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THRIVING IN A CHALLENGING ECONOMY WORKSHOP
Please see the attached flyer for information on an important, timely and much needed workshop on “Thriving in a Challenging Economy”.   Please distribute to all clients, small businesses and entrepreneurs you think would be interested in receiving valuable information on how deal with the current credit crunch and other pressures of the current economy.  The session will be held from 7:00 AM – 10:00 AM at the U of C Gleacher Center at 450 N. Cityfront Plaza Drive in downtown Chicago.  There is no charge for this special program but space is limited.  Please call (312)853-3477 Extension 0 to reserve a seat for this event. 

IEN PROGRAM SUCCESS OF THE WEEK - INFINITY SMILE, LTD  

Dr. Steven Sylvester started Infinity Smile LTD in 1996 and brought in a partner to help him manage and grow the business. This full-service dentistry business, located in South Holland, grew steadily for a few years but a number of issues began to affect operations and financials.  Dr. Sylvester needed help with strategy and partnership challenges, so he came to the Illinois SBDC at The Joseph Center.  The business consultants there helped him to determine business valuation, evaluate real estate, improve the budget forecasting process and work out an agreement designed to allow him to take full equity in his dental practice.  As a result, he is now able to grow and improve the business for the future.  

Dr. Sylvester has increased productivity, improved profitability and offers new innovative services and procedures.  He has expanded Infinity Smile LTD’s services to include orthodontics and related esthetic services.  While many dental practices recently have been suffering declines due to the economy and weakening financials of families, Infinity Smile LTD is actually growing in revenues and profits.   Congratulations to Dr. Sylvester on his success and to the Illinois SBDC at Joseph Center, one of our two Illinois SBDCs located in Faith Based Organizations. 

REPORT:  LOOKING AHEAD

Looking Ahead: Opportunities and Challenges for Entrepreneurship and Small Business Owners -   This paper outlines the most important issues and opportunities facing existing small business owners and entrepreneurs in this election year.  The five major challenges that small business owners will face in the coming years are: (1) strengthening the overall economy, (2) taxes and regulation, (3) the cost and availability of health insurance, (4) attracting and retaining a quality workforce, and (5) global competition.  The five opportunities that small businesses will hopefully pursue in the next decade are: (1) increasing investments in technology and innovation, (2) grooming local entrepreneurs for growth (“economic gardening”), (3) pursing new markets overseas, (4) promoting entrepreneurship among women, minorities, veterans, and immigrants, and (5) advancing education and training.
A full copy of this report is available at:  http://www.sba.gov/advo/research/rs332tot.pdf  and the research summary is available at http://www.sba.gov/advo/research/rs332.pdf.  Should you need further information, please feel free to contact Chad Moutray at (202) 205-6533 or advocacy@sba.gov. 

ANGELS AND ENTREPRENEURS 

A new US Small Business Administration Office of Advocacy-sponsored research report assesses the role of angel investors in funding new entrepreneurial ventures. The report is critical of existing analyses of the scope and scale of angel investing in the US. It finds that the angel capital market is smaller than previously estimated, and that most angel-backed firms are not potential high-growth start-ups. Instead, they share similarities with many other established small firms. For example, angel backed firms had been operating for an average of more than 13 years, and that the largest portions of angel investing occurred in the retail (25% of all investments) and personal service (12.5% of all investments) sectors. While the report includes a number of cautions about the size of angel capital markets, it does acknowledge that angel investing remains a significant activity. Between 2001 and 2003, angel investors backed anywhere from 50,000 to 57,000 companies for a total annual investment of $23 billion.  Download the September 2008 US Small Business Administration Office of Advocacy-sponsored working paper, “The Importance of Angel Investing in Financing the Growth of Entrepreneurial Ventures,” by Scott Shane

TOP 20 DORM-BASED BUSINESSES 

Now that college students have been back in school for awhile, many budding entrepreneurs are working on new business plans and concepts. They’ve got some great role models in Startup Nation’s latest list of the top 20 Dorm-based Businesses in the US. The list includes some unique businesses with some creative names. For example, Digital Wingman provides 3D models of dorm rooms so incoming students can see what their rooms look like before they start school. Bizooki builds virtual teams of students to work on information technology projects. Finally, CaptainU supports sports recruiting through an on-line platform to connect high school athletes with college coaches. Learn more about Start-Up Nation’s list of the top 20 Dorm-based Businesses in the US. (This article is provided by the National Dialogue on Entrepreneurship www.publicforuminstitute.org/nde.)
GETTING THE MOST OUT OF WEBCATS
The date approved field for a training event should always match the start date for the training event.  This is important because all training reports in WebCATS  are pulled from the date approved field and inconsistencies may result if the approved date falls within a different month than the start date.   To make sure you enter this properly you can enter the start date and then tab off of this field twice.  WebCATS will automatically enter the end date and approved date to match the start date.

WEBSITE OF THE WEEK - WWW.WHATSYOURSIGNAGE.COM
Signs are so commonplace that their importance can be taken for granted.   Counselors and clients need to be aware that a sign can be vitally important to a business's bottom line.    The best signs are designed well enough to attract business, while at the same time enhancing where they are meant to work.    Since most of us are not signage experts, there is a website you can visit to learn more about signage and the impact it can have on the success of a small business.   In cooperation with the SBA, the New York State SBDC has created a website to help explain why signage is important, what makes an effective sign and the different types of signs.   You will find this information interesting and of value to the clients you serve.   To check it out, please visit: www.whatsyoursignage.com
RESOURCE OF THE WEEK - BUSINESS OWNER'S TOOLKIT
The Business Owner's Toolkit provides business owners with more than 5,000 pages of free, unbiased content to help them start, run, and grow a successful business.  Over the past year, they have added more than a dozen free webinars and a nationally syndicated radio show to help provide business owners with innovative ideas and effective solutions.  You are invited you to share information about Business Owner's Toolkit and its wealth of free resources with your clients by downloading and distributing the Business Owner's Toolkit fact sheet PDF.   Some of you may have met people with Business Owners Toolkit as they were an exhibitor at the 2008 ASBDC Conference in Chicago.    To learn more about these free resources, please visit their website at: www.toolkit.com
MOVES AND NEWS

We are pleased to announce that Ms. Robyn Laur Russell has accepted the position of Director of the Southern Illinois Entrepreneurship Center in Carbondale.   Robyn’s work with the IEN began with the Illinois SBDC at SIU-C in January 2001 as an eBusiness Specialist.    She later became Director of the Center in July 2005.    Congratulations Robyn. 
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“Providing Guidance for Business Growth"
===============================================================
The IEN WEEKLY CONNECTION is distributed by the Illinois SBDC each Monday to the members of
the DCEO Illinois Entrepreneurship Network to provide these service delivery partners with
regular updates on small business issues, opportunities and resources.  Please forward this update
to any other interested resource providers and key stakeholders.  www.ilsbdc.biz 
===============================================================  
