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· Moves and News
Illinois Innovation Index

The May 2012 issue of the Illinois Innovation Index examines how broadband deployment supports innovation in Illinois. Today's economy is driven by massive amounts of information being exchanged among businesses around the world. Companies from startups to major corporations rely on high-speed connections to support new technology, knowledge and data sharing, and collaboration—key components for innovation. For these reasons, the deployment of broadband Internet connections, which are faster and more dependable than dial-up access, has become an important indicator of a state's innovation climate.

Studies1 have shown a strong link between broadband access and economic growth. Therefore, a state's ability to support these connections has a direct impact on its economic growth, business climate, and level of innovation. Illinois has steadily increased broadband access to businesses and residences, but further improvement is needed in both speed and availability.  Please click on the Illinois Innovation Index for more information on broadband deployment in Illinois. 

Please Send Us Your 2012 Small Business Week Events 

Small Business Week 2012 will be celebrated in Illinois from June 10th through 16th.   As in past years, we are creating a statewide listing of events being hosted by Centers in the Illinois SBDC.  We would like to include your events that will be held from June 3rd to 23rd, 2012.   If you have not already done so, please provide information about those events, including the name of the event, date and city location to Mark Enstrom, Resource Development Coordinator at: mark.enstrom@illinois.gov by COB, Wednesday, May 30th so we can finalize the listing. Thank you for contributing your activities to our 2012 Illinois Small Business Week events list.

How to Boost Workplace Creativity

Have you ever worked at a big corporation? If so, you’re probably familiar with the infamous “suggestion box”—that anonymous place where employees are supposed to submit ideas that never get read (or, if they are read, are never acted on). Or perhaps you recall the cautionary tale of the poor sap who came up with an idea that saved the big company millions, only to be rewarded with nothing more than an acrylic plaque.

It’s easy to scoff about big businesses giving lip service to employee innovation, but unfortunately many small businesses aren’t much better at truly encouraging innovation among their employees. Sure, at the outset of an innovation initiative, you may be able to get your team excited, but if their ideas and efforts consistently go ignored, unused or unrewarded, that thrill is likely to fade pretty fast.

So how can you really inspire your employees to innovate on a consistent basis?  Here are three simple steps:

1. Make innovation part of your employees’ official roles. Innovation is sparked when you get many people from different parts of the company involved. But the commitment to innovation is going to differ if some people are pulled in only occasionally for meetings while others are put in charge of sustained innovation efforts. If you truly want innovation to be part of “everyone’s job,” then add it to each job description and treat it with the same weight as you do the person’s other duties.

2. Consider innovation in employee reviews. Too often, employee reviews are based on the status quo. You check off boxes regarding how well employees fit in, punch the time clock and complete a certain number of tasks. While it’s important to measure these things, you also need to make innovation part of reviews. That means crediting employees not only for the ideas that pan out, but also for the volume of ideas, their willingness to try new things, how much they inspire others to innovate—the list goes on. Innovation is messy and can be hard to quantify, but it still needs to get considered in evaluations.

3. Tie innovation to pay or bonuses. There are many ways to reward employees whose ideas get implemented. These can range from time off with pay, to gift certificates, cash and profit-sharing plans. (Hint: Stay away from acrylic plaques.) The option you choose will be based on your business’s size and profitability, of course, as well as on the magnitude of the innovation. A game-changing idea that launches a whole new division or product line obviously deserves a bigger reward than a tweak to your order processing system that saves $10,000 annually. When employees see innovation by others directly rewarded in a worthwhile fashion, it inspires them to follow suit.

Your employees won’t take your company’s innovation efforts seriously unless you do. As the boss, making innovation part of job duties, reviews and compensation is the best way to show that you’re serious.

To learn more, click on: http://www.openforum.com/articles/how-to-boost-workplace-creativity?extlink=em-openf-SBdaily
How to Save Yourself the High Cost of a Wrong Hire

I’m a self-confessed entrepreneur with all the trappings of bootstrapping, scaling grand ideas, and being an early adopter. And I am also a big believer--in interns.

Internship programs have gotten a lot of flack of late. They are not free labor. They shouldn't be treated as such, and quite frankly, they aren't anyway. Management is time, which equals money. "Returns" (people seeking second careers) and interns can be an amazing, long-term asset to your company. They can save you thousands or even millions of dollars.

First, interns are not about age or recent grads. These days, people are soul-searching. We're talking about forty- and fiftysomethings wanting to find a way to contribute with impact, and ideally meaning, at your company. We call these "returnships." Some are not sure what they want to do and would like to try out a new skill. Others are trying out our industry. Some simply need a kind, structured, productive environment while seeking employment. Some just need a break.

Our solution: We give them all great experience and put them right to work. Even if they eventually decide it is not for them, they have learned a lot, and we have benefited. We organize the tasks so that they build to our goals. Those who move past “Level 1″ of marketing research, for example, might be advanced to handling marketing partnerships. In essence, whether it is employees, interns, or volunteers, good management and proper delegation per each skill level is essential.

If you aren't convinced interns are the way to go, or you think they are too much time, you might want to rethink. The cost of a wrong hire can be thousands, if not hundreds of thousands, of dollars. You've spent the time training, then there is a vacuum in your organization when they go. You've spent 3, 4, 6 months of your employees' time (= expensive) getting someone up to speed. Then your employees need to get someone new up to speed. But first, they have to begin the rehiring process, again. More money. More time. More weight on the organization.

To spell it out, the typical costs of recruiting and hiring, according to GradStaff, are: 

$5,700 - $8,900: Average amount to recruit for an entry-level position

$1,000 - $1,500: Average amount to train a new employee

$5,700 - $8,900: Cost of second recruitment round

$1,000 - $1,500: Cost of second training round

So contribute to the bottom line by cultivating returnships and internships as part of your team. Grow these contributors, embrace them, and help them succeed. Within a matter of weeks, they can be inspired and reach their goals, while also making a measurable impact on your work. 

This entire article can be found by clicking on the following link:

http://www.fastcompany.com/1836623/how-to-save-yourself-the-high-cost-of-a-wrong-hire
Program Success of the Week - Window Wellscapes, Inc.

Michael McGuire has entrepreneurial spirit in his blood. He invented an inflatable potty seat after he discovered the challenges of traveling with a child who is potty training. His invention was well received at EigerLab's Fastpitch competition in Rockford, and he was able to procure a licensing deal with a major distributor. Unfortunately, a dispute with a remote partner derailed his plans.

       

Mike decided he would rather switch than fight, so he shelved his invention, and pursued his passion for working outdoors and working with his hands through his new business, Window Wellscapes - this time without a partner.

 

Window Wellscapes transforms ugly window wells to beautiful, customized environments. Mike removes the ugly metal lining, and frames the well in brick or other natural landscape materials. He then customizes the space to the customer's taste. Window wells can be decorated with plants, water features, rock beds, and a wide variety of other materials. Each wellscape is sealed with an easily removable cover, which keeps creatures out, but allows quick egress in an emergency.

 

Mike states, "I have always found it surprising that folks spend a great deal of money to finish their basements into warm, inviting living spaces, yet ignore the one common unsightly exception; the ugly steel window well. When we decided to have our basement finished, I went online to see what kind of ideas or products there were to help make the window well less of an eye-sore.  I was surprised by the lack of creative initiative and limited options I found.   

 

Mike has used the services of the Illinois Small Business Development Center at Waubonsee Community College throughout his various entrepreneurial endeavors to help with business planning and other aspects of his business.

"Starting a business can be very challenging, especially in today's difficult economy. I highly recommend using services offered by the SBDC.  Harriet Parker's knowledge and expertise, along with the valuable resources she and her team have to offer, can lead you on the right path, no matter where you are in your business."  
      

Getting the Most Out of WebCATS

What is the MyWebCATS Page? - MyWebCATS is a pop-up window that displays a listing of timely events affecting your user account. It's available by selecting View|MyWebCATS from the navigation menu or, depending on your settings, it may automatically open upon login to WebCATS.

MyWebCATS features up to five types of events: 

· Client follow-ups that recently came due or will come due shortly 

· Clients that haven't been counseled for a significant period of time  

· Conferences that are scheduled to begin shortly or that are currently in progress  

· Counseling requests, conference requests, and survey completions that were recently submitted through eCenter Direct, an optional component of WebCATS 

· Records that were recently edited, added, or deleted 

By default, MyWebCATS has system-defined filters in place for each event type to make them more relevant to your user account. For example, when viewing client follow-ups, you'll initially only see those clients whose primary counselor is the counselor that matches the default counselor associated with your user account. You can modify the default filter settings for each event type, either temporarily or permanently, in the same manner as you would modify the filter settings for a summary of client activity records.

Note: As with other record listings, you can click on any blue hyperlink that displays in the MyWebCATS window to open its related record or to generate an e-mail message.

Website of the Week - www.midwestipi.com
On Monday, May 21st, the Illinois SBDC TIES Monthly Connection Conference Call was held.   Our guest on the call was Mr. William Ratzburg from the Midwest Intellectual Property Management Institute – or “IP Institute” located in Moline.    The IP Institute – is a non-profit organization creating high-quality employment in the Midwest by identifying and developing underutilized intellectual property, primarily in the form of market-proven patents, and focusing the talent of the region’s world-class retirees on business growth and success.

The IP Institute’s efforts go beyond traditional attraction-and-retention strategies. Guided by the principles of technology-based economic development, the IP Institute’s activities center on leveraging the region’s “placed-based” intellectual, technological and natural assets to create significant competitive advantage for the Midwest, resulting in dynamic, growing companies and great jobs.

Their Mission Statement is: The Midwest Intellectual Property Management Institute (IP Institute) strengthens the economy of the Midwest and creates high-quality employment by transforming patents and intellectual property with unrealized market potential into viable products and services, and by engaging the region’s retired technical and management talent in growing vital businesses.
The Economic Development Administration approved a Financial Assistance Award in the amount of $1,500,000 in response to the application for economic adjustment assistance to accelerate the operation of the Midwest Intellectual Property Management Institute. The award was made with funds available under the American Recovery and Reinvestment Act of 2009, for the purpose of stimulating the American economy.  The total project cost is $2,000,000 which includes a $500,000 match from Renew Moline, Inc/Deere & Company.   The award period is from September, 2009 thru February, 2013.

Although their focus is on Northwestern Illinois and Eastern Iowa, they would be happy to assist Illinois SBDCs and their clients, if there is a fit.   After reviewing their website, Mr. Ratzburg has invited Centers to contact himself or Julie Forsythe.   Their contact information is below.   

William A. Ratzburg
Executive Director
Office: 309-764-3988 ext. #13
Email: WRatzburg@MidwestIPI.com
Julie L. Forsythe
Talent Pool Director
Office: 309-764-3988, ext.15
Email: JForsythe@MidwestIPI.com
To learn more about the services available through the Midwest Intellectual Property Management Institute – or “IP Institute”, please visit their website at: www.midwestipi.com
Resource of the Week - BizBuySell Valuation Report
Do you work with clients who need to determine a proper valuation for their business?  BizBuySell's Valuation Report will provide a starting point for valuing any business.  Calculate a suggested asking price by benchmarking it against other businesses in the same industry, location and more. 
 
Run a BizBuySell Valuation Report to:
· Gain Insight: Analyze data from actual sold businesses similar to the business category and/or location.
· Determine an Asking Price: Learn what is a fair offer or asking price by comparing a business to recent transactions
· Value: Use BizBuySell's inventory - over 48,000 sold and 50,000 active business listings for sale- to assess the value of any business  
 Use this free promotional code, ASBDCVal1, (exclusive to SBDC advisors), to take a test drive using BizBuySell's Valuation Report.  Promotional code valid until June 1st 2012. 
Use this free promotional code, ASBDCVal1, (exclusive to SBDC advisors), to take a test drive using BizBuySell's Valuation Report.  Promotional code valid until June 1st 2012.    For more information click here.
What's New on CenterConnect
New this week on CenterConnect you will find the EIT Illinois Small Business Development Center Network April 2012 Performance Report including information on the Entrepreneurship and Small Business programs. 

Moves and News

The 2012 ASBDC Conference page is up! Check out the 2012 Prospectus, agenda and key dates. The webpage serves as a central point where all information related to Fall Conference will be available. The page will be updated frequently so please be sure to save it to your "favorites." 

 

Available now:
-2012 Key Pre-Conference Dates

-New Orleans Hotel Info 

-Conference Schedule Overview

-2011 Certificate Info

-Conference registration

-Hotel room block registration

-Plus links to learn more about New Orleans 

 

You can check out the conference page here
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Accredited Member - America's Small Business Development Center Network
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The WEEKLY CONNECTION is distributed by the Illinois SBDC and DCEO Office of Entrepreneurship, Innovation & Technology each 

Monday to members of the DCEO Illinois SBDC Network to provide these service delivery partners with regular updates on small 

business issues, opportunities and resources.  If you have information you would like to share with the Network please e-mail to 

mark.enstrom@illinois.gov.  Please feel free to forward this update to other interested resource providers and key stakeholders. 
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