-----------------------------------------------------------

The Illinois Small Business Development Center Network

WEEKLY CONNECTION

Entrepreneurship ~ Innovation ~ Technology

-----------------------------------------------------------
February 20, 2012


NOTE: In Celebration of Presidents' Day the State of Illinois and DCEO Offices will be closed on Monday, February 20, 2012
In Today's Weekly Connection:

· Illinois Innovation Index - February 2012

· Request to Help Promote Broadband Survey

· Small Business Exports Edge Up

· Why Startup America Makes Your Life Better

· Give Employees a Sense of Ownership

· Program Success of the Week - Transco Products, Inc.

· Getting The Most out of WebCATS
· Website of the Week - www.SBIR.gov 

· Resource of the Week - Free Industry Benchmarking Reports 

· What's New on CenterConnect
· Moves and News
Illinois Innovation Index - February 2012
The latest edition of the Illinois Innovation Index is now available. The Illinois Innovation Index is a monthly newsletter highlighting data and metrics on investment and innovation activity in Illinois. This month's newsletter focuses on Illinois' private sector R&D spending.  
Request to Help Promote Broadband Survey

ALL ILLINIOIS RESIDENTS INVITED TO PARTICIPATE IN IMPORTANT BROADBAND SURVEY - Results of March survey will be included in statewide broadband plan.  
Illinois residents have the opportunity to participate in a survey that will help shape the state’s future broadband (high-speed Internet) plan that will help create jobs, improve medical care and enhance educational opportunities. The statewide survey is being conducted by Broadband Illinois, also known as the Partnership for a Connected Illinois (PCI). The survey will reach out to households, anchor institutions such as colleges and hospitals, and community organizations throughout Illinois. 

As a result of this outreach, Broadband Illinois will develop broadband plans in the following categories: agriculture, energy & the environment, economic development, education, health care, public safety, government performance. The survey was deployed electronically on Feb. 15th with assistance from statewide broadband stakeholders.  The survey can be accessed on the Broadband Illinois website and is open to the general public. 

 

To take the survey, visit www.broadbandillinois.org, click the “Research” tab, and then click the “Broadband Availability Survey” link.  Or paste this URL in your search bar: http://broadbandillinois.org/Illinois-Broadband-Availability-Study.html
Anyone with questions can contact broadbandoffice@broadbandillinois.org.  To read the February 15th Press Release use this link: http://broadbandillinois.org/news/104 - or this release focused on rural participants: http://www2.illinois.gov/ltgov/Pages/LtGovernorSimonurgesruralcitizenstocompletebroadbandsurvey.aspx
Small Business Exports Edge Up

Small businesses have increased their share of exports in the two years since President Obama set a goal to double U.S. sales abroad by 2015, according to new federal data.

Companies with fewer than 500 employees accounted for 35 percent of exports in the third quarter of 2011, according to preliminary figures from the Census Bureau, up from about 32.8 percent in 2009. The figure, from a report set to be released in April, refers only to sales of goods, not services.

“Ninety-eight percent of U.S. exporters are small and medium-sized enterprises but these exporters have historically represented only 30 percent of U.S. export value,” Tim Truman, a spokesman for the Commerce Department’s International Trade Association.

The increase follows a two-year government effort to expand the reach of American companies by increasing trade financing and technical help to businesses that want to export.

Still, the results of those efforts are modest, says Laurel Delaney, president of GlobeTrade, a Chicago-based consultant to exporters. “It’s like the needle isn’t really moving much for the small business market,” she says. Delaney says measuring service exports might show greater growth among small businesses because of the ease of doing business online. The government doesn’t track service exports by company size.

One federal initiative that could help: loosening  export controls, or restrictions on selling components of military technology that may have other commercial uses. “A U.S. company can’t sell that particular part…even though it may be used on a conveyor belt in Germany,” says Todd McCracken, president of the National Small Business Association. “We think there’s a lot of potential there to both increase exports and increase the competitiveness of small business, in other countries.”

The National Export Initiative aims to increase U.S. exports to $3.14 trillion in 2015, double the level of 2009. Last year, total exports (of goods and services) reached $1.9 trillion through November, up from $1.4 trillion in the same period in 2009. Obama said in the State of the Union, that the U.S. was on track to meet that goal ahead of schedule.

This article can be found by clicking on: 
http://www.businessweek.com/smallbiz/running_small_business/archives/2012/02/small_business_exports_edge_up.html
Why Startup America Makes Your Life Better

The one-year anniversary of Startup America, the White House’s effort to boost entrepreneurship by making it easier to start a business, was recently celebrated.  The growth in entrepreneurship has grown significantly in the past few years because of the low barriers to entry, the power of social media technology and the desire by young Americans to make a change.  

A 2011 study by the Global Entrepreneurship Monitor shows that innovation-driven economies saw an increase of 22 percent in early stage entrepreneurship over 2010. It measured the number of people running a business that’s less than 3 and 1/2 years old.

Young people see entrepreneurship as a way to create their own job and succeed in this horrible economy. Some even believe that it’s easier to start a business than apply for countless jobs, without hearing back from employers. The Kauffman Foundation reports that nearly half of Americans ages 8 to 24 have either already started a business or want to start one. 

Here are a few items on the Startup America agenda.

Cutting taxes for small businesses: In addition to the 17 small-business tax cuts Obama has already signed into law, there will be an additional four coming. There will be zero capital gains on small-business investments, which will help entrepreneurs raise capital. There will be an incentive for small companies to hire with a new 10 percent income tax credit on payroll in 2012. Startups will also be able to double the amount of expenses they can write-off from $5,000 to $10,000.
Unlocking capital access: The president wants to raise the offering limit under Regulation A from $5 million to $50 million and is evangelizing a way for entrepreneurs to source funds through crowds. He is also looking to change our current securities laws and regulations for small companies in their first years after going public and will increase the Small Business Investment Company Program to allow for up to $4 billion in annual support.
Relieving the backlog of immigrant visas: In the Presidents Blueprint for Building a 21st Century Immigration System, he is looking to eliminate country-specific limits for certain immigrant visa categories, which will attract new foreign workers.
The administrations Startup America Legislative Agenda is valued at about $48 billion dollars.  It’s going to allow many companies to grow without the big tax burdens they’re used to. It’s also great for our economy and will help get things rolling again. We all know that small businesses create jobs. With the government on board to give incentives to hire more people, it’s good for business and the economy. 

This entire article can be found by clicking on: http://www.openforum.com/articles/why-startup-america-makes-your-life-better
Give Employees a Sense of Ownership

OpenForum Article - Surely you have a possession you really care about—a baseball, a sports car or an autographed Bee Gees album with a signature across Barry Gibbs' chest.

Let’s pretend you have a treasured car. Other cars have been no more than a means of transport—but not that car. You would never sell it unless your children were held for ransom. I'm sure you've had many albums, or baseballs, but they're all replaceable. Not the baseball from your first Red Sox game, or the album with Bee Gees song that was on the radio the first time you kissed that special someone.  You have an emotional attachment to these items.

Other people may not understand your attachment. If you were to sell your own special item, the next owner would not appreciate it like you do. The more history and stories you know, the more value you put on the item.

Make a personal connection between your company and your employees through the company's stories.

If you want employees to truly sense ownership in the company, let them in on the history. Share the struggles that the company overcame to be where it is today, the fragile beginnings. Explain how they are an important part of the history. Let them know that individuals past, present and future rise to the occasion to make the company great.

Don't think it'll make a difference?  The guys at FedEX would beg to differ.  Of course you know FedEX—chances are you use the service often. It's wildly successful now, but the company started as a C-level term paper written at the last moment. Through the perseverance of CEO Fred Smith, however, the company has blossomed into a household name. How did Smith keep his employees faithful during its many downfalls in the early days?

He kept them involved. When FedEX flew its first load of packages into Memphis, he was standing alongside his hardworking employees, celebrating their success.  To be fair, that first delivery was a flop and only six packages arrived, but the employees felt ownership in the company. They worked hard to improve the business, and at the next attempted delivery, 186 packages arrived and FedEX was operational.

Would FedEX be where it is today if it weren't for those employees who had a vested interest in the success of the company? It's a fair bet that it would not.

When Fred Smith started out, he had little support: His business plan was thought to be a bit too out there. But with the employees' support, he and they created one of the most inspiring success stories of modern business. Every new employee is made aware of these stories.

The history of tough times, just like the story of how that prize possession became yours, gave all the new FedEX rank and file a sense of ownership in their company. They have a loyalty and purpose they would not have experienced if the stories were never shared.

Now it’s your turn to do the same. Let your employees in on the history of your company. Tell them the stories of the beginning. Make them excited to be part of something great, and show them they're important. Get your employees to feel a sense of ownership in your company. Your business, too, will be an inspiring success story chock full of proud employees.
This inspiring article can be found by clicking on: http://www.openforum.com/articles/give-employees-a-sense-of-ownership?extlink=em-openf-SBdaily
Program Success of the Week - Transco Products, Inc.

Transco Products, Inc. is an Illinois based small engineering and manufacturing company which designs, manufactures and installs components for nuclear power plants around the world.  The Illinois SBDC International Trade Center at Governors State University has worked with this client since August, 2011. This client wanted to expand their potential opportunity in China and improve the logistics management for  international and domestic transportation.  

When the ITC staff visited the Transco office in November 2011, the Client mentioned they had a proposal in the final stage of a multi-million dollar contract with a Chinese company. They needed advocacy assistance from DCEO.  In order to take advantage of international resources, the ITC introduced the client to the DCEO Office of Trade and Investment (OTI).  With help from the OTI and the foreign offices, this special case was brought to the attention of Mr. Gary Locke, the U.S. Ambassador to China, to advocate for the bidding. 

The OTI took swift action when receiving the request for assistance from the company and three days later the U.S. Ambassador signed his letter of support to the Chinese customer. In January, 2012, Transco announced they won the contract as a result of this assistance.  Other companies bidding for the contract were from UK and Germany. Transco called its winning this contract a “milestone” since China is the largest export market for the company.

Through 2011, Transco has achieved $6 million dollars in exports to the Asia Pacific, Africa, Canada and Mexico.  The company has also be able to create 2 new jobs and retain 5 jobs in 2011.
Getting The Most out of WebCATS
As we are all now communicating electronically, we wanted to request again that you please make every effort to obtain accurate email addresses from your counseling clients.   This will certainly help you in communicating more efficiently with your clients but there are many other benefits to you as well.   Obtaining client satisfaction survey information is more efficient, faster and has proven to get a higher number of responses when done electronically.    We will also be using this mechanism for generating client economic impact data as well.    Obviously, having accurate emails for clients will be critical as we move forward.    Thank you again for making this effort a priority in each of your Centers.

Website of the Week - www.SBIR.gov 

The mission of the SBIR program is to support scientific excellence and technological innovation through the investment of Federal research funds in critical American priorities to build a strong national economy.  The www.SBIR.gov  website is an entry pathway to information about the eleven federal agencies that participate in the program by allocating 2.5% of their R$D budgets for small business through the SBIR program.  
Resource of the Week - Free Industry Benchmarking Reports

Palo Alto Software is offering a free industry benchmarking report to show a business compares to others in their industry.  It allows a business to see what other firms may be paying in rent, payroll, utilities, health benefits and more.   Reports are available for over 900 business types.

Get free financials for your industry
How can you use these industry research? - Industry reports give you the data you need to make better decisions and support your business plan. They can  help you:

· Understand your competition better by seeing how they're doing financially

· Predict the future by looking at industry trends

· Create a stronger business plan with more accurate forecasts based on real-world data

· Impress lenders with your knowledge of your industry

View free industry research reports
What's New on CenterConnect
The Small Business Jobs Act of 2010 amended §22(i) of the Small Business Act and directed the SBA to establish an export and trade counseling certification program for Small Business Development Center (SBDC) and Women's Business Center (WBC) staff  (15 U.S.C. 649 (i)). The export and trade certification program is intended to greatly expand the number of qualified small business counselors available to help small businesses to engage in international trade and to provide consistency in the quality of assistance across the SBDC and WBC networks. This week on CenterConnect you will find a copy of the SBA Policy Note explaining the certification program. 
Moves and News
New Arrival - Special Congratulations to Nisha Floyd, Director of the Illinois SBDC at NORBIC on the arrival of her new edition.  Sonia Kaveri Floyd was born 2/10/12 at 7pm. Sonia tipped the scales at 5lbs 1oz.  Although she decided to arrive 7 weeks early, Nisha said both she and Sonia are doing really well.   After spending some extra time in the hospital's NICU Sonia should be going home soon.   Congratulations again to Nisha and her growing family.  
ASBDC Conference - The 2012 ASBDC Conference page is up! Check out the 2012 Prospectus, agenda and key dates. The webpage serves as a central point where all information related to Fall Conference will be available. The page will be updated frequently so please be sure to safe it to your "favorites." 
Available now;
· 2012 Key Pre-Conference Dates
· New Orleans Hotel Info -Conference Schedule Overview
· Plus links to learn more about New Orleans 
You can check out the conference page here
Economic Injury Disaster Loans Available in Illinois
· SBA federal economic injury disaster loans are available to small businesses, small agricultural cooperatives, small businesses engaged in aquaculture and most private non-profit organizations of all sizes located in Illinois.  

· These loans are available in the counties of Clark, Crawford, Edgar, Gallatin, Lawrence, Vermilion, Wabash and White in Illinois.

· Program is available to eligible farm-related and nonfarm-related entities that suffered financial losses as a direct result of drought and excessive heat  that occurred from July 1 through Oct. 18, 2011.  With the exception of aquaculture enterprises, SBA cannot provide disaster loans to agricultural producers, farmers, or ranchers, but nurseries are eligible to apply for EIDLs for losses caused by drought conditions. 

· Loan amounts can be up to $2 million, with interest rates of 3 percent for non-profit organizations and 
4 percent for small businesses, with terms up to 30 years.  

· Eligibility based on the size of the applicant, type of activity and its financial resources.  SBA sets loan amounts and terms based on each applicant’s financial condition.  

· These working capital loans may be used to pay fixed debts, payroll, accounts payable, and other bills that could have been paid had the disaster not occurred.  The loans are not intended to replace lost sales or profits.

· Disaster loan information and application forms may be obtained by calling the SBA’s Customer Service Center at 800-659-2955 (800-877-8339 for the deaf and hard-of-hearing) or by sending an email to disastercustomerservice@sba.gov.  Loan applications can be downloaded from the SBA’s website at www.sba.gov.  Completed applications should be mailed to: U.S. Small Business Administration, Processing and Disbursement Center, 14925 Kingsport Road, Fort Worth, TX 76155.  Those affected by the disaster may also apply for disaster loans electronically from SBA’s website at https://disasterloan.sba.gov/ela/.

· Completed loan applications must be returned to SBA no later than September 27, 2012.
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The WEEKLY CONNECTION is distributed by the Illinois SBDC and the DCEO Office of

Entrepreneurship, Innovation and Technology each Monday to the members of the DCEO

Illinois SBDC Network to provide these service delivery partners with regular updates

on small business issues, opportunities and resources.  If you have information you would

like to share with the Network please e-mail to mark.enstrom@illinois.gov. Please feel free 

to forward this update to any other interested resource providers and key stakeholders. 
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