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· Resource Of The Week - Free Business Plan Webinar for People With Disabilities
· What's New On CenterConnect- Illinois Warrior Summit - Midwest Valor Games 
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U.S.D.A. Value Added Producer Grant Program - Deadline August 29th 

The primary objective of this grant program is to help Independent Producers of Agricultural Commodities, Agriculture Producer Groups, Farmer and Rancher Cooperatives, and Majority-Controlled Producer-Based Business Ventures develop strategies to create marketing opportunities and to help develop Business Plans for viable marketing opportunities 

regarding production of bio-based products from agricultural commodities.  

Cooperative Programs will competitively award funds for Planning Grants and Working Capital Grants directly related to the processing and/or marketing of value-added products. In order to provide program benefits to as many eligible applicants as possible, applicants may apply only for a Planning Grant or for a Working Capital Grant, but not both. Grants will only be awarded if Projects are determined to be economically viable and sustainable.

As with all value-added efforts, generating new products, creating expanded marketing opportunities and increasing producer income are the end goals.  Please note that businesses of all sizes may apply, but priority will be given to Operators of Small and Medium-Sized Farms or Ranches that are structured as Family Farms, Beginning Farmers or Ranchers, Socially-Disadvantaged Farmers and Ranchers, Mid-Tier Value Chain projects, and Farmer or Rancher Cooperatives. There is no restriction  on the minimum grant size that will be awarded.  In FY 2010, 41 percent of awards were $50,000 or less.

The maximum grant amount for a planning grant is $100,000 and the maximum grant amount for a working capital grant is $300,000. Rural Development is encouraging applications that will support communities in urban or rural areas, with limited access to healthy foods and with a high poverty and hunger rate.

Eligible applicants include independent producers, farmer and rancher cooperatives, and agricultural producer groups. Value-added products are created when a producer increases the consumer value of an agricultural commodity in the production or processing stage. To see a video featuring Deputy Secretary Merrigan discussing the VAPG program click here.

Submit paper applications to the Rural Development State Office for the State in which the Project will primarily take place. 

Addresses may be found at: http://www.rurdev.usda.gov/recd_map.html.  Submit electronic applications at http://www.grants.gov, following  the instructions found on this Web site.

Application deadlines. Completed paper applications must be postmarked and mailed, shipped, or sent overnight no later than August 29, 2011 to be eligible for FY 2011 grant funding. Late applications are not eligible for FY 2011 grant funding.

For Further Information: Applicants should visit the program Web site: http://www.rurdev.usda.gov/BCP_VAPG_Grants.html which contains application guidance. Applicants can also contact their USDA Rural Development State Office by calling 800-670-6553 and pressing ``1.'' Applicants are encouraged to contact their State Offices well in advance of the deadline to discuss their projects and ask any questions about the application process.

Applicants may also contact Lyn Millhiser at 202-720-1227 or Tracey Kennedy at 202-690-1428, or by e-mailing cpgrants@wdc.usda.gov for additional information.  Applicants seeking preliminary review of their applications may submit 

drafts to their State office in accordance with the aforementioned ``Preliminary review deadline.'' The preliminary review will only assess the eligibility of the application and its completeness. The results of the preliminary review are not binding on the Agency.

Never Sell Anything Again — And Watch Your Business Soar

I pity the small businesses that try to sell their products or services only through features and benefits. They think that hard sales tactics like cold calling or deep price discounting actually still work and are a solid way to build their business. They keep trying to sell to the same old prospects until they become so unresponsive that they are lost on how to find additional business.

Sales, in the traditional sense, is dead. In fact, trying to sell to prospects only breaks down our confidence and make us feel bad about our company. When a prospect says no to our product or service, we think they are saying no to us personally. We hate it. We feel the sting and it makes us reluctant to try it over and over again.

I learned a long time ago that the formula for people buying is actually very simple.  Customers buy when:

1. They are in pain.

2. They have the money to solve that pain.

To read the rest of this intriguing article about growing your business, written by small business speaker, consultant, and author, Barry Moltz, please click on the following link.

http://www.openforum.com/articles/never-sell-anything-againand-watch-your-business-soar?extlink=em-openf-SBdaily
IRS Grappling With Soaring Identity Theft - Sharply Up From 2008 To 2010 
Imagine filing your tax return and learning that someone else got your refund. With your name and Social Security number, no less.  The IRS is grappling with a nearly five-fold increase in taxpayer identity theft between 2008 and 2010.   There were 248,357 incidents in 2010, compared to 51,702 in 2008. 

Tax identity thieves typically submit returns for refunds early in the filing season. The legitimate taxpayer usually files later, and only then learns from the IRS that two returns were filed using the same Social Security number.  Some thieves steal a name and Social Security number to obtain a job. The employer will report the thief's wage information to the IRS, as would the legitimate taxpayer's employer. The victim then would receive an unwelcome IRS notice that he or she failed to report everything that was earned. The victim would then need to work with the tax agency to sort things out.  The IRS can significantly increase its protection after someone has been victimized the first time. 

Tax form 14039, the IRS Identity Theft Affidavit, allows the agency to mark an account to identify future questionable activity. A task force of the IRS and other agencies established a website, STOPFRAUD.gov, which tells taxpayers what to do if they suspect identity fraud. 

The main IRS website includes "Ten Things the IRS Wants You to Know About Identity Theft." If the IRS receives multiple tax returns for the same individuals, the taxpayer usually must substantiate identity with a federal or state-issued identification such as a driver's license or passport -- together with a copy of a police report or the IRS affidavit. 

This past January, the IRS developed a pilot program designed to lessen delays for victims who deserve a refund. Victims are issued an "identity protection personal identification number," which the IRS will use to process future returns. A new PIN will be issued each year the taxpayer's account has been marked for potential fraud.

Success Of The Week - Eat and Run Restaurant

Eat and Run Restaurant in Chicago is owned by Charles Davis Jr..  Mr. Davis acquired the business from a family member who was retiring and looking for someone in the family to continue his legacy.  After all, the business was able to sustain itself for thirty years.

Charles Davis was a successful general manager for Wendy's International for 25 years. Shortly after graduating from Eastern Illinois University he started at Wendy's as an Assistant Manager Trainee. Moving up the corporate ladder, Mr. Davis was manager of several different Wendy's restaurants, then General Manager responsible for several locations. Because of his excellent management skills, Mr. Davis was promoted by Wendy's to oversee operations at Hinsdale Oasis managing a staff of 10 managers and 125 employees. As General Manager, at Hinsdale Oasis, Wendy’s asked him to manage Baskin Robbins ice cream stores and the Illinois Lottery booth at Hinsdale.

When the opportunity to acquire Eat and Run Restaurant was presented to him, Charles voluntarily left Wendy’s International to assume the risk of a business venture on his own. Charles soon realized he needed a framework in which to use his corporate restaurant management skills in the entrepreneurial environment. 

He contacted the Illinois SBDC at Chicago State University for assistance. He was admitted to the Entrepreneur Training Program where he started a business plan. Mr. Davis stated as a result of the Entrepreneur Training Program for eight weeks he learned about state, and city guidelines, accounting, marketing and advertising, business plan development, and business taxes.

While in the class, Charles started his business. He created a for-profit/non-profit social enterprise structure for the business, implemented an accounting system and upgraded services. His plans for future growth and sustainability is to establish a drive-thru, serve breakfast items and provide healthier menu items. 

Mr. Davis credits the Illinois SBDC at Chicago State University with assisting him to develop the entrepreneurial framework he needed to successfully operate his restaurant. He upgraded the business, provided new resources and a professional aspect to the business. 

Getting The Most Out Of WebCATS 

How do I track Professional Development and Outreach in WebCATS? - WebCATS gives us the ability to track both professional development and outreach as inquiries. To do this you first must create (your center) as a contact by going to add contact and filling out the appropriate contact fields. Once this is completed you can add professional development, outreach, etc. for the center by clicking on view inquiries. Click the "new button" at the top of the screen and then select your center as the contact. Enter the date, time spent, type of inquiry (Professional Development or Outreach), and counselor for the record and then click add. By doing this you can track your professional development and outreach for any calendar or fiscal year by counselor and hours.

Website Of The Week - www.asbdc-us.org
There are only 9 more weeks until the Association of Small Business Development Centers (ASBDC) 31st Annual Conference in San Diego, California !  It is being held from September 6th through 9th, 2011.   The site of this outstanding professional development program will be the Manchester Grand Hyatt Hotel.   It promises to be a terrific event with an agenda full of quality educational workshops and seminars.   Registration is open as well as the opportunity to make hotel room reservations.   You can learn more about the conference, register and make room reservations by clicking on the following link: http://www.asbdc-us.org/conference/conference.html
Resource Of The Week - Free Business Plan Webinar for People With Disabilities

Please see information below regarding an upcoming Business Plan Webinar for people with disabilities hosted by our partners at the Illinois Assistive Technology Program. 

- Are you an entrepreneur with a disability who needs a Business Loan for your small business?  Need help writing your Business Plan?

Then sign up for the Illinois Assistive Technology Program (IATP)s iLoan Program and RESNA’S FREE Accessible Web-based meeting !

Kathy Gilman of the Washington Access Fund will be presenting a webinar for budding entrepreneurs from around the country so that you can learn about entrepreneurship and the basics of business planning.  

Date:  Tuesday, July 19, 2011

Time:  1:00pm – 3:00pm 

To Register: Contact Eric Guidish by Email at: eguidish@iltech.org 

Please give us 14 days notice of accommodations needed.
What's New On CenterConnect - Illinois Warrior Summit - Midwest Valor Games
This week on CenterConnect you will find information sheets with details about the upcoming Illinois Warrior Summit / Midwest Valor Games. Below you will find a short note from our friend and veteran advocate Jerry Paulsen regarding the event. 

Greetings Everyone,

I have been working very closely over the past several months together with some great folks to put together a spectacular event for ALL veterans and their families.  This past week I was appointed as Chairman of the Board for the SAVE (Supporting All Veterans Equally) Foundation and I’m very excited and looking forward to the new challenge.  I will be doing this in addition to everything else I’m involved with.

This event is the Illinois Warrior Summit / Midwest Valor Games which is being held August 23 – 25 at Soldier Field and U.S. Cellular Filed in Chicago, IL, and we are expecting over 5,000 veterans and their families.
We have planned a great 3 days!  ALL FREE FOR EVERY VETERAN AND THEIR FAMILIES!

Please see the attachments (on CenterConnect) and distribute to every veteran that you know along with any and all businesses that you know that may wish to be a sponsor.

We still need some sponsors!!!

Please help spreading the word and getting this out to every veteran and their families encouraging them to come out for this FREE event. 

Gerald Paulsen
Moves And News 

- Please join us in welcoming Michelle Lewis to the Illinois SBDC.   She is the new Director of the Illinois SBDC ITC at Black Hawk College in Moline.    She began her duties as Director on June 6th.    Welcome Michelle !

- DCEO has finalized an agreement with the Chicagoland Chamber of Commerce to host an Illinois Small Business Development Center (SBDC). The Illinois SBDC at the Chicagoland Chamber opened for business on July 1, 2011. 

The Illinois SBDC at the Chicagoland Chamber will focus its energies and connections by leveraging the assets of both the Chamber and Chicagoland Entrepreneurial Center (CEC). Like the other 35 Illinois SBDC locations statewide, they will assist start-ups, along with maturing firms, to build confidence in their product or service. Services will include start-up business planning assistance, guidance on accessing business financing, help with market research and marketing plan development, assistance with developing new markets and linkages to additional resources.

The Chicagoland Chamber will also host the newest designated Illinois SBDC International Trade Centers (ITC).  The Illinois SBDC at Chicagoland Chamber will be led by John Roberson.   Welcome, John.
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