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Illinois SBDC Strategic Planning Session

Very special thanks goes out to all of the network staff that participated in the Illinois SBDC – ITC – PTAC strategic planning session on Thursday and Friday.   It was an extremely productive session and we truly appreciate the level of engagement, passion and involvement devoted to the session.   We will compile the feedback from the session and share with everyone in the coming weeks.   The ultimate result from this session will be better positioned, more focused and more relevant programs serving Illinois entrepreneurs and small businesses.   We are very grateful for you continued efforts.  

Regulatory Compliance Costs For Small Businesses Are 36% higher Than For Large Businesses 

Small businesses face a "staggering competitive disadvantage" in complying with U.S. rules, which impose costs 36 percent greater than faced by larger companies, an Obama administration official told the Senate.




 HYPERLINK "http://gannett.gcion.com/adlink/5111/298429/0/529/AdId=1039322;BnId=2;itime=534474424;key=CW301+CW68+CW5+CW20+CW16;nodecode=yes;link=http:/clk.atdmt.com/CNT/go/252489102/direct;wi.300;hi.600/01/" \t "_blank" 

The burden for businesses with fewer than 20 employees is "larger than ever," Winslow Sargeant, chief counsel for advocacy at the U.S. Small Business Administration, told the Senate Small Business Committee at a recent hearing.  Costs to meet Environmental Protection Agency rules average $22,000 per employee for a small business and $5,000 for large companies, he said.

"It is simply not possible to expect small manufacturers to remain competitive with their larger domestic and international counterparts when their cost of complying with environmental regulations is 464 percent greater," he said.  Average costs for small businesses to meet federal rules is $10,585 per worker.   Small businesses also face costs to meet Internal Revenue Service tax regulations that may be as much as four times greater per employee than for large companies.

Keep Customers Happy By Humbly Asking Forgiveness

As Catherine Walker’s Alzheimer’s disease advanced, her daughter Gail Watson tried to balance her mother’s disease and caring for her ailing father.  Struggling as caregiver to both her parents, she found Nurse Next Door, a company that rescues caregivers by providing support to help care for loved ones at home.

Founded in 2001 by John DeHart and Ken Sim, Nurse Next Door was born out of their personal experiences when, seeking a caregiver for their parents, they were repeatedly sent inappropriate candidates.  Like many small businesses born out of personal passion, Sim and DeHart’s business has grown rapidly.  But as with any fast-growing business, growing pains occur. So DeHart and Sim decided that when mistakes happen, they would send a sincere and heartfelt apology, explaining what went wrong, how they will resolve the situation, and humbly asking forgiveness.

How $1,500 Spent on “Humble Pies” Saved $100,000 in Business  - When they slip up, Nurse Next Door sends a freshly baked pie as part of their apology. “We are very humbled by our mistake and sincerely apologize for the poor service.”  “What’s wrong with eating a little humble pie?”  Especially when a customer is at stake?

Decide to Say “Sorry” - Gail Watson, whose story we began with at the top of this blog, received one of those pies after Nurse Next Door missed her initial appointment.  Though she was angry at first, the swift delivery of a heartfelt apology and the whimsy and humility of this simple gesture took the edge off.  Watson remains a loyal customer today.

What started as a spontaneous gesture by one employee is now a regular part of how Nurse Next Door nurses customers’ wounds from the occasional service failure. DeHart estimates that yearly, Nurse Next Door spends about $1,500 on humble pies, but saves around $100,000 in sales. “It’s more about keeping clients than a question of whose fault it is. The value of lost clients is very high,” DeHart says. “And satisfied customers share their experience with friends and family.”
Go Try This - Evaluate How Well You Say “Sorry” 
How would you rate your ability to identify and acknowledge mistakes?
How would your customers say you are doing?

Do customers rave about your humility and recovery from mistakes?

How do your decisions to recover from mistakes compare with this beloved company?

Do your apologies earn you “beloved” status?

IEN Program Success Of The Week - West Side Music Center

At a time when it is difficult for most entrepreneurs to stay in business, can small business owners afford new programs and product ideas?  With assistance from the Illinois Small Business Development Center (SBDC) at Joliet Junior College (JJC), entrepreneurs Mark and Jenny Scherf were able to do just that.  The Scherfs received assistance in business planning and financing with a SBA loan.

With the help of Carol Turney, business analyst with the Illinois Small Business Development Center at Joliet Junior College, the Scherfs were able to get the financing they needed.  "With the economic challenges that small business owners face today, it is difficult not only to stay in business but also to add revenue sources," said Carol Turney.

Turney had been working with the Scherfs since June when Jenny Scherf attended a Small Business Roundtable hosted by Representative Debbie Halvorson (D-IL) and the Administrator of the Small Business Administration, Karen Mills.  Jenny spoke about the challenges she and her husband were faced with while trying to expand their business.  "I also heard from other business owners who were faced with the need for small business loans in to keep their business afloat," said Turney.

The Scherfs purchased West Side Music Center in 2007. "My major in college was Building Construction Technology," said Mark Scherf.  "When the housing market took a downturn, my wife and I decided to rely on my musical background and her bookkeeping skills for the business we were about to buy."  The business catered to Joliet area musicians since 1971.

West Side Music Center offers a wide variety of quality instruments, equipment, music lessons, clinics, and repair service.  In addition, the Scherfs are embarking on a new after school program at the Joliet Park District.  Because many school districts are reducing their budgets, some music education programs are being eliminated.  "The after school program through the Joliet Park District may fill this void in music education," said Scherf. The program begins this September.

The Scherfs are very optimistic about the future," said Turney.  Mark and Jenny work together at West Side Music Center and are eager to start the after school program at the Joliet Park District.
Getting The Most Out Of WebCATS 

How do I search for clients that don’t have an e-mail address?
You can identify all clients that don’t have a company e-mail address by creating a client subset, as outlined next:

1. Select View | Clients/Pre-clients and from the client record summary screen, click the Client Subset button. 

2. In the subset criteria screen, select the Company E-mail Address field and click the Specify Criteria button. 

3. If you’d like to search client records for centers other than, or in addition to, the current active center, expand the Center(s) selection field and select the duplicate center.

4. Leave the Company E-mail Address field blank. This instructs WebCATS to return all client records with empty e-mail address fields. 

5. If you’d like to save this subset, select the Save Subset for future use? option and enter a descriptive name for it in the adjacent Name field. 

6. Click the Finish button to generate a list of all client records (for the centers selected in step 3) without company e-mail addresses.
Website Of The Week - http://www.thestreet.com 
Small business owners may be missing an opportunity.   With commercial real estate prices at historic lows, and low mortgage rates right there beside them, entrepreneurs are missing a big chance to make a huge killing -- and bolster their business in the process. 

The CIT Small Business Commercial Real Estate Study, documents how small-business owners can capitalize on great commercial real estate deals, even though they apparently don't want to.  According to CIT analysts, cheap commercial real estate is one of "the few upsides" for small-business owners trying to operate in a harsh economic climate. 

But entrepreneurs aren't taking advantage of the low prices. CIT says only 6% of small-business owners have bought one or more commercial properties, while a majority -- 53% -- say they "haven't even thought about making a purchase." 

Overall, only a little over a quarter -- 28% -- of the 300 small-business owners interviewed for the survey say real estate is a "great" business opportunity. 

The path to leveraging great commercial real estate opportunities goes through the U.S. Small Business Administration, the survey says.  Small Business Administration loans, with their low cost and flexible terms, offer an excellent choice for small-business owners looking to refinance their existing real estate or to acquire a new property."   To read the entire article, please click on the link below:

http://www.thestreet.com/story/10928254/1/small-business-owners-missing-an-opportunity.html
Resource Of The Week - www.youreconomy.org
Today, more regions are eyeing entrepreneurship as a means to stimulate their economies.  Yet deciding where to focus programs and support is challenging because timely, in-depth information about business communities is hard to find.  Even when data is available in studies or research papers, it's often difficult to apply at the local level.

The Edward Lowe Foundation has developed an interactive resource center that allows users to explore economic activity in their own regions - and across the country.   YourEconomy.org (YE) provides detailed information about the performance of businesses from a national to a local perspective by following individual establishments who have a DUNS number.  Of particular significance, YE depicts a dynamic journey of how business communities are evolving through time as opposed to traditional research and data sources that focus on a static moment. To learn more about this resource, please visit them at: http://youreconomy.org
What's New On CenterConnect 
On CenterConnect you will find the newly revised Certification and Re-Certification sheets for the Illinois Entrepreneurship and Small Business Growth Association (IESBGA) Certified Business Development Advisor (CBDA). 
Moves And News 

We all know jobs have been lost in the downturn.  The question is how to encourage innovative, entrepreneurial new companies that could arise and create new jobs.

Is your state helping you win in today's idea-driven economy?  A new study from the Ewing Marion Kauffman Foundation and the Information Technology and Innovation Foundation reveals where the new economy is taking off, and where states are lagging in assisting 21st Century entrepreneurs.  It also makes concrete suggestions for how states could help get the entrepreneurial wheels turning faster.

The 2010 State New Economy Index evaluates 26 factors which measure the extent to which your state enables and supports businesses which are knowledge-based, global, digitally-driven, and led by innovation.  The study has been done four times starting in 1999, so we can now see which states are making progress in joining the Digital Age. 

The report recommends new state-federal partnerships for economic development, as well as changes to spur cooperation rather than competition between cities within a state.  What can states do to encourage innovative companies within their borders?  Among the recommendations: Provide more workforce education options, provide incentives for green-economy jobs, and encourage industry investment in research and development. To read the full report, please click on: Top states for innovation
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“Providing Guidance for Business Growth"
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