
In 2012, Chanukah will be observed beginning at 
sundown on December 8 through December 16. 
Families of the Jewish faith celebrate Chanukah or 
Hanukkah to mark the victory over Syrian rulers, who 
more than 2,300 years ago tried to force the Jewish 
people to renounce their faith and worship Greek gods. 
Led by Judah Maccabee and his brothers, the Jewish 
fi ghters drove the Syrians out of the land of Judea (now 
Israel) and reclaimed the temple at Jerusalem after a 
three-year struggle. On the 25th day of the Hebrew 
month Kislev, the Maccabees fi nished cleaning out the 
temple and rededicated it.

They found only a tiny jug of oil to use to light an 
eternal fl ame. The oil in the jar should only have lasted 
a day, but it burned for eight days. The modern day 
Festival of Lights or Chanukah lasts for eight days to 
commemorate the miracle of the oil. 

Families celebrate Cha-
nukah at home by light-
ing the menorah, eating 
special food and giving 
gifts.

Los Posadas
In Mexico the posada, which means lodging or shelter 
in Spanish, is celebrated every evening from December 
16 to 24 to commemorate Mary and Joseph’s journey to 
Bethlehem. On each night of the posada, a home in the 
neighborhood plays host to a party with food, drinks 
and candy and fruit for the children. At dusk, a young 
child dressed as an angel leads a procession to the host 
home. Children dressed in silver and gold robes carry 
fi gures of Mary and Joseph. The adults and musicians 
follow as everyone sings alguinaldos (Christmas carols) 
holding lit candles.

Arriving at the house, 
the group splits in two, 
with one half going inside 
as the other remains 
outside and begs for 
shelter. When the doors 
open, the solemn aspect 
of the celebration gives 
way to fun. To end the 
posada, the children 
take turns swinging at 
a star-shaped piñata, 
hoping to release the 
treats inside.

Three King’s Day
El Dia de los Tres Reyes 
Three King’s Day follows the account of the Three Magi 
who brought gifts of frankincense, myrrh and gold to 
the infant Jesus. It begins at dawn on January 6. The 
night before, Puerto Rican children place cut grass 
into a shoebox and top it with a wish list. The grass 
is intended as a treat for the kings’ camels after their 
journey. The Reyes (kings) will only come if the child 
has been good all year.

After a night of anticipation, fortunate children wake 
to fi nd gifts left by the Reyes. They spend the day 
playing with toys and enjoying a holiday meal with 
family and friends.
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Get digital delivery
Many caregivers have decided to 
skip the paper and request electronic 
versions of the newsletter, Illinois 
Families Now and Forever. 

When you move to the online version, 
you still receive all the same valuable 
information with more benefi ts. It 
comes faster, is easier to fi le, saves 
money and protects the environment.

To make the switch, send an email 
to vanessa.james@illinois.gov (there 
is a dot before “james”) Be sure 
to include your name and mailing 
address. We will stop the hard copies 
and send you an e-mail each time 
a new issue is ready to read online.

Holidays bring opportunities for sibling visits 
The holidays are a good time to 
plan extended visits with siblings 
who are in different foster care 
homes. Visits can often soften the 
traumatic impact of separation and 
contribute to siblings’ long-term 
mental health. DCFS recognizes 
the power of sibling connections 
and will provide foster caregivers 
assistance and payment as they do 
their part to facilitate visits.

Visitation requirements
While children have an open DCFS 
foster care case, rules require that 
visits occur at least two times a 
month for a minimum of two hours 
each for all siblings in other foster 
care placements. Exceptions to 
twice-monthly visits include:

• A court order requiring less 
frequent or no visitation 

• Requests by the child for 
less frequent or no visitation 
(requires regular counseling) 

• Risk of physical, emotional or 
mental harm from the visit 
(requires documentation)

If siblings are in residential care 
or are placed more than 150 miles 
apart, visits may be less frequent. 
However, visitation may not be 
reduced based on the unavailability 
of a visit supervisor or as a form of 
discipline.

These requirements only apply to 
youth in DCFS care. After adoption, 
visitation is still an important 
factor for the adoptive family to 
consider, but it is not mandated or 
reimbursed by DCFS. The adoptive 
parents have to determine what 
will work best for the children and 
families involved.

Foster caregivers who help children 
have visits with their siblings 
in foster care can be reimbursed 

for supervising the visits and 
for providing transportation. A 
caregiver who hosts an overnight 
or weekend visit in their home can 
be reimbursed $100 for supervising 
the visit. Supervising shorter visits 
is reimbursed at $25 an hour for 
up to four hours. Reimbursement 
for supervising visits is capped at 
a maximum of $100 per month. 
Driving a child to or from a visit 
is also eligible for reimbursement 
at the rate of $55.5 cents per mile 
(as of July 1). The maximum 
reimbursement for travel each 
month is capped at $50.

The child’s caseworker can help 
foster caregivers complete the 
form (CFS 315) for reimbursement. 
Reimbursement  for  s ib l ing 
visitation is only available for 
visits between siblings who are in 
foster care.  

I f  a foster caregiver is  not 
directly involved in hosting or 
transportation, their support for 
the workers and the youth is still 
important. Caregivers send a 
powerful and lasting message to the 
children under their care by how 
they protect and nurture important 
relationships. To fulfi ll that role, 
talk to the child’s caseworker 
about potential emotional issues 
that may arise from visits.  This 
could include unusual or escalated 
behavior before or after a visit, or 
disappointment upon returning 
home. Sometimes caregivers will 
notice a child “acting out” as the 
time for a visit gets closer. While 
sometimes diffi cult, it is important 
to realize that visits are often like 
an investment with payoffs that 
come later after relationships are 
more stable.

Safety certifi cate for 
all cribs by Dec. 28
As previously reported, since June 
2011, the federal government 
prohibits the manufacture and 
sale of “drop-side” cribs.  Cribs 
of the type where an entire side 
could be raised and lowered were 
determined to be hazardous. 
 
In response, DCFS Rule 402.9 
was updated to address cribs and 
includes a deadline of December 
28, 2012. By that date, any foster 
family home with a crib must 
have a certificate that shows it 
meets or exceeds the federal safety 
standards.  The manufacturer’s 
certifi cate has to be available to 
show a licensing representative. 

The website for the Consumer 
Product Safety Commission (www.
cpsc.gov) has details on the recalls 
and how to determine if current 
child equipment is safe. 
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Foster Care
Illinois Statewide Foster Care Advisory Council Bulletin

The fall season is especially busy for 
the Statewide Foster Care Advisory 
Council (SFCAC). In addition to 
the regular business, the council 
holds two joint meetings with 
other advisory councils and must 
prepare for the Foster Parent Law 
Implementation Plan submissions 
on November 30. 

Joint meeting with the youth
The adults on the foster care council 
had a very productive meeting with 
the Statewide Youth Advisory 
Board (SYAB) in September.  This 
annual meeting set a platform for 
both councils to discuss overlapping 
topics.  It also helped build bridges 
among the two groups when they 
moved into the “café” portion of 
the meeting, Then they could 
talk in small groups about more 
personal challenges and triumphs, 
using discussion prompts with a 
facilitator. This year’s meeting was 
agreed to be very successful by the 
leaders from both councils.

 
Young people on the Youth Advisory 
Board got to know their counterparts 

on the foster care council

Joint meeting with the Adoption 
Advisory Council
Each November the foster care 
council joins with the Illinois 
Adoption Council in honor of 
Adoption Awareness Month in 
Illinois.  The joint meeting at the 
Baby Fold in Normal was held on 

November 9. Issues on the agenda 
included updates on  changes to 
Medicaid that could affect children 
in care, legislation on sibling 
visitation, and changes to the 
Advocacy Offi ce. 

Mike Ruppe, DCFS Regional Administrator 
for Central Region, addressed both 

councils in November

Implementation Plans
The council members completed 
a training update to get ready for 
the next cycle of Foster Parent Law 
Implementation Plan scoring.  The 
plans are due each November 30 
from all agency and DCFS foster 
care programs.  The plans must 
explain how DCFS and the partner 
agencies will honoring the foster 
parents’ rights and assist them in 
achieving their responsibilities as 
outlined in the Foster Parent Law. 

All Statewide Foster Care Advisory 
Council members will devote ad-
ditional time to review and score 
their share of plans to ensure that 
they are acceptable. They can 
potentially nominate plans that 
deserve special recognition for 
Organization/user Friendliness, 
Dignity and Respect for Caregivers 
and  Foster Parent Involvement. 
The scoring will be done in early 
2013 and award winning plans will 
be announced in May, during Fos-
ter parent Appreciation Month. 
 

New rep for 
Southern 
Region
The  counc i l 
welcomed its 
newest mem-
ber at the Oc-
tober meeting. 
J o y c e s t i n e 
Jones will be 
joining fellow caregiver Michael 
Simpson in representing the South-
ern Region. She and her husband 
Robert have been foster parents for 
DCFS for 14 years. They have cared 
for numerous children, including 
teens and sibling groups and those 
with special needs, and have ad-
opted four children. Outside of her 
home life, Joycestine is a youth 
minister at the Centralia church 
where her husband is pastor.

The Statewide Foster Care Advisory 
Council was founded in conjunction 
with the Illinois Foster Parent Law. 

Membership consists of caregivers, 
agency representatives and other 
experts in child welfare, who are 
appointed by the DCFS Direc-
tor.  The mandated positions for 
caregivers are spread among the 
DCFS regions.

The council holds open meetings 
at least six times a year, and more 
as needed, in locations around the 
state. 

The next meeting of the 
Statewide Foster Care 

Advisory Council will be 
on January 18 in
Joliet at 9 a.m. 

Call the Offi ce of Caregiver 
and Parent Support at 

217-524-2422 for details.

Joycestine Jones
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positive adoption 
outcomes in the 
Central Region. 
J u d g e  K e v i n 
F i t z g e r a l d  o f 
the 11th Circuit 
C o u r t ,  C a m p 
T a k e - a - B r e a k 
and the Baby 
Fo ld  rece ived 
special tribute 
for demonstrat-
ing dedication and service to adoptive families.  Judge 
Fitzgerald has established a court culture that is 
educated in the adoptive process and its importance 
as a means to bring permanency for children.  Camp 
Take-a-Break is a program that provides short-term 
respite services for families, promoting stability.  The 
Baby Fold is a child welfare agency in Normal that con-
sistently fi nds ways to meet the needs of families that 
open their homes to children.  The agency also sponsors 
a Adoption/Guardianship Preservation program that 
reaches a wide swath of Central Region families.

The Illinois Adoption Advisory Council met in 
November to tend to a full slate of business and to 
celebrate Adoption Awareness Month in Illinois. This 
meeting is planned annually as a joint meeting with 
the Statewide Foster Care Advisory Council. 

The adoption council raised many questions about 
recent changes to the Medicaid program that could 
impact children after they were adopted. Vince 
Champagne of the Offi ce of Health Services said that 
youth assigned a medical card through the child welfare 
system are largely exempt from the changes but that 
there can be confusion among medical providers and 
local pharmacies. The offi ce is tracking the results 
and working with the Department of Healthcare and 
Family Services. Caregivers can contact the offi ce at 
217-557-2689 with questions or concerns about the 
Medicaid card.

Kendall Marlowe of the Bureau of Operations attended 
the meeting to provide a policy update and news on 
recent changes at the agency. Marlowe also helped 
the councils present certifi cates to honor the efforts of 
key individuals and organizations that contributed to 

Kendall Marlowe of DCFS Operations 
with the Adoption Month honorees

AdoptionGuardianship

Adoption Support Line now answers the call statewide 

As of October, caregivers who have questions about 
adoption or guardianship have one spot they can call 
before, during and after fi nalizing. The Adoption 
Support Line has expanded its capacity to serve 
callers statewide through one toll-free number 
888-96-ADOPT (888-962-3678). 

During the move to adoption, a caregiver may be in 
close contact with the adoption worker. However, later 
when there is a question about a subsidy or a new need 
for services, caregivers may not know who to call. The 
Adoption Support Line takes care of that.  All adoption-
related calls can now come to a centralized location. 
Calls will be answered by staff who are Master’s level 
Adoption Preservation staff who will have the training/
knowledge to answer a wide range of questions. All calls 
will be assessed on an individual basis and documented 
to forward on to the assigned caseworker or supervisor 
if needed.

Staff can also handle the types of calls that do not 
require follow-up. These could be requests for numbers 
to fi eld offi ces, replacement Medicaid cards, or  making 
connections to educational advocacy resources.

When a caregiver calls about an intense issue that 
requires immediate attention or crisis intervention, 
he or she can immediately get referred to Adoption 
Preservation providers or connected to an adoption 
supervisor without delay.

The Adoption Support Line will have extended hours so 
caregivers can call outside of the regular business day. 
Operating hours are from 8:30 a.m. to 8 p.m. (Monday 
through Thursday) and 8:30 a.m. to 5 p.m. on Fridays. 
Calls requiring a normal response will be routed to the 
assigned worker and supervisor for follow-up to occur 
within 24 business hours.

The expanded capacity of the support line holds many 
benefi ts for caregivers and also DCFS/agency staff. 
Caregivers can continue to direct dial their adoption 
worker. However, when that isn’t feasible, they can 
use the Adoption Support line.  The fi eld offi ces that 
take “cold calls” will also know to route those adoption-
related calls to the support line. From there, the trained 
adoption staff can answer, direct and track a call to a 
satisfactory conclusion. 

AdoptionGuardianship

Adoption Advisory Council Update
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Illinois Celebrates 
Adoption Month

Each November is designated Adoption Awareness Month in Illinois. 
To honor the contributions of adoptive parents and those who provide 
support to children through adoption, Governor Pat Quinn issued a state 
proclamation.  It was presented to the Illinois Adoption Advisory Council 
and Statewide Foster Care Advisory Council at their joint meeting in 
November.

AdoptionGuardianship

New DCFS structure 
leads to better 
adoption practices
As the Department realigns func-
tions, there are changes in the works 
that will affect how staff will carry 
out activities that move children to-
ward permanency through adoption 
and guardianship. 

Previously the adoption casework, 
the subsidy review and support af-
ter adoption would be done by three 
different workers.  Under the new 
arrangement, one worker will be 
able to provide all three functions 
for a family. Adoption staff will carry 
cases and will be able to support the 
child and families in the home. They 
will also be able to see a case through 
to adoption or guardianship and be 
able to support families after the 
case reaches fi nalization.  

Larry Chasey, DCFS Assistant 
Chief of Staff, was at the Illinois 
Adoption Advisory Council meet-
ing in September as the plan was 
described. The new structure is 
designed to improve the quality of 
adoptions, enhance customer service 
and decrease the amount of time it 
takes to complete the adoption pro-
cess. Caseworkers will continue to 
be involved with families, but only 
adoption staff will perform the adop-
tion related work in the new model.  

Larry Chasey (left) describes the proposal 
for restructuring adoption practices to the 

Illinois Adoption Advisory Council.
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Northern News News for Northern 
Region Families

Jocelyn and Pete Sutton decided 
to become foster parents because 
they wanted to care for others’ 
children rather than have more by 
birth. At that point, they had two 
sons and had adopted a daughter 
internationally. They had such a 
positive experience they decided 
that becoming foster parents would 
be the next step for their family. 
What they did not know is that 
their plan for their future family 
would have a few surprises. 

The Sutton’s were at their fi nal 
class for PRIDE when they were 
approached by their licensing 
worker about a potential placement. 
They were very excited to hear 
more about this child but then 
quickly discovered she was no child 
at all – she was a teenager! The 
licensing worker felt it would be a 
perfect fi t because of Pete’s position 
as a youth minister and Jocelyn’s 
educational background in child 
development. 

When they decided on foster care, 
Jocelyn and Pete had intended to 
look to children under five who 
were near the same age as theirs. 
Still, even though they had never 
considered a teenager, they did 
not say no. After discussing it and 
praying, they decided to take that 
leap of faith. Andrea became the 
fi rst child they adopted through 
foster care. The Suttons went on 
to do foster care for four other 
children and just adopted Jada. 

“The Suttons welcome each child 
into their home as if they were 
their own. Jada has had some 
signifi cant special needs and they 

Suttons surprised when teen turns out to be the perfect family fi t 

have advocated for her every 
step of the way. They made sure 
she received every service and 
support needed to help her reach 
her full potential,” said caseworker 
Marissa Allen. 

Jocelyn and Pete say they just love 
having the privilege of loving the 
children in their care. The Suttons 
believe that the children who come 
to their home just enjoy doing 
family things that are often taken 
for granted. It could be simple 
things like family dinners, game 
night, working together, praying 
and just showing love or giving 
approval. Jocelyn and Pete enjoy 
seeing the children’s faces light 
up when they hear that they did 
a good job.

“The Suttons are a warm, God-
focused family that loves spending 
time together and creating memo-

ries, and they always welcome 
others into their special circle,” 
said Allen.
 
The Suttons are often approached 
by others who are considering 
becoming foster parents. So often 
the question comes about what 
happens when the child goes back 
home. The Suttons answer usually 
is, “The joy of loving them is always 
greater than the pain of losing 
them.” They said when they chose 
to do foster care they decided to do 
it as long as their family members 
embraced it. At some point they 
may take time off to mourn the 
loss of a child that left their home. 
Jocelyn and Pete feel there is 
wisdom in knowing when to take 
in children and knowing when to 
take a break. Meanwhile, they try 
to remember to “love them like they 
are yours.....your time is limited.” 

The Suttons have built a family that is a perfect fi t by having children by birth, caring 
for teens and youngsters and adopting internationally and through foster care. 
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DeKalb Permanency Action Team tackles minority inequities 
Permanency Action Teams harness 
community resources to identify 
ways to improve permanency and 
ensure African-American children 
are well-served by the child welfare 
system. The DeKalb field office 
serves as the hub for this effort 
in Northern Region. In DeKalb 
County, approximately six percent 
of youth are African-American, 
according to census data. Yet 
they account for 27 percent of the 
children taken into DCFS custody. 
The DeKalb permanency action 
team (DPAT) is working on ways 
to reduce the disproportion in that 
statistic. 

Permanency Action Teams are 
deployed across the state. They 
are collaborations among DCFS, 
parents in the community, organi-
zations that serve families, schools, 
and members of law enforcement 
and the judicial system. The voices 
of these key stakeholders combine 
to address important issues for 
children and their families. The 
DPAT identified several factors 
that could be  contributing to the 
disproportionality in DeKalb. Then 
the group set two high priority 
action goals that the DPAT chose 

to work on: Community Conversa-
tions and Parent Outreach. 

Community Conversations 
The DPAT determined that it is 
important to initiate conversations 
and educate people within the com-
munity on disproportionality and 
child welfare as a starting point. 
When people understand how 
this problem impacts everyone in 
the community, more people will 
be moved to act in ways to over-
come and resolve this problem. To 
achieve this objective, the team 
is seeking people to coordinate 
meetings in community locations 
such as church congregations, 
school districts, community service 
providers, parent groups or other 
public venues. 

Parent Outreach 
As a second objective, the DPAT 
intends to support families in the 
community so they can promote the 
healthy growth and development of 
all of the children in community. 
One way to do this is to help parents 
access resources that they need. 
The team coordinates meetings 
with parents as a starting point to 
connect parents to each other and 

to the community. One tool that has 
proven successful is the “Parent 
Cafe” model where individuals 
can have open discussions led by 
a facilitator who can effectively 
draw out the needs. The DPAT 
has already sponsored several 
Parent Cafes, a Community Cafe, 
and various presentations to local 
agencies. 

Currently the DPAT has active 
participation from many commu-
nity members, including concerned 
parents and citizens living in the 
community, police personnel, city 
of DeKalb personnel, religious 
leaders, school personnel, juve-
nile court personnel, and social 
service agency personnel. The 
DPAT members are commit- ted to 
continuing these and other activi-
ties until the statistics no longer 
show disproportionate out- comes 
for African-American children in 
DeKalb County. 

To learn more or to get involved 
in DPAT activities contact Julie 
Barbosa in the DeKalb Field Offi ce 
at 815-787-5300. 

Caregivers help shape DCFS Foster Parent Law Implementation Plan 
Each year all foster care programs must submit a 
Foster Parent Law Implementation Plan. The plans 
detail how DCFS and the partner agencies will honor 
the foster parents’ rights and assist them in achieving 
their responsibilities as outlined in the Foster Parent 
Law. These plans are due at the end of November each 
year. The Northern Region’s fi nal plan can only come 
together through a series of meetings with agency 
staff including: investigators, caseworkers, licensing 
workers, and foster caregivers. 

Before the region can submit the plan, it has to 
document that caregivers took part in developing it. 
Next the Statewide Foster Care Advisory Council 

members grade each plan with a tool that is based on 
the elements contained in the Foster Parent Law. In 
addition to scoring plans, council members nominate 
plans for special recognition. Last year, the DCFS 
Northern Region was honored to receive an award 
for their efforts in describing the ways the staff show 
dignity and respect for caregivers. 

Caregivers can and should read the Implementation 
Plan for their foster care program. It outlines many 
offerings and expectations for providing a high level 
of service to foster families and the children in care. 
Contact the agency or DCFS Offi ce for a copy, or follow 
up with the Foster Parent Law Liaison if needed. 
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Northern Region Training
The DCFS Offi ce of Training has scheduled sessions of in-service training modules and other courses in locations 
across the region. To get specifi c dates and locations, visit the on-line Virtual Training Center (VTC) anytime at www.
DCFStraining.org. Click on any of the links under Training Schedule to access course descriptions, in-service training 
and Educational Advocacy Training or call the DCFS Offi ce of Training at 877-800-3393 during business hours. 

The Virtual Training Center (VTC) is your tool to:
• See training news and general information
• Check and register for available trainings
• Take on-line courses
• Download training materials and resources
• View/Print your training transcript

...A child in your home is having a psychiatric 
crisis that may require hospitalization? 
Call the CARES line at 800-345-9049. However, if a 
child is a danger to himself or others, call 911 fi rst. 
The CARES line is available 24 hours a day, seven 
days a week.

…You want information on becoming a foster 
parent or on adoption? 
The Adoption Information Center of Illinois (AICI) can 
answer your questions and connect you with a licens-
ing agency. The toll-free number is 800-572-2390. AICI 
also maintains information about the children who are 
featured in the newsletter. 

...You have questions about your board check? 
Call the DCFS Central Payment Unit at 800-525-0499 
if your check comes from DCFS. If your check comes 
from a private agency, contact the agency.

...You need to report a child missing or have infor-
mation about a youth who has run away? 
To report information on missing youth call 866-503-
0184. The toll-free number is available 24 hours a day 
every day of the week.  If you feel the child is in danger, 
call 911 fi rst.

...Your adoption or guardianship is fi nal but you 
have questions about the subsidy?  Call the subsidy 
worker assigned to the case or the Adoption Support 
Line at 888-96-ADOPT so you can be connected to the 
right individual for help.

...You feel you aren’t being treated fairly by DCFS 
or a private agency? 
If you’ve already tried to resolve the issue by going up 
the chain of command with the caseworker and super-
visors, then call the Advocacy Offi ce at 800-232-3798. 

...You have questions about your child’s medical 
card? 
Call 800-228-6533.

...You need to fi nd a phone number for a case-
worker? 
Call the main switchboard in Chicago at 312-814-6800 
or the State of Illinois Operator at 312-793-3500.

...You are having family problems with your ad-
opted child? 
Contact the Adoption/Subsidized Guardianship Preser-
vation Program that serves your area. Call the Adoption 
Support Line at 888-96-ADOPT. 

...You are having a hard time getting services for 
your child at school? 
Most private agencies have an Education Liaison, and 
each DCFS region has Education Advisors who can 
help. Call your agency or nearest DCFS offi ce to be con-
nected to the right educational resource for your area.

...You have questions about programs for youth 
approaching adulthood?
Contact the Transition Manager that serves your area, 
by calling the nearest DCFS regional offi ce.  The Tran-
sition Managers can advise on programs such as life 
skills training, preparation for higher education and 
employment assistance.  Details on these programs can 
also be found at the Get Goal’d website www.youthin-
care.illinois.gov. 

...You have an idea for an article in the newsletter? 
Each region has reporters to help gather local news. 
The names and contact information are listed on the 
back page of each edition. You can contact the Editor, 
Vanessa James, at 312-814-6800 or send an e-mail 
message to vanessa.james@illinois.gov. 

Who Do You Call When....?

As we move into the digital age and aim to use fewer printed resources, DCFS 
Training has made many PRIDE materials easily available on the home page 
of the Virtual Training Center at www.dcfstraining.org. Anyone may print the 
materials or download them onto almost any electronic device and bring their 
device to training class. Trainees who have no digital access should speak with 
their trainers when they arrive in class, so we can accommodate everyone.
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Please call the Adoption Information Center of Illinois at 1-800-572-2390, or 
see the AICI Web site – www.adoptinfo-il.org if you are interested in adopting one

 of these children or learning about other children waiting to be adopted.

Vasha [7686] Vasha, 13, is 
a considerate child who likes 
helping others. She enjoys at-
tending church, participating 
in bible study, and visiting with 
her relatives. She also enjoys 
singing, dancing, and listen-
ing to music. She struggles 
with self-control at times, but 
usually responds well when 
supervised by consistent, re-
sponsible adults. 

Vasha’s teacher says she is a 
sweet girl who behaves well in 
school and tries hard to please 
others. Vasha’s foster parent 
says she is capable of following 
rules and behaving appropri-
ately in the home.

The right parents for Vasha 
would be loving and support-
ive, while also providing clear 
expectations and regular super-
vision. Once Vasha is adopted, 
you can give her plenty of time 
to adjust to your home. You can 
also work closely with child wel-
fare professionals to help meet 
Vasha’s medical and emotional 
needs, and to encourage con-
tinued positive behavior. The 
ideal family would live in the 
St. Louis area, and would help 
Vasha maintain relationships 
with her siblings and other 
members of her birth family.

Chris [8008] Chris, age 11, is 
a quiet, polite child who gener-
ally cooperates with others. He 
can be shy at fi rst, but usually 
warms up to people once he 
gets to know them. Chris some-
times struggles to manage his 
emotions, but he has improved 
signifi cantly in this area. In his 
spare time, he enjoys watching 
spots and taking care of ani-
mals. Chris’ worker says he is a 
friendly child who is easy to get 
along with. He does well when 
interacting with other kids in 
his community.

The forever family for Chris 

should remain patient as he 
adjusts to his new, permanent 
family. You can provide the 
kind of structure and routine 
that will put him at ease. You 
can also work with profession-
als who can help him manage 
his emotions. Chris would like 
to live in a rural area, and 
would like to join a family that 
has pets. Chris should be the 
youngest child in his adoptive 
home.

Jesse [7820] Jesse, 12, is an 
active, energetic child who likes 
to keep himself busy. He enjoys 
being out and about in the com-
munity, whether he is walking 
the family dog, riding his bike, 
playing softball, or eating at a 
restaurant. Jesse sometimes 
struggles to relate honestly 
to his peers, but he is trying 
hard to improve in this area. 
In general, he is a fun kid who 
is also smart, cooperative, and 
easy to talk to. Jesse’s worker 
says he is a sweet child who 
loves spending time outdoors. 
He does well in school, and is 
eager to converse on any num-
ber of subjects.

Potential parents to Jesse 
would be able to establish a 
stable, structured home en-
vironment for him. You can 
monitor his behavior, and redi-
rect him in a calm and patient 
manner should he act out. The 
ideal family would live in a 
rural community, would enjoy 
spending time outdoors, and 
would not have children who 
are younger than Jesse.

Latrice [7840] Latrice, 15, is 
an outgoing child who enjoys 
playing sports and spending 
time with her friends. She also 
has a creative side, and can 
often be found writing poetry 
or practicing the guitar. Latrice 
has trouble following rules at 
times, but she is also helpful 
around the house and often vol-

unteers to cook or do household 
chores. Latrice’s teacher says 
she is an independent learner 
who gets along well with other 
students. Her foster parent 
says she is a good child who 
appreciates any opportunity 
to play basketball with her 
friends.

The forever family for Latrice 
can provide her a loving home. 
You can also help her develop 
strong communication skills 
so she can express her feelings 
appropriately. Latrice should 
be encouraged to enjoy her 
childhood without taking on 
too many adult responsibilities. 
She would also benefit from 
ongoing visits with her siblings.

Noah [7950] This young man 
is eager to form strong relation-
ships with his peers. Noah, 
age 12, wants to be liked and 
accepted by others, but he 
sometimes struggles with his 
behavior. That said, he can also 
be loving and outgoing. Noah’s 
hobbies include playing bas-
ketball and immersing himself 
in video games. He also enjoys 
visiting with his grandparents 
on a regular basis. Noah’s 
worker says he can be likable 
and affectionate.

The right family for Noah 
would welcome him into your 
home, and be patient with him 
as he adjusts to his new, per-
manent family. You can work 
with professionals who can help 
you understand his emotional 
needs, and who can provide 
guidance on how to redirect 
his behavior in an effective, 
appropriate manner. You can 
also help Noah maintain a rela-
tionship with his grandparents, 
including regular visits. Noah 
should be the only child in his 
adoptive home or, if this is not 
possible, the youngest child in 
his adoptive home.

Vasha (7686)

Chris (8008)

Jesse (7820)

Latrice (7840)

Noah (7950)

A family for me: Call 1-800-572-2390 for more information
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