lllinois Children & Family Services Advisory Council

Meeting Minutes
Wednesday, January 20, 2016
3:30pm to 5:00pm
100 W. Randolph, Chicago, IL 60601
6" Floor Conference Room 215
Call-in number: 888-494-4032 & Access code: 3501606#

Council Members present in-person
Council members present via phone

Martin, Billie Larkin (CAC), State Rep
Naomi Jakobsson

Council Members Absent
Council Member Guest(s)

DCFS Staff present in-person

Director George Sheldon, Jody Grutza,

Norma Harms —Pavelski, Theresa Hughes.

Lise Spacapan & Jeremy Harvey

DCFS Staff present via phone Mike Ruppe, Michelle Jackson, Chris

Boyster

1. Welcome and introductions

a.

Meeting Called to order by Chair Tim Egan at 3:32 P.M.

b. Congratulations to Director Sheldon for being confirmed by the Senate

C.

Reading and approval of minutes from meeting on December 16" 2015. Moved by Co-
Chair Dr. Jill Glick, Seconded by Marge Berglind. (Minutes Approved without Edits)

2. Mission, Vision, and Values —George Sheldon

a.

Dr. Glick: If  may the values are right on but this group is to focus on preventative not
just youth who are ‘Under ‘DCFS care (Paragraph 1).

i. Director Sheldon: Absolutely, you all are here to help guide us, that is focus on
prevention equally if not more than just the focus on youth and families who
the system is already engaged

ii. We should make sure that we are following our legislative
responsibilities/directives. This will provide the global information to guide our
Mission Statement.

b. Director Sheldon: Agree, will a subgroup of you all look at the mission vision and values,

edit it provide feedback and get this back to Jody so that by the next meeting we can
have a draft to vote on. We want to get to the meat of what this group is for. Judge
Martin agrees with this focus
i. Director Sheldon: for instance we are about to release a PSA on Co-Sleeping
Deaths which are 100% preventable. This will launch in Feb. 2016 including
trainings with hospitals to spread the message and to re-enforce the value. This
is work that | would like this group to try and take on.

Tim Egan, Dr. Jill Glick, Marge Berglind,
Senator Mattie Hunter, Judge Patricia




3. Bylaws:

b.

Group agrees that they are to focus on both prevention, sections like investigations,
INTACT, and also focus on youth who are already in foster care
Dr. Glick:  am more than happy to keep working on these bylaws, but without Jay
Deratany (Resigned) | am now a group of one, will anyone help me? Chairman Egan said
that he could assist. Noting that he has a lawyer friend who might be willing to look at
the final before bringing it back to the group to vet the document. Jeremy Harvey
provided Chairman Egan, Dr. Glick, and Judge Martin a copy of bylaws from another
legislative commission group as a reference for how to develop and grow bylaws.

i. Director Sheldon: Group can we get this done before we meet next time?

ii. Group: Absolutely.....

1. Jeremy Harvey forwarded the Children and Juvenile justice Taskforce
bylaws to Dr. Glick

Chairman Egan: Well we got a little ahead of this section but, are there any other
comments on the bylaws?
i. Judge Martin also volunteers to assist in getting this subcommittee moving.
Dr. Glick: we need to incorporate our Mission statement into the bylaws as well.
i. Director Sheldon: remember we cannot bind the governor to anything through
this group. We are here to help advise, and provide direction.

4. Recommendations for additional Membership & Alumni / Youth recommendations

a.

5. Other:
a.

Senator Hunter reached out to Carl Bell (Said he did not have time) and Dr. Glick
reached out to Dr. Lisa Thornton (Said she did not have time)
Director Sheldon reached out to CPS, and Board of Education (Trey Smith) and is
currently waiting on word back. Director Sheldon has also contacted Secretary Jim
Dimas for housing personnel.
Dr. Glick brought up Mary Crane, we re-read list of candidates already submitted, Mary
A. Crane, Robert M. Foltz, Jennifer Hansen, Anita Weinberg, and Derek Velazco
What about the Youth and Alumni appointments.....Still waiting on Bio’s and
Resume’s...Will need to follow up with April on this topic not sure where we are on this
part.
i. Director Sheldon: | was able to confirm that we should be able to proceed with
gubernatorial appointment, and function until senatorial confirmation.
ii. We will also need to correct and tighten our membership so that we are aware
of current terms. It appears Judge Martin’s term may have just expired.

Interagency agreement with Sheriff Dart...the Child Rescue Unit of 7 detectives, to
recover, locate, and identify where our missing youth are. We are co-funding this effort
the Department is paying for 4 officers, and they are paying for 3.

i. Judge Martin: this is in addition to the taskforce that is already running?

ii. Director Sheldon: | believe it is.
Medicaid claiming: We have made great progress in the arena of Title IV-E, now having a
62.5 % penetration rate resulting in approximately 21 million this year, and projected 16
million next year. | believe that we are walking away from lots of Medicaid dollars. This
is also a paperwork process. Though it is much more difficult in other states there is
usually a third party which helps POS submit paperwork to qualify for reimbursement. It
is my next focus.

i. We achieved this IV-E Funding by going county by county we have 99 counties

on board and having cases closed and reopened. | am working with judges like




Judge Martin and Chief Judge McGraw from Rockford to add the “reasonable
efforts” language to the boiler plate for these orders.

ii. We were really surprised when we found one of the leading reasons that youth
didn’t qualify was that they were earning too much money. We want to
encourage that sort of thing. But this was truly a surprise.

iii. lalso believe that these extra funds will keep 18-21 services off the cutting
block.

We are working with Director Dixon in juvenile corrections as well....focused on
developing additional youth work skills...It is amazing what you can get done by just
making phone calls. We need to ensure our youth are ready for adulthood. What is the
difference between aging out at 18 and aging out at 21 if you have no additional skills.....
While we have had great success in stepping youth down for our highest level facilities
and getting youth out of shelters, we are still developing a meaningful tracking system
to ensure that these youth are getting what they need, to measure out true success, and
to see if youth were placed and serviced appropriately.

We have been working closely with the Administrative Offices of the State Court and |
will be speaking with Judges at the next conferences in February and in April. Katherine
Chon a national expert in trafficking is also speaking at these conferences. It would be
great if we could get a group of doctors to get a bit of her time that day as well.

i. Dr. Glick: that would be a great use of our time. Director Sheldon: Let us see if
we can get this together for the April meeting

ii. Judge Martin: | have been working on a federal piece on trafficking and it is
currently in draft, if you all area interested | could share it with you all for
review....

iii. We have pending legislation to have national hotline for trafficked youth and
adults posted in hotel bathrooms. We really need them to step up and be a
huge part of the intervention to reduce the number of trafficked people.

iv. Dr. Glick: The American academy of pediatrics just wrote a piece on trafficking
in April 2016. | believe it was Dr. Jordan Greenbelt.

v. Marge: we see this across the state as well; in fact there is a strip club in
Springfield, that we have a high number of calls come from. Moms are working
there to make money and their children become victims of victims.

1. Director Sheldon: We recognize that there is a real problem. In fact we
know the new area, is high schools, group homes, residential in low
income areas. A pimp only needs to get one girl or boy, and then that
person becomes their recruiter

2. Director Sheldon: One of the saddest things | experienced was when |
visited Anne’s House (A home for trafficked people) and the people
living there told me that they fear 2 things; 1 their trafficker finding
them 2"° that they would never have value other than their body. That
takes so much time and intervention to re-train the mind.

a. Itis one of the reasons that we need to work closely with
Secretary Dimas- DHS, because of one the key issues that keeps
people vulnerable is lack of housing. When there is a lack of
options people are much more likely to accept their
circumstances because what other option is there?

b. We looked at our hotline for the last year, and don’t quote me
but we had something like 560 allegations of trafficking,




something like 100 indicated cases. That is just the people that
called.
i. Dr. Glick: Do we know who the reporters of those calls
were?
ii. Director Sheldon: Not right now, but | am sure we could
figure it out
iii. Dr. Glick: Because we know, we can tell when people
are engaging in a certain lifestyle to make ends meet.
They come to the ER. It is one of the only places where
we might get to intervene, and step in. But who is
waiting in the waiting area or right outside the
hospital...It’s their pimp or trafficker. Girls and boys are
reluctant to say anything. There are some key things
that can help us get a good feel. | would like to help
develop some of those things with DCFS or to help
review how we are talking with potential victims.

c. Director Sheldon: Secretary Dimas told me that there is a fund
currently setup to support and provide housing options for
victims, but that it currently has no funds. The funds come from
fines from certain types of criminal cases. Things like domestic
violence, sex abuse, trafficking, ect. We need to teach or
highlight this as an option for additional punishment for
perpetrators. That means working with the States attorney to
encourage them to ask for these types of fiscal penalties.

3. Group expressed interest in reading and reviewing Judge Martin’s work.

Along with further exploration of this issue.

MINDSHARE: On that topic of Preventable deaths, we brought in mindshare to help with
some predictive analytics; they can actually help us predict cases where things like co-
sleeping deaths might occur so that we can wrap services quicker....
We have brought on national research and data personnel Mark Courtney. He is going
to help us look at our outcome measures; we agree that the 67 measures in the CFSR
are too many; we need 6-8 that can show us if the system is improving. Mark is ongoing
to be essential in helping us identify those.

i. The BH expert panel recommended that we use pilot sites not statewide roll out
for initiatives.

ii. We also need additional support from a technology standpoint that can help us
unpack the data.

We have done targeted work on youth who had been in shelters and youth who are in
deep end residential. Shelter populations have been cut by more than half. We have
successfully gotten 200 youth out of deep end residential. But projects like Mindshare
will help us track and identify what happens to these youth.

Let’s have Jody talk about Immersion sites as a process:

i. Jody Grutza: immersions sites concept helps drive work that we are currently
developing. Things like the Core model of practice or FTS (family focused,
Trauma informed, and Strengths Based) has been in place since 2007.
Immersions sites will help us drive that practice home and provide a small
enough site that you could develop regional specific practices. These




immersions sites would have flexibility with policy procedure, and waivers, to
best meet that regions population.

1. You establish the immersion sites by looking at several factors, and
identifying several regions in Illinois. Starting with 4 sites, which should
consist of about 5 percent of the total population to drive these
practices home. Each 6 months you take on another site. So thatina 3
years you are up to 20% of the population. While it takes several years
to finalize as a state it really drives our core model and improvement
process.

a. This will encourage a partnership approach with community
stakeholders, legal stakeholders, and legislative stakeholders.

2. Laid on top of these is our Model of Supervisor Practice which reinforces
management practices

3. Then we have our mid managers training

4. Laid over it all is our leadership academy which we are very excited to
have partnership with CASEY Families.

a. We anticipate the first sites will be selected to start in June or
July 2016.

i. Director Sheldon: We are going to have a statewide
summit launching this process in July 2016. It takes a
lot to coordinate, and we did these in Florida, after
several years we had attendance close to 5,000.

ii. Here you would have several sessions’ breakouts,
plenaries, and judicial breakouts to develop judicial
plans....This conferences would offer continuing
education credits as well.

b. Marge: While you select your immersion sites, consider how it
will affect POS. Some processes like Central Matching should be
left alone. It could affect how cases are distributed and there is
nothing wrong with that part of the system. | mean maybe
there are 1300 high end youth, who need some other type of
intervention, but don’t mess with the other 13000 youth.

c. Director Sheldon: On that topic | am not saying things are
changing, but we cannot continue to function with central
matching as it is. | recently heard of a case we have that a
youth has been in the shelter for 290 days. That is
unacceptable!

d. We are going to engage CWAC, and | have asked our new
Deputy Pete Dirgee to look at our process. Along with the CIPP
process for how we match youth to placements.

e. Marge: We should do an impact analyses on this before you
make any changes...This really affects agencies and the way that
they get cases. Then we shouldn’t proceed without the impact
analysis of any changes that you make.

Director Sheldon: We currently have an expert panel who is recommending this
immersion site process as well. We started with 4 experts and now are down to 2.
Marci White and Mark Testa. The Third was Paul Vincent. He really pushed this
immersion site method and our Deputy, Andrew Bridge, agrees and has seen this




process function. It has worked in other states who are also under consent
decrees...and let’s be honest we have been under this one for 26 years.... We need to
get this ball rolling. The process of immersion sites, the core model of practice, the
Supervisors training and the leadership academy together represent a significant change
and a significant investment in our system.

i. Dr. Glick: that is interesting because Judge Martin and | have been working on a
similar immersion site process of improvements. We should work
collaboratively so that our selected sites line up, and could offer a significant
gain for both of our initiatives.

1. Judge Martin agrees this could be a great cross collaborative effort.
Director Sheldon & Jody: B.H. Implementation plan is currently being drafted. There is a process
we really have already in place and has collaboratively developed this document. Our next draft
is being reviewed this next week and we will hopefully have an agreed upon draft on 2/9/16.
We have to file our implementation plan with the court on 02/23/16.




