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VETERANS DAY - November 11TH



SPECIAL NOTICE:  The DCEO Offices will be closed 

on Tuesday, November 11th, in honor of our Veterans.   

 In Today's IEN Weekly Connection:
-  IEN BIC TO BE FEATURED PROGRAM ON 11/19 WEBINAR

-  IEN PROGRAM SUCCESS OF THE WEEK - GAYETY CANDY COMPANY, INC. 
-  GETTING THE MOST OUT OF WEBCATS - CLIENTS WITHOUT EMAILS
-  WEBSITE OF THE WEEK - WWW.THEGREATAMERICANSMALLBUSINESSCHALLENGE.COM 
-  RESOURCE OF THE WEEK - ULTIMATE BUSINESS PLANNER
-  MOVES AND NEWS

IEN BIC TO BE FEATURED PROGRAM ON 11/19 WEBINAR

The monthly webinar series which is a partnership of the Illinois SBDC, U.S. Small Business Administration, the Internal Revenue Service and the Illinois Department of Revenue, will resume again in November   The purpose of these one hour webinars is to feature small business assistance programs available through the partner organizations.   The next program will be on Wednesday, 11/19 at 1pm.   It will feature the assistance and services available through the IEN Business Information Center (BIC).   Our presenter will be Mr. Darryl Thomas, Acting Manager of the IEN BIC.  These free webinars use ReadyTalk technology and are coordinated by the SBA.   All you need to participate is a personal computer and telephone.   Instructions for registering are in the attached PDF document.   Please plan on joining us.

IEN PROGRAM SUCCESS OF THE WEEK - GAYETY CANDY COMPANY, INC. 
Helping clients succeed and overcome challenges in their business is a true indication of success.   When people take the time to put in writing their appreciation for the services they have received, then you know the effort was worth it.  We wanted to share highlights of a letter sent on 10/28/08 from Gayety Candy Company to Mr. Don Brozek, a Counselor in the Illinois SBDC at Governors State University.

Dear Don;

Jim and I wish we knew about you and The Center Point for Entrepreneurs five years ago.  We took the helm of the family business in 2003.  It came with 83 years of history (3 generations!), great product, ambitious business plan, but totally disorganized and incomplete financial records (of the records we could find).  It took us 3 years just to figure out what was going in and going out (money-wise).

We couldn’t afford the services we needed to get things organized – the inefficiencies and resulting stress almost did us in.  The best thing that happened to us was when Don Stanczyk and Hal Brown at First Personal Bank suggested we talk to you.  We consider you and CENTER POINT answered prayer.  

Thank you for being there for us.  You and CENTER POINT have given us both clarity and confidence.  We believe that with the support that we have received from your organization, we will be able to work through our current financial difficulties and come out better in the end.

Thank you.  Thank you.  Thank you.

Best Regards,

Beth & Jim Flessor

Gayety Candy Co., Inc.

Congratulations to Gayety Candy Company on their success and also to the staff at the Illinois SBDC at Governors State University.

GETTING THE MOST OUT OF WEBCATS - CLIENTS WITHOUT EMAILS
You can identify all clients that don't have a company email address by creating a client subset.    Here is how you do it.

1. Select View | Clients/Pre-clients and from the client record summary screen, click the Client Subset button.

2. In the subset criteria screen, select the Company E-mail Address field and click the Specify Criteria button.

3. Leave the Company E-mail Address field blank.   This instructs WebCATS to return all client records with empty e-mail address fields.

4. If you would like to save this subset, select the Save Subset for future use? option and enter a descriptive name for it in the adjacent Name field.

5. Click the Finish button to generate a list of all client records without company e-mail addresses.

The capabilities of subsets are endless and are available for most record types.   For example, you could create a subset of contact records to identify all contacts without an e-mail address.

WEBSITE OF THE WEEK - WWW.THEGREATAMERICANSMALLBUSINESSCHALLENGE.COM 
The purpose of this effort is to provide SBDCs with free, innovative, ready to use tools to assist your clients create an effective business development process.    These tools are designed to minimize growing pains and maximize their success.   The software that is provided will help businesses achieve a series of best management practices including: Creating an effective organizational structure, Documenting current business practices, Initiating an ongoing strategic planning process and Developing a program of continuous improvement.    There are no size or business type restrictions on who can participate and a company simply competes with itself to earn the status of Bronze, Silver, Gold and Platinum.   They also work at their own desired pace.   The program kicks off on January 1, 2009.    To learn more about these free tools and the Challenge itself, please visit: www.thegreatamericansmallbusinesschallenge.com
RESOURCE OF THE WEEK - ULTIMATE BUSINESS PLANNER
Atlas Business Systems (ABS) has created the Ultimate Business Planner (UBP).   This software can help clients easily create and write a polished and professional business plan.   There are three recommended ways that SBDCs can use this software.   It can be installed on counselors computers to show clients how they can create their own business plan or made available in a resource center for clients to use or third, it can be used as part of a training workshop or seminar.    The Ultimate Business Planner was an exhibitor at the recent ASBDC Conference in Chicago and said that many of the Illinois SBDCs stopped by the booth.    Please take the time to visit their website at: www.abs-usa.com .    We would appreciate your comments to see if there is any interest in purchasing this product as Atlas Business Systems is offering it to SBDCs at a very reduced price of $20.00 per copy.   Please let your DCEO Network Coordinator know if you are interested.

MOVES AND NEWS

Reminder - Annual Strategic Planning Session - December 11th and 12th

The Annual Strategic Planning Session for the IEN has been set for the afternoon of Thursday December 11th and the morning of Friday December 12th, 2008.    This event will again be held in Springfield at the Hilton Hotel.   Please save these dates, for those who are interested in participating.    A lodging room block at the hotel is now available for participants to make reservations.    When calling to make a room reservation, please dial: 217 - 789 - 1530 and ask for the room block under the name, "IEN SBDC Strategic".   An agenda will be available in the near future.  If you have any additional questions, please contact your DCEO Network Coordinator.   Thanks for your interest and participation in this important planning effort.


 

      

     

“Providing Guidance for Business Growth"
===============================================================
The IEN WEEKLY CONNECTION is distributed by the Illinois SBDC each Monday to the members of
the DCEO Illinois Entrepreneurship Network to provide these service delivery partners with
regular updates on small business issues, opportunities and resources.  Please forward this update
to any other interested resource providers and key stakeholders.  www.ilsbdc.biz 
===============================================================  
