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1. Big Questions Every Business Plan Should Answer
1. Program Success of the Week 
1. Resource of the Week
1. WebCATS Update
1. What's New On CenterConnect 
1. Moves and News
1. America’s SBDC Network Connection

ASBDC Early Bird Registration Ends on August 6th
Reminder:  Early Bird Registration ends on August 9th - After that date registration will go up from $595 to $695. Please click on ASBDC Conference Registration to take advantage of the reduced rate.
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Illinois PTACS Certified by VA
Congratulations to Ann Johns, Illinois PTAC at Rock Valley College; Rita Haake, Illinois PTAC at the College of DuPage; Marc Violante, Illinois PTAC at the College of Lake County and Mary Turner, Illinois PTAC of Central Illinois at WIU, for fulfilling the requirements to be recognized as a Center for Veterans Enterprises (CVE) Certified Verification Counselor (CVC).  A CVC is recognized by the U. S. Dept. of Veterans Affairs to advise small businesses applying for certification as Veteran Owned Small Businesses and Service Disabled Small Businesses.  Applicants must be verified as eligible to be listed in the Vendor Information Pages (VIP) database.  The Center for Veterans Enterprise is the office within VA that manages the verification process and verifies VOSB/SDVOSBs for inclusion in the VetBiz database.  This certification recognizes the value placed on the PTAC program by the U.S. Department of Veterans Affairs to help attain its goal of reducing denial of applicants for eligibility.  

Consumer Confidence at Six Year High
Bloomberg News (7/26, Stilwell) reports that the Thomson Reuters/University of Michigan index of consumer sentiment rose in July to 85.1 from 84.1 in June, exceeding economists’ expectations. The index is at a six year high, and is up almost 13 points from one year ago. Bloomberg News notes that consumer confidence levels are remaining high thanks to “an increase in personal wealth tied to higher property values and stock portfolios,” as well as consumers’ improving personal financial situations and job creation figures “that have picked up from the second half of 2012,” all of which are “helping blunt the effects of higher payroll taxes.”  

Upcoming SBIR/STTR Deadlines 
As a reminder for you and your technology focused clients listed below you will find several important upcoming deadlines for the SBIT/STTR program along with links to the specific federal agency’s SBIR/STTR webpage. 
 
-NIH SBIR/STTR, August 5, 2013  
-EPA SBIR, August 13, 2013 
-Dept. of Transportation, Sept. 23, 2013 
-DOD SBIR, Sept 25, 2013 
-DOD STTR, Sept. 25, 2013 
-USDA, Sept. 26, 2013

Leadership Matters 
by Lee Colan on Inc.com, 7/29/13.  Dealing with an employee who's struggling to keep up? These 4 simple steps will help you make your team stronger.  Winning leaders are those who coach good employees to become better people. These leaders equip their teams for success at work and at home.  When you are coaching team members, cut through the clutter and address these needs in four simple steps: explain, ask, involve, and appreciate.

Step 1: Explain. Clearly describe why something needs to change. Answering the "why" question is a key motivator--it gives meaning to our work. Be proactive by answering the fundamental four questions employees ask, whether or not you actually hear them:
Where are we going? (Strategy)
What are we doing to get there? (Plans)
What can I do to contribute? (Roles)
What is in it for me? (Rewards)
Step 2: Ask. Confirm that your employee understands. Don't proceed until you and the employee are both perfectly clear. Listen 80 percent and talk 20 percent. In a situation dealing with a performance issue, do not react emotionally. Wait for an appropriate break in the employee’s work, and seek to understand why the employee did not perform. Reserve judgment until you've listened to his or her answers.
Step 3: Involve. Discuss ideas for potential solutions and approaches. Continue your discussion to identify the root cause for the performance gap (focus on performance, not the person). Solving symptoms is easy (and also futile), so ensure you identify the
root cause.  Collaborate with the employee to set SMART (Specific, Measurable, Achievable, Relevant, Time-framed) performance goals for improvement. Then, ask yourself, "What can I do to prevent this in the future?" Winning leaders always look inside to see what they can improve.  If performance does not improve, your discussion should focus on the team member’s ability to keep commitments to you, rather than on the performance problem itself.
Step 4: Appreciate. Recognize positive movement or effort in order to encourage continued progress toward the agreed-upon goal. Look for things they are doing well and reinforce it. Demonstrate your appreciation for who they are, not just what they are doing.
Take these four steps and you will be on the pathway to boosting accountability and performance.  
For more go to http://www.inc.com/lee-colan/4-keys-to-coaching-underperforming-employees.html

Big Questions Every Business Plan Should Answer
By Megan Totka on Small Biz Trends Newsletter, 7/30/13.  Every small business needs a business plan. It’s an essential document that’s not just for start-ups and expansions – because a great business plan can serve as a road map for your company and help you make the right adjustments when things go wrong. Your business plan should be a living, breathing portfolio that evolves along with your company.  Below are six crucial points that you should address with your business plan.

Is Your Product or Service Innovative?
. . . Your business plan should highlight what is different, exciting, or inspiring about your product or service. An element of innovation will underline the viability of your concept, and help to persuade investors that you can succeed.
Will People Pay for What You’ve Got?
Your business plan should outline the potential revenue for your company by showing how much you plan to charge for your products or services, and why people will pay that amount for what you’re offering. This piece of information shows investors that you know the real worth of your company, and you’re prepared to avoid collapse and bankruptcy with realistic projections.
Is Your Target Industry Growing?
Pitching a business that’s going to “revitalize” an industry is a tough sell – mostly because it takes more than one company to save a sinking ship.  Investors like to see new or expanding businesses in industries that are either stable or growing because it presents them with a better chance that their investment will pay off.
What Have You Got That Your Competitors Don’t?
A great business plan articulates the differences between your products or services and similar offerings from your competitors. You should be able to describe why people will choose your widget over the next one in line, and therefore why your business will be profitable once you’re established.
What Are Your Staffing Plans?
Few companies can remain viable forever as sole entrepreneur operations. Eventually, you’ll need to hire people as your company grows. Investors want to know that you have smart, realistic staffing plans in place for your start-up or expansion.

To read more go to http://smallbiztrends.com/2013/07/business-plan-questions.html?inf_contact_key=40c3ba9458f952b8ec86c9c981978645bd419860ddb934e6c930d0c4da9d5d87

Program Success of the Week
At a reception on July 31, 2013 at the Union League Club of Chicago, Governor Quinn presented the State of Illinois “2013 Governor’s Export Award” for Export Awareness and Development to Mary Ma, Director of the Illinois International Trade center at Governors State University. In congratulating the award recipients, the Governor praised the efforts of the honorees as “proof that globalization brings with it well-paying jobs, economic growth and cultural exchange; all of which are necessary for Illinois to continue to grow and lead in the 21st century”. 

“It’s quite an honor that the International Trade Center at Governors State University, under the leadership of Mary, has received this recognition from Governor Quinn.  Mary and several of our trade center clients have been recognized nationally and internationally for their contribution to increasing U.S. and Illinois exports” said Priscilla Cordero, Director of the Illinois Small Business Development Center at GSU. 

Two International Trade Center at GSU clients were also honored by Governor Quinn as “Exporter of the Year”: Transco Products, Inc. of Chicago and Automated Design Corporation of Romeoville.  Transco’s products and services are used at over 160 nuclear power plants worldwide.  Automatic Design Corporation is a world leader in designing and manufacturing sports research and development testing equipment. 

The Illinois International Trade Center at GSU was established in 2011 as part of the National Export initiative with the purpose of providing trade assistance and resources to Illinois exporters. In the past two and a half years, the ITC at Governors State University has served more than 150 clients with export sales of $3.5 billion and has helped companies create 115 new jobs and retain 422 jobs.  

Resource of the Week - Negotiating Payables
Corporate Turnaround [CT] is an alternative to bankruptcy for smaller businesses. CT, in cooperation with the ASBDC, has written a free guide on managing business debt and has developed a comprehensive Tool Box to help counselors assess individual cases. For a copy of the guide please click here: Free Guide. For free access to the tool box click here: SBDC Tool Box.  Go to http://www.negotiatepayables.com for more information.

WebCATS Update 
IMPORTANT: Any milestone that is input into WebCATS must first have a previous counseling/advising session.  A new client may NOT have a recorded milestone (investment, jobs created or retained, etc.) without first having a counseling/advising session.  Milestones without previous counseling/advising sessions will be deleted from WebCATS. Please contact your Network Coordinator or Tom Becker if you have any questions. 

What's New On CenterConnect
The week on CenterConnect you will find the newly published Regional Marketing Flyers developed by the DCEO Office of Trade and Investment.  These informative sheets include details and statistics about exports, foreign direct investment (FDI) and tourism for twenty different regions across the globe.  You can find these flyers by going to CenterConnect and clicking on the ITC tab at the top of the page.  In this section you will also find the newly released Illinois Trade Mission Schedule for SFY 2014.  

Moves and News
Please join us in congratulating and welcoming Alex Alcantar as the new director for the Illinois Procurement Technical Assistance Center at the Illinois Hispanic Chamber of Commerce. Alex has been serving as an advisor for the Illinois PTAC and Illinois SBDC at IHCC since 2011 and now brings his expertise and experience in a full-time commitment to the PTAC program.  His background in outreach and training will be an asset to the Illinois PTAC, the Chamber and to the Illinois SBDC Network.  Congratulations, Alex ! ! !  


America’s SBDC Network Connection
The latest August 1, 2013 edition of America’s SBDC Network Connection Newsletter can be viewed below.[image: Description: Description: Description: Description: Description: Description: http://r20.rs6.net/on.jsp?t=1114358106144.0.1101380815442.27&ts=S0927&r=3&o=http://ui.constantcontact.com/images/p1x1.gif]
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Join AdviceCaster for Free 
  
Joining AdviceCaster is a great, easy way to increase the number of small businesses you can serve. AdviceCaster is a web- and email-based community for small businesses in need. Once you join, you'll be able to help a growing list of small businesses from across the world that are in search of advice they can trust. As an SBDC counselor, you're uniquely positioned to provide that trusted advice. Help requests come through AdviceCaster and are sent to your inbox. All you need to do to provide help is respond to these emails. It's as simple as that! Learn more...

	



	 
Mark Your Calendar
 Click on the links below to learn more about each event.
 
Affordable Care Act 101 Weekly Webinar Series
Thursday, August 1 at 2:00PM ET
Thursday, August 8 at 2:00pm ET
Thursday, August 15 at 2:00PM ET
 
Biloxi Startup Weekend
August 23-25, 2013
 
GrowthWheel® Open Intro Webinar "Goodbye Business Plan. Hello Action!"
August 6, 2013 3-4 PM EST
 
Annual Pre-Conference Orientation Webinar
August 7, 2013 , 3 pm EST
 
Go Global Seminars
Ongoing
 
AES Compliance Seminar and AESPcLink Training 
Click here for more events. 
 
Small Business Lending Industry Events
Ongoing
 
Dept. of Energy Small Business Summits
Ongoing
 
2013 Annual Conference
Sept. 9-11th, 2013

	



	 
News You Can Use  
 
Braddock's The World Is Your Market: Exporting Made Easier for Small Businesses
 
AARP & SBA Webinars
 
America's SBDC International Trade Group
 
Procurement Opportunities Guide
FREE DOWNLOAD!
LETTER TEMPLATE
 
2013 SBA Accreditation Contract Update
  
SBA Advisory Board Report 
 
National Impact Survey
 
The Conference Webpage
 
Quickbooks' Training Licenses
Contact Brett Thibodeau for info on how to access a 2012 license. Need Technical Assistance? Call Quickbooks Licensing Help Desk at (888) 246-8848
 
Updating Center Info 
Simply click here to take a look. If you need to make a change contact your state's lead center office. Email Ann Maltese for more info. 



	Join the America's SBDC Members Group

	
This exclusive group boasts over 300 SBDC counselors and directors who post, share and discuss a variety of small business and industry topics every day.

Please note: This is for members of the America's SBDC only. 
 
Join the discussion now.



	 Quick Links

	Website
 
SBDC Members Only
  
SBDC Career Opportunities
 
Sponsors
 
SBDCNet



	The Network Connection is distributed to ALL subscribing members of the nationwide network of  the America's SBDC (ASBDC).  If you are a member of the SBDC network and would like to subscribe to the Network Connection, please  email or call us (703)764-9850.






			America's SBDC Network Connection



	Recently in the America's SBDC Blog...  
Click here to take a look. Subscribe today! Feel free to share articles, just link it back to our page.
1. Debit Cards - Top of Wallet



	SBDCs in the News
America's SBDC is collecting stories of the SBDC's in the news. If you have news to share, please email marketing@asbdc-us.org.
1. Consultants grow tech business with help from small business center
1. Small Businesses Win Big at Inaugural Governor's ImPAct Awards
1. Intuit Celebrates Small Business Passion with Multi-million Dollar Campaign around Football's Biggest Game 
1. Leading a revitalized small business investment program 
1. What Are the Top Five Disaster Risks to Small Businesses? 


[bookmark: LETTER.BLOCK29]
	Benetrade Webinar!
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Alternative to small business startup loans- 401(k)/IRA Business Funding
Many entrepreneurs are turning to alternative lending options to avoid banks and loan requirements.  Benetrends has helped over 10,000 entrepreneurs use their 401(k) retirement funds to purchase their new business tax deferred and penalty free. 
 
1. Rollover up to 100% of existing retirement funds to purchase a business
1. No early distribution taxes or penalties
1. No loan payments, interest, debt or credit requirements
1. Gain the business equity and cash flow from the start
1. Can be used as a cash injection for a SBA Loan
Register here!


[bookmark: LETTER.BLOCK28]
	Biloxi Startup Weekend
Tickets: $75 --- Students get half off (See link for details).
When: August 23-25, 2013
Where: The Innovation Center 1636 Popps Ferry Road, Suite 100, Biloxi, Mississippi 39532.
 
Startup Weekend is no ordinary event. It is an event where like-minded entrepreneurs gather for a weekend of company creation. In 54 hours, you take an initial idea from the Friday night pitches through to a mind spinning start-up company, on Sunday night. Don't think it's just developers. It's marketing maestros, design gurus, business development wizards, legal geniuses and the specialist of startups - the jack of all trades coming together as one, creating a harmony that can only be envied by the corporate world. OKAY - so that may be slight sales mode, but it truly is all about bringing together the knowledge of the local entrepreneur scene, and helping those in need to find their feet in the world of startups. 
For more information click here!



	Upcoming Workshops: August 20th!    
 
Incoterms® 2010 (8:00AM-12:00PM)
They impact your insurance coverage, your shipping times, and your compliance with export regulations!     
Letters of Credit (12:45PM- 4:30PM)
Uncover the mysteries of letters and credit.
Learn what a letter of credit is and how it works.

Click Here to learn more!
 



	Affordable Care Act 101 Weekly Webinar Series
The Affordable Care Act 101 will take place every Thursday from now through the opening of the marketplaces in October. Below are the registration links for the next four presentations. Registration for later webinars will be available shortly.
 
Thursday, August 1 at 2:00 PM ET: Click to Register
Thursday, August 8 at 2:00 PM ET: Click to Register
Thursday, August 15 at 2:00 PM ET: Click to Register 



	New International Trade Training Posted 
Check out the new Role of the SME Counselor Webinar on www.export.gov/sbcounselors. This webinar targets SBDC counselors who are new to export assistance or want a refresher on key resources for trade referrals.  The site is designed specifically for counselors interested in strengthening their international trade counseling capabilities.  Here you can find links to Trade Promotion Coordinating Committee (TPCC) Introductory and Intermediate level training and certification.  Additional in person training for Intermediate and Advanced certification will be available at the September America's SBDC conference.   Contact Stephen.Sullivan@sba.gov with any questions on training and certification.
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	Don't Miss GrowthWheel® Webinar!
Goodbye Business Plan. Hello Action
New Approaches for SBDC counselors to help Client Companies Make Decisions and Take Action

Register Now!
August 6, 2013 3-4 PM EST
Key topics and take away:
1. How to avoid blind spots and tunnel vision
1. Giving clients a full 360-degree perspective on growing their business
1. How to better assist without useless business plan documents
1. Giving clients faster ways to make decisions and take action
1. How to save time and empower clients to do more work
1. Giving clients a simple language for the conversations about business
David Madié of GrowthWheel® who is an America's SBDC sponsor, speaker and exhibitor, presents in this 1-hour online event new ideas that have changed the way hundreds of SBDC business counselors around the country work with their clients.
Today more than 900 business advisors in 19 US states, and 18 other countries around the world, have become GrowthWheel® Certified Business Advisors. Founded as a company to help entrepreneurs in 2005, GrowthWheel® began professional development and training business counselors on the proprietary GrowthWheel toolbox in 2008. 
GrowthWheelInternational based in New York City and Copenhagen, Denmark, trains business advisors to counsel start-up and high-growth companies about making decisions and taking action.
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	SBDC Success Stories 
America's SBDC is collecting and sharing SBDC Success Stories. Please include the SBDC center name, state, client name, story and a photo. Click here for a sample. Email us.
 
State: Texas
Center: West Texas A&M 
Client: Vendevor
Story: David Grubbs was searching for a way to make online selling fast and easy when he came up with the idea for Vendevor, a service which allows anyone to sell online within 15 minutes.  He worked with Charlie Gasmire and Austin Barnes at Baylor University to develop the technology which allows quick setup of a store on websites, blogs, and Facebook fan pages, but the team still needed assistance with financing.  David contacted the West Texas A&M SBDC to pursue equity financing because of the SBDC's association with the Alliance of Texas Angel Networks.   The WT SBDC reviewed the business concept, coached the Vendevor team on pitching to investors, and provided beta test feedback on the technology.  Vendevor entered the Baylor New Ventures business plan competition and won $25,000 in seed funding.  Then they rolled out a public launch in February 2013 and, with the help of the SBDC, approached Texas Angel groups for additional funding.  They now have a term sheet for $500,000 which will fully fund them for the first stage of their business.  The SBDC was so impressed with the new technology (which allows products to be uploaded from a phone), that they have begun using it in their own office. 
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	Conference Corner
 
[image: Description: Description: Description: Description: Description: Description: 2013 Logo]Save the Date! Monday, September 9 - 12, 2013
  
The first Conference Newsletter was released on Monday, June 17th. Look for the monthly editions mid-month through September!

Regular Conference Pre-Registration Programs
There are a several programs being presented at this year's conference where attendees must pre-register by August 6, 2013. In some cases, an additional fee is involved, in others, program materials may be required and for shipping purposes, an estimated attendance is needed.  When registering for the conference, simply check the box for any of these programs you want to attend. To see what programs require pre-registration click here. 

 
Conference Overview Agenda 
 
Want to Volunteer at Conference? 
  
Registration is open!
  
Ready to book your hotel room in Orlando? 
  
What workshops are available? 
  
Would you like to sponsor or exhibit? 
 
The Conference Webpage



	SBDC Career Opportunities 
July 29, 2013 - Price, Utah. Director, Small Business Development Center, Price SBDC. For details, click here.
July 29, 2013 - Fort Worth, Texas. Director, Small Business Development Center, Tarrant SBDC. For details, click here.
July 19, 2013 - Lawrenceville, Georgia. Business Consultant, University of Georgia SBDC, Gwinnett Area. For details, click here. (Application deadline is August 30, 2013)
July 16, 2013 - Reno, Nevada. Director of Management and Executive Development Programs, University of Nevada, Reno. For details, click here. (Application deadline is August 6, 2013)
July 15, 2013 - Champaign, Illinois. International Trade Specialist, Illinois SBDC International Trade Center at Champaign County EDC. For details, click here. (To ensure full consideration, apply by August 5, 2013.)
July 11, 2013 - Pensacola, Florida. SBDC Director, SBDC at the University of West Florida, Pensacola, and Instructor in Department of Management & MIS. For details, click here.
 
1. Click here to visit the Career Opportunities page.




	






	




	





============================================================================================================
The WEEKLY CONNECTION is distributed by the Illinois SBDC and DCEO Office of Entrepreneurship, Innovation & Technology each Monday
to members of the DCEO Illinois SBDC Network to provide these service delivery partners with regular updates on small business issues, 
opportunities and resources.  If you have information you would like to share with the Network please e-mail to Tom.Becker@illinois.gov.
Please feel free to forward this update to other interested resource providers and key stakeholders
==================================================================================================================
Accredited Member - America's Small Business Development Centers (ASBDC)
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