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An Indispensable Partner in America's Economic Development

The U.S. Small Business Administration’s national network of Small Business Development Centers (SBDCs) plays an essential role in the economic development of their states and local communities through their direct, face-to-face counseling for small businesses, according to a recent report released by the SBA. The report, produced by the National Small Business Development Center Advisory Board, focuses on SBDCs’ impact on small business access to SBA’s programs and services, including access to SBA capital, procurement, disaster and international trade programs.

The report confirms that SBA's SBDC program remains an essential part of the agency's mission to help small businesses. The report, "The SBDC Program: An Indispensable Partner in America's Economic Development", demonstrates statistically the prolonged impact that SBA-funded SBDCs have on the formation and growth of small businesses. The report can be viewed online at http://www.sba.gov/sites/default/files/White%20Paper%20-%20FINAL%20-%2007-15-2011.pdf.

 

A key finding of the report is that SBDCs help local economies by improving the odds for startup small businesses. "SBDCs," the report says, "are solely focused on creating and supporting small businesses which in turn pay taxes, provide employment and diversify the economic base for their states. . . The businesses that work with the SBDCs are the job creators and enterprises that have the potential for survival and growth." The report also highlights the effectiveness of SBDC counseling in improving the chances of small businesses that are seeking credit. "SBDCs have intimate knowledge of what lenders really want and need from borrowers to increase the likelihood of them being able to make a loan. The SBDC Business Advisors provide solid technical expertise to coach borrowers through the lending process." 

 

The report found that the 900 SBDC service locations provide a necessary local footprint in the communities they serve, delivering unique offerings tailored to the needs of its small business community.   The report also found that the SBDC program, for which the federal government covers half the cost, remains one of the government's best investments because of its close associations with other SBA resource partners, federal, state and local government small business assistance programs and service providers; universities and community colleges; and private enterprise and local nonprofit economic development organizations.

 

The SBDC nine-member independent advisory board provides advice and counsel to the SBA Administrator and associate administrator for the Office of Small Business Development Centers on the SBDC program. Last year, more than 557,000 entrepreneurs received business advice and technical assistance through the SBDC program. In its more than 30-year history, SBDCs have assisted millions of small business owners and entrepreneurs to successfully start and grow small firms by fostering entrepreneurship and growth through innovation and efficiency.

Innovation Management Helps Make Your Idea Reality
Your business has made a concerted effort to be more innovative, and you’re proud of the results. You and your team have come up with some great ideas.  Is your work done?  No, it’s just beginning.

Ideas are nothing without implementation, and that’s where innovation management—taking ideas from concept to reality—comes in. The process starts with reviewing ideas and selecting the best ones. It helps determine the steps needed to take those ideas to market. It includes project management and completing those steps.  Three websites below can help you learn more about innovation management and how to implement it.

Innovation Management - This global website offers insights, case studies and practical ideas to keep your innovation pipeline going. You’ll find original content from leading innovation experts who have a range of industry perspectives.
Innovation Management has case studies and reports from companies in the innovation field. You can see webcasts from experts and search a library of more than 2,000 articles. Recent topics include creating a culture of innovation, how to attract innovators to your team and how to manage open source innovation.

A blog features upcoming innovation events worldwide and thoughtful articles. Free access to the site’s forum allows you to interact with innovators from the business and academic worlds.

Brightidea - Launched in 2005, the Brightidea Innovation Platform was created to improve the efficiency and effectiveness of any organization's innovation process. Today, Brightidea  offers a suite of products, including WebStorm, Switchboard and Pipeline that help companies cover the entire innovation lifecycle through executing the ideas.
While it’s primarily large, global businesses that use Brightidea’s products, small companies can learn a lot about innovation management. The site features reports, case studies and success stories of BrightIdea customers. You can get news of the latest innovations and watch videos by innovation leaders.  Brightidea's Innovation at Work blog spotlights new tools for innovation and highlights what people have learned from innovation-related events around the world.
OneDesk - Ready to put what you’ve learned into action? OneDesk’s innovation-management software is well-suited for small businesses. It incorporates a social component that lets you interact with customers, prospects or employees. You can gather ideas, get feedback and vote for the best ideas online.  Once you've selected ideas, you can create your product requirements, set up a development schedule and manage the process of bringing the product to life.
A free version has many of the same features as the paid version. The primary difference is how many users are allowed and how much storage you have. A free demo helps you evaluate whether OneDesk is useful for you.  Ideas are nothing without smart implementation—and these websites can help you be smarter about how you put your business’ ideas to work.
Getting Ready To File 2011 Taxes For Business - Free Webinar - 1/25
This Wednesday, January 25th IRS Live webinar will cover issues affecting 2011 individual and business tax returns.  The webinar will begin at 1pm.  During this broadcast, viewers will learn the latest from IRS and industry experts about issues affecting filing 2011 individual and business tax returns including:
· Tax law updates 
· Changes to tax forms 
· Expiring credits 
· New tax legislation and its implementation by the IRS 
Viewers can register online at the IRS Live link above anytime before the program and download a calendar reminder. The webinar will be available on demand on the IRS video portal one month after the live program airs. Also as a part of its outreach delivery suite, the IRS offers National/Local Webinars for Small Businesses and video and audio presentations on a variety of tax topics, all of which are free.
10 Tips from a Successful Small Business Owner
Small business owners wear a million different hats. From product development to customer service to order fulfillment to basic HR functions, you do it all in the course of a typical day. But how do you ensure the success of your business when you're focused so much on day-to-day survival? We talked to successful small business owners to see what advice they had to share, and we've pulled their best tips together right here. 
10. Create systems that can run without you. 
  9. Hire great employees, then get out of their way. 
  8. Set specific goals, then take time to review them. 
  7. Create a culture that you would want to work in. 
  6. Invest in improving yourself. 
  5. Don’t waste your time on tasks that you can outsource. 
  4. Stick to your core business. 
  3. Always know where you stand financially. 
  2. Find a partner. 
  1. Do whatever it takes to achieve that elusive work-life balance. 
To read the explanations behind each of these 10 tips and the entire article, please click on the following link: www.inkfromchase.com/business-tips/ 
Program Success Of The Week - Automated Design Corporation (ADC)
For decades, U.S. companies have exported more jobs overseas than finished goods. One company, however, is doing the opposite. Automated Design Corporation (ADC) in Romeoville, manufactures their products with American-made parts and ships them to foreign countries - including China. "Seventy percent of our equipment leaves this country," said Lisa Bitsky, vice president of Automated Design Corporation. Now, thanks to an SBA-backed loan, ADC will soon be selling even more product overseas. 
 
ADC recently acquired an SBA Export Express loan from Borrego Springs Bank that they will use to fund a new product designed to test composite baseball bats.
 
These loans are meant to encourage small business owners to sell American products and services overseas. There are two broad groups eligible for this loan: borrowers who have been in operation for at least 12 months and are currently exporting goods and services or intend to begin exporting with the proceeds of the loan, and borrowers who have been in operation for 24 months or longer and are currently exporting or intend to export with the loan.
 
"ADC is a perfect fit for this loan," said Brad Easter, business analyst for the Illinois Small Business Development Center  at Joliet Junior College. "They have been in business for more than 20 years and the majority of their customers are overseas."
 
In November 2011, Bitsky called Easter asking for some help with financing. "They needed capital to help finance the product development and marketing of their testing machine for composite baseball bats," said Easter. "After talking to Lisa, I realized that ADC was a good candidate for the Export Express loan."
 
ADC manufactures custom automation equipment, industrial controls, and sports testing systems. Their markets include automotive, food, and sports manufacturing where they work on equipment designed to test everything from golf balls to baseball bats. In many cases, equipment standards are very high. The United States Golf Association (USGA) for example, has extremely tight tolerances for golf clubs and balls and ADC produces testing machines designed to measure golf ball 
co-efficiencies of restitution and durability testing.
 
The system uses ADC's iBeam Sensor and VelociGraph sensing system that can transfer data to an Excel spreadsheet. ADC technicians can also do remote troubleshooting with this system.
 
About four years ago, ADC got into the baseball industry. With the recent controversy over the safety of composite baseball bats, there is a need for manufacturers to produce safer bats that are less likely to compress and produce a bounce back that can turn a baseball into a potentially deadly projectile. Wood bats do not compress as much because they are not hollow.
 
Export Express funding is helping ADC develop a testing machine for composite bats that will measure potential bounce back and help manufacturers develop safer bats for schools and little league teams. They are currently working with the University of Washington to develop the standards and methods of measuring the compression co-efficiencies and will be marketing this machine overseas.
 
"We're trying to make the world a smaller place with customers," said Thomas Bitsky. That philosophy may be working because ADC equipment is in demand in numerous foreign markets. They are also helping manufacturers produce quality equipment that is safe and reliable - not a bad approach to world trade.
 
Getting The Most Out Of WebCATS 
How do I schedule reports and scorecards? - Any report or scorecard can be scheduled to run on a recurring basis. The results of a scheduled report are e-mailed to one or more recipients.
Note: The ability to schedule reports or scorecards is not available to self-hosted WebCATS sites.
Follow these steps to schedule a report or scorecard in WebCATS:
1. Select Manage|Scheduled Reports from WebCATS' left-hand menu. 
2. Click the New button to create a scheduled report record. 
3. Using the Schedule and Days fields in combination to schedule the report to recur on a weekly or monthly basis. 
Note: Scheduled reports and scorecards run in the early morning hours on the days you specify.
4. From the Report Type field's drop-down menu, select the type of report/scorecard you would like to schedule: 
· Report. If you're scheduling a built-in or custom report, select the type of report you would like to schedule (e.g. client, contact, counseling session, etc.). 
· Scorecard definition. If you're scheduling a scorecard, select this option. For more information on scorecard definitions, see the FAQ titled What is a scorecard definition record?. 
· Scorecard goal set. If you're scheduling a scorecard with goals attached to it and would like those goals to be part of the output, select this option. When you schedule a goal set, you can choose to have either the columnar version of the scorecard output e-mailed to you, or the graphical version of the scorecard. For more information on scorecard goal sets, see the FAQ titled What is a scorecard goal record?. 
5. From the Report field's drop-down menu, select the actual report, definition, or goal set that you would like to schedule. 
6. From the Subset Criteria field's drop-down menu, select from a list of built-in or saved subsets to narrow down the records that will be evaluated during report generation. 
Important: If you're scheduling a scorecard definition or goal set, it's likely that you'll want to leave the default subset data in place here. This default data represents the run parameters associated with the definition or goal record that you're scheduling.
7. Expand the Subset Centers heading to select and include records from centers other than your current active center. 
Note: If you're scheduling a scorecard definition or goal set, this filter selection is unavailable; instead, WebCATS will use the center restrictions associated with the definition or goal record that you're scheduling.
8. To the right of the Output Format field, select the format in which you want your report output to display. There are up to three formatting options available:  
· Normal generates your report output in a viewer-friendly and printer-friendly HTML format. 
· Export Format generates your report output in a comma-delimited format. 
· Dashboard (Graph), only available for scheduled goal sets, generates your report output as a bar chart focused solely on goal progress. 
Note: If you're scheduling a scorecard definition or goal set, skip to step 13. If you're scheduling an old worksheet, skip to step 12. 
9. From the Sort By field's drop-down list, select a sort order to apply to your report output, if applicable. The sort order options available differ depending on the type of report you selected. 
10. To prefix each record ID in your report output with its associated center ID, select the Prepend Center IDs? check box. 
11. If you are running a client activity (session, award, investment, milestone, etc.) report or inquiry report, indicate whether to include activity comments and/or notes in your report output by selecting or deselecting the Include Comments? and/or Include Notes? check boxes. These options do not apply to some types of activity reports, such as the "Summary of..." reports. 
12. If you've scheduled an old worksheet (scorecards contain processing instructions within their saved definition records and, therefore, this field isn't available when scheduling a scorecard), you can indicate special processing from the Worksheet Mode field's drop-down menu: 
· Selecting the "Include audit information" option generates output that includes an audit trail of all records that contributed to each line item.  
Keep in mind that an audit trail can also be achieved by processing the worksheet normally and then             clicking any line item in the generated worksheet to see all records included in that line item's total.
· Selecting one of the "Breakdown by..." options produces a worksheet with one column per center, region, month, quarter, or year—depending of course upon the breakdown option chosen. 
13. Enter the e-mail addresses (separated by semi-colons) of the recipients who should receive the recurring report or scorecard output. 
14. In the Message Subject and Message Text fields, be as descriptive as possible so that recipient(s) will know exactly what they're looking at. 
15. Click Add to save your new scheduled report record. 
Website of the Week - www.resultsrevolution.com/blog   
The Results Revolution blog is part of a larger initiative to create strong local economies around small businesses. Watch an interview with a successful small business owner, or read about how to create an effective window display, or when to launch an e-mail marketing campaign. “This site offers our management staff the kind of up-to-date information which we need to enhance our skills as recruiters, especially when it comes to social networking and promoting local business,” says David Waugh, executive recruiter at Jackson, Miss.-based Professional Staffing Group, LLC.  
To check out this blog, please click on: www.resultsrevolution.com/blog 
Resource Of The Week - ASBDC Gateway 
Search the ASBDC Gateway for special offers, discounts and opportunities for ASBDC Members and Small Businesses. The ASBDC understands the importance of small businesses in today's marketplace. That is why we work closely with our exhibitors, sponsors and partners to provide you with real values on today's most sought after products. 
 
The ASBDC Gateway is a public marketplace for you and your clients to search on your own time without the hassel of making fast decisions or deal with sales reps.  Take advantage of the offers available to you by searching the following categories;
 
- Accounting & Bookkeeping
- Business Planning-Business Start-Ups-Communications 
- Customer Relationship Management (CRM)
- Debt Restructuring
- Finance/ Capital Access
- Human Resources
- Information Technology
- International Trade
- Marketing/ Advertising
- Software  
Visit the Gateway now!
What's New on CenterConnect
On CenterConnect you will find the FFY2012 SBA Lender-CDC Performance Report for the period of October 1, 2011 through December 31, 2011.
Moves And News
Advantage Illinois Small Business Workshop - January 25th - Palatine

What: Advantage Illinois Small Business Workshop, to discuss newest programs available for growing your small business
Who: State Rep. Mussman, Illinois Department of Commerce and Economic Opportunity, local businesses
When: Wednesday January 25, 7:30 AM-9:30 AM 
Where: Harper College Wojcik Conference Center, 1200 West Algonquin Road in Palatine

For more information contact: State Rep. Mussman's office at (847) 923-9104 or at staterepmussman@gmail.com 
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The WEEKLY CONNECTION is distributed by the Illinois SBDC and the DCEO Office of

Entrepreneurship, Innovation and Technology each Monday to the members of the DCEO

Illinois SBDC Network to provide these service delivery partners with regular updates

on small business issues, opportunities and resources.  If you have information you would

like to share with the Network please e-mail to mark.enstrom@illinois.gov. Please feel free to

forward this update to any other interested resource providers and key stakeholders. 
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