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 In Today's IEN Weekly Connection:
 

-  CERTIFICATION AND GOVERNMENT CONTRACTING - FREE WEBINARS

-  SEDAC MAY 2009 NEWSLETTER

-  ENTREPRENEURS DON’T THINK LIKE MBAs
-  THE POWER OF EMAIL MARKETING - SPRINGFIELD ON MAY 28TH
-  DOING IT RIGHT: SUCCESSION PLANNING AS A TOOL - WORKSHOP ON MAY12
-  GREEN BUSINESS STRATEGIES - FREE WORKSHOPS AT KENDALL COLLEGE 
-  PROPER WORKER CLASSIFICATION - IRS PHONE FORUM ON MAY 20TH
-  IEN PROGRAM SUCCESS OF THE WEEK - JAM HAIR SALON

-  GETTING THE MOST OUT OF WEBCATS 
-  WEBSITE OF THE WEEK - HTTP://WWW.CDC.GOV/H1N1FLU/BUSINESS/
-  RESOURCE OF THE WEEK - EMPLOYEE HANDBOOK SAMPLE
-  WHAT'S NEW ON CENTERCONNECT - UPDATED IMPACT NUMBERS

-  MOVES AND NEWS

CERTIFICATION AND GOVERNMENT CONTRACTING - FREE WEBINARS

The Illinois PTAC at the Women's Business Development Center and the SBA invite small business owners and entrepreneurs to attend a series of free webinars.   These webinar sessions will provide information to individuals, small business owners and entrepreneurs about government contracts and certification for women owned businesses.   The two topics will be covered in separate webinars.

"Are You Ready for a Government Contract" will be held on Thursday, May 14th and Thursday, July 16th

"Is Certification Right for You?" will be held on Tuesday, June 16th and Thursday, August 13th.

All webinars will begin at 1:00pm and are scheduled for 90 minutes.

The webinars will use ReadyTalk, SBA's multi-media training tool.   ReadyTalk allows you to attend valuable training from the convenience of your home or office at no cost to you.   It is also very easy to use.

To register, please send an email to: laura.cawley@sba.gov with WEBINAR RESERVATION and the session date you wish to attend, in the subject line.   Include your name, phone number, and if applicable, company name.   You will be sent an email two days prior to the event, confirming your registration.   It will also include the toll free conference dial in number and the participant access code for both the phone and web portions of the seminar.   Register today, space is limited !

SEDAC MAY 2009 NEWSLETTER
The Smart Energy Design Assistance Center (SEDAC) is pleased to announce that your free subscription to SEDAC's monthly newsletter is now available for download at www.sedac.org. Click on 
this month's issue to find out more. 

ENTREPRENEURS DON’T THINK LIKE MBAs
"Entrepreneurial thinking" differs significantly from how MBAs think, researchers at the University of Virginia's Darden Graduate School of Business found. Unlike MBAs who start out with a goal, entrepreneurs use "effectual reasoning," which lets goals emerge over time as they imagine ways to bootstrap, prototype and market their products and services. HarvardBusiness.org/Practically Radical blog
THE POWER OF EMAIL MARKETING - SPRINGFIELD ON MAY 28TH

Learn how to make email marketing work for you!  You will discover how email marketing works; and obtain useful email marketing tips. Email marketing is about getting your message heard in a world of increasing email communications.  Discover the nuts and bolts including email marketing strategy and techniques.

The Power of Email Marketing - In this session, you will gain insight on how to build your lists and use subject lines to get your emails opened!   Maximize email marketing communications to develop content and find out how to create professional looking emails that will WOW your customers.  This session is designed to give you the information that you need but never knew where to find.

The program will provide participants with:

· An understanding of what email marketing is and why and how it works.

· Components of an effective email marketing campaign and how email marketing can meet your needs.

· Case studies of successful email marketing campaigns.

· Email marketing best practices and tips, strategies and techniques to create more effective email campaigns.

Getting Started with Constant Contact - More than 250,000 businesses use Constant Contact to help grow their repeat and referral business. Getting Started will help you create and enhance your first email marketing campaigns - we'll provide tips, techniques and guide you through the tools and features in the Constant Contact system. You'll learn how to:

· Set up your account options

· Build and manage your contacts

· Create great looking emails

· Brand your emails to match your website

· Work with images

· Analyze email reports to maximize results

· Text editing

· Other shortcuts and tips!

The presenter for both sessions will be Mr. Steve Robinson, Regional Development Director - Illinois, for Constant Contact.

Date:                Thursday, May 28th
                        The Power of Email Marketing – 10 am – Noon

                        Getting Started with Constant Contact – 1:30 pm – 3:30 pm

Location:          Capital City Training Center, Lincoln Land Community College, 130 West Mason, Springfield, Illinois.

Cost:                FREE, light snacks and beverages provided.

To Register:     Click on the link below, then you can click on the sign-up button to register for each session.

                        http://illinois.constantcontact.com/regional/events.jsp?template=day&trumbaEmbed=date%3D20090528
DOING IT RIGHT: SUCCESSION PLANNING AS A TOOL - WORKSHOP ON MAY12
Succession planning is a process to ensure that employees are recruited, developed and retained for each key role within the company. Through your succession planning process, you recruit superior employees, develop their knowledge, skills and abilities, and prepare them for advancement or promotion into ever more challenging roles. In a session, co-hosted by Harris Bank, experts will  provide a succession planning strategy in 9 easy steps and how to package and sell your business.  The featured speakers will include Dick Shuma and Jim Raaf who are Co-Authors of "Here, Take the Wheel – Succession Stories and Insights from Business Owners".

 

This workshop, cosponsored by the Illinois SBDC at University of Illinois at Chicago (UIC) and the Illinois SBDC at the Women's Business Development Center, will be held on Tuesday, May 12th, from 9:00am – 11:00am. The Location of the workshop is at UIC, 601 South Morgan Street, University Hall, Room 2350 in Chicago.   The cost is $20.09.  To Register call 312/853-3477 Ext.0 or Go online to http://www.wbdc.org/Calendar/EventDetails.aspx?eId=1088 

 

GREEN BUSINESS STRATEGIES - FREE WORKSHOPS AT KENDALL COLLEGE 
How can you better market and serve customers electronically?  How can you shift your services to online delivery?  What are some earth-friendly workforce strategies?  How can you take a more environmental approach to materials and workplace design?  We will consider these questions in sessions led by key subject matter experts.  Attend all of these FREE workshops offered to businesses and members of the public.   Learn more and register today by emailing Michelle Coussens, Dean, School of Business at:  mcoussens@kendall.edu. Registration is required and reservations are limited. A light lunch will be provided.

The Emerald Office:  Eco-Friendly Workforce Strategies – Monday, May 18

12:30 pm-2:00 pm 

Presenter: Kyra Cavanaugh, President, Life Meets Work

LEED the Way to a Greener Business Environment Today! – Saturday, May 30

10:45 am-12:15 pm

Presenter:  Michael Pula, Senior Analyst Relations Manager, Panduit Corporation

All Workshops are free to the public with pre-registration and will be held at Kendall College (near the intersection of Halsted and Chicago).  Room location is provided upon registration confirmation.  Parking is free in their Events Parking Lot.  

Kendall College                                                                                                 

900 N. North Branch

Chicago, Illinois 60642

PROPER WORKER CLASSIFICATION - IRS PHONE FORUM ON MAY 20TH
The IRS Stakeholder Liaison presents the May 2009 National Phone Forum on Wednesday, May 20th.   This months' topic will be Proper Worker Classification.    There is no cost to participate in this phone forum.    In addition, you may participate from the convenience of your home or office.

This IRS Phone Forum Is For:  • Tax Professionals • Small Business Employers • Small Business Organizations • Industry Partners

You Will Learn About: • Worker classification categories, employee vs. independent contractor • Categories of evidence for proper classification • Worker classification related forms

• Treatment of corporate officers • Section 530 relief requirements

Earn Continuing Professional Education credit:  • Enrolled agents receive one CPE credit for a minimum of 50-minute participation from the start of the forum. • Other tax professionals may receive credit if the phone forum meets your organization’s or state’s CPE requirements. • To receive credit, register individually and use your PIN. • Call in using your individual phone line so your attendance can be verified.

• Look for your Certificate of Completion by e-mail approximately one week after the forum. If you have met all requirements, you will receive your certificate automatically; there’s no need to follow up.

• If you and others in your office do not require a CPE certificate, please have only one person register on the group’s behalf and use your speaker phone to dial in. This will maximize the number of lines available for other participants and reduce costs.

National Phone Forum, Wednesday, May 20th, 2009 Sign up now (and no later than May 15, 2009) • Select the time that works best for you

ACCESS CODE            CENTRAL TIME

140711                          9 a.m.

311314                          Noon 

719050                          3 p.m. 

• Register at www.attevent.com by May 15th. Reservations are limited, so register at the earliest date possible.

• You will receive a Personal Identification Number that you must use to join the conference.

• If you have never registered with AT&T for a prior phone forum, you will first need to click on create a profile.

• If you require special accommodations (for example, Braille, large print or interpreter services) please contact Brian Finn at nationalphoneforum@irs.gov.

• We will e-mail presentation materials on May 19th. If you do not receive this email by 2pm on May 19, e-mail us at nationalphoneforum@irs.gov to request the materials.

Dial in on May 20, 2009   Toll free: 1-866-216-6835  Toll: 1-913-227-1220

• Dial in at least 5 to 10 minutes before the scheduled time.

• Enter your access code, then the pound (#) sign.

• Enter your PIN, then the pound (#) sign.

• Your line will be placed on hold until the conference begins.

A question and answer period will follow the presentation. However, due to the public nature of the call, we will not be able to address specific client issues.

Questions? E-mail nationalphoneforum@irs.gov
	

	

	


IEN PROGRAM SUCCESS OF THE WEEK - JAM HAIR SALON
After losing her job at the Sara Lee meat-packing plant where she had worked for 17 years, Aida Bravo didn't plan on opening a beauty salon.  Sure, she had taken classes at a beauty school and done some moonlighting, but it took encouragement from her 24-year-old daughter—and a good deal on three professional-quality salon stations—to persuade her to take the plunge.  In October, Aida, who moved to Chicago from Tehuacan, Mexico, over 20 years ago, sought business advice from the Illinois SBDC at Hispanic Chamber of Commerce.  The following month, she rented a storefront on the South Side of Chicago and promoted the business with flyers at her church.  Now, Ms. Bravo has two employees and is planning to hire a third soon.  "I've made a big leap forward. I don't want to go back to working for someone else," she says.

Congratulations to Aida Bravo on starting her successful small business as part of her second career.   We also congratulate the Illinois SBDC at Hispanic Chamber of Commerce for helping this client start her business after being affected corporate downsizing. 

GETTING THE MOST OUT OF WEBCATS 
To keep your database free of duplicate records, it's a good idea to regularly check your database for duplicates.  Softshare has developed several duplicate analysis reports in WebCATS to help networks determine whether duplicates exist in their databases and what the scope of the issue might be.

WebCATS has three built-in reports that exist solely to identify duplicate client records:

· Duplicates by Company Name.  This report lists out all client records that share the exact same company name as another client record in the database.

· Duplicates by Company Phone.  This report lists out all client records that share the exact same company phone number as another client record in the database.

· Duplicates by Company Name and Phone.  This report is more restrictive than the previous two; it requires that both company name and phone be shared by two client records.

WEBSITE OF THE WEEK - HTTP://WWW.CDC.GOV/H1N1FLU/BUSINESS/ 

The health of employees during an outbreak such as H1N1 influenza plays a critical role in the continued operations of a business.  Business operations that require close contact with fellow employees and the public face special considerations in preventing the spread of infectious diseases.  Listed below are guidance documents, podcasts and other resources developed by CDC to help prevent the further spread of this new virus. 

General H1N1 Information (English and Spanish) 
· H1N1 Flu (Swine Flu): General Information   

· Información en español: Datos importantes sobre la influenza H1N1 (porcina) 

· National Safety Council and CDC Webinar on H1N1 Flu


 
H1N1 Information for Businesses and Employers
· New! Interim Guidance for Employers for Protection of Migrant and Seasonal Farmworkers 

· Occupational Health Issues Associated with H1N1 Influenza Virus (Swine Flu): The National Institute for Occupational Safety and Health is coordinating with other parts of CDC to address national health needs associated with preventing the spread of H1N1 influenza virus and providing information to workers and employers. 

Health Information for Employees/Employers with Children
· H1N1 Flu (Swine Flu) Infections Alert for Institutions of Higher Education 

· Update on School (K–12) and Childcare Facilities: Interim CDC Guidance in Response to Human Infections with the Novel Influenza A (H1N1) Virus 

To learn more, please visit the CDC website at: http://www.cdc.gov/h1n1flu/business/
RESOURCE OF THE WEEK - EMPLOYEE HANDBOOK SAMPLE
On Thursday, March 19th at the Spring IESBGA Meeting in Decatur, Michele Miller presented a workshop titled, "Back to the Basics - Human Resource Management".   Some of you had the opportunity to participate in that session.    As Director of the Illinois SBDC at Sauk Valley Community, Michele is very well versed on this topic.   She had promised to provide those in attendance with a sample copy of an Employee Handbook that could be beneficial to both start-up companies as well as existing businesses.    That document was made available and we wanted to share this resource with everyone in the IEN.

This 13 page sample Handbook can be found attached as a Word Document.    Feel free to modify it to fit your Center and clients needs.   We thank Michele for providing this Handbook and appreciate her hard work to make it a valuable tool for all to use. 

WHAT'S NEW ON CENTERCONNECT - UPDATED IMPACT NUMBERS

We want to be sure that everyone is aware that there are updated impact numbers and information on CenterConnect.   To find this information, please look on the left hand side of the home page and click on "Impact".    Although there are many documents there, we wanted to bring to your attention the recently updated items.   Those include:

1. SBDC Center Performance With Charts - CY 04 to CY 08 (Updated on 3/9/09)

2. ITC and NOC Historical Charts - CY 04 to CY 08 (Updated on 5/6/09)

3. PTAC Historicals and Graphs - FY 04 to FY 08 (Updated on 3/9/09)

Please take a moment to review this information.   We hope you find it beneficial in the management of your Center and in sharing the accomplishments with your stakeholders.
MOVES AND NEWS

The 2009 Association of Small Business Development Centers (ASBDC) Annual conference may seem like a long way away, but it is not too soon to save the dates.   This year, the Conference will be held in Orlando, Florida at Rosen's Shingle Creek Hotel.   Please mark your calendars and save the dates of September 14th - 17th, 2009 for the ASBDCs 29th Annual Conference.    This will be another excellent opportunity to experience one of the best sources of professional development learning, training and networking.    Registration information will be out soon.


      

     

           
“Providing Guidance for Business Growth"

===============================================================
The IEN WEEKLY CONNECTION is distributed by the Illinois SBDC each Monday to the members of
the DCEO Illinois Entrepreneurship Network to provide these service delivery partners with
regular updates on small business issues, opportunities and resources.  Please forward this update
to any other interested resource providers and key stakeholders.  www.ilsbdc.biz 
===============================================================  
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