lllinois Children’s Justice Task Force
November 6, 2015 Meeting Minutes
Children’s Advocacy Centers of lllinois
Springfield, IL
With phone conference available to other areas

9:34 a.m. - Meeting called to order by Char Rivette. Char Rivette asked members, DCFS staff, and guests
to introduce themselves.

Members attending: Donya Adkerson, Hon. Jim Radcliffe, Patrick Dempsey, Daniel Callahan, Laurie
Riehm, Evan Owens, Don Rose, Billie Larkin, Julie Cummings, Dr. Channing Petrak, Rich Russo, Kathy
McNamara, Virginia Zic-Schlomas, Hon. Steve Sawyer, Char Rivette, Jamie Friye,

Members not attending: Terry Carmichael, Desiree Taylor, Betsy Bier, Ruth Lane, Judy Bukowski, Judith
Brucker, Hon. Charles Reynard, Annette Milleville, Dr. Jill Glick, Paul Hamann, and Mary Dobbins.

Guests: Betsy Goulet, Steve Budde

DCFS Staff: Mary Dreiser, Shirley Davis-Barsh, Teddy Savas, Regina Young, Meryl Paniak, Theresa
Hughes, Nora Harms-Pavelski.

Conference caller(s): Tammy Bates

Review of minutes from August 12, 2015: Motion to approve minutes made by Virginia Zic-Schlomas.
Seconded by Evan Owens. Minutes approved.

Opportunity for public comment per OMA: None at this time.

Announcement(s): Teddy Savas will be leaving DCFS. She accepted a position outside DCFS as the
Director of the Conscious Community Network and will be starting in her new role December 1, 2015.
She will continue to be available on an as needed basis to assist the task force with the report.

Children’s Justice Task Force Administrator Report by Mary Dreiser

Our January 31, 2016 deadline for the MDT Report to the General Assembly is looming. We need to do
as much work on our MDT tasks today as possible.

The federal recommendations that we make to the Children’s Bureau are very important and are the
foundation for CJTF work for the next 3 years. In the annual report, every activity and project we fund
needs to be tied to one of our federal recommendations. There are occasionally exceptions allowed,
but the bulk of our work should center on those recommendations.

Mary Dreiser recently participated in a Children’s Justice federal project officer phone call. They will be
looking for presentations from states for the summer grantees’ meeting. We may want to start thinking
about presenting on the MDT General Assembly Report. The required grantees’ meeting will be in late
summer/early fall in Washington, D.C.



Eckerd Project: The Director requested funding for the Eckerd Project out of the Children’s Justice
funds. He was given approximately $60,000 out of last year’s Children’s Justice unexpended funds and
another $40,000 was earmarked for this year’s funds.

The Eckerd project is a real time quality assurance review process to ensure that critical investigative
practices are properly completed. The Department is seeking to revise its quality management system
to improve outcomes for children and families and to improve case practice in real time as opposed to
the retrospective approach to quality management which is currently in practice. Eckerd will provide a
fully automated Rapid Safety Feedback System to support investigations and hopefully reduce child
deaths. They will develop a predictive model that will identify incoming investigations with the highest
probability of poor safety outcomes. SACWIS will be scanned for high risk words like, “3 years and
under,” “paramour”. Eckerd is implementing this system in several states. In one county in Florida, after
24 months of implementing this system, there were no child deaths in open service cases.

Needs Assessment Committee: this committee, chaired by Don Rose, was given the charge to develop
guidelines for the spending of the special projects funds at $85,000.00, which is included and approved
in this year’s federal budget. We had temporarily suspended the planning for this funding because the
Director’s office requested funds for their Eckerd project. After funding the Eckerd Project, there is
about $40,000 for special projects for this year. Derek Hobson, our new manager, has said that he will
take all recommendations for funding from the task force into consideration. Don Rose, Chair of the
Needs Assessment Committee, will discuss this further in his report today.

National Citizen Review Panel Conference: the Children’s Justice Task Force is also a Citizen Review
Panel. Last year we sent two task force representatives to the national conference, Jamie Friye and Ruth
Lane, who both thought it was a productive conference. This year, the conference is in Glendale
Arizona from June 6 - June 9". We will again consider sending two task force members. Those
members who are interested in attending and representing the task force should please let Mary Dreiser
know by Monday, November 30. Regina Young, DCFS administrator for CAPTA funds is also asking that
members consider submitting a presentation. Mary Dreiser will send out an e-mail on this for those
members who are not in attendance today.

Needs Assessment Committee Report by Don Rose: The Needs Assessment Committee has evolved to
include a second task. They are now developing guidelines for special project funds. We currently have
about $40,000 of funds remaining for special projects as approved in this year’s federal budget. We
need to discuss how those funds might be spent. Training of juvenile court judges and law enforcement
was determined to be an urgent need and is in keeping with the 3 year recommendations. Judge
Sawyer suggested that we consider offering this training for State’s Attorneys as well. Many State’s
Attorneys and Judges are not prepared to deal with juvenile cases, especially medically-complex ones.
Funds may be spent on developing a training curriculum and implementation of the training as well.
Derek Hobson, as the Department’s Chief Accountability Officer, will make the final decision on any
recommendations for funding endorsed by the task force. The task force discussed if they wanted to
move forward and propose special projects for funding given that final approval will come from Derek
Hobson. The Motion for recommending training proposals to Mr. Hobson was made by Evan Owens and
seconded by Jamie Friye. Motion passed.

Residential Simulation Lab Update by Betsy Goulet: The Residential Simulation lab is part of a larger
project to revise Foundations training for DCFS. Revised Procedure 300 still needs to be incorporated



into the training. New investigators will now be trained at the RSL. The RSL is still without a septic
system. There is a fundraiser coming up this month. The Director is working on a Judge’s training in
coordination with AOIC/Court Improvement Project. Betsy has written 2 community grants, but until
there is a state budget, completing the necessary work on the house will remain at a standstill. The RSL
will provide an opportunity not only for investigators but also for supervisors to see their workers’
strengths and weaknesses. Steve Budde suggested checking into ILCHF as a funding source. Char
Rivette suggested Motorola as a possible funding source since they have a specific interest in assisting
first responders.

MDT Committee Report by Billie Larkin: Billie Larkin presented the informational packet developed for
new MDT members. It consists of a guide and an instruction page which can all be customized for the
individual teams. This was funded (in part) by CJTF and by the CAPTA funds. Billie Larkin invited
comments on this informational packet. She asks that members e-mail her by next Friday, November
13, 2015 with any suggested revisions. The MDT informational packet will soon be available to all CACs
and team members online. This document will also be useful for service providers and the families they
serve.

MDT General Assembly Report Work Group Update by Char Rivette:

The overall MDT Unit concept was explained — child protection is not just a DCFS issue. When we are
talking about an MDT, DCFS is just one piece of it. We want to develop an accountability process that
mandates all of the MDT members in such a way that we are not put in the position of having to police
each other. We will be focusing on severe physical abuse cases, medical neglect, and sexual abuse. We
are considering severe neglect cases. We are unsure whether cases alleging cuts, welts & bruises will be
included. If we do, that will add quite a few more cases, but these types of cases are often red flags for
more serious harms. After discussion, it was decided to add to the target population children 0 -3 years
of age with cuts, welts & bruises. There is ongoing discussion as to whether prosecutors should attend
all MDT’s. Concerns include: manpower, only having qualified immunity when inserting themselves into
the investigative process, and being called as witnesses. These concerns can be included in the
recommendations. The way the recommendation is worded now, it does not specifically mandate
SAs/ASAs to attend all the forensic interviews. It says that there should be sufficient funding such that
they can attend.

Regional concept — this will be regionally based so that we can reflect the differences throughout the
state: rural vs. urban, access to CACs, cultural diversity, etc. We want to ensure that these concepts are
designed to specifically address the populations that they serve, and the various dynamics within the
MDT partners that exist. For example, some counties still do not have CACs while Cook County has 5
CACs. We can build upon systems within the regions that already exist, such as Cook County Serious
Harms Units, Southern Region Death Teams, etc. We want to include the recommendation that every
child should have access to a local CAC, and all cases that fit the criteria receive a unit-based MDT
response. We can learn from each other and share what is working for us.

Three areas of further discussion included:

e Activation of the units
e Medical Centers of Excellence
e Commission structure



Char Rivette asked the Task force members for any additional comments or concerns and asked if there
was support for the unit-based MDT concept. There were no further comments or concerns and
members indicated that they supported the concept.

Working lunch:

Child Protection Update by Nora Harms — Pavelski : Procedure 300 revisions are finished. This is the
first update to Procedure 300 since 2002. Staff are getting trained in small groups (20-25 workers per
session). Regional staff (AAs and supervisors) are the trainers and there are only a few trainers due to a
desire to provide consistency. These trainings are anticipated to go through January 2016.

RSL and Foundations collaboration is ongoing. Lack of approved state budget does pose difficulty.
Vacancies for Child Protective Investigators are now being filled throughout the state.

The Eckerd Program involves predictive analytics. It focuses on individual cases that are high risk. They
are starting with death and serious harms cases to determine what factors (i.e., children under 3 years
of age, cuts, welts & bruises, etc.) that these cases have in common. They are looking at milestones,
safety plans, etc. They are working with the QA Division at DCFS. QA will be working with field staff
about how to address these issues and provide monitoring/follow up. Mine Share, a consultant to
Eckerd, is currently in the process of mining DCFS data to determine what the predictive factors are.
Eckerd is working with a number of states and some Canadian provinces. The Timeline for completion
of project for IL is December 2015.

Legislative Update provided by Meryl Paniak: — Meryl provided a legislative update as well as a
presentation on legislative initiatives. Hard copies of these updates and initiatives were made available
to all CJTF members at today’s meeting.

Adjournment: The meeting was adjourned at 1:49 p.m. The next meeting will be February 10, 2016 in
Bloomington, IL.

Respectfully submitted by Jamie Friye,

Children’s Justice Task Force Secretary



