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WEEKLY CONNECTION
Entrepreneurship ~ Innovation ~ Technology
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August 12, 2013

In Today’s Weekly Connection:

1. City Treasurer’s Entrepreneur Expo
1. SBA 504 Loan Program
1. Social Media Tips for Being Socially Savvy on a Budget
1. Top 3 Ways Marketers Waste Money 
1. Why Customers Buy 
1. Identifying If “Buy Local” Campaigns Really Work 
1. Program Success of the Week - WeDeliver
1. Resource of the Week - Senior Entrepreneurship Works  
1. WebCATS Update - Updating Client Contact Information 
1. What's New On CenterConnect 
1. Moves and News
1. America’s SBDC Network Connection

City Treasurer’s Entrepreneur Expo
Shark Tank, Elevator Pitch Booth, Business Plans, Market, Social Media are just some of the RED HOT Topics being covered in Chicago’s biggest day for Entrepreneurs on Friday, Oct. 4th at the 1013 City Treasurer’s Entrepreneur Expo at the UIC Forum. Join 3,000 attendees, leading Chicago business experts for the Grand Finale of Chicago Small Business Week. ADMISSION FOR THE EXPO IS FREE - www.chicagosmallbusinessexpo.com 

SBA 504 Loan Program
The U.S. Small Business Administration knows small business lending through SBA loan programs can be an important part of a lenders portfolio. By partnering with a local Certified Development Company in SBA’s 504 Loan Program, lenders can help your community prosper while retaining a first-lien position at favorable loan-to-value ratios. 

How lenders benefit: 
• You retain a first-lien position with as little as 50 percent exposure 
• You can choose fixed or variable rate financing 
• SBA’s CDCs share borrower and property oversight responsibility with a subordinate lien on the financed property 

How the community benefits: 
• 504 loans finance long-term projects, from start-ups to businesses needing facilities and equipment to expand 
• 504 loans help build and retain community businesses, creating jobs and stimulating economic activity

How small business owners benefit: 
• 504 projects can now include a limited amount of debt refinancing if there is a business expansion and the debt refinanced does not exceed 50 percent of the projected cost of the expansion. Expansion includes any project that involves the acquisition, construction or improvement of land, building or equipment for use by the small business. Allowing businesses to restructure eligible debt under new, better terms and conditions, will improve their cash flow and enhance their viability and capacity for growth and job creation or retention. 

Making SBA loan programs available to your small business customers makes sense for your local lenders, the small business owners, and your community. Click on the underlined link for additional information on SBA’s 504 loan program and a list of Certified Development Companies serving your area.

Social Media Tips for Being Socially Savvy on a Budget 
Posted on smallbiztrends.com, 8/1/13.  For small business owners, social media is a great way to connect with customers, potential customers, build brand awareness and spread news quickly. According to the 2013 Social Media Marketing Industry Report, 86% of marketers report that social media is important to their businesses.  But the average small business owner has limited time and money to spend on social media. A recent survey by Zoomerang states that 59% of small businesses spend less than $100 on social media (42% spend nothing), and 74% don’t employ anyone to manage their social media. And those who do employ social media for their business often don’t know where to start.

You can easily capitalize on the marketing potential of social media even with limited resources. You just need to make sure you put your resources in the right places. Below are some tips on how to focus your social media efforts in a way that will resonate most with your customers.

Start with Facebook:  According to Social Media Quickstarter, 51% of people who “like” brands are more likely to buy a product after becoming a fan.  Small business owners should spend the majority of time and money on designing a Facebook fan page. Make it visually dynamic with quality graphics and photos, which humanize your brand image by spotlighting the people in your business and giving customers a glimpse into your business’s inner-workings.

Limit Your Focus:  Beyond Facebook, be smart about which social media sites you choose to invest in. If you try to maintain a presence on too many sites, you may find yourself overwhelmed and unable to keep up.  Outdated and abandoned social media accounts can hurt your brand image. To effectively narrow your social media focus, determine which social networks your customers frequent. One recent study found that the average social media user has accounts on only two social media sites and many users have narrowed their usage down to one site. You can determine which platforms your customers prefer by sending a quick survey.

Post Effectively:  It is recommended that businesses post one to four times a day on Facebook and five to ten times a day on Twitter. These posts should occur during business hours (8 AM to 8 PM) as this is when most people visit social media sites. It may be difficult for small business owners to post this frequently, but fortunately, Facebook allows you to schedule posts to be published at a later date.  Social media might seem intimidating for the overworked and underfunded small business owner, but with the right tools and strategies, social media can be an easy and effective way to reach your customers. 

For much more detail and excellent graphics go to:  http://smallbiztrends.com/wp-content/uploads/2013/07/small-business-social-media_infographic.gif

Top 3 Ways Marketers Waste Money 
by Geoffrey James on Inc.com, 7/29/13.  Don't spend money on marketing unless you're 100% certain the investment will pay off.  Even during lean times, companies spend a lot of money on marketing, hoping that the spending will result in future sales.  Unfortunately, marketing is one of those areas where it's really easy to waste money.  Here are three popular wastes, along with advice for how to better spend the money:

1. Brochures:  I have never really understood the odd fascination that marketing groups have with brochures, because from what I can see, customers almost never read them.
More importantly, brochures encourage the bad habit among salespeople of pretending that brochures will do their selling for them.  (E.g. "May I send you a brochure?")

2. Brand Advertising:  Any advertisements that are all about your brand--rather than your products or services--is money flushed down the toilet.  Your brand is the result of two things: 1) the quality and usefulness of your product or service and 2) how you treat your customers.  The only way to improve your brand and make it more valuable is to 1) have better products and services, or 2) treat your customers better.

3. Sales Tools:  Let's get one thing clear; the desire of marketing groups to provide sales teams with sales tools (i.e. prospective emails, scripts, etc.) is entirely commendable.
The problem lies in the execution. All too often, such tools reflect how the marketers assume prospective customers will react.
Unfortunately, selling is like sex; unless you've done it a few times, you're not qualified to give anyone else advice on the subject.
If there's one thing I'm certain about when it comes to sales and marketing, it's that only salespeople should be creating sales tools.

Why Customers Buy 
By Karl Stark & Bill Stewart on Inc.com, 7/18/13 - We recently did some work for a brand that had very high awareness but low consideration in the e-commerce space. Their goal was to get more buyers to consider and evaluate their brand when purchasing.  The first step is a better understanding of the "consumer decision journey." Here's what you need to know.  The first step involved developing a better understanding of the "consumer decision journey.  "McKinsey & Co introduced the concept of the consumer decision journey in 2009, and present it today as shown here:”

Consider: What brands/products do consumers have in mind as they contemplate a purchase?
Evaluate: Consumers gather information to narrow their choices.
Buy: Consumers decide on a brand and buy it.
Post-purchase experience: Consumers reflect on the buying experience, creating expectations/considerations that will inform a subsequent purchase.
Advocate: Consumers tell others about the product or service they bought.
Bond:  Consumers skip or short-circuit the evaluation process and decide not to switch brands.  Our client was not winning in the consideration or evaluation stages.  At most they were winning at the moment of purchase, as their web site and SEO efforts attracted buyers doing a final check of alternatives before purchasing.  The client wanted to address these gaps while remaining true to their core (and highly profitable) operating model.  After some initial analysis of the business, we formed a couple of hypotheses:
1. When they lost consumers at two key stages of the journey--"evaluate" and "buy"--they were also losing them on future consideration opportunities.
1. Consumers that had a few successful transactions were highly likely to find the brand habit-forming and "bond" with the brand.

We decided, therefore, to focus on winning during evaluation and at the moment of purchase, which in turn would drive future consideration. We scoped out four key areas to explore that we felt would improve the "evaluate" and "buy" stages in the short term and drive consideration in the long term.  To learn more go to http://www.inc.com/karl-and-bill/why-understanding-the-consumer-decision-journey.html

Identifying If “Buy Local” Campaigns Really Work 
Posted by: Nicole Reyhle on retailminded.com, 8/1/13.  A 2013 report from the Institute for Local Self-Reliance surveyed 2,377 independent, locally owned businesses across all 50 states and the District of Columbia. Combined, these businesses employ 37,032 people and most have five or fewer employees – with only 5% having over 50 employees. Of these small businesses, over half were retailers. Among the many questions they asked them, the ILSR wanted to identify just how “buy local” campaigns impact small business owners.

The independent businesses surveyed were asked, among many things, what the impact of “buy local” and similar initiatives have on their businesses. 75% of those businesses with local campaigns said that having the initiative positively impacted their business, while 42% describe that impact as moderate or significant. Only 15% said it had no impact on their business.

In addition to the general feeling indie business owners had on these types of initiatives, here are a few other details that were collected:
• 44% said it had brought new customers to their businesses
• 48% said the campaign had improved the loyalty of their existing customers
• 64% said it increased local media coverage of independent businesses
• 49% said it made city oﬃcials more aware and supportive of independent businesses
• 44% said it led to more collaboration, purchasing, and mutual support among local businesses

With public awareness being a large factor to the success or failure of these campaigns, more and more communities are leaning on “buy local” campaigns to encourage their local consumers to shop small and shop local.   With countless campaigns to choose from and of course, time committed to getting them in alive and running, we’re curious what you think. Let us know what your community has participated in and whether or not it’s from a state, city or regional scale.  Plus, we want to know what you WANT from these campaigns as a retailer (besides more foot traffic and sales, of course). 

Program Success of the Week - WeDeliver
“WeDeliver, a client at the Illinois SBDC at the Chicagoland Chamber of Commerce, is an online platform which allows local merchants to compete with large online retailers.  According to founder Jimmy Odom, WeDeliver provides merchants the “ability to offer their customers a “white glove on-demand delivery experience.”  Greg Stevens, the Illinois SBDC at the Chicagoland Chamber advisor, has worked with WeDeliver since its inception, advising on strategy, publicity and pursuing expansion in the Chicago area.  Mr. Odom now looks to partner with large firms who do not currently offer delivery to their customers.  WeDeliver is helping small businesses compete with larger competitors and creating well-paying jobs in the local community.  

WeDeliver won the following significant awards, helping to propel its growth and success:
1. Startup Weekend 1st place Winner, November 2012
1. IBM Global Entrepreneur Mentor Day Winner, June 2013
1. Techweek Chicago LAUNCH Winner, June 2013
1. Featured on the front page of the Chicago Tribune on 8/1/13

Congratulations to WeDeliver and Greg Stevens.  You can visit WeDeliver at https://www.wedeliver.us. 

Resource of the Week - Senior Entrepreneurship Works  
Senior Entrepreneurship Works is designed to engage, empower, connect and celebrate seniors who choose to become entrepreneurs. It is an entrepreneurial ecosystem in which seniors can learn first, if they have what it takes to be an entrepreneur. If they decide they do and want to make the leap, our education and training programs provide prospective and newly practicing entrepreneurs with the skills and knowledge they need to validate their ideas and make opportunities happen. We connect new and seasoned senior entrepreneurs to one another, to their younger cohorts, to experts, mentors and resources they will need to launch and sustain successful businesses.  For more go to http://savvyseniorswork.com

WebCATS Update - Updating Client Contact Information in WebCATS
Please update client contact information in WebCATS on a continuing basis.  As we move to more electronic communications it is crucial that we have correct email addresses, phone numbers and other contact information in WebCATS.  The success of our new impact surveying process depends on having accurate email addresses.  Thanks for your help.

What's New On CenterConnect 
This week on CenterConnect you will find the updated Illinois SBA Lenders Performance for Federal Fiscal Year 2013. The performance report covers the period from 10/01/12 through 7/31/13. 

Moves and News
Save the Date:  IESBGA Certified Business Specialist Core Training To Be Offered at the Waubonsee Community College Aurora Campus on October 8 – 9, 2013 - Harriet Parker will host this training.  David Gay, former Director at the Illinois SBDC at the College of DuPage, will graciously donate his time to teach Core Modules 1 – 4.  These include Ethics, Business Advising, Cross Selling of Network Services, and Government Regulations.

More information will be posted as it becomes available.

Exporting Information – Governor’s Export Award Photos - The Regional Stat/Marketing flyers developed by the DCEO Office of Trade and Investment have been posted to the export website.  Revisions are being made to several of the Africa flyers, and the flyers for Mexico, Latin America and South America are in the works.  They will also be posted when completed.  https://www2.illinois.gov/gov/exports/Pages/trade-statistics.aspx
 
In addition, several photos from the Governor's Export Award Reception have also been posted at: https://www2.illinois.gov/gov/exports/Pages/2013-export-awards-reception.aspx
 
America’s SBDC Network Connection
The latest August 8, 2013 edition of America’s SBDC Network Connection Newsletter can be viewed below.[image: Description: Description: Description: Description: Description: Description: Description: Description: http://r20.rs6.net/on.jsp?t=1114358106144.0.1101380815442.27&ts=S0927&r=3&o=http://ui.constantcontact.com/images/p1x1.gif]
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Brandify

Brandify.com enables small businesses to reach more customers by discovering the status of their online brand, enhancing that brand, and monitoring online customer activity. Learn more...
 

	



	 
Mark Your Calendar
 Click on the links below to learn more about each event.
 
Affordable Care Act 101 Weekly Webinar Series
Thursday, August 8 at 2:00pm ET
Thursday, August 15 at 2:00PM ET
 
Workshops:
August 20, 2013
Incoterms (8am-12pm)
Letters of Credit (12:45-4:30pm)
 
Biloxi Startup Weekend
August 23-25, 2013
 
Benetrade Webinar
September 3, 2013
2:00-2:45 PM ET
 
Go Global Seminars
Ongoing
 
AES Compliance Seminar and AESPcLink Training 
Click here for more events. 
 
Small Business Lending Industry Events
Ongoing
 
Dept. of Energy Small Business Summits
Ongoing
 
2013 Annual Conference
Sept. 9-11th, 2013
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News You Can Use  
 
Braddock's The World Is Your Market: Exporting Made Easier for Small Businesses
 
AARP & SBA Webinars
 
America's SBDC International Trade Group
 
Procurement Opportunities Guide
FREE DOWNLOAD!
LETTER TEMPLATE
 
2013 SBA Accreditation Contract Update
  
SBA Advisory Board Report 
 
National Impact Survey
 
The Conference Webpage
 
Quickbooks' Training Licenses
Contact Brett Thibodeau for info on how to access a 2012 license. Need Technical Assistance? Call Quickbooks Licensing Help Desk at (888) 246-8848
 
Updating Center Info 
Simply click here to take a look. If you need to make a change contact your state's lead center office. Email Ann Maltese for more info. 
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	Join the America's SBDC Members Group

	
This exclusive group boasts over 300 SBDC counselors and directors who post, share and discuss a variety of small business and industry topics every day.

Please note: This is for members of the America's SBDC only. 
 
Join the discussion now.



	 Quick Links

	Website
 
SBDC Members Only
  
SBDC Career Opportunities
 
Sponsors
 
SBDCNet



	The Network Connection is distributed to ALL subscribing members of the nationwide network of  the America's SBDC (ASBDC).  If you are a member of the SBDC network and would like to subscribe to the Network Connection, please  email or call us (703)764-9850.






			America's SBDC Network Connection
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	Recently in the America's SBDC Blog...  
Click here to take a look. Subscribe today! Feel free to share articles, just link it back to our page.
1. How to Master the Art of Self-Promotion 
1. Starting up? Journey of female entrepreneurs proves anything is possible. 
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	SBDCs in the News
America's SBDC is collecting stories of the SBDC's in the news. If you have news to share, please email marketing@asbdc-us.org.
 
1. Obama Administration Launches One-Stop-Shop Website to Educate Business Owners About the Affordable Care Act 
1. How Do You Get Started on Your Business Continuity Plan?
1. Business is Fun and Games For Local Entrepreneurs  
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	Launching of the new Education Network Dedicated to Entrepreneurship!
The Foundation for Small Business Development and AMERICA'S SBDC are pleased to announce the launch of the largest eLearning Network for small business and entrepreneurs dedicated to building "Business Savvy Communities" nationwide.  Learn more
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	Adoption of New Logo!

[image: Description: Description: Description: 8/05/2013 map]
The Orange County Inland Empire and San Diego & Imperial Region are not using the current logo but because the majority of the state is using the current logo the state is red on the map. North Texas is the only SBDC in Texas not using the current logo.  The Pacific Islands aren't pictured but they are using the current logo. 
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	Upcoming Workshops: August 20th!    
 
Incoterms® 2010 (8:00AM-12:00PM)
They impact your insurance coverage, your shipping times, and your compliance with export regulations!     
Letters of Credit (12:45PM- 4:30PM)
Uncover the mysteries of letters and credit.
Learn what a letter of credit is and how it works.

Click Here to learn more!
 



	Biloxi Startup Weekend
Tickets: $75 --- Students get half off (See link for details).
When: August 23-25, 2013
Where: The Innovation Center 1636 Popps Ferry Road, Suite 100, Biloxi, Mississippi 39532.
 
Startup Weekend is no ordinary event. It is an event where like-minded entrepreneurs gather for a weekend of company creation. In 54 hours, you take an initial idea from the Friday night pitches through to a mind spinning start-up company, on Sunday night. Don't think it's just developers. It's marketing maestros, design gurus, business development wizards, legal geniuses and the specialist of startups - the jack of all trades coming together as one, creating a harmony that can only be envied by the corporate world. OKAY - so that may be slight sales mode, but it truly is all about bringing together the knowledge of the local entrepreneur scene, and helping those in need to find their feet in the world of startups. 
For more information click here!
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	Affordable Care Act 101 Weekly Webinar Series
The Affordable Care Act 101 will take place every Thursday from now through the opening of the marketplaces in October. Below are the registration links for the next four presentations. Registration for later webinars will be available shortly.
 
Thursday, August 8 at 2:00 PM ET: Click to Register
Thursday, August 15 at 2:00 PM ET: Click to Register 



	Benetrade Webinar!
[image: Description: Description: Description: The Benetrends Rainmaker Plan]
September 3, 2013 2:00-2:45 PM ET
 
Alternative to small business startup loans- 401(k)/IRA Business Funding
Many entrepreneurs are turning to alternative lending options to avoid banks and loan requirements.  Benetrends has helped over 10,000 entrepreneurs use their 401(k) retirement funds to purchase their new business tax deferred and penalty free. 
 
1. Rollover up to 100% of existing retirement funds to purchase a business
1. No early distribution taxes or penalties
1. No loan payments, interest, debt or credit requirements
1. Gain the business equity and cash flow from the start
1. Can be used as a cash injection for a SBA Loan
Register here!



	SBDC Success Stories 
America's SBDC is collecting and sharing SBDC Success Stories. Please include the SBDC center name, state, client name, story and a photo. Click here for a sample. Email us.
 
State: Utah
Center: St. George SBDC
Client: Special FX Lighting, Inc. (Beth Lock, owner) 
Story:
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	Conference Corner
 
[image: Description: Description: Description: 2013 Logo]Save the Date! Monday, September 9 - 12, 2013
  
The first Conference Newsletter was released on Monday, June 17th. Look for the monthly editions mid-month through September!

Regular Conference Pre-Registration Programs
There are a several programs being presented at this year's conference where attendees must pre-register by August 6, 2013. In some cases, an additional fee is involved, in others, program materials may be required and for shipping purposes, an estimated attendance is needed.  When registering for the conference, simply check the box for any of these programs you want to attend. To see what programs require pre-registration click here. 
 
Early Bird Rate for Hotel Ends August 9th! 
 
Conference Overview Agenda 
 
Want to Volunteer at Conference? 
  
Registration is open!
  
Ready to book your hotel room in Orlando? 
  
What workshops are available? 
  
Would you like to sponsor or exhibit? 
 
The Conference Webpage
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	Pre-Register for FranklinCovey Workshop! 

Click here for all the information!
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	SBDC Career Opportunities 
 
  August 5, 2013 - Athens, Ohio. Operational Assistance Signature Consultant, Ohio SBDC at Ohio University. Two positions available. For details, click here. (For full consideration, apply by August 18, 2013  
  August 5, 2013 - Washington, DC. Supervisory Financial Program Analyst, Office of SBDCs, U.S. Small Business Administration. 
   For details, click  
  here.  
  (Application deadline is August 14, 2013) 
    
July 29, 2013 - Price, Utah. Director, Small Business Development Center, Price SBDC. For details, click here. July 29, 2013 - Fort Worth, Texas. Director, Small Business Development Center, Tarrant SBDC. For details, click here. 
July 19, 2013 - Lawrenceville, Georgia. Business Consultant, University of Georgia SBDC, Gwinnett Area. For details, click here. (Application deadline is August 30, 2013)
July 16, 2013 - Reno, Nevada. Director of Management and Executive Development Programs, University of Nevada, Reno. For details, click here. (Application deadline is August 6, 2013)
 
1. Click here to visit the Career Opportunities page.




	






	




	





=========================================================================================================
The WEEKLY CONNECTION is distributed by the Illinois SBDC and DCEO Office of Entrepreneurship, Innovation & Technology each Monday
to members of the DCEO Illinois SBDC Network to provide these service delivery partners with regular updates on small business issues, 
opportunities and resources.  If you have information you would like to share with the Network please e-mail to Tom.Becker@illinois.gov.
Please feel free to forward this update to other interested resource providers and key stakeholders
=====================================================================================================================
Accredited Member - America's Small Business Development Centers (ASBDC)
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