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In Today’s Weekly Connection:

· 2012 Hispanic Business Expo – Thursday, August 2nd at Navy Pier in Chicago

· Women Owned Small Businesses Enduring The Recession
· QuickBooks Download – An Update from the ASBDC

· Actions Taken to Help Small Businesses

· Is Your Ego Getting in the Way of Your Innovations?

· Program Success of the Week – Cookie Bar, Inc.

· Getting the Most Out of WebCATS

· Website of the Week - http://navo.cat/crowd01
· Resource of the Week – Small Loan Advantage Loan Program Overview on Monday, August 6th

· What's New On CenterConnect

· Moves and News

2012 Hispanic Business Expo – Thursday, August 2nd at Navy Pier in Chicago

Industry experts come together at the Hispanic Business Expo to provide valuable advice and business strategies for free.

Here is a list of Expo workshops:

· Access to Capital

· Accelerate Your Sales and Earnings/Acelere Sus Ventas y Ganancias (In Spanish)

· Doing Business With Transportation

· How to Start Your Business/Como Empezar Su Negocio (In English & Spanish)

· Enticing the $1 Trillion Latino Market 

· How to do Business with Corporate America 

· Social Media: How to Leverage Online Tools to Expand Your Business

· Strategic Planning For Growth and Success

Click here for more detailed descriptions of each workshop or contact Silvia Bonilla at sbonilla@ihccbusiness.net.

To learn more about the Expo and to Register, please visit:  http://www.hispanicbusinessexpo.net/index.php
Women Owned Small Businesses Enduring The Recession
What strategies did women owned small business owners use to ride out the recession and how are they recovering in its aftermath?  Cutting costs was the major focus for most, reports Small Business: Lessons of the Recession, a new study by the NFIB, Chase Bank and the Center for Women’s Business Research.

Here’s more of what they found:

Money matters: During the recession, 45 percent of women business owners said they had focused on cutting costs; 31 percent focused on increasing their sales. Overall, the majority on both sides felt they had made the right decision.

Getting social: Women small business owners also began to rely heavily on social media during the recession, which coincided with the growth of many social media tools. More than half say social media is either “very important” or “important” to their companies. Before the recession, just 4 percent of women business owners even used it.

Seeking outside help: Women owned companies that got outside help in either boosting sales or cutting costs – whether by outsourcing to consultants, accounting professionals or sales reps – were more successful (by 23 percent) than companies that tried to handle it on their own.

Getting involved: Thirty-nine percent of women business owners said they had gotten more involved in local or school activities during the recession to help raise their businesses’ profile in the community.

Being flexible: For some entrepreneurial women, surviving the recession required a major pivot. Nearly 25 percent of women business owners say they now market to a different customer base than they did before the recession. (However, the majority, 54 percent, succeeded by finding new business opportunities among the same customer base.)

Did it work? In some ways, women owned businesses are bouncing back. For example, 45 percent say they are hiring and just 9 percent are reducing staff. By comparison, during the recession, 36 percent report they cut staff and 40 percent cut their employees’ hours.

But by other important measures, women business owners are losing ground. Forty-one percent of women business owners say they’re now working even harder than they were when the recession was at its peak. Despite the extra effort, respondents say, their sales volume is still lower than when the recession began in 2007.

To read this entire article, please click on: http://smallbiztrends.com/2012/07/women-owned-businesses-enduring-recession.html?utm_source=feedburner&utm_medium=email&utm_campaign=Feed%3A+SmallBusinessTrends+%28Small+Business+Trends%29
QuickBooks Download – An Update from the ASBDC

As of Thursday, July 12th, Intuit had not provided ASBDC with a QuickBooks 2012 download procedure.  Please be assured that Intuit is working on the issue. When ASBDC receives a solution we will share it with the network, immediately. It will come as a special email to the Network Connection database and specifically to those individuals who received product codes. We appreciate your patience.
Actions Taken to Help Small Businesses

The President believes that entrepreneurs and small businesses are engines of innovation and economic growth and are at the forefront of the nation's economic recovery. This is why the Obama Administration has worked to enact 18 small business tax cuts and numerous measures to help more small businesses access the credit they need to invest, hire, and grow. 

  

Recently the Administration announced additional initiatives that build on this record of progress and will help our nation’s small businesses expand and create jobs.  Five of these initiatives are immediate executive actions that will accelerate Federal payments, reduce paperwork, and make it easier for small firms to access loans and tax credits, and one is a legislative proposal to raise the amount of investment small businesses can expense next year.

(1) Accelerate payments to small business subcontractors:  Through the Office of Management and Budget, the President will direct agencies to make contract payments along an accelerated timeline to all prime contractors for the next year (typically 15 days after receipt of proper documentation, as opposed to 30 days), with the understanding that those prime contractors will similarly accelerate payments to their small business subcontractors.

(2) Announce support for Section 179 expensing at $250,000 for one year (requires legislation): President Obama is calling on Congress to let small businesses write off up to $250,000 in capital investments in 2013, such as machinery and equipment, to drive productivity. This builds on the President’s proposal for 100% expensing for all firms in 2012. Because an increase in Section 179 expensing was part of the 2001 / 2003 tax cuts, this proposal is included in the President’s call for extending those tax cuts for the middle class next year. Without that extension, the expensing limit for small businesses is scheduled to decline to only $25,000 in 2013.   

(3) Increase access to capital through SBA’s Small Loan Advantage (SLA) 2.0: SBA is re-launching Small Loan Advantage, one of its key small dollar loan products, as SLA 2.0. This revamped program raises the maximum loan amount from $250,000 to $350,000, streamlines the loan process, and makes it easier for lenders to extend loans to small businesses across America. 

(4) Launch “Quick App” for surety bond guarantees under $250,000: SBA is launching “QuickApp,” a streamlined application that will eliminate the need for contractors to complete five unnecessary forms to apply for surety bonds. Providing small firms, particularly in the construction industry, streamlined access to these bonds will make it easier for them to compete for and win additional business, which is important to allowing them to expand and create jobs.   

(5) Reduce paperwork for SBA’s Disaster Loan Program: Cutting the online application from 80 screens to three or four screens (depending on loan type) will allow families and businesses easier and quicker access to support for rebuilding after a disaster.

(6) Align New Markets Tax Credit with the needs of investors in growing small firms: The Obama Administration is working on a set of regulatory reforms to the existing New Markets Tax Credit that will make it easier for community development entities (CDEs) to attract private sector funds for investment in startups and small businesses operating in lower‐income communities. The forthcoming regulations are designed to encourage CDEs to invest in other types of small local businesses by relaxing the reinvestment requirements for CDEs investing in certain operating businesses. The Treasury Department is also considering regulatory reforms that would further simplify the requirements for these CDEs and intends to publish these for comment in the future.
Is Your Ego Getting in the Way of Your Innovations?

If you watch the AMC series Mad Men, which recently finished its fifth season following the partners of a 1960s ad agency, you know a key theme has been the business owners’ responses to “young blood” coming into the business. How the middle-aged business owners respond to these energetic younger employees says a lot about who they are.

Don't Be a Don - In one episode this season, Don Draper—who was the “golden boy” of the ad world before starting his own agency—had to make a decision between his idea for an ad campaign and that of a young, up-and-coming copywriter on the staff. When push came to shove, Don knew that his employee’s idea was better than his, but couldn’t handle the fact. On the way to meet with the client, he purposely left the employee’s presentation in a taxi so he could present his own ideas instead.

Are you, like Don Draper, letting your own ego get in the way of innovative ideas? Unfortunately, too many small business owners fall prey to this syndrome. Especially as we get older, earn our stripes and start to feel like authorities in our industry, it’s easy to start feeling that we know better than the newbies on our team.

How can you tell if you’ve gone from being an innovator to an innovation-crusher? Ask these questions:

Is your company becoming less innovative?  There are other ways to assess this besides the obvious one of whether you’re adding new products or services. Is it harder than it used to be to get jobs or clients? Are clients less enthusiastic about your work or your products? Do you feel like you’re not “blowing their minds” any more but just delivering so-so results?


Are you saying one thing, but doing another?  Do you find yourself talking about innovation, holding brainstorming meetings and “talking the talk,” but not walking the walk? What are you doing in those meetings? Are you encouraging exchange of ideas, even the craziest among them, or are you the naysayer shooting them down?

What’s the mood among employees?  Pay attention in the next meeting or brainstorming session. What signals is your team sending? Shared sideways glances, mutterings under the breath and, yes, even the dreaded eye-roll are among the signs that your ego is out of control and that employees are getting sick of it.

So how can you change and bring a spirit of innovation back to your company?

Know Thyself - Be aware of the behaviors that are holding others back from innovating, and pledge to stop them. Identify specifics. Do you monopolize the floor or constantly interrupt? Do you approve ideas in public only to crush them later, in private? Making an effort to figure out what’s behind your behavior (such as feeling inferior or wanting to be the boss) can help you face it and stop it.

Take Action - It’s not easy, but once you’ve identified behavior that tends to be instinctive, the next step is to stop it. If you feel a “no” or “but” coming out of your mouth, stifle it. Count to 10 before you comment. Challenge yourself to sit silent in the next innovation-related meeting and let others have the floor.

Delegate - Delegation is hard for small business owners to handle, but can be one of the best methods for getting your ego out of the way. Consider deputizing someone else on your team to take charge of innovation efforts. Then let them do it. Yes, you’ll still have the ultimate say, but with someone else leading the team, you’d be surprised at what different ideas may arise.

Smart innovators don’t try to do everything themselves. They put smart people together, then stand back and get out of their way.

This article was written by Anita Campbell, Editor and Founder of Small Business Trends, LLC and can be found at:
http://www.openforum.com/articles/is-your-ego-getting-in-the-way-of-your-innovations?extlink=em-openf-SBdaily
Program Success of the Week – Cookie Bar, Inc.

Mr. Jeff Steinberg and Mr. Joe Bova came to the Illinois Small Business Development Center at the Duman Entrepreneurship Center at JVS Chicago in April 2009. They requested counseling for business development and applied for a loan to help with equipment costs in late April of 2009. 


cookie bar (sm) has web presence with a very eye catching website. They have used Facebook to describe cookie bar (sm) as a restaurant “with 25+ different cookies every day & 12 flavors of gelato, there's 3,888 possible combinations.” 

Located in Chicago, cookie bar (sm) has been serving up tasty cookies with a 70s theme cookie bar.  They serve “delicious, freshly baked cookies, as featured on Food Network & Cooking Channel's "Unique Sweets" and "United Tastes of America."  They use only top quality ingredients, like Callebaut chocolate and Whole Foods butter and are now shipping nationwide. 


cookie bar (sm) has been featured in the press and praised for their use of trans fat free, dairy free and gluten free recipes. 190 North, Time Out Chicago Red Eye Chicago, WGN News and WCIU You and Me This Morning have all caught on to the delicious recipes that cookie bar (sm) offers in the Chicago metro area.    

Most recently, cookie bar (sm) has launched a cookie pizza, hot chocolate shots, ice cream sandwiches, and now frozen cookie dough that can be shipped to your home. 

Cookie Bar owners, Jeff Steinberg and Joe Bova, were featured on WGN on the lunch break cooking segment on WGN 9 News on Monday July 9th.

Getting the Most Out of WebCATS

When creating a “conference” in WebCATS prior to the event, be sure to go back and enter the attendance data.  Please do not create another conference for the event and then enter data.  Doing so creates conferences with “0” attendees that cause errors in reporting.

Website of the Week - http://navo.cat/crowd01
On Tuesday, June 12th, Navocate Business Sales and Acquisitions hosted a webinar on the topic of Crowdfunding.   Crowdfunding is included in Title III of the Jobs Act.

Their presentation consisted of the background on Crowdfunding and how it will work when the rules and regulations are eventually in place.   The Securities and Exchange Commission (SEC) is working to develop those rules between now and the end of the year.   January 2013 is when the program should be operational and available for businesses to access.

There are many opportunities, but business owners will need to be educated as to how the system will work and how it can help them.

If you missed the webcast, you can view it here: http://navo.cat/crowd01
Resource of the Week – Small Loan Advantage Loan Program Overview on Monday, August 6th

This overview will be available to any SCORE member or Illinois SBDC staff member who chooses to log-in.  

At 8:00am, on Monday, August 6th an overview of the Small Loan Advantage Loan Program will be provided by the Springfield Branch Office of the U.S. Small Business Administration.

You may review the notice on the program by going to www.sba.gov/sites/default/files/5000-1240.pdf
The program will be one hour or less in duration.  To register for the event please e-mail:  Robert.Paoni@SBA.gov
On Monday, July 23rd an e-mail with the information necessary to connect to the training will be supplied by the SBA Springfield Branch Office.

What's New On CenterConnect

New this week on CenterConnect you will find the EIT Illinois Small Business Development Center Network June 2012 Performance Report including information on the Entrepreneurship and Small Business programs. 

Moves and News

As you may know, Orlando Saez, former Deputy Director for DCEO’s Office of Entrepreneurship, Innovation & Technology, recently left the agency to pursue an opportunity in the private sector. While this is a huge loss for our Network, our Office and the agency as a whole, Orlando is extremely excited about returning to his entrepreneurial roots.  We all would like to thank him for his outstanding leadership and vision and also wish him tremendous success with his new venture.  Below you will find a copy of a brief note from Orlando. 

-------------------------------------------------

Dear friends,

As many of you are aware, today is my last day at DCEO. I could not have landed in a better agency to be part of such dynamic, high-growth and sector diverse community. I learned quickly so much about the economic underpinnings of our state and the people who make it happen. I have also witnessed the ugly side of government which requires a lot of patience and tenacity to drive change against entrenched political structures.

After almost two years, it is time for me to move on. I have accepted a senior position in an early stage angel-backed firm focused on pioneering geo-imaging technologies to drive outdoor marketing intelligence.

My decision to leave was not easy especially given the opportunity to collaborate with a hard working staff, enjoy tremendous community support and build some invaluable friendships.

There are several important lessons that I have the privilege to take from my experience in government. 

First, I have an enormous appreciation and respect for public work, the responsibility of policymaking, and the challenges administering economic development programs.

Secondly, I saw a strong alignment of public and private interest with common objectives—in particular to give entrepreneurs the chance they seek to build great companies and for sector partners to catalyze their capacity for greater impact. It’s important to recognize that what makes this recipe work is keeping an appetite for innovation and taking risks and building relationships with the business community. 

I can only trust that this work continues.  I’m eager to continue as an advocate and change agent for economic prosperity in Illinois, no matter where I go.

Sincerely,

Orlando Saez

orlando@saez.org
---------------------------------------------

We are pleased to announce that Joey Mak is now serving as the Acting Deputy Director for the Office of Entrepreneurship, Innovation and Technology. 

Illinois Small Business Forum – Tuesday, July 24th in Chicago

The Internal Revenue Service & Participating Small Business Organizations invites you to the Illinois Small Business Forum on Tuesday, July 24th in Chicago.

This is a roundtable discussion with small business associations, organizations and government agencies.  This meeting is intended for directors or representatives of federal, state, and city governments & small business organizations. It is not open to the general public.
· Learn about the resources available to small business owners

· Join a coalition to better serve the small business owners

· Know about upcoming Small Business events

· Discuss concerns & issues

The sponsors include the IRS, SBA, City of Chicago BACP, Accion Chicago, Better Business Bureau and more…

This event will be held from 9am to 11:30am at the National Museum of Mexican Art, located at 1852 West 19th Street

in Chicago.   If you would like to attend and participate, Please RSVP by July 23rd to: Yolanda.Ruiz@irs.gov
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The WEEKLY CONNECTION is distributed by the Illinois SBDC and DCEO Office of Entrepreneurship, Innovation & Technology each

Monday to members of the DCEO Illinois SBDC Network to provide these service delivery partners with regular updates on small

business issues, opportunities and resources.  If you have information you would like to share with the Network please e-mail to

mark.enstrom@illinois.gov.  Please feel free to forward this update to other interested resource providers and key stakeholders. 
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