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Lincoln's Birthday

In Today's Weekly Connection:

· Three Elements Needed for Small Business Success

· International Trade Loan Program

· The Small Business Advocate Newsletter
· February Web Chat - Advice and Tips on Starting a Business

· IRS Phone Forums - Employee Plans

· Program Success of The Week - Midwest Backgrounds Inc. (MBI) Worldwide

· Getting the Most Out of WebCATS
· Website of the Week - www.thesmallbusinessplaybook.com
· Resource of the Week - Creating a Social Media Strategy Webinar 2/16 and 2/17

· What's New on CenterConnect
· Moves and News
NOTE: In Celebration of Abraham Lincoln's Birthday State of Illinois and DCEO Offices will be closed on Monday, February 13, 2012
Three Elements Needed for Small Business Success 
The U.S. must increase the access to three elements help small businesses thrive and restore U.S. competiveness, according to a new report from the Center for Public Policy Innovation (CPPI) — Restoring U.S. Competitiveness: Creating Jobs and Unleashing the Potential of Small Businesses through Technology and Innovation. The key elements include:

Access to Capital — Gaining access to capital is an obstacle for all small businesses. However, the U.S. must work to connect local startups with regional investors to boost local investments and make the capital gains tax exemption permanent for investors in qualified small businesses.

 

Access to Modern Technology — U.S. small business must have access to cloud computing, mobile technologies and virtual global supply chains to invest more into their products, to collaborate on a global scale and to expand their presence to foreign markets. 

Access to Global Markets — The U.S. government must make existing programs, that help domestic small business enter foreign markets, easier to find and navigate. 

The authors contend that it is imperative that the U.S. increase access to these three elements due to our global competitors providing "effective top down policy support" for small business development.

The report also looked at the importance of failure for startup founders. Failure is a natural and important part of future successful firm development, the report notes. Startup founders learn valuable lessons when their firms fail, and they often develop an expanded professional network that will benefit them over the long-term. The authors contend that learning from mistakes is the true driver of private sector innovation.

The report was compiled using the recommendations of leaders from private industry, government and the nonprofit sectors collected during a CPPI-hosted panel discussion in December of 2011. Read the report... 
International Trade Loan Program

American manufacturing has added over 330,000 jobs, the strongest two-year period of manufacturing job growth since 1995-1996.  Also, the Institute for Supply Management’s survey has shown 29 consecutive months of expansion, its longest streak since the 1970s.  And today, America remains the leading producer of goods, with 20 percent of the world’s manufacturing output.

An increasing number of American manufacturers are bringing jobs back to the U.S. – a trend called “insourcing” or “onshoring.”  SBA is seeking to build on the use of its International Trade Loan to support small businesses seeking to insource.  SBA can guaranty 90 percent on these loans that go up to $5 million to help those who’ve been hit by import competition, and to finance exports for small businesses.

A fact sheet with additional details is attached in the Word document above and also available on CenterConnect.   Please share this fact sheet with your clients and business advisors.

The Small Business Advocate Newsletter
The January-February 2012 edition of the Small Business Advocate reports on year-end 2011 news, highlighted by Dr. Winslow Sargeant’s unanimous confirmation as the sixth Chief Counsel for Advocacy and the office’s receipt of an independent budget appropriation. The new State Small Business Profiles and important small business regulatory developments are included as well. Please click on HERE for a direct link to the newsletter or you can go to http://www.sba.gov/advocacy/810/45081  to access the appropriate page on the SBA website.

February Web Chat - Advice and Tips on Starting a Business 

The U.S. Small Business Administration’s February web chat will offer business start-up advice for entrepreneurs.  For those considering starting a business in 2012, SBA can be valuable resource to help find a mentor, improve business skills and get training to help boost ideas.

WHO:
Janice Washington, State Director of the Arizona Small Business Development Center Network, will host the February web chat on “New Year, New Business: How to Start it Right.”  An experienced business consultant and former business owner, Washington will answer questions about the early steps to take when starting a business, and the tools and resources that can help to get a small business idea off the ground.  

WHAT:
SBA’s web chat series provides small business owners with an opportunity to discuss relevant business issues online with experts, industry leaders and successful entrepreneurs.  Chat participants have direct, real-time access to the web chats via questions they submit online in advance, and during the live session.  Participants will gain valuable information on how to participate in the program to gain increased access to government contracting opportunities.  

WHEN:
February 16, 2012 at 1:00 p.m. (ET) Washington will answer questions for one hour.       

HOW:
Participants can join the live web chat, and also post questions before the February 16th chat, by going online to www.sba.gov, and click on the web chat event under What’s New. 

To review archives of past web chats, visit online at http://www.sba.gov/content/monthly-web-chat.

	IRS Phone Forums - Employee Plans 

	

	Two Free phone forums are scheduled featuring IRS employees discussing retirement plan topics.
1. Funding-Based Benefit Restrictions - February 23, 2012 at 1pm
Funding-based benefit restrictions under section 436 of the Internal Revenue Code will be discussed by Michael Spaid and Tonya Manning, IRS Actuaries with Employee Plans Rulings and Agreements. If you have a specific matter that you would like the speakers to address, please let them know via e-mail at ep.phoneforum@irs.gov on or before January 28th.

Register at:   free phone forums
You will be assigned a Personal Identification Number (PIN) that must be used to join the conference. If you have never registered with AT&T phone forum, you will need to click on "create a profile" first. Dial in on: February 23, 2012 - Toll Free: (866) 216-6835
Dial in 15 to 20 minutes before the scheduled time.  Enter your access code, then the pound (#) sign. Enter your PIN, then the pound (#) sign.  Your line will be placed on hold until the conference begins. Phone Forums generally take about 60 minutes. 

2. 401(k) Questionnaire Interim Report IRS Phone Forum - March 6, 2012 at 1pm
The 401(k) Questionnaire Interim Report, its next steps, and current issues found in 401(k) audits will be discussed by Monika Templeman, Director of Employee Plans Examinations, along with IRS staff members Janice Gore and Rhonda Migdail. Email specific issues that you would like addressed to ep.phoneforum@irs.gov by February 17th.

Register at:   free phone forums
               

You will be assigned a Personal Identification Number (PIN) that must be used to join the conference. If you have never registered with AT&T phone forum, you will need to click on "create a profile" first. Dial in on: March 6, 2012 Toll Free: (800) 683-4564

Dial in 15 to 20 minutes before the scheduled time.  Enter your access code, then the pound (#) sign. Enter your PIN, then the pound (#) sign.  Your line will be placed on hold until the conference begins. Phone Forums generally take about 60 minutes. 




Program Success of The Week - Midwest Backgrounds Inc. (MBI) Worldwide

What started as a one-employee business in a spare bedroom in Carterville 12 years ago has expanded to national operation with international business.

Kandi Chapman started MBI Worldwide in 1999, and her husband Brian Chapman - a police officer at the time - now acts as CEO and Director.  MBI Worldwide processes employment screening reports, including criminal, drug and alcohol screening services, for corporations across the country.

Chapman said the idea for the business came after attending a training seminar in 1997, when he was a Carbondale police officer.  He began researching and found there was little local competition in the fairly new industry.

"MBI started out very small, one non-paid employee (Kandi), hand typing reports and creating report formats by hand," Chapman said. "Later, we partnered with a software solutions provider and the process slowly became seamless. The company is almost purely technologically based ... which means we have to attempt to think and exist ahead of the curve. Our company has had a continuous steady growth of employees; we currently employee 16."

Two years later, MBI Worldwide moved into an office in Carterville, then into its own building in Herrin in 2004. In 2008, MBI Worldwide purchased another screening firm in Atlanta, Creative Human Resources Management. This year, the company opened another office in Alpharetta, Ga. The company now completes hundreds of thousands of screenings annually.

"Sometimes the information we provide is pertinent in preventing a child sex offender from being placed working with or around children," he said.   In 2003, MBI joined several other companies and formed the National Association of Professional Background Screeners to work with legislators to protect the validity of screening.

Growing the company from a bedroom operation to a nationally recognized company didn't come easy. Chapman said he and his wife grew the business through hard work, long hours, great risk and the guidance of the Illinois Small Business Development Center at SIU - Carbondale.

"The SBDC was instrumental in the beginning of our company to help us develop a business plan, a projection analysis, banking relationships and introducing us to people that we could go to for advice," he said.

Robyn Laur Russell, Director of Business Development and International Trade for SIU's Office of Economic and Regional Development, said she is proud to see a longtime client gain the level of success the Chapman's have achieved.   "I'm so proud to continue to work with MBI," Russell said. "These types of SBDC clients who sustain the mentor-protégé relationship continue to expand their business development efforts and provide economic impact in our region."
Getting The Most out of WebCATS
How do I track Professional Development and Outreach in WebCATS? - WebCATS gives us the ability to track both professional development and outreach as inquiries. To do this you first must create (your center) as a contact by going to add contact and filling out the appropriate contact fields. Once this is completed you can add professional development, outreach, etc. for the center by clicking on view inquiries. Click the "new button" at the top of the screen and then select your center as the contact. Enter the date, time spent, type of inquiry (Professional Development or Outreach), and counselor for the record and then click add. By doing this you can track your professional development and outreach for any calendar or fiscal year by counselor and hours.

Website of the Week - www.thesmallbusinessplaybook.com
The goal of The Small Business Playbook is to provide small business owners with the resources they need to help run their business successfully.  Opening and operating a small business is hard and there are many, many skills that are required of the business owner in order for them to be successful.

This website is meant to be a guide for small business owners to help them avoid, or at least be aware of, the many pitfalls that wait the new business owner.

The ability to market a business and be found online is vital to the success of any business.  Here you will find useful tips and tools to help you learn about marketing online as well as the tools to help you do it, including:

Small Business Resource Page - Where people can come to for their small business needs.  More great tools will be added as they are identified, that can help businesses. 

Government and Non-Profit Resources - Visit the website of the U.S. Small Business Association -  Lots of great information on starting a business, loan options, business planning and available resources for a small business.

The Association of Small Business Development Centers (ASBDC) is a partnership program uniting private enterprise, government, higher education and local nonprofit economic development organizations.

To learn more about the Small Business Playbook, click on:  http://www.thesmallbusinessplaybook.com/ 
Resource of the Week - Creating a Social Media Strategy Webinar 2/16 and 2/17

Learn how to develop a social media strategy that will utilize your internal champions, make sense in the context of your organization, and support key program objectives and goals to keep your organization or business relevant. Already have one? Send us a best practice, and we'll highlight it on the webinar.

Did you know that 91% of recruiters screen applicants via social networks? This free webinar will help you understand the importance of social media in the workplace as an organization, for your employees, and customers. It will also help you identify possible organizational challenges for implementing social media, while providing case studies to help you create an effective strategy.

This free webinar, presented by Illinois WorkNet, will be offered on Thursday, February 16th at 1pm and again on Friday, February 17th at 10am.   To register, please click on: 


What's New on CenterConnect
On Wednesday, February 8th, Orlando Saez had the pleasure to offer some remarks at the Chicago Innovation Mentors (CIM) (http://www.chicagoinnovationmentors.org/) monthly meeting.  This is another great local effort to translate life sciences technology and connect business and university talent for driving startup activity.

 

The discussion and QA was good and feedback afterwards was positive on our DCEO efforts specific to AdvantageIllinois and other programs. You will see some quick polling results from the audience at the end of the deck.   The presentation Orlando made is now on CenterConnect.   

 

Moves and News
We would like to extend a warm welcome to two new staff at the Illinois SBDC at the Joseph Center.   The new Director at this Center is Melissa Duff Brown.  She brings a wealth of experience to this position in the areas of marketing, sales, e-commerce, operations management and accounting.  

The newest Business Advisor at the Illinois SBDC at the Joseph Center is Betty Evans.   Betty has an accounting degree and many years of experience using her skills and knowledge in the private sector.   She has also been a volunteer computer instructor at the Joseph Center so she is familiar with the many programs there.

We welcome both Melissa and Betty to the Illinois SBDC !
Chicago Urban League (CUL) Launches Teaming Pilot Program  - The CUL launched their Contractor Teaming Program recently.  The event was well attended including 3 of our PTAC Directors from the WBDC, IHCC and NORBIC.   Below, is the link to the CUL Teaming Program and application.  

http://www.thechicagourbanleague.org/72321011405330540/blank/browse.asp?a=383&BMDRN=2000&BCOB=0&c=54871
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Accredited Member - Association of Small Business Development Centers
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The WEEKLY CONNECTION is distributed by the Illinois SBDC and the DCEO Office of

Entrepreneurship, Innovation and Technology each Monday to the members of the DCEO

Illinois SBDC Network to provide these service delivery partners with regular updates

on small business issues, opportunities and resources.  If you have information you would

like to share with the Network please e-mail to mark.enstrom@illinois.gov. Please feel free to

forward this update to any other interested resource providers and key stakeholders. 
------------------------------------------------------------------------------------------------------------------------------------------------------







