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Sharing Innovative Ideas


SBDC Office Serves a Growing Number of Hispanic Clients - As Arkansas is experiencing a 300% growth in its Hispanic community, the Arkansas SBDC has begun translating its Web content into Spanish to meet the needs of the growing Hispanic population.  


SCORE Uses Newsletters to Reach Clients – Thousands of visitors to the SCORE Website (� HYPERLINK "http://www.score.org" ��www.score.org�) continue to sign-up for one of SCORE’s monthly electronic newsletters.  SCORE eNews offers readers the latest trends and resources to help small businesses succeed.  SCORE Expert Answers features interviews with small business experts and industry leaders.  Visit SCORE’s Website to subscribe. 


Alabama WBC Sets Tone for Disaster Preparedness – Trudy Phillips recently gave presentations during monthly WBC/DOTR conference calls on the disaster preparedness plan she developed for the Central Alabama Women’s Business Center.  Copies of the plan were then distributed to other women’s business centers to adopt for their own use.      





  








Welcome 





Welcome to the spring 2006 edition of the Entrepreneurial Development newsletter.  This publication serves as a communications vehicle to inform readers about the programs, services and accomplishments of SBA’s Office of Entrepreneurial Development.  The office represents a network of training and counseling services supporting the technical assistance needs of small business.  This edition spotlights transformation at the SBA.  





Transforming Entrepreneurial Development 


� HYPERLINK "http://www.sba.gov/ed/cherylmills_bio.html" ��Cheryl Mills�


The watchword at the SBA is transformation.  The agency is evolving to meet the changing needs of its customers and to take advantage of new technologies that can improve how, when and where we deliver our programs and services.  Change is good.  


My vision for Entrepreneurial Development is to be performance-based and customer driven.  This means improving services to our customers and generating valuable outcomes, such as creating new jobs and businesses and demonstrating higher levels of customer satisfaction.   It also means simplifying processes to maximize the benefits of technology --- resulting in training and counseling deliverables that are faster, more economical and more efficient.  


We are making progress.  Recently, Entrepreneurial Development introduced EDMIS II, a centralized database to track and better understand customers.  In addition, client definitions have been standardized and we continue to refine this labeling process.  These significant changes will help both the SBA and its partners to better manage services and reconcile performance.  


Small Business Development Centers and Women’s Business Centers are expanding online counseling opportunities.  And, SCORE is improving its already successful electronic counseling operation.  Online counseling and training are effective vehicles for the SBA to serve more clients more efficiently.  Customer demand, efficiency and improved technology are elevating the importance of online services.  					(See Transform, Page 2)





(Transform, Cont.)


Online training is growing.  SBA’s virtual campus, the Small Business Training Network (SBTN), serves more than 5,000 customers each week who register for some 25 free online courses.  At present, the South West Texas SBDC and the Pennsylvania SBDC at Kutztown University are featured on SBTN as providers of online workshops.  More free SBDC courses are planned to be available via SBTN in the very near future.   In addition, SBA will soon make available an online small business primer course that will help clients assess their entrepreneurial readiness and direct them to appropriate resources.  


In general, business training and counseling will increasingly be delivered through online and mobile networks that are non-linear, on demand and entirely self-scheduled.  In this new environment, the customer, not the SBA or its partners, will decide what is consumed, when and how.   This is transformation.  


In addition, transformation is being defined in Entrepreneurial Development by a greater focus on employee training and development.  As we adopt new processes and technologies to maximize benefits to the customer, we must also train and help our employees to grow so that skills match new needs.  All employees are being encouraged to establish personal development plans and to take advantage of online courses offered through USALearning.gov.  I am particularly proud of a new Entrepreneurial Development Training Center that was recently established.


Transformation is a way to “refresh” the SBA and better serve customers.  Change is good.  




















SCORE: Always Improving


Constant improvement is a constant at SCORE.  Major changes can be defined with many small improvements.  SCORE’s Small Business Web Site has become an essential resource for entrepreneurs nationwide. Last year, more than 1.3 million people visited � HYPERLINK "http://www.score.org" ��http://www.score.org�. 


Entrepreneurs ask business experts for advice through SCORE’s online counseling service. Ask SCORE gives free, confidential advice 24/7. Questions are answered within 48 hours. In addition, nearly 50 SCORE online counselors provide expert advice in the area of disaster preparedness and recovery.


SCORE provides online information, articles and business research for women, minorities, Hispanics, young entrepreneurs, manufacturers and veterans. Last year, SCORE created a special center for veterans, National Guard and reservists with information on resources to assist them. This includes loan programs, Veteran Business Outreach Centers and information about mentoring. 


SCORE offers dozens of 60-second online guides with smart, practical tips on a wide variety of small business topics. To increase accessibility, the guides are available in both English and Spanish.


The template gallery is another valuable resource for new and existing small business owners. More than a dozen templates are available, covering issues from business plans and bank loan requests to financial statements and cash flow statements.


SCORE will continue to evolve, always looking for new ways to improve and provide better service to its customers.  











New District Directors Get Warm Welcome 


New opportunities always follow change.  SBA is very proud of its newest District Directors.  Entrepreneurial Development program managers, under the guidance of Jane Boorman, recently conducted a number of briefings on training and counseling activities.  Included in the meetings were David C. Dickson, Philadelphia; Leon J. Milobar, Portland OR; Anthony R. Alvarez, San Antonio; Dr. Ruben R. Garcia, San Diego; and Karen N. Forsland, Alaska.  The current series of briefings will conclude with the visit of J. Adalberto Quijada on May 3.
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Using the Internet to Evolve


Over the past couple of years, the � HYPERLINK "http://www.sba.gov/sbdc" ��Small Business Development Center (SBDC) Program�, as part of the President’s Management Agenda, has specifically targeted the Internet to reach new clients by delivering professional management and technical assistance in the form of online counseling and training.  The advent of the Internet and new technologies have allowed SBDCs to transform, providing the same outstanding services that our clients have come to expect from our traditional “brick and mortar” service centers by reaching more clients more cost effectively on a 24/7 basis. 


The Alaska SBDC has made available to its clients an online based software program called Activeplans.  This resource, like all SBDC counseling, is free of charge. The Activeplans toolkit leads the client through the steps of writing a business plan by encouraging the client to carefully consider the elements in writing a functional plan: writing the business description; identifying products and services; identifying marketing analysis and strategy; reviewing management and operations; and completing financial projections. 


Alaska SBDC counselors then have the ability to critique and assist clients with business plans by accessing their Activeplans accounts via the Internet.  The program is highly interactive and intuitive and allows the counselor and client to work together by accessing the same web-based plan even though the two may be in separate locations. 


The New Hampshire SBDC is using a sophisticated online collaboration tool to deliver services via networking technology. The tool, GotoMeeting.com, is a web based collaboration tool provided by Citrix Online, LLC. Counseling sessions include interactive review of documents, graphics, video or virtually any other online data display on a computer screen. Audio connection is made by a standard telephone line and any participant in the session can be designated as the presenter and can have control of mouse and keyboard for collaborative editing and annotating of documents. All of the data transmitted via the Internet is encrypted. A key capability of this online counseling is the ability to do a walk-through of spreadsheet based financial statements.


Beginning last year, the SBDC program’s annual solicitation for proposals contained a web-based self survey that rated the SBDCs online capacity to serve their constituencies into scores from I to IV, IV being the best.  Of those rated II or below, it asked these SBDCs to conduct a demonstration project to raise their level of online service delivery.  Out of the 63 Lead SBDCs, almost 50% rated their online capacity at a level III or higher.  While this is a great achievement, the taxpayers of this country deserve no less than each SBDC being rated IV.  


Next year’s program announcement will contain language that asks each SBDC who performed a demonstration project last year to provide an analysis of results.  All SBDCs will again be asked to conduct the self-survey, and, if they score below a level III, to submit a plan to raise their level of online service capacity.  While it’s a good thing that many of the SBDCs are already there and a few are even at a level IV currently, each SBDC should score at the highest level, and that’s the transformation we’re striving for.  











Growth, Change and Technology


With a growing program that has expanded from 70 to 100 centers in just 5 years, the � HYPERLINK "http://www.sba.gov/onlinewbc" ��Office of Women’s Business Ownership� (OWBO) has learned to be creative in improving its systems and efficiency. 


The women’s office takes a very proactive approach to meeting the many needs of its growing program, and technology has been an enormous asset.  Monthly conference calls with women’s business centers (WBCs) and district office technical representatives (DOTRs) were restructured to include online training via Ready Talk—often with guest speakers from other program offices—as well as best practices, problem solving and even mentoring of less-experienced centers by more mature ones.  An electronic training module was also developed to teach reviewers who rate grant proposals—which are filed electronically.  


In a move that will greatly facilitate more online counseling and training by the centers, Microsoft Corp. recently offered the WBCs free access to its Live Meeting conferencing service for two years—thanks to efforts by ADA/ED Cheryl Mills.  This represents an exciting opportunity for the program.


One of the most crucial issues the WBCs and OWBO project officers face is processing pay requests, which, because of incorrect or incomplete documentation, are often delayed.  Government paperwork can be daunting and grants managers are not always consistent in what they require.  OWBO decided to address the issue by developing a manual for use by DOTRs, OWBO project officers and OPGM grants managers that will ensure uniformity across the board; a companion manual will be developed for the WBCs.  OWBO also took on the responsibility of making sure paperwork submitted by the centers meets the criteria before being forwarded to OPGM for processing.  This has resulted in more work for OWBO in the short term, but once the manual is in use and enforced, and online training has been provided to the WBCs and DOTRs, it should significantly reduce the amount of paperwork that has to be returned for correction.  


Growth and change will continue to impact the successful women’s program.  New technologies will be used to help the program evolve.
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