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Complete the application forms provided (Parts I and II) and Mail or deliver applications on one Compact Disc (CD) and one (1) signed original paper/hard copy to:
Illinois Department of Commerce and Economic Opportunity
Attn: Maureen Palmer
Deputy Director
Office of Community Development
100 W. Randolph St, Suite 3-400
Chicago, IL  60601
(Electronic or facsimile copies will not be accepted.)
For further information, contact:
Maureen Palmer
Illinois Department of Commerce and Economic Opportunity
(312) 814-5701
Fax: (312) 814-2370
maureen.palmer@illinois.gov
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The Illinois Department of Commerce and Economic Opportunity (DCEO) is requesting grant applications from certified Community Development Financial Institutions (CDFIs) qualifying under section 105(a)(15) of the Housing and Community Development Act of 1974.  The purpose of the Ike-Business Assistance Program (“BAP”) is to support new and existing small businesses that are located in, or will open in one of the Illinois communities falling within the FEMA disaster-declared counties of 2008 (Attachment A).  This support will be provided via low-cost loans and technical assistance that will meet a variety of program-eligible capital and operational business needs.  The grant applicant organizations seeking to service the loan fund on behalf of DCEO must have demonstrated financial capacity and underwriting experience and must be qualified to provide technical assistance in areas such as: general business management, strategic planning, microenterprise and start-up development, etc.
I. Program Purpose
Congress passed the Consolidated Security, Disaster Assistance, and Continuing Appropriations Act, 2009 (Pub. Law 110-329) on September 30, 2008, appropriating $6.5 billion through the Community Development Block Grant (CDBG) program for “...necessary expenses related to disaster relief, long-term recovery, and restoration of infrastructure, housing, and economic revitalization in areas affected by hurricanes, floods, and other natural disasters occurring during 2008 for which the President declared a major disaster...”. 
The State of Illinois submitted its Community Development Block Grant- Disaster Recovery 1800 ("CDBG Ike") plan to HUD on September 30, 2009.  Illinois received an official Notice of Award on February 3, 2010, in reflection of HUD's approval and acceptance of the plan.   The Ike plan and other related updates can be found on DCEO's website at: 
http://www.illinoisbiz.biz/dceo/Bureaus/Community_Development/CDBG+Disaster+Recovery+Programs/
Illinois' CDBG Ike plan includes the Business Assistance Program (BAP), which will make grant funding to CDFIs to provide low-cost loans and/or technical assistance to small businesses that are currently located in or will open in an Illinois community falling within the FEMA disaster-declared counties of 2008 (See Attachment A).
Ike- BAP Loan fund servicing and management must include, but is not limited to, services such as:  
1. BAP loan request intake/ consultation  
2. BAP loan application review 
3. BAP loan recommendation/ award
4. BAP loan fund management
5. BAP loan fund record-keeping / file management
6. BAP marketing (required)/ outreach 
BAP Technical assistance should include, but is not limited to, services such as business management, strategic planning, business plan preparation, assistance tailored specifically toward microenterprises and start-ups, loan application and preparation services, and other technical assistance, such as: accounting, insurance, marketing and legal.
This notice requests information about applicants’ current operations, and proposed implementation of this program.  DCEO reserves the right to require the submission of modifications or additions to applications.  
DCEO will partner with selected grant applicants by the terms of executed BAP grant agreements.  In addition, DCEO will provide to the selected applicants (“intermediaries”) a BAP Administrative Manual detailing specific program execution requirements and expectations.  

II. BAP Small Business Eligibility - Eligible Loan Applicants

The following small business parameters have been outlined for the BAP program (excerpted from the IKE- plan amendment #5, found online at: http://www.illinoisbiz.biz/NR/rdonlyres/01AF5CDB-49B2-4EC6-8ACC-04B53504E553/0/CDBGIkePlanAmtNo5090110.pdf 
BAP Loan Recipients (Small Businesses):

1.
Eligible BAP Loan Applicants:

i. The small business is currently located in, or will locate in, a community that falls within an Ike-eligible Illinois county (those declared by FEMA in 2008).  (See Exhibit A), 

ii. The business employs at least one, but no more than 50 full time employees.

2a.
Threshold Criteria (HUD National Objective):

i. A minimum 51% of jobs created or retained by the business will be for low-to-moderate income individuals, or
ii. The business will provide a public benefit, through the delivery of the services or product to be assisted with the BAP loan,  on behalf to 51% or greater low-to-moderate income individuals, or

iii. The business will create jobs in an area defined as a slum/ blight region of a community.

2b.
Selection Criteria:

i. The small business meets the lending terms and underwriting criteria established for the program,

ii. The small business will provide all requested documentation requested by the DCEO-selected loan servicer,

iii. The small business will comply with all requests for information, documentation, etc prior to loan approval,

iv. The small business will agree to all requirements for loan award as described by the DCEO-selected loan servicer, such as regular reporting, loan repayment, etc.

3.
Loan Size Limits:  
i. Small business start-ups: 
$1,000- $50,000, per individual loan award, or
ii. Existing small business: $1,000- $75,000, per individual loan award.
 4.
Eligibility:  HCDA Sec.105(a)(17).
III. Intermediary Eligibility- Eligible Grant Applicants
Intermediaries must qualify as a quasi-public or non-profit organization established under Section 501 of the Internal Revenue Code of 1986 (the “Code”), as amended.  Eligible applicants under the Ike-BAP program are CDFI organizations that can serve some or all of the IKE-eligible counties (See Attachment A).  CDFI organizations that have expertise in lending, underwriting, and business technical assistance and, at the time of application, are actively lending and/or providing technical assistance to small businesses in Illinois. 
To be an eligible BAP grant applicant, an organization must address the following criteria, must comply with the terms of this grant notification, and may be required to submit clarifications, additions, or modifications requested by DCEO:
1. The CDFI can demonstrate that it has the institutional capacity to implement and deliver the program effectively through the use of  in-house staff and/or partnerships 
2. The CDFI has a viable track record for delivering loans and/or technical assistance services to small businesses; 
3. The CDFI employs policies and practices consistent with the purpose and requirements of the program defined herein; 
4. The CDFI does not have any unresolved audit findings from past OMB A-133 audits or other CPA prepared audits (proposed partners are included in this requirement);
5. The CDFI is not established as a religious or political organization; and
6. The CDFI has or will have an established office in one or more areas eligible for the state's Ike program support, or it will submit a plan to DCEO for providing adequate service to those local areas.
IV. Grant Application Process
The deadline for receipt of the requested BAP applications is 5:00 PM CST September 13, 2010.  Applications will be reviewed to ensure that all requested information is included.  The information provided by your CDFI organization through the submission of this application will be reviewed by a team selected by DCEO.
V. Availability of Funds/Use of Funds
Funds for these programs will be made available from an allocation approved for the State of Illinois under the Community Development Block Grant Program, administered federally by the U.S. Department of Housing and Urban Development (HUD).  Grants will be awarded to CDFIs  to provide  low-cost loans and technical assistance to small businesses that are currently located in or will locate in an "Ike"-program eligible community, which are those falling within the FEMA disaster-declared counties of 2008  (See Attachment A).  
The nonprofit organization can use repayments from initial loans to carry out activities that would not typically be eligible under the CDBG program, assuming these activities are approved by DCEO in advance. If, for example, the organization administers a regional revolving loan fund, the repayments could be used to fund additional loans in communities other than the one to which the state’s grant was awarded, upon approval by DCEO. 
VI. Program Requirements
Intermediaries (selected applicants) will be required to comply with all applicable federal, state and local statutes and regulations.  The basic federal (CDBG) requirements for this program include:
1. Disaster Criteria/Eligibility – as defined in Federal Register / Vol. 74, No. 29 / Friday, February 13, 2009 and the Illinois CDBG Disaster Recovery “Ike” Plan, as amended (http://www.commerce.state.il.us/dceo/Bureaus/Community_Development/CDBG+Disaster+Recovery+Programs/) 
2. Basic CDBG Eligibility – as defined in 24 CFR 570.482
3. National Objectives – as defined in 24 CFR 570.483-484
a. Benefit to Low to Moderate Income (LMI) individuals and families
b. Prevention and Elimination of Slums or Blight
c. Urgent Need Described
4. Public Benefit Standards – as defined in 24 CFR 570.209 (DCEO has submitted a request to HUD for a waiver of the federal cost per job requirement; however, until the waiver is approved, the public benefit standards must still be met)
5. All other applicable federal, state, and local statutory and regulatory requirements including, but not limited to 24 CFR parts 570 and 84.
VII. Performance and Reporting Requirements
Intermediaries will be required to submit reports on a quarterly basis to DCEO in electronic format.  Intermediaries will be required to address a number of criteria associated with the cited regulations above.  The details regarding the reporting requirements will be provided to the intermediary within the Administrative Manual.  
In addition, applicants will be expected to set reasonable targets for each indicator, and meet or exceed targets to a reasonable degree.
1. Number of new businesses assisted;
2. Number of loans originated;
3. Number of loans closed;
4. Type of technical assistance provided;
5. Details on businesses served including: use of funds, number of employees retained, new jobs created, salaries of employees;
6. Details on jobs retained or created, including job titles and salaries and low-to-moderate income (LMI) status; and
7. Documentation of how the activities address a direct or indirect impact of the disaster, or of the business' location in an area needing economic revitalization.
DCEO will ensure that selected applicants comply with all applicable federal regulations as indicated in Section V above.  In addition to reviewing quarterly reports, regular site visits to intermediaries and to businesses served will be conducted by DCEO staff to ensure compliance and quality of the program. 
The CDFI Intermediary(s) must maintain accurate books and records concerning the BAP small business program, including, but not limited to, the following:
1. BAP financial records (i.e. budget, general ledger, bank statements, cancelled checks, supporting invoices, financial statements, procurement activity, etc.).
2. BAP programmatic records (i.e. documentation of intake records, log-in sheets, training attendance for all recipients, all loan documents, and all documentation related to declinations, etc.).
3. Any other BAP documents that the intermediary considers to support the successful delivery of the program, or material to a potential audit.
The CDFI-Intermediary(s) agrees to maintain all books and records for three years following the final close-out of the BAP grant funding received from DCEO; provided, however, that if any litigation, claim, negotiation, audit or other action involving the records has been started before the expiration of the three year period, the records must be retained until completion of the action and resolution of all issues which arise from it, or until the end of the regular three year period, whichever is later.  
In addition, the intermediary shall allow access to all books, accounts, records, reports, files, and other papers pertaining to the administration, receipt and use of federal funds and necessary to facilitate such reviews and audits.
The DCEO-CDFI grant agreement and the BAP Administrative Manual will contain further information on program reporting and monitoring.
VIII. Termination of Grant Agreements
DCEO reserves the right to terminate any awarded grant agreement with a thirty day written notice at any time during the agreement period if the intermediary, in the state’s judgment, has not provided evidence of substantial progress; has not implemented the agreement as defined in its application or on schedule to a reasonable degree; is delinquent with required reports and documentation; has misused funds or not delivered services as proposed.
IX. Application Evaluation and Approval Process
DCEO anticipates entering into Grant Agreements with approved applicants shortly after completion of the evaluation period.  DCEO will evaluate applications and determine program funding allocations using the following criteria:
1. Completeness of the application, including attachments and submission of the following:
a. Complete audited annual financial statements; and 
b. Complete and accurate loan reports.
2. Conformance of the application with the herein identified program purpose, program Requirements, and the terms and conditions of this notice;
3. The applicant’s organizational background and track record in service delivery, its proposed target geographical and/or sector area(s) and marketing strategy, and its proposed level of coordination with other organizations;
4. The applicant’s historic performance of its loan portfolio, and the applicant’s estimated demand for program loans;
5. Applicant’s quality of program design; and 
6. The applicant’s experience and capacity in implementing similar programs.
X. Additional Considerations
1.
By submitting its application, each applicant authorizes DCEO to contact any and all other persons identified in its application or in any inquiry conducted by or on behalf of DCEO or the State, and to obtain the release of pertinent financial and other information, as well as to obtain verification of the information provided by each applicant.
2.
The program funds and any remuneration for contracted services will be funded in whole by Federal funds made available through HUD.  Grant Agreements will therefore be subject to all applicable provisions required by HUD.
3.
DCEO will not be held liable for any costs incurred by any application for work performed in the preparation and production of an application, including any requests for additional information, interviews or negotiations; nor for any work performed prior to written authorization from DCEO to proceed. All applications submitted will become the property of DCEO.
4.
DCEO reserves the right to:
a. Reject any or all applications received.
b. Allocate and or reallocate funds in any amount, depending upon the number and quality of applications received.
c. Negotiate any element of an application and require the submission of modifications, additions, or clarifications.
d. Amend this notice.
e. Amend the Administrative Manual, from time to time as necessary, during the life of the program. 
5.
To be eligible to receive program funds from DCEO, an Applicant must:
a. Be legally able to receive and use the proceeds as herein stated.
b. Meet any other requirements herein stated for the specific purpose of the program.
c. Meet HUD requirements, including the gathering and reporting to DCEO of all required information, and the maintenance of all records pertaining to the making of eligible loans and technical assistance.

Application - Part 1
All questions in the following sections must be completed by the applicant.  Additional documentation should be attached as necessary to adequately respond to the question or to provide the detail requested. 
	Section 1: Applicant Information

	1.1
	Legal Name of Applicant: (Attach copy of W-9)
	     

	1.2
	Address of Applicant: 
(Include your extended 9-digit zip code):
	     

	1.3
	Chief Officer: 
(If more than one, attach a list with all Officers)
	Name:
	     

	
	
	Title:
	     

	
	
	Address:
	     

	
	
	Phone:
	     

	
	
	Fax:
	     

	
	
	E-Mail:
	     

	1.4
	Description of Applicant:
(200 Character maximum)
	Describe the organization’s current programs, including the types of assistance provided, products offered and the length of time the programs have been in place:      

	1.5
	NAICS Code:
	     
	(6-digit Industry Classification Code)

	1.6
	Applicant Website:
	     

	1.7
	Applicant FEIN:
	     

	1.8
	Applicant SSN:
	     

	1.9
	Applicant’s DUNS Number:
	     

	1.10
	Applicant Fiscal Year:
	From:       
	To:        


	Section 2: Applicant History

	2.1
	Have you received a grant from the State of Illinois within the last 3-years? (Including CDBG)
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	
	Provide total number of grants received from the State of Illinois within the last 3 years.
	     

	
	If yes, provide the following for each grant received in last 3 years:
	Agency:
	     

	
	
	Grant #:
	     

	
	
	Grant Amount:
	     

	
	
	Grant Term:
	       

	
	
	General Description:
	     

	
	
	Issues:
	     

	2.2
	If applicable, list all Names and FEINs that are registered to your organization or have been registered during the past 3 years.

	
	Name
	FEIN

	
	     
	     

	
	     
	     

	
	     
	     


	Section 2: Applicant History

	2.3
	In the past twelve months, have there been any changes in the following key staff?  Check all that apply.  Provide detail for any boxes checked including names of the person who left the position and the name of their replacement.  Indicate the number of months the position has been vacant if the position is currently vacant.

	
	 FORMCHECKBOX 

	CEO/Executive Director/Chief Elected Official

	
	 FORMCHECKBOX 

	CFO/Controller

	
	 FORMCHECKBOX 

	Grant Administrator

	
	 FORMCHECKBOX 

	Grant Administrative Support Staff (i.e. Reporting, correspondence, document control)

	
	 FORMCHECKBOX 

	Bookkeeper/Accountant for Grant

	
	 FORMCHECKBOX 

	No Changes

	
	
	Provide detail for any checked boxes.
	     

	2.4
	If your proposed budget includes any staff costs for this grant, please indicate the type of documentation that will be maintained and used to allocate staff costs to the DCEO grant.

	
	 FORMCHECKBOX 

	Time sheets

	
	 FORMCHECKBOX 

	Cost allocation plans

	
	 FORMCHECKBOX 

	Certifications of time spent

	
	 FORMCHECKBOX 

	Other, please describe:       

	
	 FORMCHECKBOX 

	None

	2.5
	Has the applicant or any principal formed a business that existed for less than two years?  
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	
	If yes, provide name(s) of the business and reason(s) that it existed for less than two years.
	     

	2.6
	Has the applicant or any principal experienced foreclosure, repossession, civil judgment or criminal penalty (or been a party to a consent decree) within the past seven years as a result of any violation of federal, state or local law applicable to its business?
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	
	If yes, identify the nature (including case number and venue) of the action and the disposition.  If the action/proceeding is still pending or unresolved, provide a status identifying the unresolved issues.
	     

	2.7
	Is the applicant or any principal the subject of any proceedings that are pending, or to the best of applicant’s knowledge, threatened against applicant and/or any principal that may result in any adverse change in applicant’s financial condition or materially and adversely affect applicant’s operations?
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	
	If yes, provide requested information.
	     

	2.8
	Does the applicant or any principal owe any debt to the State?
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	
	If yes, list reason and amount:
	     


	Section 3: Proposal Information

	3.1
	Submittal Date:
	     

	3.2
	Project Title:
	"Ike" Business Assistance Program ("BAP") - Intermediary BAP Loan Servicer on behalf of DCEO

	3.3
	Brief Project Description: (Complete attached Scope of Work)
(550 Character maximum)
	The purpose of the Ike-Business Assistance Program (“BAP”) is to support new and existing small businesses that are located in, or will locate in one of the Illinois communities falling within the FEMA disaster-declared counties of 2008 (See Attachment A).  This support will be provided through low-cost loans and technical assistance to eligible and approved small businesses to meet a variety of program-eligible capital and operational business needs.  
Our CDFI organization can support the IKE-eligible counties that we have identified under Part II, question 1.1 We will negotiate with DCEO the BAP service area.  If selected the service area will be identified in the grant agreement.


	3.4
	Project Location: 

	Street Address:                         
	NOTE-- The CDFI must indicate the address and location where the proposed BAP services will be provided, including BAP loan office(s), technical assistance (if applicable), etc.  (Locations for delivering BAP services must be within the BAP service area the CDFI is proposing to support.)  List at least one project location here and delete this note.      

	
	
	City(s):
	     
	County(s):      

	
	
	
	
	
	

	3.5
	Areas Served:
	See Part II, question 1.1-- the determination of service area will be negotiated with DCEO, with the final determination identified in the grant agreement, if the CDFI is selected.).

	3.6
	Project Contact:
	Name:
	     

	
	
	Title:
	     

	
	
	Address:
	     

	
	
	Phone:
	     

	
	
	Fax:
	     

	
	
	E-Mail:
	     

	3.7
	Project Period:
	Start Date:   
	October 1, 2010 (DCEO pre-agreement estimate)
	End Date:   
	     

	3.8
	Project Costs: 
(Complete attached Budget)
	Funding provided by the applicant: 
	     

	
	
	Secured funding from other sources:
	     

	
	
	Funding requested from DCEO: (To be completed following discussions with DCEO)
	     

	
	
	Total Project Cost
	0 FORMTEXT 

$0.00



Section 4: Scope of Work
Business Assistance Program

Description of project:  Ike-Business Assistance Program (“BAP”) is to support new and existing small businesses that are located in, or will locate in one of the Illinois communities falling within the FEMA disaster-declared counties of 2008 (See Attachment A).  This support will be provided through low-cost loans and technical assistance to eligible and approved small businesses to meet a variety of program-eligible capital and operational business needs.  
Grantee will complete the following tasks:

	DESCRIPTION OF TASKS
	Estimated Completion Date

	Task 1.  BAP Loan Fund Servicing (required)
	     

	Task 2.  BAP Loan Request Intake/ Consultation  (required)
	September 30, 2012

	Task 3.  BAP Loan Application Review (required)
	September 30, 2012

	Task 4.  BAP Loan Recommendation/ Award (required)
	September 30, 2012

	Task 5.  BAP Loan Fund Management (required)
	     

	Task 6.  BAP Loan Fund Record-Keeping / File Management (required)
	September 30, 2012

	Task 7.  BAP Marketing (required)/ Outreach (required)  Describe the method to market the program and provide outreach:
	September 30, 2012

	Task 8.  BAP Technical Assistance (desired / Referral to other known resources (optional)
	     


	Section 5: Performance Measures

	Performance Measure
	Target

	Number of BAP Loan Consultations
	     

	Number of BAP Loans Originated
	     

	Number of BAP Loan-Supported Jobs Created/ Retained
	     

	Number of BAP Loan-Supported LMI Jobs Created/Retained
	     

	Number of BAP Loans Closed
	     

	Number of BAP Loans Defaulted
	     


	Section 6: Projected Employment Impact

	6.1
	Number of permanent full-time individuals currently employed by BAP grant applicant (CDFI):
	     

	6.2
	Number of permanent part-time individuals currently employed by BAP grant applicant (CDFI):
	     

	

	6.3
	Number of permanent full-time jobs that would be created by BAP grant applicant (CDFI) as a direct result of receiving the grant award:
	     

	6.4
	Number of permanent part-time jobs that would be created by BAP grant applicant (CDFI) as a direct result of receiving the grant award:
	     

	

	6.5
	Number of permanent full-time jobs that would be retained by BAP grant applicant (CDFI) as a direct result of receiving the grant award:
	     

	6.6
	Number of permanent part-time jobs that would be retained by BAP grant applicant (CDFI) as a direct result of receiving the grant award:
	     

	
	

	6.7
	Describe any other projected employment impact as a result of receiving the grant award:  

	
	     


	Section 7: Budget

	Line Item or Cost Category Description
	Requested Grant Budget Amount
	Proposed Match Budget Amount

	Portion of the BAP funding reserved for small business loan awards
	     
	     

	Portion of the BAP funding for program delivery (i.e., tasks relating to individual loan consultations, individual loan application reviews, individual loan awards, individual technical support, etc.) 
	     
	     

	Portion of the BAP funding for program administration (ie, tasks tied to the program as a whole, such as program outreach, marketing, required reporting, etc.)
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Total Cost
	0 FORMTEXT 

$0.00

	0 FORMTEXT 

$0.00



Application – Part 2
Program-Specific Information
	Section 1: Basic Program Services/ Support

	1.1
	BAP Loan Range:
The CDFI- applicant should indicate the loan size minimum and maximum limits it can support within the targeted limits identified for the BAP program

Startups: $500 - $50,000

Existing Businesses: $500 - $75,000: 
	Startups: Loan limit range:      
Existing Businesses:  Loan limit range:      

	1.2
	BAP Service Areas:
The CDFI- applicant should indicate which of the Ike-Eligible counties it can serve under the BAP program.  Please check those at right: 

DCEO will review and assess which in light of the capacity across all applicants under consideration.  (Certain counties may be capable and selected for support by more than one applicant):
 
	FEMA- 1800:

 FORMCHECKBOX 
  Bureau County

 FORMCHECKBOX 
  Cass County

 FORMCHECKBOX 
  Cook County

 FORMCHECKBOX 
  DeKalb County

 FORMCHECKBOX 
  DuPage County

 FORMCHECKBOX 
  Greene County*

 FORMCHECKBOX 
  Grundy County

 FORMCHECKBOX 
  Kane County


	 FORMCHECKBOX 
  Kendall County 
 FORMCHECKBOX 
  LaSalle County

 FORMCHECKBOX 
  Macoupin County

 FORMCHECKBOX 
  Montgomery County

 FORMCHECKBOX 
  Peoria County

 FORMCHECKBOX 
  Scott County*

 FORMCHECKBOX 
  Will County

 FORMCHECKBOX 
  Woodford County



	
	
	FEMA 1771:

 FORMCHECKBOX 
  Adams County

 FORMCHECKBOX 
  Calhoun County

 FORMCHECKBOX 
  Clark County

 FORMCHECKBOX 
  Coles County

 FORMCHECKBOX 
  Crawford County

 FORMCHECKBOX 
  Cumberland County

 FORMCHECKBOX 
  Douglas County

 FORMCHECKBOX 
  Edgar County

 FORMCHECKBOX 
  Greene County*

 FORMCHECKBOX 
  Hancock County

 FORMCHECKBOX 
  Henderson County

 FORMCHECKBOX 
  Jasper County

 FORMCHECKBOX 
  Jersey County
	 FORMCHECKBOX 
  Lake County

 FORMCHECKBOX 
  Lawrence County

 FORMCHECKBOX 
  Madison County

 FORMCHECKBOX 
  Mercer County

 FORMCHECKBOX 
  Monroe County

 FORMCHECKBOX 
  Pike County

 FORMCHECKBOX 
  Randolph County

 FORMCHECKBOX 
  Rock Island County

 FORMCHECKBOX 
  St. Clair County

 FORMCHECKBOX 
  Scott County*

 FORMCHECKBOX 
  Whiteside County

 FORMCHECKBOX 
  Winnebago County


	
	
	FEMA 1747:

 FORMCHECKBOX 
  Iroquois County
	 FORMCHECKBOX 
  Livingston County

	1.3
	BAP Service(s):

(NOTE--Loan servicing and administration is required for consideration as a BAP intermediary.  Indicate whether both loan servicing and technical assistance can and will be provided by your organization, or just loan administration services.)
	 FORMCHECKBOX 
   Loan Servicing/ Administration
 FORMCHECKBOX 
   Technical Assistance

	1.4
	Low to Moderate Income Benefit Requirement: The Ike program requires at least 50% of all funds have a significant impact on persons that are of low to moderate income.  Services that increase job opportunities for persons of low to moderate Income (LMI) will support this requirement.  Describe ways in which the organization will utilize program funds to support persons of low to moderate income.
	     


	Section 2: Organizational Background
Please attach a copy of the Organizational Charter and/or Bylaws and a 
copy of the CDFI Certification from the U.S. Dept. of Treasury

	2.1
	Structure of the organization and its governing body (e.g., Board of Directors): 
(The CDFI may opt to provide an attachment with this information, or web link that specifically responds to this question). If an attachment is provided, please copy the question and application number for reference (E.g., BAP Response, Part II, Question 2.1.).  If providing a web link with the requested information, paste in this section--web links to the CDFIs home or main web page are not sufficiently responsive.
     

	2.2
	Names and qualifications of the members of any such governing body:  
(The CDFI may opt to provide an attachment with this information, or web link that specifically responds to this question). If an attachment is provided, please copy the question and application number for reference (E.g., BAP Response, Part II, Question 2.2.).   If providing a web link with the requested information, paste in this section--web links to the CDFIs home or main web page are not sufficiently responsive.
     

	2.3
	Organization’s current employees and their functions:  
(The CDFI may opt to provide an attachment with this information, or web link that specifically responds to this question). If an attachment is provided, please copy the question and application number for reference (E.g., BAP Response, Part II, Question 2.3.).  If providing a web link with the requested information, paste in this section--web links to the CDFIs home or main web page are not sufficiently responsive.
      

	2.4
	Names and qualifications of key personnel:  
(The CDFI may opt to provide an attachment with this information, or web link that specifically responds to this question). If an attachment is provided, please copy the question and application number for reference (E.g., BAP Response, Part II, Question 2.4.).   If providing a web link with the requested information, paste in this section--web links to the CDFIs home or main web page are not sufficiently responsive.
     

	2.5
	Length of time in operation:     

	2.6
	The geographic area and/or populations served by the CDFI organization:     


	Section 3: Current Loan Portfolio

	3.1
	Provide information on the organization’s loan portfolio as follows: 
· Submit business loan reports and clearly label the information “Business Loan Portfolio Report.” These reports must be certified by an officer of the organization, and show the number of business loan applications received,  the number approved, and the number and aggregate principal amount of business loans closed, for the past 2 years, and year-to-date.


	3.2
	Provide information on current loan policies, including: 
· Approval authority and procedures, including evaluation and underwriting of loans
· Collection procedures, closing fees, servicing fees
· Terms of loans
· Refinancing of loans
· Processing time from application to disbursement
· Repayment rate
· Approval requirements, including minimum credit scores, debt service coverage ratios, loan to value ratios, etc.
· Attach a copy of your current Business Loan Application



	Section 4: BAP Project Resources

	4.1
	Detail the monitoring and reporting systems to be employed:      


	4.2
	Identify the institutional resources that the organization would devote to the program, including specific staff members (or position titles) and their qualifications.      

	4.3
	Identify existing facilities/locations, additional capital resources:      

	4.4
	Identify the sources and amounts of any matching funds or in-kind contribution (i.e., gifts, services, 3rd party funding and labor), that would be committed to this program and that could be used to fund eligible loans and/or technical assistance.  Please state if the additional funds are to be used for loans or technical assistance:      



	Section 5: Proposed BAP Program Lending Policies
Provide the following concerning the lending policies and practices that the CDFI organization would employ for eligible small businesses to be approved loans  under the BAP program, highlighting any differences from the CDFI’s current policies and practices as described previously in the application:

	5.1
	Describe the loan origination and approval process that the CDFI will implement for the BAP program, including the role of the CDFI’s loan approval committee or similar body.     

	5.2
	List the members of the CDFI’s organization that will comprise the BAP loan approval team and their qualifications.       

	5.3
	Discuss the methods of credit analysis to be applied and the criteria governing the credit decision and eligible loan and grant amount.   

	5.4
	Provide loan fee information including:
· The interest rates and fees that the CDFI organization will charge borrowers for BAP program loans.
· The service fees, origination fees, etc., that the CDFI organization will charge borrowers for BAP approved loans.
     

	5.5
	Provide information regarding the collateral/personal guaranty the CDFI will require from borrowers.     

	5.6
	Provide information regarding the repayment and amortization options it would offer to borrowers, including options for the length of the repayment term and the criteria for determining and applying these options.     


	5.7
	Describe the means that the organization would use to provide technical assistance and support to borrowers during the term of the eligible loan.     


	5.8
	Describe the means that the organization would use to monitor the use and repayment of approved BAP loans, and to address delinquencies and defaults on eligible loans.      


	5.9
	Include a description of the accounting and reporting systems to be employed.     



	Section 6: Required Attachments

	Section Description
	Section
	Complete

	Last three (3) years audited financial statements
	N/A
	 FORMCHECKBOX 


	Copy of Organizational Charter and/or Bylaws
	2
	 FORMCHECKBOX 


	Copy of CDFI Certification from U.S. Dept. of Treasury
	2
	 FORMCHECKBOX 


	Business Loan Portfolio Report
	4.1
	 FORMCHECKBOX 


	Current Loan Policies (procedures, fees, sample loan application, etc.)
	4.2
	 FORMCHECKBOX 


	Proposed Business Assistance Program (BAP) Loan Policies
	5.1
	 FORMCHECKBOX 



	Section 7: Board Resolution

	MEETING OF BOARD, COMMISSION, ETC.
OF
ORGANIZATION'S NAME

A meeting of the BOARD, COMMISSION, ETC. of ORGANIZATION'S NAME was held on 1/1/2000, whereby a resolution was passed authorizing NAME AND TITLE OF THE INDIVIDUAL AUTHORIZED TO SIGN ON BEHALF OF THE ORGANIZATION, by his signature, to submit this application for Community Development Block Grant funds, and to enter into any and all contractual obligations on behalf of this organization.
______________________________________
Secretary and/or Chairman
     
Date



	Section 8: Applicant Certification
Applicant Certification

	Under penalty of perjury, I certify that I have examined this application and the document(s), schedule(s), and statement(s) submitted in conjunction herewith, and that, to the best of my information and belief, the information contained herein is true, correct, and complete.  I represent that I am the person authorized to submit this application on behalf of the applicant, and that I am authorized to execute a legally binding grant agreement on behalf of the applicant if this application is approved for funding.
I hereby release to DCEO the rights and use of photographs and/or any written statements or information, regardless of format (whether they are direct quotes or paraphrased by DCEO), contained in or provided after grant application for the purpose of publication on DCEO's website.  I hereby also release any and all claims against DCEO its officers, agents, employees and/or affiliates arising out of, or in connection with, the usage of  photographs and/or written statements or information, regardless of format (whether they are direct quotes or paraphrased by DCEO), for the purpose of publication on DCEO's website.


	
	     
	     

	Signature
	Name & Title
	Date


Part 1 Instructions
	Section 1: Applicant Information - Instructions


Question #1.1:  Provide the applicant’s legal name which is reflected on your Federal W-9 form.  If the applicant is a Limited Liability Company with a tax classification of "C" - the IRS acceptance letter needs to be submitted along with the W-9 in order for the vendor to be certified. 
Question #1.2:  Provide the applicant's business address, including the 9-digit zip code. 
Question #1.3:  Complete this section by indicating the Chief Officer of the applicant.  If the applicant organization has more than one chief officer, please attach additional documentation providing all names and appropriate contact information.
Question #1.4:  Provide a brief explicit description of the applicant indicating the type of business, business history, typical clientele, etc.  The applicant description should not exceed 200 characters.
Question #1.5:  Provide the applicant’s North American Industry Classification System (NAICS) Code.  The NAICS (pronounced Nakes) was developed as the standard for use by Federal statistical agencies in classifying business establishments for the collection, analysis, and publication of statistical data related to the business economy of the U.S.  If you do not know your NAICS Code, you may look it up at: http://www.naics.com/index.html
Question #1.6:  If applicable, provide the applicant’s website address.

Question #1.7:  Provide the applicant’s Federal Employer Identification Number (FEIN).   The FEIN is also known as a Federal Tax Identification Number, and is used to identify a business entity. Generally, businesses need a FEIN. If your business does not have a FEIN, you may apply for it at http://www.irs.gov/.  You are required to have a FEIN in order to be eligible for a DCEO award.
Question #1.8:  If the applicant is an individual with no FEIN, provide the applicant’s Social Security Number (SSN).  Do not provide a Social Security Number if you are also providing a FEIN for Question #7.   
Question #1.9:
A DUNS Number is a unique nine-digit sequence recognized as the universal standard for identifying and keeping track of over 100 million businesses worldwide.  Provide the applicant’s DUNS number.  If your business does not have a DUNS number, you may request one at: http://www.dnb.com/us/duns_update/
Question #1.10:  Indicate the start date and end date of the applicant’s fiscal year (accounting year) with month, day and year.
	Section 2: Applicant History - Instructions


Question #2.1:  Complete this section with information on any grants received from the state of Illinois by the applicant within the last 3 years from the date of this application.  Applicant must provide the information detailed below for each grant received.  However, if applicant received more than 10 grants within the last 3 years the information below is only required for any grants with outstanding programmatic and financial issues. 
Agency: 
List the name of the agency from which the grant was received.
Grant #: 
List the number related to the grant.
Grant Amount: 
List the total amount of the grant 
Grant Term: 
List the term to include the beginning and end date of the grant.
General description of grant: 
Provide a brief description of the grant project.
Issues:   
Provide a description of any financial or programmatic issues that were identified with this grant by either the grantor agency and/or grantee.    State whether the issues are resolved or unresolved.  If the issues are unresolved, state the reason why and provide a current status.
Question #2.2:  If the applicant's organization has operated under any other names or FEIN numbers during the past 3 years from the date of this application, this information must be provided in this section.

Question #2.3:  Indicate which key staff positions have changed within the past twelve months from the date of this application.  Provide additional documentation for the requested information for any vacancies, new hires, layoffs, and terminations.  Also provide the same information for any changes relating to key staff positions that may become involved with the administration and/or management of potential grants.  
Question #2.4:  Indicate in the list provided the type of documentation that the applicant's organization will maintain to support and allocate staff costs to the DCEO grant.  Any staff costs incurred need to be adequately supported to ensure appropriate allocation to the DCEO grant.
Question #2.5:  Indicate whether a previous business existed for less than two years. Principal is defined as any officer or member of the governing board of the applicant, as well as any individual in the organization who exerts significant control over the activities of the applicant or who has the authority to make decisions on behalf of the applicant.
· If yes, provide name(s) of business and reason(s) supporting why the business is no longer in existence.  Be as descriptive as possible for reason(s) why the business is no longer in existence.  Attach additional supporting documentation to support your response to this question.  
Question #2.6:  Indicate yes or no and provide additional information in subsequent question.  Principal is defined as any officer or member of the governing board of the applicant, as well as any individual in the organization who exerts significant control over the activities of the applicant or who has the authority to make decisions on behalf of the applicant.

· If yes, identify the nature (including case number and venue) of the action and the disposition.  If the action/proceeding is still pending or unresolved, provide a status identifying the unresolved issues.  Be as descriptive as possible and attach additional supporting documentation to support the response to this question.

Question #2.7:  Indicate yes or no and provide additional information in subsequent question.  Principal is defined as any officer or member of the governing board of the applicant, as well as any individual in the organization who exerts significant control over the activities of the applicant or who has the authority to make decisions on behalf of the applicant.
· If yes, describe the proceedings and provide the current status.  Be as descriptive as possible and attach additional supporting documentation to support the response to this question.
Question #2.8:  Indicate any debt owed to the state by listing the specific reason(s) and amount(s).  Attach additional documentation to explain the debt owed to the state.
	Section 3: Proposal Information - Instructions


Question #3.1:  Indicate the date on which the applicant is submitting this proposal. 
Question #3.2:  Provide a short title that accurately describes the proposal.  The title should be limited to approximately 40 characters. 
Question #3.3:  Provide a brief description of the proposed project that summarizes the use of the grant award.  The description should not exceed 550 characters.  The brief project description should be consistent with the information provided in the attached Scope of Work.  The description provided here may be used on the Department’s website.
Question #3.4:  Complete this section with the address of the proposed project location.  
Question #3.5: Identify the area(s) served if the project location serves more than one location or if it serves a geographical region.  Identify these areas by cities, towns, villages, counties or other defined programmatic or geographical regions.
Question #3.6:  Complete this section by providing the name, business address and other required business contact information of the individual that will serve as the primary project contact.  This person will serve as the Department’s primary contact from application intake through closure of the grant, if awarded by the Department.  Please note that the Department may publish copies of applications on its public website so it is preferable that you submit your business contact information.    If the applicant does not have a business to use for contact information, then please provide personal information (home address, personal cell phone number, personal email address) as an attachment to the application.
Question #3.7:  Indicate the projected project time period with a start and end date.
Question #3.8:  Identify the funding sources for the proposed project.  The applicant must identify the amount of funding the applicant is proposing to provide to the project, any secured funding from other sources, and the amount of funding being requested from the Department.  The total project cost should be the sum of all three sources of funds.  The project costs in this section should be consistent with the information provided in the attached Budget.
	Section 4: Scope of Work - Instructions


· Provide the Project Title and it needs to be the same as or consistent with the title provided in the Proposal Information above.
· Provide a detailed description of the proposed project and the intended use of grant funds.  Unlike Line 3 of the Proposal Information Section, the applicant is not restricted in their description of the proposed project.  The information provided in this description will assist the Department in development of the Scope of Work for the grant agreement if the project is awarded.  It will also facilitate the periodic reporting that will be required to update the Department on the status of the projects major milestones if the project is awarded. 
· Briefly describe each task in the Description of Tasks column.  These tasks will be used to develop the grant agreement.  The applicant should assign an estimated completion date for each task.  If a grant is awarded, the applicant will have the opportunity to modify these dates prior to the execution of the grant.
	Section 5: Performance Measures - Instructions


· If the applicant is aware of any performance measures required by the program, the measure(s) should be listed in this section.  If known, the applicant should provide the target numbers for each measure.

	Section 6: Projected Employment Impact - Instructions


Definitions for Question #1 - #7:  
Employee: 
An individual that agrees to participate in an employer/employee business relationship and provide services for the employer in return for a defined salary or wage; the employer files forms and withholds taxes per the IRS requirements for an employee. 
Created job:  
A new position to be developed and filled, or an existing unfilled position to be filled; either of which could not be filled but for the DCEO grant/loan provided.
Retained job: 
An existing position to be maintained that otherwise would be eliminated but for the DCEO grant/loan provided. .  Note: A job previously reported as retained during the course of a previous DCEO grant cannot be projected again as retained in the current DCEO grant application if the end date of the previous grant is less than 18 months prior to the current application date.  However, a job reported as retained during the course of a previous DCEO grant can be projected again as retained in the current DCEO grant application, if the end date of the previous DCEO grant occurred more than 18 months prior to the date of the current DCEO application.
Permanent job:  
A job intended to last indefinitely; does not have a finite ending date.
Temporary job:  
A job that is typically short term, and will last only for a specified period of time (example: a seasonal job).
Full time job: 
Employee will be expected to work the full number of hours in a standard work week in the organization, as defined by the employer; full time positions often approximate 40 hours per week and typically include benefits such as a pension plan, insurance, and vacation benefits. 
Part time job:  
Employee will be expected to work fewer hours per week than the hours required in a full time position; this type of job often does not include benefits or receives reduced benefits.
Other projected employment impact: 
The count may include other impacts with the applicant organization, such as temporary jobs or independent contractors needed by the applicant; and/or other employment impacts elsewhere in the economy. 
	Section 7: Budget - Instructions


· This section will be used to establish the cost categories of the grant agreement.  List each budget line item for which the grant funds are proposed to be expended.
· Indicate the requested grant amount for each budget line item.
· Provide the proposed match amount for each budget line item.
· Provide the total of each column.
Part 2 Instructions
The applicant may, at its discretion, provide attachments to the application for sections within Part 2 requiring extended narrative.  If an attachment is preferred for a specific section, indicate within the space provided for the section that the required information is included as an attachment.  If attachments are utilized to provide required information, the attachment must be structured identically to the section.
	Part II, Sections 1-5: 


Follow the instructions within Sections 1-5. 
	Part II, Section 6: Required Attachments - Instructions


This section is to be used as a tool for ensuring that the applicant has included all required attachments for the application.  The completion of the checklist in Section 6 is not a requirement of the application; however, the inclusion of the specified attachments is a requirement in order for the application to be complete.
	Part II, Section 7: Board Resolution - Instructions


Provide a SIGNED Board Resolution specifying an individual to sign on behalf of the organization.  The Board Resolution may be included as an attachment to the application.
	Part II, Section 8: Applicant Certification - Instructions


The applicant should read and understand the certification statement provided in this section.  The individual that signs this section should be the one that is authorized to sign the grant agreement if grant funds are awarded.  The authorized individual should sign their name, and then print his/ her name and title and date of certification.  Please note the certification authorizes the Department to publish a copy of the completed application on the Department’s website.
Attachment A-1
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Attachment A-2

Federally-Designated Areas Eligible for CDBG "Ike" Assistance
The following Illinois counties were declared eligible for federal assistance in the three 2008 Disaster Declarations:  
Illinois Counties Declared Under FEMA-1800-DR
	1. 
Bureau County
	  9. 
Kendall County

	2  
Cass County
	10. 
LaSalle County

	3. 
Cook County
	11. 
Macoupin County

	4. 
DeKalb County
	12. 
Montgomery County

	5. 
DuPage County
	13. 
Peoria County

	6. 
Greene County*
	14. 
Scott County*

	7. 
Grundy County
	15. 
Will County

	8. 
Kane County
	16. 
Woodford County


Illinois Counties Declared Under FEMA-1771-DR
	 1.
Adams County
	14.
Lake County

	 2.
Calhoun County
	15.
Lawrence County

	 3.
Clark County
	16.
Madison County

	 4.
Coles County
	17.
Mercer County

	 5.
Crawford County
	18.
Monroe County

	 6.
Cumberland County
	19.
Pike County

	 7.
Douglas County
	20.
Randolph County

	 8.
Edgar County
	21.
Rock Island County

	 9.
Greene County*
	22.
St. Clair County

	10.
Hancock County
	23.
Scott County*

	11.
Henderson County
	24.
Whiteside County

	12.
Jasper County
	25.
Winnebago County

	13.
Jersey County
	


Illinois Counties Declared Under FEMA-1747-DR
	1.
Iroquois County
	2.
Livingston County


* Greene and Scott counties were declared under both the FEMA 1771 and 1800 declarations

Attachment B

CDBG National Objectives
Before any activity can be funded in whole or in part with CDBG funds, a determination must be made as to whether the activity is eligible under Title I of the Housing and Community Development Act (HCDA), as amended. Activities must also meet one of the three national objectives.  All projects funded under CDBG must address at least one of the following three national objectives of the CDBG Program:

1. Benefit low- and moderate-income (LMI) persons (in accordance with HUD LMI standards)

2. Aid in the prevention or elimination of slums or blight

3. Meet other community development needs having a particular urgency

Note- the Ike-BAP program is a state-administered program, with CDFI lenders serving as financial intermediaries and lenders on behalf the state.  The standard CDBG National Objective-- "Attachment B" is not included with the BAP program application.  DCEO will monitor the selected lenders' activity under the Ike-BAP to confirm the low-to-moderate income national objective will be met for BAP funds received.

Attachment C

LEVERAGE FUNDS

Note- the Ike-BAP program is a state-administered program, with selected CDFI lenders serving as financial intermediaries and lenders on behalf the state.  Accordingly, the standard CDBG leverage requirement is waived under this IKE-component and "Attachment C" is not included with the BAP program application.
Attachment D

ENVIRONMENTAL CLEARANCES
Note- the Ike-BAP program is a state-administered component of the Ike program, with selected CDFI lenders serving as financial intermediaries and lenders on behalf the state.  Accordingly, the environmental clearances will be achieved by DCEO in connection with BAP loans.

* * *

DCEO Use Only:


Application #:________________


Grant #: ____________________











� DCEO may negotiate the loan thresholds with the CDFI applicants, if the loan award parameters are not within the organization's capacity to oversee.
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