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I.  Welcome and Introductions
Il.  Director’s report/comments
1. Report-out from Director Sheldon and/or the appropriate Department designees:
a. Changes to DCFS organization structure
b. Proposed budget cuts for 18-21 services
I. The private sector recommends the Department immediately create an ad hoc planning
group w/providers who represent High-End RT, Foster Care, TLP/ILO and FAS to
develop standard protocols for thoughtful planning of termination of funding and
services to youth over 18
c. Results of, and next steps for the Department’s review of youths in residential treatment for
longer than 12 months
d. Update on the Recommendations on Facility Investigations
e. Department/Director's vision/intention regarding effective integration of private-sector input
to and implementation of recommendations from various groups consulting with the
Department
f. The Department's vision/plan to support broadening the work of the Front-End Committee to
expand beyond intact family planning and work to include intentional involvement from DCP
to improve all Front-end interventions and services.
g. The Department's process to re-distribute cases based on Mentor's decision to close their work
in IL

IV.  Presentation of Casey Family Programs Work with DCFS Rapid Response Groups
V.  Presentation of Homeless Prevention Federal RFP

VI.  Presentation of UIC Residential Monitoring per BH Decree

VII.  Open Agenda

If you are unable to attend this meeting in person,
please dial: (888) 494-4032; Access code: 5769043642#



VIIl.  Adjournment
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