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Broadband Survey - From the Office of the Lieutenant Governor
Please see the note below from Lt. Governor Sheila Simon regarding the statewide High Speed Internet Usage Survey.  Please complete the survey and encourage as many people as possible to also complete the survey.  Thank you. 

-----------------------------------------------------

I am asking you to complete a new online survey about high-speed Internet usage that will help policymakers to understand how businesses and organizations like yourself can utilize high-speed Internet – also known as broadband - to access new markets, develop new ways of doing business and improve productivity. 

Participating in this research project will help the non-profit Partnership for a Connected Illinois develop a comprehensive broadband strategy that will help you compete in the 21st century economy.

I hope you can take a few minutes before March 17th to participate in this research and help shape future broadband services for Illinois. Please click here to access the High Speed Internet Usage Survey or copy and paste the following URL into your Internet browser. 

http://www.broadbandillinois.org/Illinois-Broadband-Availability-Study.html
Sincerely,

Sheila Simon

Entrepreneurs Need Creative Thinking After the Idea 

Most aspiring entrepreneurs believe their initial idea and inspiration requires the most important creative thinking. Experienced entrepreneurs will tell you that the initial idea is the easy part, and it’s the later implementation, and the competitive business marketing that are the real creative challenges.

There is a tough balance here to achieve, since a large portion of starting and running a business requires analytical, logical thinking. In fact, our education and training to logically associate related concepts reduces our ability to add the creative side, even though we were all born without that bias. Maybe that’s why “thinking outside the box” is so rare.

The following are recommendations on how to nurture and build your creative business capabilities:

Look for familiar patterns in unrelated subjects.  Due to learned habits and routines, new ideas default to be similar to old ones. Creative thinkers get results by combining dissimilar subjects, like investors and competitors. I find that startups looking for funding often never even think of asking strategic partners, rather than just venture capitalists. 

Change the way you look at things, and the things you look at change.  Stereotyped notions block clear vision and crowd out imagination. Sometimes it’s helpful to imagine contradictory approaches, or working with opposites. Many businesses have found that raising the price of a product to give it status can win more customers than a price war.   

Think the unthinkable.  We all need ways to unstructure our imaginations to explore the outer limits of alternatives, so that we can go beyond the typical solutions. In business, this may be as simple as replacing a product line that is still profitable, or a recent startup making a takeover bid for a large company. Creative people at Facebook are likely working on this one right now. 

Intention is the seed of creative thinking.  Intention has a way of bringing to our awareness those things that our brains deem important. One way to prime for creativity is to generate an awareness of what you want to accomplish. If you study the Amazon 1-click patent long enough, you’ll likely find something of your own worth patenting. 

Change the way you speak, and you change the way you think.  Many entrepreneurs focus on deficiencies, and phrase their thoughts and ideas with negatives, such as no, never, and don’t. Make a conscious decision to become a positive-thinking person by creating positive speaking patterns. Ten customer referrals is better than “no complaints.” 

You become what you pretend to be. Attitudes influence behavior, but behavior also influences attitudes. Reality has often been shown to conform to beliefs, whether they be positive or negative. In business on the Internet today, it’s easier than ever to pretend to be a large and mature company, and successful startups don’t have to pretend long. 

Brainstorming, ideation, thinking outside the box, disruption, creative thinking – whatever you want to call the process of developing successful new business approaches – is something that must explore every day in your business. You have to let go of things that are holding you back, and take chances in business, especially after that first great idea.

You cannot will a new idea. But you can train your imagination, like a muscle with regular exercise, to conceptually blend dissimilar concepts from different contexts, leading to original ideas and insights. How long has it been since you have conceived and implemented a really creative idea in your business?

To read this entire article, please click on: http://blog.startupprofessionals.com/2012/02/entrepreneurs-need-creative-thinking.html
Big Vision Requires a Great Team and a Leader Who Gets It
It is difficult to come up with a description of what a “common” entrepreneur looks like or acts like, or to pinpoint the necessary skills or experience one must have….but there is one thing all entrepreneurs have in common: Vision, Big Vision.

If vision was a box of tools, then you could buy a kit from the local Dream Store. And that box of vision would contain all the essential things that the small business owner needs to “see” in order to dream bigger and act on it.  But as it turns out, you can’t purchase vision.

No matter the size of your company, one man or woman, a small team or a hundred members - vision and what you do with it is still the key component (but not the only one) to long term impact and success.  And all business owners need at least two types of vision for their business.

BIG VISION - What’s the problem that you solve?  Every successful business is a solution to someone’s pain.  What’s that pain point and what’s your answer?  What do you want your business to look like, feel like? What do you want your life to look like, feel like as a result of this business?

Developing a big vision is about slowing down long enough to flush out and record your dreams.  You don’t have to know everything to get started, but you need a little more than a vague feeling of what you want because you have to be able to consistently articulate it on some level.  Which brings me to the next type of vision.

TEAM VISION - Who’s going to help you? You cannot do it all by yourself. If success is a part of the plan, then even the smallest small business will need a team of employees and/or independent contractors.  And the leader needs a vision for their team or he/she will destroy it one conversation, one action at a time.  Your sustainable growth depends on the vision, the team and the systems.

To read more of this recently published article in Small Business Trends, please click on the following link:
http://smallbiztrends.com/2012/03/big-vision-requires-great-teams.html?utm_source=feedburner&utm_medium=email&utm_campaign=Feed%3A+SmallBusinessTrends+%28Small+Business+Trends%29
Program Success of the Week - Panel Authority, Inc.

Every year, millions of people tune in to watch the Super Bowl, which is by far the National Football League's biggest game of the year. This year's game was held at Lucas Oil Stadium in Indianapolis, and for one local small business the "big game" had extra special significance. Their specialty products, which are utilized throughout the stadium, helped to create an amazing audio/visual experience for people attending the championship game.

Panel Authority, Inc., based in Lockport, Illinois manufactures custom audio/visual rack panels, plates, chassis and floor boxes. They were founded in 1976 by Preston Wakeland, a business owner with a vision and a passion for his specialty products. The business began at his residence but as the business grew so did the need for a larger space and more employees. Currently they have eight employees on staff.

Their customers are located throughout the entire country and vary from large broadcasting companies and recording studios to schools and libraries. They are able to provide products to any company or organization that has a media center or an audio/visual need. Some of their other customers include: CBS, FOX and a variety of sporting venues such as Lambeau Field, stadium for the Green Bay Packers. They have also worked with Major League Baseball to create the panels on the Instant Replay booths, which are used by umpires when they need to review a call on the field.

In 2011, owners Preston and Penny Wakeland, contacted the Illinois Small Business Development Center at Joliet Junior College for assistance with getting a loan for their business. With the help of Carol Turney, a business analyst at the SBDC, they were able to apply for an SBA loan to help with operating expenses. Turney was able to provide them with a turn-key solution to make applying for the loan a very seamless process.

Penny stated, "She (Carol) was awesome. We really didn't have any knowledge about the loan process. Carol came here, met with us and gave us all of the information. She even brought the paperwork that needed to be filled out. From start to finish, we were able to do all of this within two weeks."

The Illinois SBDC was a great option for the Wakeland's because they were able to focus on their business rather than worrying about the paperwork process and other aspects that are involved with applying for a loan.
Getting The Most Out Of WebCATS
PLEASE FOLLOW INSTRUCTIONS BELOW FOR ENTERING SBJA FUNDED ACTIVITY INTO WEBCATS. 

For any new clients served under SBJA funding not already in WebCATS you must enter them into the WebCATS client Merlin with a funding source of SBJA.  Likewise, the same client record will have a sub funding source drop down menu directly below the funding source.  Please choose "Jobs Act of 2010 (SBJA)" for this sub funding source. Once this is completed for a new client record the sub funding source will default to "Jobs Act of 2010 (SBJA) for any activity you have with this client.  This includes counseling sessions, milestones, and investments.  You will still need to choose SBJA as the primary funding source for any activity records but the sub funding source will already be in place.  

SPECIAL NOTE: For current SBDC clients the defaults for the client will be set to SBDC as the funding source and "undefined" as the sub funding source.  For any existing SBDC client served under SBJA at your center the client record must be edited to reflect SBJA as the funding source and "Jobs Act 2010 (SBJA)" as the sub funding source.  Once this edit is made all future client activity (counseling sessions, milestones, investments,) will default to "Jobs Act 2010 (SBJA)" as the sub funding source but you must still enter SBJA as the primary funding source for this activity.

Website of the Week - http://blog.intuit.com/ 
Welcome to the Intuit Small Business Blog.  We’re talking about small business success.  

This blog is dedicated to a discussion of small business, including advice, resources, and insights we think will help you be more successful . We talk about broad topics of lasting interest to small business owners, such as Money, Customers, and Employees. We also share information on current Trends as well as stories about Local businesses. Authors include professional journalists, people who work at Intuit, our customers and research partners, and guest experts we invite to share their perspectives.

We invite you to contribute to the conversation. Please reply to any of our posts with a relevant comment to keep the exchange of ideas moving. And if you have constructive feedback of how we could improve this site, please comment in response to this post or send an email to blog [at] intuit [dot] com.

To access this blog, please click on: http://blog.intuit.com/
Resource of the Week - Barry Moltz Grow Your Business Webinar March 15th

Never Sell Anything Again (And Watch Your Business Soar)
This free webinar is being held on Thursday, March 15th at Noon   
 

Are you feeling like your business is stuck? Join us for this FREE, LIVE Webinar with internationally acclaimed business expert and author, Barry Moltz of BarryMoltz.com. After decades of experience running his own companies and consulting with hundreds of others, Barry Moltz has identified the six major areas where almost every business gets stuck. Learn how to:

 

· Grow your small business quickly by forgetting about traditional sales methods. 

· Reduce a prospect's buying decision timeframe by 90%.

· Quickly, easily and once-and-for-all become "unstuck".    

Register Now for this FREE Webinar!
What's New on CenterConnect
New this week on CenterConnect you will find a copy of the NASBITE-SBA letter that describes the availability of resources in 2012 to offset the costs for Small Business Development Center business advisors to take the certification exam for the Certified Global Business Professional (CGBP) administered by NASBITE. 

Also a reminder for all that the 2011 Illinois SBDC Annual Report brochure and the 2012-2014 Illinois SBDC Network Strategic Plan are on CenterConnect for your review. 
Moves and News

Mary Ma, Director of the CenterPoint’s Illinois SBDC Illinois International Trade Center at Governors State University, has earned the designation of "Certified Global Business Professional" (CGBP) by the National Association of Small Business International Trade Educators (NASBITE). The CGBP designation certifies that Mary is competent in the areas of Global business management, global marketing, supply chain management and trade financing.    Congratulations, Mary !

Rachel Barksdale-Little started her new duties as an Economic Development Representative in the DCEO Office of Entrepreneurship, Innovation and Technology (OEIT) on March 1st.   She brings to this position in the Business Information Center (BIC), 35 years of work experience, 8 years in the private sector and 27 years with the State of Illinois.  She has provided administrative support to General Finance Corporation, Benjamin E. Starks Attorney at Law and the Department of Human Services.  Rachel was also a Human Resources Manager with the Illinois State Police.  She recently departed her Compliance and Monitoring Coordinator position with Central Management Services in the Business Enterprise Program (BEP), to join our team.  Rachel will be maintaining and updating the program’s content to ensure accurate and up-to-date information is available on-line for business resources, conducting research, updating publications and assisting in the preparation of reports, brochures, seminars and presentation correspondence.  Welcome, Rachel, to OEIT.

IMEC and IL SBDCs at SIU-C & Rend Lake College Lean Workshop
Interested in how you can benefit from large inventory reductions and improvements in customer order fulfillment?  As a manufacturing leader, you understand the importance of maintaining optimal inventory levels, while delivering on-time for your customers.  Pull/Kanban is a method of controlling product flow based on customer demand, and it could be the key you need to optimize resource flow in your facility. 

On April 12th, IMEC in partnership with SIU Carbondale SBDC and Rend Lake College, invites you to attend a pull/kanban workshop at the Rend Lake MarketPlace in Mount Vernon, to discuss methodologies that will help you realize the benefits of large inventory reductions and improvements in customer order fulfillment.  Pull/Kanban can set your organization on the path of continuous improvement by:
· Reducing lead times

· Minimizing work-in-process

· Optimizing floor space usage

· Simplifying production signals

· Improving on-time delivery

Presented by Don Guild, Principal at Synchronous Management, the pull/kanban workshop will provide the knowledge and tools you need to take the next step.  Mr. Guild has an extensive background in manufacturing line operations and currently works as a resource for IMEC specializing in the hands-on application of lean techniques in purchasing, manufacturing, and distribution.  For more on Mr. Guild's background, including companies he's worked with, please see the program flyer.

April 12, 2012 - 8:00am to 4:00pm at: RLC Marketplace - Room 354, 321 Potomac Blvd., Mount Vernon

Cost: $95 per registrant (Cost includes lunch and all training materials)

Seats are limited, so register today!  Registration deadline is April 7, 2012. To register, or for more information visit www.imec.org/Events.cfm or view the event overview here.

Questions about the event? Contact David Lowndes, IMEC Business Development Specialist at 618-713-2338 or DLowndes@imec.org.
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The WEEKLY CONNECTION is distributed by the Illinois SBDC and the DCEO Office of
Entrepreneurship, Innovation and Technology each Monday to the members of the DCEO

Illinois SBDC Network to provide these service delivery partners with regular updates

on small business issues, opportunities and resources.  If you have information you would

like to share with the Network please e-mail to mark.enstrom@illinois.gov. Please feel free 

to forward this update to any other interested resource providers and key stakeholders. 
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