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Release of the First Illinois Innovation Index Annual Report

A year ago the Illinois Innovation Index was established to measure the progress of Chicago, the region and the State of Illinois. Recently the first Annual Report for the Illinois Innovation Index was released at a special event at 1871 in Chicago.  Please click h

 HYPERLINK "http://www.illinoisinnovation.com/innovationindex/" \t "_blank" ere to download the Executive Summary and the Full Report of the 1st Illinois Innovation Index Annual Report.

Is Your Small Business in a Holding Pattern? 

Is your small business investing in new equipment, expansion efforts or business development? If not, you’re not alone. Small businesses nationwide seem to be in a holding pattern when it comes to capital spending and investment, according to two recent economic surveys of small-business owners.

Watch and Wait - In the most recent quarterly Wells Fargo-Gallup Small Business Index survey, just 41 percent of small-business owners say they plan to make capital investments in the next 12 months. Why are these entrepreneurs holding back? The number-one reason (cited by 63 percent) is uncertainty about the overall state of the economy, followed by uncertainty about their business’s future (56 percent). More than half (53 percent) say they don’t have the money to make capital investments. On a more positive note, 54 percent say their business doesn’t need capital investments at this time.

Capital One Bank’s quarterly Small Business Barometer shows a similar holding pattern. Even though nearly 85 percent of small-business owners in that poll say economic conditions their businesses face, are the same as or better than last year, and nearly half say their business’s financial condition is better than last year, 70 percent of small businesses surveyed report that they plan to keep spending levels—both business development and investment—for the next six months.

What would make small-business owners change their minds about investing in their businesses? The top responses in the Wells Fargo-Gallup survey were higher sales (cited by 80 percent) and more certainty about their business’s operating environment (73 percent). Unfortunately, in the current economy, neither of those is likely to happen in the near future.

Smart Money Moves - Still, there is some good news in this economic picture. For one thing, small-business owners aren’t relying on outside sources to determine what they do. Instead of waiting for tax credits or other outside assistance, the majority of entrepreneurs are relying on their sense of their own business’s stability, prospects and future to decide whether or not now is the time to invest.  What’s more, those small-business owners who do plan to make capital investments are not relying on bank loans or other outside financing to do so. Nearly all (93 percent) say they will finance capital expenditures internally from the business’s profits. In contrast, only 14 percent planned to seek outside investors, and 14 percent said they would apply for any new form of credit this year.  

Self-funding is not the only way small-business owners are being smart about capital expenditures. They’re also picking capital investments that will have a big impact on their businesses. Wells Fargo-Gallup found the top areas where small-business owners plan to invest are new equipment and machinery (64 percent), new computers (61 percent), new software or a new website (56 percent), and new mobile devices (52 percent). Also heartening: Some 41 percent will invest in business expansion or developing new products.

Of course, the number of small-business owners who do make capital expenditures could increase beyond these predictions. After all, in the past 12 months, Wells Fargo-Gallup found more than half (53 percent) of small-business owners did make capital investments despite an equally uncertain economy. To read this entire article written by Anita Campbell, please click on: http://www.openforum.com/articles/is-your-small-business-in-a-holding-pattern
7 Reasons Entrepreneurs Don't Meet Their Potential

No one ever said being an entrepreneur is easy. Creating your own business and career path is tough—and succeeding in this lifestyle seems to require an elusive mix of traits.  After all, most of the entrepreneurs I know are intelligent. They are hardworking and usually at the top of their given field. However, all too often I’ve watched these smart people go from thriving in the workplace to struggling as a business owner.  Here are seven key reasons why some entrepreneurs fail to live up to their potential, while others make it big. 

1. They don’t have a passion for running a business. Passion is usually not in short supply with entrepreneurs; however, this doesn’t mean that all entrepreneurs have a passion for what’s needed. Many times, people have tremendous passion for their product, service or technology—but this doesn’t necessarily translate into a passion for managing a company. Running a business doesn’t just mean developing a product; it takes sales, dealing with customers (and investors), finding partners, managing employees, vendors and more. 
2. They need to please . Kindness is a wonderful trait—and one that we need more of in business today. However, a relentless need to please can be detrimental to the entrepreneur. People with this tendency often overextend themselves in the workplace and bend over backwards for others. In short, it’s hard to achieve your own goals when you’re constantly focused on trying to make everyone else in the room happy.   To succeed as an entrepreneur, you’ll need to recognize the difference between being generous (i.e. wanting to help a customer or colleague) and wanting to avoid conflict and disappoint others. 
3. They can’t work without a playbook. When you run your own business, you call the shots. This can be both a blessing and a curse. To thrive in this environment you’ll need to feel comfortable navigating some unchartered, and often rocky, waters. You’ll need to be confident making decisions on the fly and setting your own course without any instructions. If these aren’t your strengths right now, you’ll need to learn them fast. 
4. They fear failure . If you’re scared of failing, you’re probably playing it too safe as an entrepreneur. Fear of failure is one of the strongest forces holding people back from their potential. If you fall into this category, you’ve learned that it’s easier to slide along with the status quo than to take that important first step.   But for successful entrepreneurs, failure is practically a rite of passage. In business, like in life, there are valuable lessons to be learned in each failure. And a failure in one business venture is far from the final conclusion to the overall story. If you find yourself nervous about what might happen, think about all the opportunities and possibilities you leave behind by not ever trying. Trying (no matter what the outcome) is your first step toward success. 
5. They’re overloaded with busywork. With all of today’s digital chatter, it’s easier than ever to lose control of one’s schedule and goals. After all, we’re bombarded with e-mails, tweets and phone calls—each one expecting a real-time response. In this environment, one could spend an entire day doing a lot, while accomplishing very little.  Savvy entrepreneurs know how to stay focused on their priorities in the face of these distractions. They understand how to manage and lead their time, rather than simply react to issues and requests as they come in. 
6. They can’t get past temporary disappointment . When you’re passionate about what you do, it’s hard not to take each rejection personally. And entrepreneurs get a lot of bad news—rejection from investors or an incubator program, a lost sale or a lackluster blog review. If you spend time dwelling on the rejection or feeling bitter, you’re just wasting your time. To succeed as an entrepreneur, you’ll need to learn how to take each rejection as an opportunity to learn, as well as realize that it’s not the twenty “no’s” but that one “yes” that matters. 
7. They care more about the product than their customers. Don’t get me wrong, it’s critically important to be passionate about whatever product or service your company provides. However, a successful company is even more passionate about solving customer needs. To make it as an entrepreneur, you’ve got to stay focused on your customers.  What are they looking for, what would help them and how can you make a difference). By being too inwardly focused on your own products, you may miss out on key opportunities in the market. 
Last but not least, being an entrepreneur is not easy. You’ve got to feel strongly about what you’re doing and enjoy the ride (including the ups and downs).

This article was written by Nellie Akalp.   If you would like to access the entire article, just click on the following link.
http://www.openforum.com/articles/7-reasons-entrepreneurs-dont-meet-their-potential?extlink=em-openf-SBdaily
USPTO Extends Comment Period for First-Inventor-to-File Regs 
The U.S. Patent and Trademark Office (USPTO) announced that is extending the public comment period for its proposed rules implementing the first-inventor-to-file (FITF) provisions of the Leahy-Smith America Invents Act (AIA).  The USPTO has received several requests for additional time to submit comments.  Therefore, the USPTO is reopening the comment period to provide interested members of the public with an additional opportunity to submit comments to the USPTO.  Comments on the proposed rule and accompanying examination guidelines must now be submitted to USPTO by November 5th, 2012.
· First-Inventor-to-File Proposed Rules (77 Fed. Reg. 43742, July 26, 2012 )

· First-Inventor-to-File Proposed Examination Guidelines (77 Fed. Reg. 43759, July 27, 2012) 

· Submit comments via email at fitf_rules@uspto.gov and fitf_guidance@uspto.gov
· Visit the AIA micro-site for other information related to USPTO’s AIA implementation activities

· Advocacy Contact: Jamie Saloom at 202-205-6890.

 For more information on Regulatory Alerts please see the Office of Advocacy webpage http://www.sba.gov/advocacy/815
Program Success of the Week – E.J. Equipment and Sales

E.J. Equipment and Sales has been in business since 1999.   This Client was in need of a floor plan loan in order to keep the business operating and selling his product.  The company initially went to the State Bank of Herscher and the bank stated that they were not accustomed to doing floor plan loans and that they would only do the loan with the assistance of the SBA.

Ed LeSage then contacted the Illinois Small Business Development Center at Kankakee Community College for assistance.  Technical assistance was arranged by the center to provide a representative from the SBA to assist.

The Client was approved for a $2 million dollar floor plan loan, but in the process, the bank did not incorporate the SBA fees into the loan leaving the client with an additional $50,000.00 cash responsibility, which he did not have.  Again, the client called upon the Illinois SBDC at KCC for assistance and a micro loan application was completed with the client, which was then submitted to Borrego Springs Bank, who approved the loan in the amount of $50,000.00 to cover the SBA fees.

This business continues to operate successfully and was able to retain all 15 of their employees.
Getting the Most Out of WebCATS 

Please be sure to maintain comprehensive notes on counseling sessions in WebCATS.  This allows you to easily review client progress as well as allowing another counselor who may become involved with the client to understand what efforts are completed and what are underway or needed.  Good counseling notes in WebCATS is another way to improve our clients’ SBDC experience.

Website of the Week - www.stopfakes.gov/business-tools
STOPfakes.gov was launched to serve as a one-stop shop for U.S. Government tools and resources on Intellectual Property Rights (IPR). The federal agencies behind STOPfakes.gov have developed a number of resources to educate and assist businesses, particularly small and medium-sized enterprises (SMEs), as well as consumers, government officials, and the general public. 

It is difficult to overstate the value of intellectual property rights to innovation, investment and economic development.  IPR protection and enforcement are critical to the success of U.S. businesses, including SMEs, and to the U.S. economy as a whole. The theft of IP from SMEs in particular is a serious matter, as it stifles innovation, slows economic growth, and weakens the competitiveness of U.S. employers, threatening American jobs. Intellectual property theft has an adverse impact on innovation, commercialization of new products and overall economic success. SMEs are particularly vulnerable because they are at a distinct disadvantage in securing IPR in foreign markets and confronting its theft.

Given this background, it is no surprise that the U.S. Government’s priorities include ensuring that intellectual property remains a viable driver of innovation, and that our IP-based industries can compete effectively in the international marketplace. U.S. Department of Commerce Bureaus, namely the U.S. Patent and Trademark Office (USPTO) and the International Trade Administration (ITA), work with other U.S. agencies involved in intellectual property rights enforcement to help businesses secure and enforce intellectual property rights at home and abroad. ITA’s Office of Intellectual Property Rights administers STOPfakes.gov. To learn more, please visit: www.stopfakes.gov/business-tools 
Resource of the Week - Shopify
Please review the following information we received from Shopify, another resource available to you and your clients - At Shopify, we help emerging small businesses get off the ground and grow into successful companies. We do this by creating great technology and by making it accessible to people that previously wouldn't be able to afford it.   We are a team of highly dedicated individuals who share two things: a passion for problem-solving, and a commitment to excellence.   

It all started with one store. We couldn’t find the kind of easy-to-use ecommerce software we needed, so we built our own. After experiencing our store’s success, we realized that we could share this tool with others and help them sell their products online.  Shopify was founded in 2005 and launched to the general public a few months later. The user-friendly platform garnered rave reviews right off the bat, drawing accolades from TechCrunch, The New York Times and Fast Company. 

Today, Shopify powers tens of thousands of online retailers. Our platform allows users to easily and quickly create their own online store without all the technical work involved in developing their own website, or the huge expense of having someone else build it. Shopify lets merchants manage all aspects of their shops: uploading products, changing the design, accepting credit card orders, and viewing their incoming orders and completed transactions.

We built Shopify to take the hassle out of running an online store, so our merchants can focus on what they do best: building and selling their products.  “We’ve built a company with exceptional people who are passionate about ecommerce. Our goal is to provide you with all of the tools you need to run a successful business.”

Here is some information on Shopify to share with your business advisors and clients:
About us (Video): http://www.youtube.com/shopify
Our success stories (Video): http://www.youtube.com/watch?v=7S5xOLrGSlk
Our services: http://www.shopify.com/tour/sell-online
What's New On CenterConnect 

The 1st Illinois Innovation Index (III) Annual Report Executive Summary and also the III 1st Full Annual Report are now available on CenterConnect.

Moves and News – SBDC Director Opening
SBDC Director Opening - Governors State University is seeking those who may be interested in applying for the position of Director of the Illinois SBDC at GSU.   Governors State University is located in University Park, Illinois and serves SBDC and ITC clients located in southern Cook and most of Will County Illinois.  The position description can be found by clicking on the following link: employment.govst.edu/applicants/Central?quickFind=52471 - all applications must be submitted to this link; no mailed or e-mailed applications will be accepted.
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The WEEKLY CONNECTION is distributed by the Illinois SBDC and DCEO Office of 
Entrepreneurship, Innovation & Technology each Monday to members of the 
DCEO Illinois SBDC Network to provide these service delivery partners with 
regular updates on small business issues, opportunities and resources.  If you 
have information you would like to share with the Network please e-mail to
mark.enstrom@illinois.gov.  Please feel free to forward this update to other 
interested resource providers and key stakeholders. 
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