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Spotlight on Success — Harness TechEd

Tom Harness combined hard work with the right resources and personalized assistance to
create a successful business in a field that was initially a bit outside of his comfort zone and
background. Harness is the founder of Harness TechEd, a digital marketing company in
Herrin that helps businesses create a brand and voice through social media and email
marketing as well as through WordPress and search engine optimization. He credits the
Illinois Small Business Development Center at Southern Illinois University
Carbondale with helping him take an idea and create a thriving business. His initial concept
focused on helping teachers utilize iPad and app technology in the classroom. Harness had
some background in education but no idea how to operate a business. The SBDC, Harness
said, gave him the tools to start his company.

“The SBDC developed that entrepreneurialism in me and gave me the strength to kind of
jump off of the ledge and try something outside of my comfort zone,” Harness said.

Through developing his initial idea and working with the SBDC, his business model evolved
as he realized businesses in the region had need of marketing services.

“"We want to give them the competitive edge to market their businesses at a reasonable
price,” Harness said.

Harness TechEd now employs three people and has 30 clients, something Harness never
thought possible. He is proud of his business and its success but cognizant of what is
involved.

“It puts a smile on my face. It makes me really excited,” Harness said. “But I never really
want to enjoy it too much because it is about hard work and the hard work never ends.”
“One piece of advice that I would give aspiring entrepreneurs and business owners would be
to understand and know their weaknesses, then own them,” Harness added. Realizing his
weaknesses, he sought the help available through the SBDC and realized the benefits of
doing so.


http://asbdcbizblog.blogspot.com/

“The SBDC staff give you a different perspective and I think that is important,” he said. “Our
relationship with the SBDC is never-ending. They are here to help at any stage of business
development or change. As I look forward to the future, I look forward to being able to
have the resources available through the SBDC.”

The SBDC will host “Celebrating 30 years of Small business Success” from 3 to 6 p.m. on
Nov. 14 at the Dunn-Richmond Economic Development Center, 1740 Innovation Drive,
Carbondale. The event will feature guest speakers, client success stories, awards, a trade
show highlighting some of the center’s client success stories and “A Taste of SBDC,”
showcasing a large number of area food producers who are clients. For more information,
contact Robyn Laur Russell at rrussell@biz.siu.siu or 618/536-2424.

The Illinois Small Business Development Center/International Trade Center, is funded in
part through a cooperative agreement with the U.S. Small Business Administration and the
Illinois Department of Commerce and Economic Opportunity and hosted by Southern Illinois
University Carbondale.

Maximizing Neoserra — Using TAB Button in Milestones

When entering a Change in Staff or Jobs Retained milestone you will see the page below (abbreviated
here). You must add the new staff to the current staff shown here in red and put that total in the
“Current Staff” box. Either use a mouse or hit the TAB button after entering the number. Do NOT hit
the “Enter” button or you will create an error in how Neoserra totals the staff changes. This is very
important if you are putting in multiple Change in Staff milestones. If you do hit the “Enter” button you
may have to delete the milestones you’ve already created and start all over.

Using Tab Button in job milestones

Milestones

Milestone
Date:*

Milestones:  g(A) Certification Obtained
Bids Submitted
Bought Business
Business Expansion
Change in Export-related Staff
Change in Exports
Change in Full-Time Staff Current Staff:*9 as of 7/30/14
Change in Part-Time Staff
Change in Profits

Valued Resources

If you and your clients have not already taken advantage of this great resource, please
check out the America’s SBDC Biz Blog at http://asbdcbizblog.blogspot.com/. It is full of
outstanding information for small business entrepreneurs. Also, the America’s SBDC Biz
Blog was named one of Forbes 100 Best Websites for Entrepreneurs. Check it out.

Network News & Moves - Veteran’s Entrepreneurial Boot Camp
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The Veteran’s Entrepreneurial Boot Camp is being hosted by the Illinois SBDC at Governors
State University on Thursday, November 13,

Time: 8:00 a.m. to 3:00 p.m.

Room: CPA - Center for Preforming Arts

Location: Governors State University University Park, IL 60484
Cost: Free to Veterans ($40 non-vets)

Join the Illinois SBDC at GSY for this all day event. Listen to Veteran business owners as
they discuss their challenges and successes at our breakfast panel, attend any one of our
breakout seminars, mix and mingle at our speed networking session, and stay for lunch and
hear from David G. Seaman, CEO of PRONGER SMITH MedicalCare. Register here

2015 Small Business Award Nomination Webinar

SBA recently opened the online system for nominating outstanding small businesses for SBA
Small Business Week awards in a number of categories including Small Business of the
Year.

In each state, small business awardees are selected and, for some awards, are forwarded
for consideration as national award winners.

On October 16, SBA's Illinois District Office will host a webinar explaining the process for
nominating small businesses for one or more awards. Topics will include online and paper
nomination submissions, eligibility and selection criteria and the benefits of being a Small
Business Week awardee.

To learn more about SBA's Small Business Week Awards, visit SBA's online homination
portal.

To register for the Illinois District Office webinar, visit this link.

America’s SBDC Network Connect
Please see below or CLICK HERE or to view the October 9, 2014 edition of America’s SBDC
Network Connect Newsletter.
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The America's SBDC Blog...

Click here to take a look. Subscribe today! Feel free to share articles,
just link it back to our page.

e Hiring an expert to manage your search engine presence
e Simple steps to crafting powerful marketing campaigns
e 5 Signs You Need a New Website

SBDCs in the News

America's SBDC is collecting stories of the SBDC's in the news. If you
have news to share, please email us.

e New Mexico Center Director Recognized at the 2014 NAEA
National Conference

e Harper College SBDC (IL) Selected to Promote
International Connections

Getting to Know Your 2014-2015 Board:
Kristina Oliver

Kristina Oliver is the State Director of the
West Virginia Small Business Development
Center (WVSBDC). Her experience with
entrepreneurship and business consist of
commercial, governmental and academic
practice. With over 30 years of experience in
entrepreneurship and business development, J
she founded various ventures that include
manufacturing, advertising, business
coaching and creative arts. As a consultant,
she has provided expertise in leadership,
management, project planning and strategic
development.
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THERE ARE OVER A
DOZEN NEW OFFERS IN
THE AMERICA'S SBDC
GATEWAY

Put your business online
with GoDaddy
Leverage the power of the
Internet with GoDaddy, the
world's largest domain name
registrar and web hosting
provider. GoDaddy gives
small business owners the
tools to name their idea,
build a beautiful online
presence, attract customers
and manage their business.
Special Offer: Save up to
25% on your digital identity

with GoDaddy

Take a look now.

ESign up for our

Email Newsletter

[ ] [GO]
Privacy by 9 SafeSubscribes

Mark Your Calendar

Click on the links below to
learn more about each event.

Small Business Saturday
November 29, 2014

America's SBDC Spring
Meeting
March 9-13th, 2015

America's SBDC Fall

Check out her my LinkedIn profile, here.

Survey - We Need Your Feedback

What are the Top 5 Topics you would like to see at the 2015
Conference?
Click here to take our quick survey.

2014 Conference Presentations
Available For Download

All the 2014 Conference presentations are available on our website. Did
you hear about Google's presentation at the closing luncheon?

Todd Rowe, Managing Director Global Channel Sales at Google, gave
an excellent presentation at this year's America's SBDC Annual
Conference entitled "The Digital Road Ahead - and its implications to
us." He talked about ways we can help small businesses think smarter
and respond to new consumer expectations in a changing world. Many
conference attendees requested a copy of his presentation when they
completed their session evaluations and, as a result of their feedback,
we have made it available here, simply search "Todd Rowe" in the
search box.

To access the presentation database, go to our Conference webpage
and click on "2014 Conference Presentations.”

Connect Lending - Learn More

You may have met Connect Lending on the 2014 Conference Exhibit
Hall floor. They would like to provide you with a closer look at their
Lending Platform. They will provide you and anyone in your center the
opportunity to view the platform via a webinar and answer all your
questions regarding the platform. This is a great opportunity to take a
look without any pressure and get your questions answered.

Friday, October 10th, 201 4 2pm CDT, Register Now!

New America's SBDC Website is LIVE

The new America's SBDC website is now live. Please take note that all
the Association staff emails have also changed to reflect our new

URL www.AmericasSBDC.org. You can access our staff page for all of
our new email addresses. The old website URL and emails are all
currently being redirected but it is a good practice to update your files.

All State Directors have been notified individually via email with a
username, password and directions on how and where to update their
state's SBDC center information on our new website. Please be sure to
contact your state's lead center with any updates to your SBDC
information.

All State Directors have also been notified via email with login
information for all SBDC Professionals to be able to access the
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Conference
Sept. 8-11th

Virtual Tradeshow

Who makes your Annual
Conference Happen?
The America's SBDC
Sponsors & Exhibitors.

Meet them now!

LANDS END

BUSINESS OUTFITTERS

Click here to choose from
alarge variety of high-
quality America's SBDC

gear

Or Contact:

Matthew Shipley
Lands' End Business
Outfitters
608-935-8206

Email
Let's Connect!

Like us on Facebook [
Wiew our profile on Lhmm

Follow us on kwitber

Yiew sur videos on Tﬂu

Wisit our blog

News You Can
Use

America's SBDC International

Trade Group

National Economic Impact

"Members Only" area of our website. Please contact your state's lead
center to get this login information.

Conference Corner

SAVE THE DATE! - The 35th Annual
Conference will take place September 8-
11th 2015 at the Marriott Marquis in San
Francisco, California.

The 2015 Call For Presentations is here. For
more information please visit the America's
SBDC conference webpage.

- Print your 2014 Workshop Certificates now.
* Simply visit the conference webpage to

access more information.

Success Stories

America's SBDC is collecting and sharing SBDC Success
Stories. Please include the SBDC center name, state, client name, story
and a photo. Click here for a sample. Email us.

State: Idaho

Center: ldaho SBDC, Region V
Client: Straight Forward Auto Service
Story: Gary Warren worked for
years to build his reputation as a
trustworthy mechanic in the city of
Soda Springs in rural southeast
Idaho. In early 2012, Gary decided
to fulfill his long held desire of going &
into business for himself and
owning his own repair shop.

With assistance from the Small
Business Development Center
(SBDC), Gary's market research
showed he had the network to produce viable cash flow and secure
ongoing clients. Yet finding funding for his new venture proved a
challenge.

Encouraged by consulting he received at the SBDC, Gary worked
directly with the owner of the desired property to negotiate purchase
terms. The two parties agreed on private financing terms for the
purchase of the property. In addition, Gary leveraged his own assets and
sweat equity to outfit the shop with tools, lifts, and signage. (more)

SBDC Career Opportunities

e October 7, 2014 - Port Angeles, Washington. Business
Advisor, Washington State University SBDC. For more
details, click here.
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Survey

Quickbooks' Training
Licenses
Contact Brett Thibodeau for
info on how to access a 2012
license. Need Technical
Assistance? Call Quickbooks
Licensing Help Desk at (888)
246-8848

Updating Center Info
Simply click here to take a
look. If you need to make a

change contact your state's lead
center office. Call (703) 764-
9850 for more info.

The Network Connection is
distributed to ALL subscribing
members of the nationwide
network of the America's SBDC
(ASBDC). If you are a member
of the SBDC network and would
like to subscribe to the Network
Connection, please email or call
us (703)764-9850.

e October 7, 2014 - New Albany, Indiana. Business Advisor,
Office of Engagement. For more details, click here.

e October 7, 2014 - Lawrenceburg, Indiana. Business Advisor,
Office of Engagement. For more details, click here.

e October 7, 2014 - Lincoln, Rhode Island. Business
Counselor, Northern RI Region SBDC. For details, click here.

e September 30, 2014 - Valdosta, Georgia. Area Director,
Valdosta State University SBDC. For details, click here.

Click here to see more job openings.
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