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Intuit QuickBooks licenses - Request Yours Through The ASBDC
All Illinois SBDC QuickBooks trainers, Counselors, and Center Directors are asked to contact the Association of Small Business Development Centers (ASBDC) for access to QuickBooks licenses.  Intuit has revamped their distribution system and they now provide licenses through the Association.   To request yours, please contact Tee Rowe, President and CEO of the ASBDC at: tee.rowe@asbdc-us.org
 

Advantage Illinois - Archived Webinar, Program and Resources Links
Thank you to those of you who participated in the recent Advantage Illinois lending webinars.  We hope you now know exactly what to do with the $78 million!  
 

Below are some links below on how to access the archived webinar, webinar materials, and partners. 
 

1. Business Services Page -- Main page for resources on small business development. 

2. Business Resources Page -- For all of those who are just starting their business. The page includes previous webinars, business plan templates, and more. The "How to Finance a Start-Up" webinar is a great resource for those looking for more information on micro-lenders. 
3. Lending Page -- Overview of the programs covered in the webinar. 

4. Video Tab -- Archived webinars for all business services are available here. Scroll down to the lending section. 

5. Documents Tab -- Webinar materials, including: summary, chat transcript, survey results, and presentation. 

6. Find a Location -- Use this to locate all the SBDCs we referred to, as well as your local business service team. The advance search allows you to do a keyword search, and include specific services. 
7. Business Account -- Start a free Illinois WorkNet business account to get the latest in business news, such as when the list of participating lenders will be up. 

 

42% Of Employees Want Flexibility More Than Money
Offering flexible work options could help companies cut costs and retain their best employees, according to a recent study by a staffing firm. Forty-two percent of respondents said they would take a pay cut in exchange for flexible work options, and more than half said flexibility is important when looking for a job. Almost four-fifths of working mothers and fathers said they would stay at a company longer if it had flexible work options. 
More than 2 in 5 (42 percent) working adults are willing to give up some percentage of their salary for more flexibility at work, according to an online survey of 1,071 working adults nationwide conducted on behalf of Mom Corps, a staffing firm.  The average cut they said they were willing to take was 6 percent.
Surprisingly, working men (12 percent) were twice as likely as working women (6 percent) to say they would be willing to give up more than 10 percent of their salary to receive more flexibility.  The 18-34 age group was up to three times more likely than other age groups to give up more than 10 percent of their salary, the survey found.
But it's not just about the money. Flexible hours are also an effective recruiting carrot. The survey showed that flexible work options are significantly important to working professionals as a deciding factor when taking a job.  More than 3 in 5 working adults (62 percent) agreed that flexibility is one of the most important factors they consider when looking for a new job or deciding what company to work for.
· To read this entire article, please click on the following link: 

· http://www.businessnewsdaily.com/flexible-workplace-options-survey-1741/ 

 

Why You Need Honest Feedback and 3 Ways to Get It
“It costs too much.”  -  Many small business owners say that about marketing. But the truth is if you can’t afford to market (on some consistent level) then you can’t afford to be in business. There’s another cost that we sometimes avoid. That’s feedback.
 

Feedback costs us upfront in time and energy. It takes effort to find out and record what people think. It also costs us on the back end, especially if the feedback is painful, because the truth stings sometimes.
 

But the effort is worth the information.  Selling people what you know they want is more profitable than you guessing at what you think they want and being upset and confused when they don’t buy. Customer feedback is your chance to listen to what your audience has to say–and then do something about what you hear.
 

I see it like this: Feedback saves you money, wasted effort and unnecessary actions.  Think about it:
-      You can quit selling what your people (that is, your target customers) don’t want.
-      You can stop spending money on marketing avenues that don’t work for you.
-      You can avoid another poorly attended event.
Use feedback to find out what your people really like, and once you know, you can deliver it, consistently.
 

The truth may hurt sometimes, but you still need to hear it. And it needs to be an ongoing part of your company if you intend to grow with your clients and remain in business.
 

Here are three ways to get that feedback:
 

-      Use social media and listen in on the conversation. Find out what people really think.
-      Use effective questionnaires (as this AllBusiness.com article suggests) for anonymous responses. Just don’t lock in on the one negative response when you have 150 positive ones. Instead, look for the trends.
-      Use interviews for a more in-depth interaction, because feedback is the other side of the conversation.
 

To learn more, please click on: http://smallbiztrends.com/2011/09/3-ways-get-honest-feedback.html
 

Program Success Of The Week - Thermaquatica Inc.
A company that started on the campus of SIU Carbondale has the potential to revolutionize the way plastics are made, while also increasing the value and demand for Illinois coal.
As part of Innovation Week at SIU last week, professor and CEO of Thermaquatica Inc. Ken Anderson shared his experience in developing a technology company in Southern Illinois.   He is a client of the Illinois SBDC at Southern Illinois University in Carbondale and is a TIES client.
After completing Operation Mousetrap, Anderson started Thermaquatica. The company grew from years of research and development, testing and refining. It has developed technology that allows chemists to use coal instead of petroleum to make polymer molecules that can be used to make plastics.
The innovation is no small feat; the chemical used to make the polymer chains, which in turn are used to make products like plastic water bottles, is part of a multi-trillion dollar petro-chemical industry.   That one chemical is a $30 billion a year market.
It employs green technology by using coal for products rather than energy, it could increase the value of coal while expanding the uses for it and the benign process doesn't suffer from any of the emission or waste problems other uses of coal can result in. Also, plastic can be made from coal at about 10 percent of the cost of making it from petroleum.
Anderson said the university and the Dunn-Richmond center have played a large role in getting his company off the ground. Thermaquatica is building a test unit at the Dunn-Richmond center to make the product on a scale big enough to get people interested.  "We're where we need to be right now," he said. "We're in a business incubator. Hopefully we'll end up bringing in some wealth and some opportunities back into Southern Illinois, which is one of the large goals that we've had."
 

Getting The Most Out Of WebCATS 
To:  All Illinois SBDCs Receiving SBJA Supplemental Funding, 
 

As you know, all client and center activity that is tied to SBJA funds must be tracked separately in WebCATS. SBJA activity is exported to SBA on a quarterly basis.  It is imperative that all client activity is updated and current in WebCATS to reflect the SBJA funding.  
 

PLEASE FOLLOW INSTRUCTIONS BELOW FOR ENTERING SBJA FUNDED ACTIVITY INTO WEBCATS. 
 

For any new clients served under SBJA funding not already in WebCATS you must enter them into the WebCATS client Merlin with a funding source of SBJA.  Likewise, the same client record will have a sub funding source drop down menu directly below the funding source.  Please choose "Jobs Act of 2010 (SBJA)" for this sub funding source. Once this is completed for a new client record the sub funding source will default to "Jobs Act of 2010 (SBJA) for any activity you have with this client.  This includes counseling sessions, milestones, and investments.  You will still need to choose SBJA as the primary funding source for any activity records but the sub funding source will already be in place.  
 

SPECIAL NOTE: For current SBDC clients the defaults for the client will be set to SBDC as the funding source and "undefined" as the sub funding source.  For any existing SBDC client served under SBJA at your center the client record must be edited to reflect SBJA as the funding source and "Jobs Act 2010 (SBJA)" as the sub funding source.  Once this edit is made all future client activity (counseling sessions, milestones, investments,) will default to "Jobs Act 2010 (SBJA)" as the sub funding source but you must still enter SBJA as the primary funding source for this activity.
 

International Trade Specifics:
 

WebCATS now includes a section for international trade the coincides with the changes to the SBA 641 form.  If a client trades internationally they will need to provide:
1.) the names of the countries that they export to.
2.) the amount of their gross revenues/sales that is related to exporting.
3.) the number of employees that are engaged in the exporting aspect of their business.  
 

To add or update the client record with international trade information you can go into and edit the client record with current exporting data.  All new exporting related data fields are found under the Business Information heading. You will see "Export-Related Employees" and "Gross Export Revenue/Sales" which when updated will ask if you want to create an "Export Related Change in Staff" milestone or a "Change in Exports" milestone respectively.  This synchronization works in reverse if creating the milestone first and will ask if you want to update the client information with the milestone you just created.  It is always best practice to say yes and update or create records based on this synchronization.  Also, under the Business Information heading you will see an International Trade drop down field defaulted to "none".  If a client is engaged in exporting you will need to select exporting from this drop down menu  This will then open up another section that contains 240 countries by continent.  All countries that the client exports to must be included for the client record.  
 

Please feel free to contact your Network Coordinator if you have any questions regarding the WebCATS entry of SBJA client activity. 
 

Website Of The Week - www.exports.illinois.gov
Illinois already produces ideas and products which enhance lives around the world, but we should never be satisfied with the status quo if we want to remain competitive and succeed in the global arena. Illinois must continue to invest in educating our workforce, and support our technology, innovation, and entrepreneurship programs so Illinois products and services will continue to be sought-after commodities worldwide. One of my duties as your Governor is to work with countries, government leaders and business partners around the world to create new markets for Illinois products, as on my recent trade mission to China.
By the end of 2014, Illinois intends to grow its economy by doubling our exports. One of the ways we will achieve this goal is by offering increased export services, programs and training to our small and medium sized businesses, enabling them to grow into markets outside of the U.S., through DCEO's Office of Trade and Investment, our Illinois Small Business Development Centers' International Trade Centers and other partners.
Please consider this an invitation to explore your business' global options, with the help of DCEO's Office of Trade and Investment and this web site.
To check out all that is on this website, please click on: www.exports.illinois.gov
Resource Of The Week - Small Business Lending Fund From The U.S. DOC
On the most recent Illinois SBDC Monthly Connection Conference Call, a question came up about community banks in Illinois possibly receiving SBJA funding to make small business loans.  Our initial inquiry has uncovered that this program is being administered by the U.S. Department of Treasury and not the SBA.
 

The program is called Small Business Lending Fund.   The program information can be found by clicking on:
http://www.treasury.gov/resource-center/sb-programs/Pages/Small-Business-Lending-Fund.aspx
Enacted into law as part of the Small Business Jobs Act of 2010 (the Jobs Act), the Small Business Lending Fund (SBLF) is a dedicated investment fund that encourages lending to small businesses by providing capital to qualified community banks1 and community development loan funds (CDLFs) with assets of less than $10 billion. Through the SBLF, participating Main Street lenders and small businesses can work together to help create jobs and promote economic growth in local communities across the nation.
In total, the SBLF provided more than $4 billion to 332 community banks and CDLFs. Since these institutions leverage their capital, the SBLF could help increase lending to small businesses in an amount that is multiples of the total capital provided.
For a list of the institutions that received funding through the SBLF, please read the latest report in Program Reports or take a look at the map of participating lending institutions.
Here is the link to the site for participating lenders in Illinois. It does take a couple of minutes for the list to come up. We will include it in the Weekly Connection.
 

http://www.treasury.gov/resource-center/sb-programs/Pages/sblf-map.aspx
 

What's New On CenterConnect 
On CenterConnect you will find the September, 2011 Performance Reports for the Illinois SBDC, SBDC ITC, PTAC, BIC and SBEAP.  
 

In the Forms Section you will find the newly revised Request for Consultation Form.  All centers should now be using the new form.  The current WebCATS profile includes the revisions that have been made to the RFC Form. 
 

Small Business Week 2012 – Nominations Due By November 4th
You can find more information on how to nominate a deserving small business in the attached Small Business Week 2012 Nominations Guidelines.  The nomination forms referenced in the Guidelines are also included on CenterConnect. Nominations are due in the SBA Illinois District Office in Chicago by November 4, 2011.  
 

Nominate a Small Business by November 4th - In recognition of the small business community’s contribution to the American economy and society, the President of the United States designates one week each year as National Small Business Week.  Small Business Week 2012 will be celebrated the week of May 20th.  Leading up to National Small Business Week (SBW), the U.S. Small Business Administration (SBA), often in conjunction with public and private sector small business supporters, will host special events at the local and state levels to honor and present awards to local entrepreneurs and those who support and champion small business.  Many of the award winners from those local and state events will be invited to Washington, D.C. for SBW ‘12 — Celebrating National Small Business Week.
 

Please send to:  
 

Mark Ferguson
U.S. Small Business Administration
500 W Madison, Suite 1150
Chicago, IL 60661
Mark.Ferguson@sba.gov 
 

Each Illinois SBDC is strongly encouraged to submit at least one nomination for the 2012 Small Business Awards program.
 

Moves and News
Mr. Juan Tello is the new NAFTA Manager at the Illinois SBDC at NORBIC.   He has been working at this Center since 2009 as an International Trade Specialist, with expertise in Latin America.   Juan has done extensive market research in Mexico, Columbia, Brazil, Chile and Argentina.   His ability to speak Spanish and Portuguese are certainly welcomed assets.   We want to congratulate Juan on his new position and glad he continues to be part of the Illinois SBDC. 
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