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2010 Edition of The Small Business Economy
The 2010 edition of The Small Business Economy documents the 2008 recession’s effects on small business as well as the changing economy at the end of 2009. In 2009, after weathering a deep recession that began in late 2007, the American economy began to stabilize. For small businesses, one of the biggest remaining challenges was the lack of sales adequate to grow employment. Many economic indicators began to show improvement by year’s end. 

For example, in the first three quarters of 2009, small businesses accounted for almost 60 percent of the net job losses, with the greatest losses in the first quarter. By the third quarter, net small firm job losses were one-third what they had been in the first quarter. The Congressional Budget Office estimated that the American Recovery and Reinvestment Act and other policy actions added between 1.5 percent and 3.5 percent to real gross domestic product in fourth quarter 2009 and projected an employment increase of 1.0 million to 2.1 million more than it would have been without the stimulus. In the first half of 2009, as the economy continued to experience the challenges that began in the last two quarters of 2008, credit markets were constrained by both demand and supply factors. In the midst of a challenging year for small business owners, there was reason for optimism as commercial bank profitability improved and nominal interest rates remained low.

A copy of the report is located at: http://www.sba.gov/sites/default/files/sb_econ2010.pdf  and the research summary can be found at:  http://www.sba.gov/sites/default/files/rs375.pdf .

If you would like additional information, please feel free to contact Joe Johnson at (202) 205-6533 or advocacy@sba.gov. 

The ASBDC Invites You To 2 Free Webinars Hosted by Microsoft

Microsoft Windows 7 for Small Businesses - In today's competitive environment, small businesses must have a fundamentally sound PC experience above all else including performance, reliability, compatibility, and mobility. Small businesses are definitely not looking for 'revolutionary' or 'breakthrough' changes but they are, however, very interested in the little things that make it just a little bit easier to do the things they do every day and Microsoft Windows 7 just gives that.  Microsoft Windows 7 offers great PC experience whether it's multitasking, innovation, improved performance, or productivity. In this webcast we will discuss the key customer scenarios and strategies which would help address client questions around Microsoft Windows 7.

   

When - Monday, February 21, 2011 from 12:00pm to 1:00pm PST, Welcome Time: 11:45 AM PST 

 Click on this link to register: REGISTER NOW
  

Microsoft Online Services for Small Businesses
To address ever increasing competition, small businesses should have effective communication and collaboration, and should enable their IT group to focus on more business-critical tasks. Microsoft's Cloud Services is a service, designed to give small businesses streamlined communication with high availability, comprehensive security, and simplified IT management. Small Businesses will enjoy the same rich and seamless user experience with truly enterprise class capabilities that used to be only available to very large companies. In the following webcast we will discuss the key customer scenarios and strategies which would help address client questions around Microsoft Cloud Services. 

When - Monday, March 21, 2011 from 12:00pm to 1:00pm PST, Welcome Time: 11:45 AM PST

 Click on this link to register: REGISTER NOW
Tips on Motivating People Without Spending Money 

Too often businesses assume that offering more money is the only way to motivate employees.  The reality is that employees value having strong leaders, who motivate them to do their best, just as much if not more.

Here are a few tips derived from first-hand discussions with some of the nation's greatest leaders that apply to every entrepreneur as we recover from tough economic times: 

· Energize your team

· There's more to life than work

· Put your people first

· Act with integrity 

· Be a great communicator

· Be a great listener

· Be a problem solver

· Lead through experience and competence, not through title or position

The fundamentals of leadership don’t change between good times and bad. But when money is in short supply, these principles can be the difference between success and failure. Now is the time to start motivating your employees by applying these principles, and your team will lead you through the hard times.

To learn the details of these 8 recommendations and how to implement them, please read the entire article by clicking on:

http://blog.startupprofessionals.com/2010/12/tips-on-motivating-people-without.html
IEN Program Success Of The Week - Illinois SBDC International Trade Centers

This week, we want to highlight the 2010 accomplishments of the Illinois SBDC International Trade Centers.  Through their client assistance efforts, Illinois companies were assisted in realizing export sales of nearly $300 million.   With the emphasis of growing export sales from both the state and federal levels, the services of the Illinois SBDC ITCs will become even more critical in the coming years.   We congratulate all of the Illinois SBDC ITCs for your efforts in helping Illinois companies find growth in new markets worldwide.    

Getting The Most Out Of WebCATS 

I've created a client subset.  How do I use the "*Last Client View" to find the number of counseling hours provided to this group of clients?  Or the number of loans obtained by them?

The key to restricting client activity records to just those that are associated with a specific subset of clients is the "* Last Client View" filter. This filter is available from the record summary view of any type of client activity form (counseling session, investment, milestone, award, or custom activity unique to your database) and it restricts the activity records to just those that are associated with the client records in the client subset. For example, if you were to view inactive clients from the client summary view and then filter award records by "* Last Client View," only awards belonging to inactive clients would display.

But before you can successfully use the "*Last Client View" filter, you must first make sure that the very last view displayed in the Clients/Pre-clients record summary view is of the client subset. Once you've generated your client subset, select View|<client activity record type> to open the record summary view of the client activity you are interested in. Then, select the "* Last Client View" option from the top drop-down menu.

This restricts the display of client activity records to only those that are associated with the clients in your subset. However, it's important to keep in mind that the criteria in the record status filter box  is also a factor in the resulting record display. In other words, the "* Last Client View" filter and the criteria in the record status filter box combine to further restrict your results. So be sure that date range, funding source, and so on are all in line with what you are trying to achieve.

The "* Last Client View" drop-down option is available from the Views menu of a client activity summary view if the most recent client summary view represents client records that have been filtered by:

· A subset (whether created by you or one of the pre-defined default views (e.g. active, inactive, pre-clients) 

· A quick search 

· The active client base of the DLA 1806 Report (available by clicking line item 7a or 7b from the worksheet) and other various worksheet outputs 

Unlike the other views available as drop-downs from the Views menus, the "* Last Client View" is not restricted to records from the current active center. It will display all records related to the previously displayed client records, regardless of the centers they belong to.

When you have just the right combination of filter parameters in place, scroll to the bottom of the record summary view and you will see summary information for the records that meet your client subset and filter box criteria. You can also run any available report for these resulting activity records.

Website Of The Week - http://www.irs.gov/smallbiz
	

	

	The IRS Small Business and Self-Employed Tax Center at http://www.irs.gov/smallbiz offers extensive resources and online tools designed to help small businesses and self-employed persons.

The IRS Small Business and Self-Employed Tax Center on the IRS website offers the following resources:

· Small business forms and publications 

· Employer Identification Number online application 

· Employment tax information – federal income, Social Security and Medicare taxes, FUTA and self-employment tax 

· Tax-related news that could affect your business 

· Small business educational events 

· IRS videos for small businesses 

· A-Z Index for Business – find information fast using the A-Z listing 

Other resources available on the IRS website include a virtual small business tax workshop, video and audio presentations, a guide to IRS audits, and a tax calendar designed for small business taxpayers.

A link to the 2011 IRS Small Business Tax Calendar is provided below: 

2011 IRS Tax Calendar for Small Business and Self Employed  (PDF - English)  (PDF - Spanish)




Resource Of The Week - Business Innovation Services (BIS) Program at UIUC   

The mission of the Business Innovation Services (BIS) Program at the University of Illinois is to: "Promote a thriving U.S. business base by providing outstanding educational, networking and governmental resources".
They have Helped over 6,500 organizations over the past 27 years.   The U of I - Business Innovation Services (BIS) provides customized training services and technical assistance, as well as public workshops and certificate programs.  With a professional staff of over 60 experts they specialize in organization-wide systemic improvement from top management strategy to hourly worker skills.

Their most effective role is to help develop the potential within each organization to achieve a culture where innovation and constant improvement thrive.  Their hallmark has been their ability to help organizations change and grow profitably.  They do this through collaboration with the talent within the organization, introducing new methodologies and systems to drive innovation and ideas that create the future.

The U of I - BIS has a powerful track record of success helping to build high-performing organizations in manufacturing, healthcare, municipalities, and financial services.  The goal is to promote a robust U.S. economy helping organizations compete globally and profitably.

BIS provides expertise in strategic global leadership, innovation strategy, six sigma, lean operations, quality system implementation, customer and employee surveys, IT certification, software training, essential and technical skills, continuous process improvement, HR, executive leadership and culture change.
To learn more about this business resource, please visit their website at: http://bis.illinois.edu
What's New On CenterConnect - A Strategy for American Innovation 

A copy of “A Strategy for American Innovation” is available on CenterConnect.  This report, released on Friday by Austan Goolsbee, chairman of the Council of Economic Advisers, outlines the importance of investing in innovation to grow our economy, create jobs and win the future.    If you 

Start-Up America 

Please go HERE to see a explanation by Mr. Goolsbee of Startup America, a new initiative to help entrepreneurs overcome what’s often called the “valley of death” on the way to success by helping with access to capital, streamlining regulations, mentors for experienced advice, and tax breaks to help them get over the hump. Private companies have already committed more than $350 million to help.

Moves And News 

After many years of dedicated service, Pat Taft is retiring.  Her last day in the Springfield Office at DCEO will be Monday, February 28th.  Pat has contributed greatly to the Illinois SBDC, working with Centers in the area of grants management.   Her dedication and commitment were publicly recognized when she was awarded the "2008 Illinois SBDC State Star' at the national ASBDC Conference in Chicago.   Please join us as we congratulate Pat on her retirement and say Thank You for all of her many years of support to the Illinois SBDC.




 HYPERLINK "http://www.illinoisbiz.biz/dceo/" 


 HYPERLINK "http://www.buyillinois.net/buy1/home.aspx" 
      
     

“Providing Guidance for Business Growth"
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