CHICAGDO

DBbA

Date & Time

Friday, June 1
9:30 am to 11:00 am

Workshop Topic

Forming a Business Entity

Business Education Workshops
CITY OF CHICAGO - DEPARTMENT OF BUSINESS AFFAIRS & LICENSING (DBA)

Workshop Description

Are you looking to start your business as a sole proprietor? A Limited Liability
Company? A Corporation? Come get information on which entity best serves your
business needs and get answers to related legal issues your may be facing.

Presenters/Speakers

Community Economic Development Law Project (CEDLP) —
CEDLP Staff provides legal assistance and advises people on
starting their own businesses. CEDLP works in partnership with
law firms and nonprofit business groups to provide the technical
support start-up entrepreneurs need to help them succeed.

Wednesday, June 6
3:00 pm to 4:30 pm

How to Finance Your Business

Know what banks are looking for to finance your business loan. Learn about small
business loans, short-term loans and pre-loan qualifications. Know the basics of loan
preparation and what loans are the best fit for your future business endeavor.

Alan Lane Murcia — Mr. Murcia is the Assistant Vice President
in Lending with Popular Small Business Capital, a division of
Banco Popular North America. He has worked in small business
lending for over 10 years, including ACCION Chicago and Foster
Bank.

Friday, June 8
9:30 am to 11:00 am

Protect Your Business and Keep It Safe

The summer months increase traffic flow into your business and security is always a
top priority. This workshop will teach you how to keep your business safe and know
what to do in the event of a crime — learn about shoplifting and robbery prevention.
Learn from the best about policing strategies and safety systems available in the
market place. Ask questions and see the latest in security system technology.

Chicago Police Department and ADT/Tyco Fire & Security —
Officer Ray Ranne — a veteran police officer with the Chicago
Police Department has extensive knowledge in business safety.
Arnold Kunst — Mr. Kunst works for ADT / Tyco Fire & Security
and has experience knowledge in security system technology.

Wednesday, June 13
3:00 pm to 4:30 pm

Insure Your Business and Don’t Pay
High Rates

Is your business insured? Knowing that you are properly insured will prevent you from
paying too much while making sure that you will be covered from financial devastation.
Learn how to properly insure your business and know the options, implications, liability,
bonding, employee benefits, health insurance and why the City and your clients need
you to carry insurance.

Hilda Perez — Ms. Perez has been an insurance agent for the
past 10 years. She is currently owner of her own business and a
real estate developer. She understands the concerns of small
business entrepreneur and the need to re-vest on the business
to enhance its growth.

Friday, June 15
9:30 am to 11:00 am

Ten Things You Should Know Before
Starting A Business

“10 things you should know before you start your business” is the inside information
experienced entrepreneurs hoped someone would have shared with them prior to
starting their business. Learn the simple solutions to think about while you are pursuing
your business. You will save time and money and be on the path to entrepreneurial
success.

Marcy Walcer Kostis — Ms. Kostis is President of Aviva
Business Consulting. She has consulted with more than 500
entrepreneurs over the past 6 years in all facets of starting and
expanding businesses. She has also worked in Washington DC
with ICF Consulting and the American Bankers Association.

Wednesday, June 20
3:00 pm to 4:30 pm

Prepare For Your Business Inspection

Did you know that most businesses need to pass inspections before obtaining City
business licenses? Inspectors from various city departments will share important
information you need to know to help you prepare for your business inspection. Know
the do’s and don’ts, ask questions and get answers pertaining to your next inspection.

City of Chicago Inspecting Departments: Representatives
from various city departments such as Department of Buildings,
Department of Business Affairs & Licensing, Chicago
Department of Public Health, and the Department of Zoning have
unique expertise and experience dealing with business
inspections.

Friday, June 22
9:30 am to 11:00 am

Grow Your Business: Know the Basics of
PowerPoint & Excel

Today's working environment requires analytical, communication, and computer skills.
For most, this means using Microsoft Excel and PowerPoint to compile, calculate, and
organize, and using PowerPoint to tell the story. In this workshop you'll share in the
tools and techniques of these two powerful software packages to further your
objectives.

David Loggins MBA — Mr. Loggins is a professor, training
specialist and technical writer/consultant. His industry experience
reaches back decades including 20 years as a university
professor. As CEO of Computing Connoisseurs and a DeVry
University professor, David has worked with countless
individuals and companies to accomplish their goals.

Wednesday, June 27
1:00 pm to 4:30 pm

1:00 to 3:00 pm - How to Get Certified

3:30 to 4:30 pm - Doing Business with
the City of Chicago

Are you interested in doing business with or being a certified vendor with the City of
Chicago? If you are, you don’t want to miss this workshop. Come learn about the
different types of procurement opportunities as well as the City’s contract monitoring
and compliance standards.

Department of Procurement Services (DPS) — The City’'s DPS
provides vendor support to 44 City Departments. Over $2 billion
of quality goods and services are procured annually. DPS is
responsible for managing the Disadvantaged, Minority & Women
Business Enterprise Program (D/M/WBE).

Friday, June 29
9:30 am to 11:00 am

"La clave para un negocio exitoso"

The Key to a Successful Business
(Workshop will be conducted in Spanish)

¢Tiene una idea y quiere que esa idea se convierta en un negocio exitoso? Aprenda
los primeros pasos para iniciar un negocio y el porque es importante desarrollar un
plan de negocios antes de comenzar.

Do you have an idea? Do you want that idea to become a successful business? Learn
the first steps before you open a small business and why it is important to have a
business plan before you start.

Alejandra Fajardo - es entrenadora y consultora bilinglie para
el Centro de Desarrollo Empresarial Femenino. Es directora de
la Iniciativa Latina y coordinadora de la iniciativa de cuidado
infantil para la comunidad hispano parlante.

Alejandra Fajardo — Ms. Fajardo is a bilingual trainer and
counselor for the Women’s Business Development Center. She
is the Latino Initiative Director and Coordinator of the Child Care
Initiative in the Spanish speaking community.

All FREE workshops are held at the DBA Office: 121 N. LaSalle St., City Hall - Room 805
Space is limited. Please reserve your attendance by calling (312) 744-5344
To learn more about DBA’s workshops, visit our website at www.cityofchicago.org/businessaffairs
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