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(' = Middle and Upper Management Leadership Summit
" @j g: April 20, 2016

Chair-Person:

Alex Medina Agenda

Past Chair-Person

Beatriz Ramirez

Chair-Elect: A. Welcome
Juanita Calderon .
1. Working lunch

Scribe: 2. Vision casting

) 3. Team building
Jennifer Contreras

DCES Members: B. Structural expansion via internal and external
Partnership
Glendy Aponte
Julia Camacho de M. .
Rebecca Crnovich 1. Delegations
Sydnie Juarez a. Internal
Miriam Mojica b. External
Dulce Ramirez

Nancy Rodrigue
4 'guez C. Let the experts speak (5 to 10 minutes per division)

POS Members: 1. Affirmative Action
o 2. Division of Child Protection
Yeni Rojas 3. Pl t
Karla Soriano . acemen
4. Foster Care

Ex-oficio Members: 5. Communications

Jose J. Lopez, OLS 6. Legal

- Hopez, 7. Advocacy Centers
Lourdes Rodriguez,
Burgos Coordinator D. Future Steps

1. Action items per division
2. Networking events

Sub-committees:

Child Safety and

Permanency a. Unity Day, Springfield, May 4™
Community Risk .

Reduction and 3. Next Summit 08/17/16

Staffing

Data validity and
Disproportionality

Strategic
Communications

Latino Family
Institute

1:00 — 2:00 pm

2:00 — 2:30 pm

2:30- 3:30 pm

3:30 — 4:00 pm

Submitted by Alex Medina 03 31 16



