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Conference Offers Key Strategies To Make Your Business Grow 

On Tuesday, September 25, 2012, the Illinois Chamber of Commerce will present the first annual Small Business Conference at the Tinley Park Convention Center from 7:30am – 4:30pm.  Business experts from across the state will provide an innovative program, including educational workshops, inspirational keynote speakers, vendors, and networking opportunities.  Keynote speakers include Christine Corelli, the author of the best seller, “Wake Up and Smell the Competition – They’re Closer than You Think”, and Edward J. Wehmer, President and CEO of Wintrust.   

The information-packed agenda includes four sessions of workshops following seven tracks: Social Media & Technology;  HR & Employment Law; Workplace and Ownership Issues; Procedures & Policies, Legal & More; Sales and Management; Marketing & Public Relations;  Business Planning & Strategy; and Government Opportunities for Small Business.  We are positive that attendees will leave with valuable new strategies to take your business to the next level and look forward to seeing you there.

For additional event information please click on: http://events.constantcontact.com/register/event?llr=omjkt4dab&oeidk=a07e5pv7iqd279929d7
Where Small Business Owners Get The Money They Need 

Many entrepreneurs, policy makers, and academics wonder where small business owners get the money to expand their businesses. Thanks to the efforts of researchers at the Census Bureau, we know the answer.

Learning how small businesses with employees in need of expansion financing obtain different types of capital was one goal of this survey.   This data is from the 2007 Survey of Business Owners (SBO), an effort to collect data on more than 2.3 million nonfarm businesses filing 2007 tax forms as individual proprietorships, partnerships, or any type of corporation, and with receipts of $1,000 or more.”

The SBO reveals seven important facts about small business expansion financing:

1. The majority (51.2 percent) of small employers needing money to expand use either their own or family members’ savings or assets.  

2.  Business profits or assets are a key source of money to expand; 29.1 percent of small employers use this source of expansion financing.

3.  Banks are an important source of expansion capital for small businesses; just shy of one-third of small business owners           report using a bank loan to finance expansion.

4. Credit cards, both personal and business, are a common source of money for small business expansion, with one quarter of small employers needing expansion funds obtaining at least some of it from this source.

5. More than one-in-ten (11.4 percent) of small business owners report using equity in their homes to finance small business expansion.

6. Government-guaranteed loans and loans from the government, such as SBA loans, aren’t a source of expansion capital for many businesses; the SBO data show that less than 3 percent of small businesses needing expansion capital get money from this source.

7. Almost no small employers use venture capital to expand; the SBO data reveal that only about 0.5 percent use this source of financing.

                

Finding Innovation Through Emulation

Here’s a dirty little secret to business innovation: Sometimes, coming up with something new starts with something old. In other words, copying someone else’s idea.   Maybe “copying” is the wrong word here. Of course, I’m not suggesting you steal another company's idea. What I am suggesting is that you use other businesses as models to inspire you to come up with your own great ideas. 

Depending on how many years you’ve been in business or what industry you’re in, you’ve probably heard other companies aiming for their future goals by modeling themselves after an industry leader. For instance, over the decades I’ve heard restaurants aspiring to be “the next McDonald’s,” “the next Starbucks” and more recently, “the next Five Guys.”

Sure, you want your restaurant to be the next Five Guys Burgers and Fries because they’re successful and growing. But what if you thought about what it really means to be Five Guys? What if you try to model your business after the way industry leaders do business?

Here’s how to use other companies as a jumping-off point for your own innovation.

Pick a company you admire. Most likely, this will be in your own industry, whether that’s retail, business services or e-commerce. What is it you admire about this business? Is it their operations, their brand, their service? Decide what you aspire to about how this company does business, and pick apart how they achieve it.

Mirror the success of your model. Could your business become as flexible to customer needs as Starbucks? As focused on a limited menu of offerings as Five Guys? As systematized as McDonald’s?    These goals will seem far-reaching, of course, so here’s where you get innovative. Don’t constrain yourself with reality just yet—imagine what you would need to reach those goals. Then imagine what you could do if you had the resources you need.

Use reverse analysis. Next, approach from the reverse direction and think about what you could do differently than your model company. Is there a weakness or failing in your model company that could give you an edge? What could you provide that they’re lacking?

Think outside the box. Consider companies outside your industry that have some element you admire, and how you might implement elements of those companies into your own. What would it look like to be the DailyCandy.com of restaurants? Or the Five Guys of business consulting? The Facebook of retail? How could you apply the outstanding features of your model business to your existing business?   This can start to get pretty abstract, but abstract is where innovation happens. (Keep in mind, too, you don’t have to model yourself after a national brand—it could be a local competitor you’re trying to beat.)

Try this tactic, and someday people might be modeling their companies after your business.

This entire article, recently written by Anita Campbell Founder of Small Business Trends, can be found by clicking on: http://openforum.com/articles/finding-innovation-through-emulation
Program Success of the Week – Renewed Balance Health and Wellness Center

Starting your first small business is exciting, but also very challenging. John Schori will certainly attest to that. John was just completing his chiropractic schooling in December 2011, and he was determined to open his own practice as soon as possible. 

He came to the Illinois Small Business Development Center at Elgin Community College with business plan in hand.

Over the next few months, John visited the ISBDC to review his business plan revisions. He revised, and revised, and revised that plan, looking for the best way to start his new enterprise professionally, yet economically. He knew he needed some funding assistance, but finding a bank that would be receptive to a start-up chiropractic business was the challenge. Still fresh from college, he understood, first of all, that writing an A+ business plan would be essential. Second, he wanted to keep the start-up and recurring costs down. And third, he did not want to inflate his revenue projections (a trap all start-ups fall into initially).

Once John had achieved the most realistic projections, he started visiting banks in the area. By this time, he cognized that a small loan would not likely be in the cards, so instead he searched for a bank willing to offer him a business credit card that had a reasonable credit limit. After shopping around, he found a lending institution he felt he could work with. Having a strong relationship with a business banker should not be underestimated. You are likely to use their other business banking services over time, so a strong working relationship is critical.

We can finally report that John opened his practice in May 2012. It’s called Renewed Balance Health and Wellness Center in Elgin.  “Working with the SBDC has been a great experience! Their friendly staff, helpful resources, and knowledgeable guidance have been a vital part in starting my new business.” - Dr. John Schori
Getting the Most Out of WebCATS
Uploading & Managing Documents in WebCATS. To learn how to work with attached documents, please click on the link below.

http://www.outreachsystems.com/resources/help/webcats/faq.jsp?id=51
Website of the Week – www.copyright.gov/ 
Welcome to the U.S. Copyright Office.   The Office's mission is: "To promote creativity by administering and sustaining an effective national copyright system." 
The Copyright Office is proud to be part of a long tradition of promoting progress of the arts and protection for the works of authors.  They are also excited about the reengineering of their operations.  The goal is to make major improvements in public services and a key part of this initiative is providing the opportunity to register your works online via their website. 

Their homepage has been created with the desire to serve the copyright community of creators and users, as well as the general public. Here you will find information about the online registration option and other news about reengineering; all of their key publications including informational circulars; application forms for copyright registration; links to the copyright law and to the homepages of other copyright-related organizations; a link to online copyright records cataloged since 1978; news of what the Office is doing, including business process reengineering plans, Congressional testimony, and press releases; the latest regulations; and much more.  They hope you will find what you are looking for here and perhaps learn something new. Their goal is to provide the best public service and the best quality product.   They welcome your comments.

To learn more about the U.S. Copyright Office, please click on: http://www.copyright.gov/
Resource of the Week – International IP Rights (IPR) Advisory Program 
The U.S. Department of Commerce, in cooperation with the American Bar Association’s (ABA), Section of International Law and the Coalition Against Counterfeiting and Piracy, announces the launch of the International Intellectual Property Rights (IPR) Advisory Program. This program allows American small and medium-sized enterprises (SMEs) to request a free, one-hour consultation with a volunteer attorney knowledgeable in both industry IPR issues and a particular country to learn how to protect and enforce their IPR, such as trademarks, patents, or copyrights, in that country. Expertise is now available for Angola, Argentina, Brazil, China, Colombia, Egypt, Ghana, India, Indonesia, Kenya, Mexico, Mozambique, Nigeria, Russia, Saudi Arabia, Senegal, South Africa, Thailand, Turkey, and Vietnam.

The International IPR Advisory Program seeks to:

1. Help American businesses understand the steps they must take to develop an intellectual property protection strategy for a foreign market;

2. Help U.S. companies facing IPR disputes abroad pursue resolution to their problems; and

3. Reinforce the message that it is essential for U.S. companies to take action to protect and enforce their IPR in accordance with foreign civil, administrative, and criminal laws, and that failing to act can have devastating consequences for future business.

To request a free consultation with a volunteer attorney or obtain additional information regarding this program, visit the ABA Section of International Law web site: www.abanet.org/intlaw/intlproj/iprprogram.html  
What's New On CenterConnect
New this week on CenterConnect you will find the EIT Illinois Small Business Development Center Network July 2012 Performance Report including information on the Entrepreneurship and Small Business programs. 

Moves and News

The 2012-2013 Illinois Small Business Resource Guide is available on line.   To access the electronic version of the Guide, please click on: Illinois Small Business Resource Guide  or visit: www.illinoissmallbusinessresourceguide.com or go to: www.illinoissbaguide.com    
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The WEEKLY CONNECTION is distributed by the Illinois SBDC and DCEO Office of Entrepreneurship, Innovation & Technology each

Monday to members of the DCEO Illinois SBDC Network to provide these service delivery partners with regular updates on small

business issues, opportunities and resources.  If you have information you would like to share with the Network please e-mail to

mark.enstrom@illinois.gov.  Please feel free to forward this update to other interested resource providers and key stakeholders. 
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