BONDING IS OBTAINABLE AND ACHIEVABLE SEMINAR
JUNE 21, 2012 

AUDIENCE  

Small and minority contractors interested becoming bondable:
· Contractors who have served as subcontractors but have not yet been bonded 
· Contractors that are small and emerging 


INTAKE
· Contractors RSVP’ing for event will complete a contractor’s questionnaire to assess credit, capacity, and character
· Organizers use this tool to tailor emphasis of each set of sessions, and plan follow-up
· Secure permission for participant entry to be tracked by SBG Office


POTENTIAL ELEMENTS OF AGENDA

Opportunities:  	
Representatives of organizations overseeing funded programs (city, housing authority, redevelopment authority, other) discuss annual volume and character of construction opportunities.

1. Funding levels (historical, current, potentially projected; public and private/leveraged)

2. Amounts and examples from different types and scales of programs (single family rehabilitation, single family construction, multifamily, commercial property)

3. Cycles and timing, to extent applicable

4. Special requirements:

· Financial records & audited financials
· Certified payrolls for Davis-Bacon and Section 
· Bonding for contracts in excess of $150,000 (federal); state/local

5. Typical payment arrangements:
· Progress payment arrangements
· Inspection processes 
· Typical turnaround times
· Working capital requirements

6. Contacts and information sources 

Using these opportunities for business growth and development:  When is a business ready to become a prime contractor?  What are the milestones in a growth pathway?  What resources are available?  What are some of the factors in the decision to enter into a joint venture instead of bid independently?  

TABLES FOR SMALL GROUP INFORMATION, DISCUSSION, INDIVIDUAL FEEDBACK

· Financing and capital access:	SBA Lenders and working capital resources

· Technical Assistance:  SBDCs -- services for businesses at different stages of development 

· Surety bonds:  SBA + bond producers/agents.  Program, underwriting criteria, costs, advantages of independent bonding, etc.


WRAP-UP DISCUSSION  

Forming joint ventures vs. independent bidding; which kinds of public programs generate the right kind of opportunities for contractors at different stages.  Feedback and thoughts from participants about most helpful aspects of the session, where there are still gaps




AGENDA  

8:45 – 9:00	Opening / Introduction
		Dr. Wayne D. Watson, President of Chicago State University

9:00 – 9:45	SBA Surety Bond Program
		Peter C. Gibbs, Deputy Director, SBA Office of Surety Guarantees

9:45 – 10:15	SBA Chicago District Office
		Stephen Konkle, Senior Loan Specialist

10:15 – 10:30 	DBE Financing Initiative
		Matthew H. Cooper, President, Inner-City Underwriting Agency Inc.

10:30 – 11:00	U.S. Department of Housing and Urban Development
		Antonio R. Riley, Regional Administrator, Region V
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		Ray E. Willis, Director, Community Planning and Development

11:00 – 11:30	U.S. Department of Transportation
		Robert Escalante, Director, Small Business Transportation Resource Center

11:30 – 12:30	Lunch

12:30 – 1:45	Illinois Procurement Representative Roundtable
		Moderator:  Derrick Collins, CSU Dean of College of Business

		Jamie L. Rhee, Chief Procurement Officer, City of Chicago 

		Richard J. Montocchio, Executive Director, Cook County Housing Authority 

Valerie L. Hawthorne-Berry, Director of Procurement and Contracting
Chicago Housing Authority

Girado Gustavo, Chief of Diversity and Strategic Development, IDOT 

1:45 – 2:45	Bonding and Lending Roundtable
		Moderator:  Peter C. Gibbs

		Charlene Reynolds, Creative Insurance Concepts, Inc., Richmond, VA

		John Sachanda, JYS Group, Inc., Bar Ridge, IL

		Fred Karl, Vice President, Park Ridge Community Bank

Maria Colangelo, Village Bank&Trust Company


2:45 – 3:15	Chicago State University SBDC
		Isabelle Conda, Director

3:15 – 3:30	Closing / Chicago State University
		Ronald “Kwesi” Harris, Director of African American Male Resource Center



