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Illinois DCEO Offices are closed Monday, January 16th in Observation of

Martin Luther King Jr. Day

In Today's Weekly Connection:

· The Food Network Series - Looking For Food Entrepreneurs

· IBISWorld Industry Intelligence - Webinar For Illinois SBDCs On 1/20
· Innovation Starts With Defining The Problem

· Letter from PCI Executive Director Drew Clark

· Program Success Of The Week - A Grand Affair by Memry

· Getting The Most Out Of WebCATS

· Website Of The Week - www.irs.gov/contact/
· Resource Of The Week - Constant Contact SBDC Program 

· What's New On CenterConnect
· Moves And News

The Food Network Series - Looking For Food Entrepreneurs
A new Food Network series is looking for Food Entrepreneurs.  Specifically, people who have left their previous career to start a new restaurant (or similar business).

· Must have little-to-no prior professional culinary experience.

· Must be planning to open a brick-and-mortar space where there will be walk-in customers (restaurant, bakery, sandwich shop, etc.). 

· Must be aiming to open between now and autumn 2012.  

Those chosen will receive culinary & business coaching from Bobby Flay (a chef, restaurateur, and fixture on the Food Network) as well as invaluable national publicity. 

 

Those interested that fit the guidelines please email the following:  Outline your timeline, budget, menu, team, and especially what’s at stake for you in this endeavor (why you are doing it and what risks, financial as well as personal, you are taking). We are highly interested in the “human-interest” angle of your story.

We've also set up a Twitter account- https://twitter.com/#!/RockShrimpProd and a Facebook page - http://www.facebook.com/pages/The-Bobby-Flay-Project/285496171463077.

We'll be accepting people's stories through February, and are casting nationally. Thanks so much and please call me with any questions you might have, Heather Briggs, Rock Shrimp Productions, O: 646.747.4735 or email at: hrb@embassyrow.com 
IBISWorld Industry Intelligence - Webinar For Illinois SBDCs On 1/20
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Join us for a Webinar on January 20
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IBISWorld publishes industry reports on 700 US industries, and is helping Directors & Counselors excel by utilizing industry information to: 

1. Provide expert level consulting to clients 
2. Create stronger business plans 
3. Assist clients in getting business loans 
4. Create more jobs 
5. Increase overall SBDC productivity

Title:
IBISWorld Industry Intelligence for Illinois SBDC
Date:
Friday, January 20, 2012

Time:
11:00 AM - 12:15 PM CST

After registering you will receive a confirmation email containing information about joining the Webinar.

System Requirements
PC-based attendees
Required: Windows® 7, Vista, XP or 2003 Server

Macintosh®-based attendees
Required: Mac OS® X 10.5 or newer


Reserve your Webinar seat now at:
https://www1.gotomeeting.com/register/621547288
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Innovation Starts With Defining The Problem

In our eagerness to come up with innovative solutions to business problems, we sometimes forget the crucial first step: clearly delineating the situation. The way you define the problem affects the solution.  Taking time to think it through is essential to your ultimate success. Here are five tactics that can help.

Catwoe - No, we’re not talking about miserable felines here. The acronym “catwoe” is a business-analysis tool that helps you think through problems more effectively.

C = Customers - Who is affected by the problem?  What problem do they have?  How will your solutions affect them?

A = Actors - Who will carry out your solution? How will the solution affect them?

T = Transformation process - What processes does the problem affect? How will a solution change the process?

W = World view - What is the big picture and how does the problem affect it? What effect will a solution have on the big picture?

O = Owner - Who's responsible for the problem or process you’re working on? How will they help or hinder solutions? How would solutions affect them?

E = Environmental constraints - What are your constraints of time, money, resources, and competition? How can you work within them?

Context-mapping - It's a process similar to mind-mapping. Try context-mapping the problem. Write down the general problem area in the center of a whiteboard or paper. Then write key themes that are related to the problem. As with a mind-map, the themes should radiate out from the problem, connected with lines.

Once you come up with five or six themes, start thinking about sub-themes.

Creating a context map helps you thoroughly assess the areas related to the problem so that you can narrow down which areas to focus on. Because the process is visual, it’s also a good way to convey ideas to others on your team.

What it is or isn’t - One of the problems with innovation, especially when you get a team involved, is that the scope of a problem can quickly enlarge to the point where your people lose sight of what they’re working on. The “is or isn’t” tactic helps you clearly define what the problem is and what it isn’t, so you’re always working on solving the correct problem.

Write the general issue at the top of a whiteboard or sheet of paper. Create an “Is” column on the left and an “Isn’t” column on the right. Then write down what is or isn’t included in the problem.   For example, if your problem is “deliveries are not making it to our customers on time,” you can use “is or isn’t” to delineate various factors. Note such things as when the problems occur, what types of products are involved, what customers are involved, whether the deliveries occur late or not at all, and so on.

Purpose of the solution - In trying to delineate the problem, it helps to determine what purpose the solution will serve. Constantly ask “What is this for?”  For example, if you’re trying to develop a better system for your sales team to follow up on leads, ask what the purpose of that system is. Is it to close more sales? To increase the number of prospects in the pipeline? To save the salespeople time so they’ll be more efficient? It could be all of these things. But by constantly asking “Why are we doing this?” you’ll be able to focus on priorities and avoid getting sidetracked on unimportant or less important issues.

Problem statement - At the end of your work, you should be able to come up with a “problem statement.” Similar to a mission statement, the problem statement helps keep everyone on your team focused on the same goal. It should be short and simple enough for everyone to keep in mind as they work on innovative solutions to the problem, not too broad in focus, and not too narrow.

Just like crafting a mission statement, writing a problem statement requires time, so don’t rush it. If you’re working with a group, get everyone’s opinions and contributions to it. By coming up with something that everyone can buy into, you’re more likely to be successful at innovating as you move forward.  To access this entire article, recently written by Anita Campbell, Founder of Small Business Trends, click on:

http://www.openforum.com/articles/innovation-starts-with-defining-the-problem?extlink=em-openf-SBdaily
Letter from PCI Executive Director Drew Clark
To: Members of the Illinois Small Business Development Center Network
 
Re: New Statewide Broadband Survey – Your Help Needed to Pave Illinois’ Future
 
Broadband and technology can help transform Illinois by creating more jobs, economic opportunity, better education, improved health care, and helping communities prosper.
 
Broadband Illinois is developing a plan for Illinois through the deployment of broadband infrastructure and by maximizing the impact of high speed internet in the State.  It vital to our state’s future success, and the help of your organization is needed to ensure Illinois transforms itself as a national technology leader.  One key mission of Broadband Illinois is to gather and collect information that is shared with community leaders and broadband providers in a way that leads to more investment and better opportunities for all citizens.
 
Here’s how your organization can help
 
More than 100,000 businesses, non-profits, health organizations, local governments and households across Illinois – including many of your members and affiliates – will be invited to participate in a baseline survey to assess current technology needs and desired future opportunities.  This effort requires collaboration from a broad spectrum of organizations.  Please encourage your members and others you know to participate in this survey.
 
Broadband Illinois is working with the Strategic Networks Group (SNG) and the Illinois Institute for Rural Affairs (IIRA) to distribute the survey.  Staff from SNG and IIRA will also be contacting you and other key stakeholders to discuss the importance of the survey and to ask for your participation in one of the following ways:
 
In the next few weeks, you will be contacted by Karen Poncin (IIRA) or Jim Nice (SNG). Please feel free to ask them any questions you have or to let them know who else in your network may be interested in learning more about the survey effort.
 
This survey is a primary data collection initiative that allows businesses, organizations and individuals to report directly on their access and use of broadband services. The results from the survey will provide specific information about how businesses, local governments, health-related, and other organizations incorporate broadband usage into their daily work and how households and individuals use broadband service in their daily lives.
 
Broadband and high-speed internet will help develop a path to prosperity and a better quality of life for Illinois.  Your involvement will help ensure that Broadband Illinois has the information it needs to develop a better broadband plan and more investment throughout our entire state.
 
I would like to stress that high participation by your region or sector will allow more detailed analysis specific to your areas of interest.We would appreciate the chance to discuss this opportunity with you further. We can we reached by phone or by return e-mail.


Thank you very much for considering our request, and together let’s help build Better Broadband, Better Lives throughout Illinois!
 
Drew Clark, Executive Director
Broadband Illinois  / Partnership for a Connected Illinois


Karen Poncin, Illinois Institute of Rural Affairs, kponcin@wiu.edu  309-298-2622
Derek Murphy, Strategic Networks Group, derek.murphy@broadbandillinois.org  217-886-4226

Program Success Of The Week - A Grand Affair by Memry
Tonya Stoll used to drive long distances in order to find formal wear for her daughter, Memry Stoll. They enjoyed shopping in the stores that offered brand new dresses because of their selection and the personal attention they received.  However, they didn’t like the expensive prices that had to be paid for wearing a dress only once. That is what gave her the idea to start her own business, A Grand Affair by Memry, located in Metropolis. 

The Illinois Small Business Development Center at Shawnee Community College assisted A Grand Affair by Memry with business plan preparation and financing. The opening of this business in August 2011 resulted in the creation of 2 jobs.

A Grand Affair by Memry offers both new and pre-owned bridal gowns, prom gowns, and dresses for all special occasions and dances. Bridesmaid dresses, mother of the bride dresses, and flower girl dresses are also available. The pre-owned dresses are considerably less expensive. Stoll said, “This is a consignment business, so we take dresses in on consignment and offer a 50/50 contract from individuals who no longer want to store their dresses and would like to get back part of their investment.” 

Tonya’s daughter helps operate the business. “Memry is majoring in accounting so she will be a big help in our business,” “Stoll said. They still travel to St. Louis, Nashville, and Evansville to buy brand new dresses from
individuals that for some reason the dress didn’t make it down the aisle and also to buy from bridal stores going out of business. 

Stoll said, “Every young lady deserves to have the dress that makes her feel special. We do our best to make it a special occasion.” A Grand Affair by Memry also offers tuxedo rental from Jim’s Formal wear and is a drop off for Owens Cleaners

Getting The Most Out Of WebCATS
Have you updated your database with export countries? EDMIS rejects any client records that indicate international trade, but don't specify an accompanying list of countries.  We need your help in updating all clients that fall into this category.   Please go into the client profiles and update the profile with the country and/or countries the company performs exports.  This can be done by clicking on the edit button on the company profile and selecting the countries under the field export countries.   
Website Of The Week - www.irs.gov/contact/ 
	How to Contact the IRS - To make it easy to contact the IRS for various types of questions and problems, one website makes it simple.   Below are some of the issues you may need to talk to the IRS about and how best to get answers.
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	Call Us With Your Tax Questions - Live assistance is available Monday through Friday. There is also a 24 hour recorded assistance line for your convenience.

Contact Your Local IRS Office - IRS Taxpayer Assistance Centers for when you believe your issue is best handled face-to-face. Hours of service and other local information is provided on a per state basis.

IRS Mailing Addresses ("Where to File") - For those who don't file their federal tax returns electronically, the "Where to File" pages provide mailing addresses for filing all paper tax returns. You may also use your appropriate "Where to File" address for other written correspondence with the IRS.

Contact Us for Status of Your Refund - Want to check on the status of your refund? You can check online with the Where's My Refund application, or call 1-800-829-4477. (Please wait at least four weeks before calling.)

Contact Your Taxpayer Advocate - If you have an ongoing issue with the IRS that has not been resolved through normal processes, or you have suffered, or are about to suffer a significant hardship/economic burden as a result of the administration of the tax laws, contact the Taxpayer Advocate Service. We have offices in all 50 states, the District of Columbia, and Puerto Rico.

Call the Health Coverage Tax Credit (HCTC) Customer Contact Center - The Health Coverage Tax Credit (HCTC) pays 80% of a qualified health plan premium for eligible individuals, either monthly as their health plan premium becomes due or yearly as a credit on their federal tax return. If you have questions about HCTC, give us a call. 

Suspicious e-Mails, Phishing, and Identity Theft - The IRS does not send out unsolicited e-mails asking for personal information. An electronic mailbox has been established for you to report suspicious e-mails claiming to have been sent by the IRS. 

How Do You Report Suspected Tax Fraud Activity? - If you have information about an individual or company you suspect is not complying with the tax law, report this activity.

Contact the IRS.gov Web Site Help Desk - If you need help finding something on the site, understanding our different file formats, printing files you've downloaded, installing or using the tax products CD-ROM, or any similar technical problem, here is the place to seek assistance.


All of the above information and more, can be found by clicking on: http://www.irs.gov/contact/index.html?navmenu=menu3
Resource Of The Week - Constant Contact SBDC Program 
Join the Constant Contact SBDC Program ! - Joining the Constant Contact SBDC Program is a win for you and your clients. You'll get a free account featuring their powerful Email Marketing, Event Marketing, Social Media Marketing and Online Survey tool. Through your membership in our program, your clients save money on our products and strengthen their marketing efforts. Stronger clients = a stronger SBDC! Learn more...
What's New On CenterConnect
On CenterConnect you will find the December, 2011 Performance Reports for the Illinois SBDC, SBDC ITC, PTAC, BIC and SBEAP.  

Moves And News
Mr. Bobby Gray is the new Director at the Illinois PTAC at Heartland Partnership.  He started this new position on Monday, January 9th.  Most recently, Mr. Gray held the position of Senior Economic Development Specialist with the City of Peoria.   He has worked in that capacity since 2006.    He received his BA degree from Eureka College and his Masters of Arts degree from Bradley University.  Congratulations and Welcome, to Bobby Gray.
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The WEEKLY CONNECTION is distributed by the Illinois SBDC and the DCEO Office of

Entrepreneurship, Innovation and Technology each Monday to the members of the DCEO

Illinois SBDC Network to provide these service delivery partners with regular updates

on small business issues, opportunities and resources.  If you have information you would

like to share with the Network please e-mail to mark.enstrom@illinois.gov. Please feel free to

forward this update to any other interested resource providers and key stakeholders. 
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