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Illinois Small Business Week

The 2011 SBA Small Business Awards Program will be held on Thursday, June 30th in Chicago at the Union League Club.   This all day event will feature a Matchmaker Event and a Lender Matchmaker Event as well as the Small Business Awards Luncheon.   Please save the date of Thursday, June 30th.   Additional program information as well as registration information will be provided in the near future.

20 Blogs Every Entrepreneur Should Read

Starting your own company is one of the hardest things you can do in business -- so it's invaluable to get advice from other people who have done it, too. Fortunately, the blogosphere is packed with entrepreneurs, investors, and business gurus dying to share their knowledge.  Unfortunately, it can be a real pain trying to figure out which ones are worth your time.   The Business Insider War Room sorted through others' suggestions, official lists of recommended bloggers, and their own favorites to pick out their choices for the 20 best blogs for entrepreneurs.  To read the full, original article click on this link: 20 Blogs Every Entrepreneur Should Read
Lessons Learned From Tax Day 2011

Tax day is the one day per year that your clients hope their profits from the business are as low as possible. They spend 364 days per year trying to make the business as good as they can.  At tax time, however, the wish is to look as puny as possible at the bottom line. 

So what are their taxes telling your client about their business, and specifically, about their marketing?  Here are a few questions you could pose to clients to help them take a few minutes to consider the following questions about their taxes.

• Were your profits where you wanted them to be in 2011?  Why?

• Are there revenue streams you should have achieved in 2010 that you did not?

• If you had a big spike in revenues in 2010, what was the cause?

• Is that trend continuing in 2011?

• Similarly if you had a big drop in revenues in 2010 what was the cause?

• Has that trend been corrected thus far in 2011?

• What must you change between now and December to impact what you will be reporting next April?

SEO: Optimizing Web Sites for Global Sales

May 18 International Search Engine Optimization: Optimizing Your Web Site for Global Sales. Dinner program sponsored by the International Trade Association of Greater Chicago in collaboration with the: Chicago International Trade Commissioners’ Association; Alliance for Illinois Manufacturing/NORBIC; the Swiss-American Business Council. Presentation by Shari Thurow, Founder and SEO Director, Omni Marketing Interactive. 5:30 p.m., Rosewood Restaurant, 9421 West Higgins Road, Rosemont, IL. Members of sponsoring organizations - $45; Non-members - $50. For information & registration, please see: www.itagc.org/docs/ITAGC_Calendar_3 301.pdf; e-mail: rsvp@itagc.org; or call 773/725-1106.

The Most Important Word In Business

What’s the most important thing in business?  Clue: It’s a six-letter word that starts with P.   Invariably, the first answer heard is Profit.  “Wrong!”  Usually the second word heard is the right one: People. “Right!”

 

Business is a game and the score is kept in money. If you win—make enough money—you get to play again.  If you lose, it’s a single elimination tournament like the recently completed NCAA basketball “March Madness.”   Everything that happens in business starts with the actions of people. Done correctly, the founders of the business set a “purpose” for the business—beyond the obvious one of making a profit.

 

Pharmaceutical giant Merck has a good, simple purpose statement: Our business is preserving and improving human life.
Once that is communicated, understood, and embedded in the minds and hearts of the people who work for the company, then the people can proceed to create and operate a business that serves that purpose.

 

Is having the best people enough to guarantee success and profit in business? No, far from it. But it is the critical starting point. There must be that worthy purpose, and the people need strong leadership to take the organization where it must go, and have it do what it must do.

 

Therefore, the next time you face a decision that involves people in your company, your organization or anything else, stop and think about the most important P-word.

To read this entire article, please click on the following link:

http://www.openforum.com/idea-hub/topics/managing/article/the-most-important-word-in-business?cid=em-smartbrief
IEN Program Success Of The Week - Silver-Wingz

Silver-Wingz is a female owned business and a client of the Illinois Procurement Technical Assistance Center at College of Lake County.   The owner, Leslie SanFilippo, has been working with the PTAC and is very appreciative of the help she has received.   She shared her opinion about that assistance with the Center.   We will be including the following client quote from her in the CY 2010 Annual Report brochure for the Illinois PTAC Program.

"Besides being a wealth of knowledge, the PTAC is always willing to help and share.  Thanks for being there to help my business be successful".

Leslie SanFilippo

Silver-Wingz

Thanks to Leslie for allowing us to include her quote in the Annual Report brochure and congratulations to the Illinois PTAC at College of Lake County for providing quality client assistance to receive such a thank you note.

Getting The Most Out Of WebCATS 

What is a Scorecard?   A scorecard is a new and improved worksheet.  There are several new improvements that come with the scorecard module.  These improvements include the ability to create custom scorecards, create scorecard goals, and to display on the WebCATS dashboard.  The old worksheets are still available temporarily but are scheduled for removal with the next WebCATS build.  More details will follow in the coming weeks on the creation of scorecards.

Website Of The Week - www.openforum.com
How To Use Facebook To Recruit Employees - Facebook has become a very powerful business tool for companies, large and small, to promote their brands.

However, there’s one business opportunity that companies are missing on Facebook, and it’s a big one: recruiting.

Young job seekers and just getting started professionals are still one of the biggest demographics on Facebook everyday and it’s very easy to target them.  While recruiting has long been a strong suit for LinkedIn, smart company recruiters and small businesses are employing a number of tools and tactics to find the best and the brightest on Facebook as well.

To read the complete article and find out how to use this tool for recruiting, please click on the following link:

http://www.openforum.com/idea-hub/topics/managing/article/how-to-use-facebook-to-recruit-employees?cid=em-smartbrief
Resource Of The Week - Rapid Prototyping at EIGERlab
Many businesses, including both startup and existing companies that are interested in perfecting their product or expansion, have utilized EIGERlab’s (E-L) rapid prototyping (R/P) services. This service assists in either spring-boarding a product for financing or presenting to a potential client. It also saves weeks, months and perhaps years in regard to product development timeframes and sales. E-L has the ability to R/P your product in different types of materials and outputs in a variety of colors, which illustrates important features. A three dimensional R/P piece can be completed with engineering and design services assistance available at E-L or produced from your own CAD drawing in hours, not weeks. This advanced technology offers a significant advantage to both an entrepreneur and an existing company, which can now offer “a better mousetrap.”

For more information regarding costs, materials, etc., please contact Mike Cobert, 815-298-0136 or visit the EIGERlab’s Web site, www.eigerlab.org/prototyping.html.

What's New On CenterConnect 
Last October, the Lead Center asked all Illinois SBDCs to respond to as SurveyMonkey Survey titled, Center Market Focus.   We want to thank all of those Centers for participating and completing this survey.   Centers were asked to respond to the following:

1. What are the specific market sectors that your SBDC is focused on serving and other strengths of your Center? We are looking for types of businesses such as manufacturing, energy, retail, ag-related, technology/innovation based, etc. . ., that you serve. Also, please include any demographic focus that you have at your Center. These could include but are not limited to women, minorities, veterans, rural businesses and others. Please be as specific and as focused as possible when detailing the market focus and strengths of your Center. Thank you very much for your input.

The results from that survey have been placed on CenterConnect and are available for you to review.   We will be using this information in the future especially in the Strategic Planning Process.

Moves And News 

Small Business Week Events In Illinois - Please send us events that you have planned that will occur between June 13th and June 30th.   These can include training programs, stakeholder events, Small Business Awards programs and others.    We will be creating a list of statewide events for Small Business Week and would appreciate having your information so we can include it in this statewide list of events.  Please send them to your DCEO Network Coordinator and copy Mark Enstrom at: mark.enstrom@illinois.gov    Thank You.

Illinois Jobs Tax Credit

There are still two months remaining for businesses to take advantage of the Illinois Small Business Job Creation Tax Credit, which gives businesses and non-profits a break for putting people back to work. Until June 30, businesses and non-profits may be eligible for the $2500 credit against withholding taxes, depending on who they hire.
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Small businesses and non-profits with fewer than 50 employees may be eligible for the credit for any position they create between July 1, 2010, and June 30, 2011. The position must pay at least $10 per hour, or the equivalent of $18,200 annually.

Any-sized business or non-profit may be eligible for the credit if they hire a former worker-trainee from the 2010 "Put Illinois to Work" program. More than 26,000 people received valuable on-the-job training through the "Put Illinois to Work" program last year.

Now that the economy is growing again, with increased exports, hotel tax revenues and net jobs added to key sectors, it is a great time for our businesses and organizations to take advantage of Governor Quinn's Small Business Job Creation Tax Credit by hiring one, or more, individuals. It is easy to find out more and to register each new job without ever having to leave your office, at http://jobstaxcredit.illinois.gov.
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