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National SBIR Conference - Nov. 6-9 - New Orleans - Early-Bird Ends Oct. 5th 

Early Bird Registration for the 2011 Fall National SBIR Conference expires on Wednesday, October 5th.  Be sure to register at: www.sbirla.org. 

 

The conference takes place at the New Orleans Marriott Hotel, on historic Canal Street in New Orleans, Louisiana.  A Special discounted hotel rate of $139 is available until October 5th on a space available first come first served basis. Advanced discount conference registration is $495 (through October 5th) and $595 afterward. 

This conference provides workshops on SBIR, presentations from all 11 SBIR / STTR agencies, valuable networking with other small businesses and other key organizations who support and serve the small business community.  U.S. Senator Mary Landrieu, Chair of the Senate Committee on Small Business & Entrepreneurship, will be a keynote speaker. Ms. Landrieu is one of the great champions of SBIR, and is leading the effort in the Senate for SBIR reauthorization.  All information including hotel and conference registration is available at the conference's web site at: www.sbirla.org  

The 5 Minute Guide To Cheap Startup Advertising
Imagine that you've just completed version 1 of your product and you're preparing for launch. You’ve greased the wheels with a few bloggers, targeted some keywords with SEO, created a bit of linkbait, and scheduled the press release to launch in the morning. At this point your co-founder turns to you and says: “What are we going to do with the $300 we have stashed away for advertising?” Consider this your lucky day. The goal of this article is to provide you with the core of what you need to know about cheap startup advertising as quickly as possible, so you can start spending that ad budget wisely. Let's get started.

Two Key Advertising Strategies

The half-life of advertising traffic is zero. This means that the moment you stop shelling out cash, the traffic stops. The problem is that with typical conversion rates of 1-2% you're paying for 98 or 99 out of every 100 people to walk away and never come back to your site. To combat this inherent wastefulness of advertising, I have two key strategies I recommend no matter which method of advertising you use. 

Strategy #1: Try to Get Permission

Seriously consider offering something in exchange for a visitor's email address. It can be a free trial, a free report, or maybe even a free book. But gaining the means and permission to contact that customer again will increase your conversion rate over time in most cases. There is great power in an email list. 

Strategy #2: Use Advertising to Test

Use advertising as a testing tool rather than a long-term stream of customers. Very few startups can withstand the cash outlay required to turn advertising into a marketing activity with positive ROI. Even if you figure it out, advertising is a volatile marketing medium. Prices increase rapidly in online advertising as new competition crops up or prospects grow bored of your ad and your click through rate drops. When this happens, all of the time you invested in optimizing your ad campaign is *poof*...gone. 

So instead of relying on ad traffic as an ongoing stream, use it for what it's best at: the ability to generate a slew of visitors very quickly, and to be turned off just as quickly. This kind of traffic source makes it great for split testing and user behavior testing using tools like Clicktale and Crazyegg. It also gives you insight into how certain traffic converts for you. With properly tracked conversions and an ad on Facebook, you can determine that men from 35-45 convert at a rate 15% lower than women of the same age. 

This is valuable information, especially early in your marketing effort when you're still trying to figure out the ideal market for your application. Often this is not the largest market; it's the one to whom you can market for the lowest cost. As another example, with AdWords you can learn in a hurry which keywords convert for you, and which don't. This is insanely valuable as you invest the time and money on the long-haul of search engine optimization. Knowing the keywords that really convert for your business, as opposed to the ones that you think will convert, can save you piles of cash and many months of SEO effort. 

The "First Five" Advertising Options - With the above strategies in mind, let's look at the first five advertising options you should consider. 

Option #1: Niche Advertising

Option #2: Google AdWords

Option #3: Facebook

Option #4: StumbleUpon

Option #5: Reddit

Conclusion - Unless you have deep pockets, think of advertising not as a long-term traffic strategy, but as a testing tool to improve your website and find out more about your ideal visitor. Few bootstrapped startups can withstand the cash outlay required to turn advertising into a marketing activity with a positive ROI, but that shouldn't keep you from testing the waters to find out for yourself. 

To learn details behind all 5 of the Options listed above, and to read this entire article, please click on:

http://onstartups.com/tabid/3339/bid/43774/The-5-Minute-Guide-To-Cheap-Startup-Advertising.aspx
Illinois SBDC Business Accelerator Week – October 10th Through 14th 

Several suburban Illinois SBDCs are partnering to organize and host the upcoming Illinois SBDC Business Accelerator Week.  The Illinois SBDCs at College of DuPage; Waubonsee Community College, Elgin Community College, Joliet Junior College and Governors State University are collaborating on this initiative to be held October 10 – 14, 2011.   The kickoff of the Business Accelerator Week will be on the campus of the College of DuPage in Glen Ellyn.  Topics covered during this special week will focus on helping the existing business accelerate its growth and providing the information, training and business advice for high growth potential technology based and innovative entrepreneurs. 

Please click on Illinois SBDC Business Accelerator Week for more information. 

IRS Announces New Voluntary Worker Classification Settlement Program
Past Payroll Tax Relief Provided to Employers Who Reclassify Their Workers as Employees
The Internal Revenue Service has launched a new program that will enable many employers to resolve past worker classification issues and achieve certainty under the tax law at a low cost by voluntarily reclassifying their workers.  This new program will allow employers the opportunity to get into compliance by making a minimal payment covering past payroll tax obligations rather than waiting for an IRS audit.

This is part of a larger “Fresh Start” initiative at the IRS to help taxpayers and businesses address their tax responsibilities.  “This settlement program provides certainty and relief to employers in an important area,” said IRS Commissioner Doug Shulman. “This is part of a wider effort to help taxpayers and businesses to help give them a fresh start with their tax obligations.”

The new Voluntary Classification Settlement Program (VCSP) is designed to increase tax compliance and reduce burden for employers by providing greater certainty for employers, workers and the government. Under the program, eligible employers can obtain substantial relief from federal payroll taxes they may have owed for the past, if they prospectively treat workers as employees. The VCSP is available to many businesses, tax-exempt organizations and government entities that currently erroneously treat their workers or a class or group of workers as nonemployees or independent contractors, and now want to correctly treat these workers as employees. 

To be eligible, an applicant must:

· • Consistently have treated the workers in the past as nonemployees, 

· • Have filed all required Forms 1099 for the workers for the previous three years 

· • Not currently be under audit by the IRS, the Department of Labor or a state agency concerning the classification of these workers

Interested employers can apply for the program by filing Form 8952, Application for Voluntary Classification Settlement Program, at least 60 days before they want to begin treating the workers as employees.
Employers accepted into the program will pay an amount effectively equaling just over one percent of the wages paid to the reclassified workers for the past year. No interest or penalties will be due, and the employers will not be audited on payroll taxes related to these workers for prior years. Participating employers will, for the first three years under the program, be subject to a special six-year statute of limitations, rather than the usual three years that generally applies to payroll taxes. 

Full details, including FAQs, are available on Employment Tax pages of IRS.gov, and in Announcement 2011-64 

Illinois Small Business Week 2012 – Nominations

Nominate a Small Business by Nov. 4th - In recognition of the small business community’s contribution to the American economy and society, the President of the United States designates one week each year as National Small Business Week.  Small Business Week 2012 will be celebrated the week of May 20.  Leading up to National Small Business Week (SBW), the U.S. Small Business Administration (SBA), often in conjunction with public- and private-sector small business supporters, will host special events at the local and state levels to honor and present awards to local entrepreneurs and those who support and champion small business.  Many of the award winners from those local and state events will be invited to Washington, D.C. for SBW ‘12 — Celebrating National Small Business Week.

You can find more information on how to nominate a deserving small business at Illinois Small Business Week 2012 Nominations Guidelines.  

The nomination forms referenced in the Guidelines can be accessed at Nomination Forms. Nominations are due in the SBA Illinois District Office in Chicago by November 4, 2011.  Please send to:  
Mark Ferguson
U.S. Small Business Administration
500 W Madison, Suite 1150
Chicago, IL 60661

Mark.Ferguson@sba.gov 

Each Illinois SBDC is strongly encouraged to submit at least one nomination for the 2012 Small Business Awards program.

Program Success Of The Week - CJS Trading Company

	
	During his recent visit to China, Governor Quinn's Office issued a press release on September 19th.   A portion of that press release is provided below.
BEIJING, CHINA – September 19, 2011. Governor Pat Quinn visited Beijing today during his business and economic trade mission in China, where he announced two business agreements that further strengthen the relationship between Illinois and China. The agreements involving Illinois-based ADM and Xinjiang Goldwind Science and Technology Co., LTD (Goldwind) advance Governor Quinn’s aggressive goal of doubling Illinois exports by 2014.
Governor Quinn announced that Archer Daniels Midland Company (ADM), a worldwide food production company based in Decatur, Illinois, has entered into a $100 million sales agreement with Jiusan Oils and Seeds. Under the agreement, ADM will supply Jiusan Oils and Seeds, a manufacturer of soy products based in Harbin, Helongjiang, China, with 180,000 metric tons of soybeans by December 2012.

China is the world’s largest market for Illinois soybeans, importing more than 104 million bushels of U.S. soybeans in the 2009/2010 marketing year valued at more than $160 million. Illinois is among the top five states in agricultural exports to China. Illinois agriculture exports to China have increased each year since 2007, from $149 million to $424 million in 2010.

China is Illinois’ third largest export destination. Illinois’ overall exports to China reached $3.18 billion in 2010, up from $2.47 billion in 2009. Nearly 30 Chinese companies have invested in Illinois, employing thousands of Illinois residents.


We wanted to share that story with you as the company mentioned, Jiusan Oils and Seeds has established CJS Trading Company, which is a client of the Illinois SBDC  International Trade Center at Governors State University.

The following is a note from Mary Ma, explaining their client relationship.

We are just following up on the press release of Governor Quinn's trade mission to China. The 180,000 tons soybean export contract has been signed by Jiusan Oils and Seeds Group and ADM .  As you know, Jiusan Oils and Seeds company has established a trading company in Chicago since 2009, called CJS Trading.  CJS Trading is a very important client of our Illinois SBDC ITC.  We also introduced the client to OTI this Spring.  Zhigang Ren and I have worked together to serve the client in the logistics and management areas. We are very excited to share their recent achievements.  Actually they bought over $100 million worth of soy beans last year, and this year it will be doubled.       

Our center also works with many other Chinese Grain trading companies in Chicago.  They will support us to export more grains to China. 

     

Hongxia (Mary)Ma

Director of International Trade Center

Getting The Most Out Of WebCATS 

How do I track Professional Development and Outreach in WebCATS? - WebCATS gives us the ability to track both professional development and outreach as inquiries. To do this you first must create (your center) as a contact by going to add contact and filling out the appropriate contact fields. Once this is completed you can add professional development, outreach, etc. for the center by clicking on view inquiries. Click the "new button" at the top of the screen and then select your center as the contact. Enter the date, time spent, type of inquiry (Professional Development or Outreach), and counselor for the record and then click add. By doing this you can track your professional development and outreach for any calendar or fiscal year by counselor and hours.

Website Of The Week - http://www.smallbusiness.house.gov/openmic/
The U.S. House Small Business Committee has launched an online forum to seek input directly from small businesses.  “Small Biz Open Mic” encourages blog-type comments and testimonials from small business owners regarding government policies, and allows participants to comment on Committee news, legislation, hearings, and news stories that relate to small business growth and development.  They promise that comments from participants about legislation and policies that impact small businesses will be used to help the Committee conduct its official business.  

Please share with your small business clients this opportunity to have their voices heard in Washington.  It provides a great venue to share not only their concerns, but their successes and the importance of the assistance your Illinois SBDC and PTAC provides to them. 
Click here to see the announcement from House Small Business Committee Chair Sam Graves (R-MO)

Click here to go to “Small Biz Open Mic” and check it out for yourself.
Resource Of The Week - ProfitThinkTank

SBDC PARNERSHIP WITH THE PROFIT THINK TANK™ - A new program has been released called “Profit Competencies”.  It is designed to help SBDC’s work with mid-sized employer firms.  

Curt Clinkinbeard, the founding member of The Profit Think Tank is a former SBDC center director - and has had a relationships with SBDCs at a national level since 2005. 

Thus, the programs of The Profit Think Tank are designed with SBDCs in mind. While the program was not designed exclusively for SBDCs, Curt's experience with SBDC goals, clients, center marketing, and consultants were heavily incorporated, making it an ideal program for multiple SBDC situations. 

Curt recorded a short invitation email video prior to the 2011 ASBDC conference. Click here to view that video. 
NOTE: this link is for SBDC employees, consultants, and directors only!  You can get access to evaluate and use the system at no cost at: www.ProfitThinkTank.com/sbdc
What's New On CenterConnect 
New this week on CenterConnect you will find the newly revised Illinois SBDC, SBDC ITC, PTAC and SBDC TIES map.  The map, which includes a statewide map on one side and a Northeast Region map on the other, is in a pdf document.  Icons indicate general center locations and services, while people are directed to www.ilsbdc.biz to get exact Center location information.

Moves And News 

Strategic Planning - Please Save the Dates.   Thursday, December 8th and Friday, December 9th - We will have our annual Strategic Planning Meeting in Springfield again this December.   The sessions will be held on the afternoon of Thursday, 12/8 and the morning of Friday, 12/9.   All Illinois SBDCs, SBDC ITCs and PTACs are invited to attend this voluntary planning meeting.   Your input and participation are extremely important as we continue to build on our planning efforts and move this process forward.  We especially want to thank those of you who have been participating on the five planning groups established in the Spring of this year.

Additional details will be available soon and shared with everyone.  Thanks for your participation !

DACC Workers, AED Save Mall Walker’s Life 

The following is part of an article which was recently printed in the Danville newspaper.   It highlights the life saving actions taken by Michael O'Brien, Director of the Illinois SBDC at Danville Area Community College.   Congratulations, Michael !

It’s been almost a month since Ray Evans suffered a cardiac arrest while walking at the Village Mall, but it’s something he thinks about every day. The brush with death made him reflect on how fortunate he was that help was nearby.   The two people who saved his life think about it often, too, marveling at how Evans could have died if circumstances had been different.

All three agreed, however, that an automated external defibrillator (AED) saved his life — and everyone needs to become more familiar with the device, and not be frightened by it.

Evans, 77, of Danville, has been battling heart issues for 15 years, having had open heart surgery and three heart attacks. He walks every morning at the mall with his wife, Vivian.   On September 1st, shortly after 8 am, Evans was walking in the corridor near the Danville Area Community College office when he felt extremely tired. He paused at an informational kiosk before trying to reach a bench. That’s the last thing he remembers.

Meanwhile, Laura Hensgen and Mike O’Brien were starting their day at the DACC office; she is coordinator of community education and O’Brien is director of the Small Business Development Center.  They heard a couple of women shouting for help, and O’Brien rushed to Evans’ side. He was unconscious and his breathing was labored; O’Brien started chest compressions.

Hensgen called 911 from an office phone, kicked off her flip-flops and sprinted to the mall’s center court. She grabbed the AED from the wall.  Although both have had training on the device, they stressed anyone can use it. The device has clear directions and also gives verbal instructions.

O’Brien placed the pads on Evans’ chest and the AED analyzed the heart rhythms. The AED indicated an electrical shock was needed, and O’Brien pushed a button. That got the heart going.  The AED is designed for the lay person and talks a user through each step. If no shock is needed, it will say so.

Paramedics arrived and administered oxygen; Medix transported Evans to Provena United Samaritans Medical Center, where he was stabilized before being moved to Indianapolis.

To read the entire article, please click on the following link:

http://commercial-news.com/local/x1117976928/DACC-workers-AED-save-mall-walker-s-life
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