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Illinois Sustainable Technology Center - Sustainability Symposium

You are invited to participate in the Illinois Sustainable Technology Center Research and Sustainability Symposium and the Illinois Governor's Sustainability Awards Ceremony where we will be recognizing the 2012 Governor’s Sustainability Award winners and the Illinois Campus Sustainability Compact Schools on Friday, November 9, 2012 at McDonald's Hamburger University, 2715 Jorie Boulevard in Oak Brook.  We have an excellent panel of speakers lined up for the symposium and this will be a great networking opportunity as well. 

Additional information including the detailed agenda and registration can be found on our website: http://www.istc.illinois.edu/info/2012_Award_Ceremony.cfm. Please note there is NO CHARGE to attend the symposium.  There is a fee to attend the Governor’s Sustainability Award Ceremony and Luncheon. 

If you have any questions, please feel free to contact:

Debra Jacobson, Illinois Sustainable Technology Center,Prairie Research Institute

University of Illinois at Urbana Champaign -  in Oak Brook

Phone: 630.472.5019 or email: djacobso@illinois.edu
ASBDC Can Help You With QuickBooks

Intuit has been a partner and sponsor of the ASBDC Conference and Network for a few years now and continues to offer QuickBooks licenses to the entire SBDC Network. For those interested in a QuickBooks Training License, please contact Donna Ettenson (donna@asbdc-us.org) for info on how-to access your copy today.  If you need assistance with a copy you have already downloaded please call the QuickBooks help desk at (888) 246-8848 or visit their online support center here. 
The Good and Bad News About Small-Business Salaries

What’s going on with salaries at the nation’s small businesses? Will small-business owners’ employees be able to look forward to pay raises next year? The answer is a qualified “maybe.”

According to an Aon Hewitt study of more than 1,300 U.S. companies, reported by LifeHealthPro, pay has been slowly creeping upward since 2009, when average annual pay raises hit an all-time low of 1.8 percent, Aon Hewitt reports. In 2012, base pay increases for salaried exempt workers reached 2.8 percent, slightly higher than 2.7 percent in 2011. In 2013, Aon Hewitt projects more of the same, with base pay increases for executives, salaried exempt and salaried nonexempt workers predicted to hit 3 percent.

The New Normal

While this is somewhat positive news, it doesn’t mean employees can expect raises to reach pre-recession levels of 4 percent or more in the near future—or perhaps ever again. As increased global competition takes its toll, Aon Hewitt says, companies are taking a conservative approach to compensation, meaning puny salary growth is likely to be the “new normal” for some time to come. 

Over at SurePayroll, which tracks hiring and salary data for more than 35,000 of the smallest businesses nationwide (those with an average of eight employees), the forecast for workers hoping for a raise is even more dismal. The latest SurePayroll Small Business Scorecard found that year-over-year, small business paychecks are down 1.2 percent nationwide (largely because hiring is down 1.6 percent).

The only region of the country with positive movement compared with last year is the South, where hiring is up 1.3 percent year-over-year and paychecks are up 0.5 percent. The hiring situation is worst in the West, with a decline of 5.3 percent year-over-year, while salary growth is worst in the Northeast, with a decline of 3.1 percent year-over-year.

On the Upside

There is one ray of hope for both employees seeking financial rewards and small-business owners seeking to motivate their staffs without busting the budget. Aon Hewitt found a growing reliance on performance-based pay (such as bonuses) instead of straight salary increases. 

In 2012, according to Aon Hewitt, 90 percent of companies offered at least one variable pay program. That’s similar to the percentage who did so in 2011, but the total amount spent on variable pay as a percentage of payroll is rising steadily. In 2011, companies spent 11.6 percent on variable pay; in 2012, the number hit 12 percent; and in 2013, it’s projected to rise again to 12.1 percent.

Variable pay is a good idea for both entrepreneurs and their employees. For entrepreneurs, it offers a great way to tie pay directly to results. If you want to ensure paying bonuses doesn’t become a hardship for your business, make sure you clearly tie bonuses to financial performance, such as hitting certain sales quotas or profit margins. That way, you don’t end up with an obligation to pay a bonus that you can’t afford.

For employees, variable pay gives them a “carrot” to work toward, increasing engagement and making them feel they have some control over their compensation through their efforts. You may not be able to afford regular salary increases right now, but done right, variable pay can be an even better substitute.

Anita Campbell authored this article, which can be found at: http://www.openforum.com/articles/the-good-and-bad-news-about-small-business-salaries
Workforces in the Future
There’s a huge change taking place in the work force. No, it’s not the influx of Millennials, the refusal of aging Boomers to retire or the BYOD trend. It’s the rise of women, and a recent post from XYZ University does a great job of summing it up. Here are some of the stats:

· Women hold the majority of jobs in the U.S. This includes 51.4 percent of managerial and professional roles.

· In all but three of the largest U.S. cities, women aged 30 and under earn an average of 8 percent more than men their age.  

· Women ages 18 to 34 are more likely than men of the same age to say a high-paying career is important to them.

· Women are more educated than men. Some 60 percent of masters’ degrees go to women, and for every two men who earn bachelors’ degrees this year, three women will do the same.

· Single women are twice as likely as single men to buy homes.

· About 23 percent of working wives now out-earn their husbands. What’s more, a Time Magazine article projects that within the next generation, the majority of working wives will do so.

How will this massive shift in gender roles affect your business? Here are two big ways.

1. Your employee pool. No matter what industry you’re in, whether marketing or manufacturing, get ready for a future in which your key employees—and all of your employees—are more likely to be female. That means new skills will be brought to the table. Many studies have cited women’s management styles as more consensual and inclusive—a plus in these days of diverse teams doing social this and crowdsourced that. But you may also find yourself dealing with challenges you didn’t when your work force was primarily male, such as questions of maternity leave, child care issues or breast-feeding in the office.

Of course, not all women are moms, and even those who are all have individual needs. But with women taking on more leadership roles in the office, you may also find your male employees dealing with new challenges. If men are taking on bigger roles at home, they may be less willing to put in late hours or sacrifice family for work than you’re used to.

2. Your customer base. Women have long been a dominant force in making purchasing decisions for their households, but the transition in gender roles means some important things for marketers. First, with men taking on more of the domestic duties, they’re also going to be making more of the purchasing decisions we traditionally associate with women, such as grocery shopping and the family’s health care. If your marketing has traditionally addressed moms, it’s time to start including dads.

Second, consider the new and growing pool of upwardly mobile urban single women. As they earn degrees and climb the corporate ladder, these women will want to reward themselves in ways previously associated with men. It may be not the frivolous purchases spotlighted in Sex and the City (cosmopolitans are so '90s). Instead, serious investments like homes, continuing education, fitness and travel will both reward these women for their hard work in the office, and revitalize them to keep doing it.

To read this entire article, which was written by Rieva Lesonsky, please click on the following link.
http://www.openforum.com/articles/the-future-workforce-is-here-are-you-ready-for-her?extlink=em-openf-SBdaily
Program Success of the Week – Against the Grain

Against the Grain, owned and operated by Rich Nunez, opened on July 10, 2012 in Rock Island.  This nano brewery, the first and only in the Quad Cities region, caters to the client that wishes to “enjoy the full flavor of a hand-crafted brew” from ages 21 on up. The first crafted brews that Rich will be serving will include a Belgian Ale and a Roasted Garlic Stout. This fall, Rich hopes to offer brewing classes for those interested in crafting their own brew.

The Illinois Small Business Development Center at Black Hawk College helped Rich with creating his business plan, formulating his financials and giving advice on the loan application process. Mr. Nunez not only successfully received a loan from IH Mississippi Valley Credit Union but from the City of Rock Island Revolving Loan fund as well. These funds were used to open up a 1,200 square foot facility that includes a hand crafted bar, booths with Wi-Fi, and a gaming parlor in the back which includes pool tables and gaming machines.
 
Getting the Most Out of WebCATS 

Please take time to ensure that you have CORRECT email addresses for ALL of your clients.  Bounced and returned e-mails from our recent electronic survey indicates that we have many incorrect email addresses for clients across the state.  Please ensure that you collect, enter and maintain valid email addresses to improve client communication and improve both impact and survey responses.           

Website of the Week – www.lendsquare.com
Most traditional banks do not provide small business loans in amounts less than $50,000. Without access to affordable credit, small businesses often have to choose between postponing plans for growth or resorting to high-interest sources of credit like business credit cards.

LendSquare was founded to help solve this problem. It offers small businesses a web platform and a legal framework that makes borrowing from a group of individuals simple and transparent. Customers lend money to businesses, and businesses pay them interest and offer them perks (discounts, free goods, or the like). Not only do businesses get cheaper credit, they also get to pay back the loan to the people who are most important to them: their customers.  Through LendSquare, individuals who might not have a lot of resources can use knowledge of their neighborhoods and communities to make sound and profitable investments.

Our goals:

· Source capital for businesses with a commitment to quality

· Facilitate loans at rates lower than traditional sources

· Allow individuals to take control of their finances and invest in businesses they know and value

· Strengthen community and business-client bonds

· Conduct business in a transparent, simplified, and honest manner

What Kind Of Businesses Can Benefit From LendSquare?

LendSquare loans are meant to finance growth, expansion, or debt consolidation of existing businesses. It is important that the business have strong community ties or a dedicated following, since it will be these individuals (community members, customers, etc) who will fund the loan.

A LendSquare loan might be right for you if your business:

· Has been operational for more than one year

· Is planning to grow, expand, remodel or has debt it could consolidate

· Has established a strong sense of community either with neighbors or customers

· Is looking for a loan of $3,000 to $100,000

· Is registered in the state of Illinois

Who we are:

LendSquare is a Chicago-based crowdfunder that allows businesses to rally their customers and community fans who support their business.  LendSquare aggregates the loans and lenders get paid back with  interest.   Sebastian Villarreal, President and Founder, started LendSquare in 2011. He studied physics at the University of Chicago. He was inspired to create LendSquare after realizing there was no simple way for him to invest in his favorite neighborhood coffee shop. Dayne Poshusta, Marketing Director, is responsible for web content, outreach, and marketing operations. Prior to LendSquare, she worked in business development at Amazon.com, where she helped grow the third-party seller business. Dayne joined LendSquare in 2012 after discussing the company with Sebastian during many early morning excursions to the dog park.

LendSquare was recently featured in the Daily Herald.   To learn more, please visit: www.lendsquare.com
 

Resource of the Week – 2013 IRS Tax Calendar
Pre-order the 2013 tax calendar now - The 2013 IRS Tax Calendar for Small Business and Self Employed, Publication 1518, (English and Spanish) will ship in December.  You can order online or call (800) 829-3676.
What's New On CenterConnect 

New this week on CenterConnect you will find the EIT Illinois Small Business Development Center Network September 2012 Performance Report including information on the Entrepreneurship and Small Business programs. Also on CenterConnect in the “Cooperative Agreement and Budget Information Section” you will find a document containing FAQs on the SBA Fiscal Examination Process.  This resource provides great information regarding the fiscal management requirements of you Illinois SBDC. 

Moves and News

Save the Date – Strategic Planning Session - The next full Illinois SBDC Network Strategic Planning Session will be held on Thursday and Friday, November 29th and 30th at the Lincoln Land Community College City Center in Springfield. Please save these dates and look for additional information and details soon.  
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The WEEKLY CONNECTION is distributed by the Illinois SBDC and DCEO Office of Entrepreneurship, Innovation & Technology each Monday to members of the DCEO Illinois SBDC Network to provide these service delivery partners with regular updates on small business issues, opportunities and resources.  If you have information you would like to share with the Network please e-mail to mark.enstrom@illinois.gov.  Please feel free to forward this update to other interested resource providers and key stakeholders. 
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