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Child Welfare Advisory Committee
Agenda
February 24™ 2016 - 1:00pm-4:00pm

Welcome and Introduction of New Chairs

Director’s Report

a.

C

d.

b
C
d
e
f
g.
0-C
a
b
C

Presentation on DCFS Transformation
DCFS Leadership Updates
Federal Legislative Update

. 2017 Proposed Budget Overview

Update on Residential Procedures and comments
Update on Monitoring
Update on Strategic Planning Process

hairs Report

Updated CWAC Org Chart and New Committee Chairs

. Announce and Execute Committee Chair Changes and Tenure Classes

Workforce Development Committee
Tracking and Reporting of Recommendations

Committee Reports

a.
b
C.
d
e

f.

System of Care

Foster Care

High End/Residential

Front End — Vision of Front End work
Well-being

Finance and Administration

Open Agenda

a.

Pay for Success Update

Adjournment

If you are unable to attend this meeting in person,
please dial: 888-494-4032;6924229277#
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