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CWAC (Child Welfare Advisory) Front End Meeting 
8/17/15 – DCFS Joliet Field Office, 10am – 1pm 

DRAFT, revised 8/24/15 
 

Attendance, Membership 
Brian Berg, Kate Buchanan, Jeff Buhrmann, Ray Gates, Anne Gold, Kathy Grzelak, Treva Hamilton, Nora 
Harms-Pavelski, Beth Horwitz, Melissa Ludington, Karen Major, Doryce McCarthy, Wendy Payne, Amy 
Roman, John Schnier, Marc Smith, Tim Snowden, and William Steinhauser 
Guests – Deborah Kennedy & Lori Welcher-Evans 

Introductions 
Everyone introduced themselves. Handouts were distributed. The sign-in sheet was passed around. John 
Schnier gave introductory remarks reflecting on the previous meeting and how we will continue to move 
forward together. Nora Harms-Pavelski added that we are a team dedicated to delivering quality 
services to families. 

Minutes Review  
The July 9, 2015 draft minutes were distributed. The co-chairs called for amendments, discussion or a 
motion to approve. Karen Major noted that the P.302.338 citation needed to be changed to 302.388.  
Amy Roman and Beth Horowitz said they were present at the previous meeting and thus they moved 
to have their names added as having been present. Bill Steinhauser moved to accept as amended. 
Melissa Ludington gave the second. There was no discussion. The committee approved the minutes as 
amended. 

Report to Director 
This report was clarified as being “from the POS members of the CWAC Front End Committee.” John 
Schnier distributed the report titled; “Recommendations to Illinois Department of Children and Family 
Services (DCFS) Regarding Front-End Changes” dated August 1, 2015. Karen Major highlighted the 
recommendations.  

a) Flexibility is needed in the front end. 
b) Client- centered services need to be quickly provided. 
c) We need a more clinical lens at work before deciding PC. (Model of supervision is close to being 

rolled out. Working with Training now. Rockford may be first). Clinical, under Juliana Harms, has 
been very involved.  

d) We need more flexibility in services offered and the funding for those services 
e) Staffing/Supervision ratios are recommended in the report.  
f) Clearer relationships with community resources are needed. 
g) Their needs to be more qualitative emphasis on data, and less on quantitative emphasis. 
h) Better data reports are needed if we are to utilize an effective client management system. 

Karen Major will make the two changes that were discussed today and send the report to John 
Schnier, who will then send it to the Director.  

Old Business  

None 

Completion of Charter  
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John Schnier and the other POS members briefly highlighted the major content of the re-drafted Front 
End Committee Charter. 

Membership – We discussed who should be members; how many members to have, three year terms, 
and members rotating off annually in a staggered fashion. Teddy Savas is working on this for all of the 
Child Welfare Advisory Committee (CWAC). The agencies should be represented – not just people. We 
can’t have every Purchase of Service (POS) Intact agency at this table. Maybe we should look for 
geographic representation. CWAC rules do not specify the rules of membership on CWAC’s 
subcommittees.  
Teddy Savas is thought to be the person to post all CWAC and its committees’ minutes on the DNET. 
Each Regional Administrator is setting up local meetings for Intact. Ray Gates emphasized that a major 
focus is relationship building, so the key staff, public and private, will better know one another and be 
better able to forge effective working relationships around front end service provisions.  Scott will set up 
quarterly provider meetings. 

*John Schnier will submit the charter now, with a note to the Director, seeking guidance on 
membership. Before he submits this charter, he will change the meeting time to 10:00 am – 1:00 pm. 

Dashboard 
Deb Kennedy spoke next. We are accurately capturing data, but the systems still need some work. Users 
understand the definitions. We will benchmark them after a while, similar to how we benchmark foster 
care. Dashboard questions were briefly discussed. Anne Gold said the OIFS is not reviewing files, except 
when we do so for purposes of responding to Tier 2 payment-level requests. We hope to review open 
intact cases at specific intervals, if we get the staff that is needed in order to perform this work. Deb 
Kennedy said that letters about levels for intact agencies are coming, if they have not already been 
received.  

Agenda Items for Next Meeting 
We need to make P.302.388, the Intact Program Plan, & the Dashboard conform. Deb Kennedy said we 
should make sure agencies can control what they need, in order to comply with the dashboard. 
P.302.388 may not need to parallel those two items exactly. Bill Steinhauser said exceptions are needed 
so the dashboard doesn’t “nit-pick” POS agencies. All agreed there should be a standing committee for 
this. Is the dashboard used or supposed to be used to determine contracting? Does poor performance 
drive reductions in capacities? There is no PRO (Percentage Referral Opportunities) for Intact. There may 
not be enough agencies and resources for a PRO for Intact at this time. Should PRO levels determine 
capacity reductions? Anne Gold said the case assignment process in Cook County is going well; we are in 
the third month of doing it. She added that an Excel spreadsheet is used to determine case assignment, 
based only on capacity, not performance. 

Status of Reports for Intact  
Brian Berg asked that POS be notified when DCFS loses an Intact worker, meaning their caseload will 
increase, as well as when a POS agency in their geographic area will be handling less Intact cases, which 
will also increase their Intact caseload. This would be helpful so POS agencies can prepare to pick up 
additional cases.  
Regarding a downstate rotational assignment system, there hasn’t been a need for this, as the Area 
Administrators (AA) assigns cases and Anne Gold gets weekly reports. She manages this as changing 
facts dictate. Any agency with a concern related to case assignments should talk with her. Concerns 
should be discussed in the local/sub-regional meetings mentioned earlier. The Regional Administrators 
(RA) is in charge of making sure the meetings happen, and the AA’s will set up and staff the meetings. 
DCFS Intact will be at some of the initial meetings and will track them. 
Data reports were distributed. 
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Anne Gold has requested a data report identifying lengths of time cases have been opened. We are 
closer now to having such a report.  POS agencies will get paid for every case DCFS assigns and they 
serve.  She will have better Fiscal Year (FY) 15 year-end reports soon. Nora Harms-Pavelski or Anne Gold 
will send them after they have been cleaned up. Anne Gold reviewed some of the numbers from FY14 & 
15. 
Regarding exceptions, she grants most of those requested.  The members asked if they can look at 
referral trends. This information goes to her. There should be no secondary filter with an AA. Also, we 
need Tier 2 data for the front end committee and an ongoing data workgroup. Royce Kirkpatrick and 
Jason House are working on reports for Intact that parallel the foster care reports. Nora Harms-Pavelski 
said the Executive Statistical Summary will be forthcoming soon, pursuant to request from this group.  

List of DCFS Management 
DCFS recently focused AA’s by specialty; this ever-changing list will be sent electronically from time to 
time.  Jackie Colyer, from Florida, is the new RA for Cook County.  

Progress Update for Front End 
Anne Gold and Nora Harms-Pavelski explained that Ray Gates had researched notes he took at meetings 
of the front end committee since August, 2014, and they used that information to help develop this 
“Progress Update,” which follows an outline provided by Teddy Savas.  *Melissa asked to add the safety 
plan discussion and ghost foster care cases (kids in out of home safety plans but case is Intact). 
Nora Harms-Pavelski said we should check with the Director regarding what he wants this Front End 
committee to cover beyond Intact. If something is not covered here, then where? E.g. HMR; as the 
Foster care Committee wants this group to do it.  Should there be a cross-over with this group and the 
foster care group? The members’ understanding is the Director has approved the Front End 
Committee’s charter. Teddy Savas is helping to pull this together.  
The charter will be submitted to Teddy Savas, for the Director’s approval.  

*New Workgroups 
1. Match program plan, 302.388 & Dashboard (Karen Major said the group meets on September 

3rd at 10:00 am at the  Joliet Messiah Lutheran Church) 
2. Data 

Members include: 
1. Karen Major, Wendy Payne, Amy Roman , Kathy Grzelak, Bill Steinhauser, Lori Welcher-Evans, 

Treva Hamilton and Anne Gold 
2. Doryce McCarthy, Marc Smith, Melissa Ludington, Kate Buchanan, Jeff Buhrmann and Anne Gold 

Ray Gates will email everyone who is in these groups. 

Meeting Schedule for Next Two Months 
The CWAC Front End Committee Meeting scheduled for September 3 was cancelled and will meet next 
on Thursday, October 1, in Joliet.  

Intact Worker Training Schedule 
*Deb Kennedy will get back to everyone with details about the training schedule at the next meeting. 
She will also try to get information about veteran child welfare staff who are CWEL’d & CERAP’d being 
required by DCFS Training to be re-trained before carrying cases.  

Motion to adjourn was made by Bill Steinhauser. Deb Kennedy gave the second. There was no 
discussion, and the motion passed at 12:55 pm. 
  
 


