Strategic Planning Terms

Core Values/Guiding Principles

Core Values are the soul of an organization. They are what it stands for, what it holds dear, what it believes in. Core values inform both mission and vision and as such are indispensable to strategic planning.
  
Vision

Vision is an image or description of the organization we aspire to become in the future. Vision statements are the result of mission statements added to core values and bold goals. Vision statements build community, inspire action and get everyone working together toward the same outcome. 
 
Mission

While a vision statement is directional and answers the question "Where will we be in five years?" a mission statement is foundational and states the purpose of the organization’s existence. It answers the question "why do we do what we do?"

Unlike mission statements of the past, which often seem have everything in them but the proverbial kitchen sink, and fail to differentiate the organization from competitors, today’s mission statements dwell less on the "what" organizations do than the "why" they do it.
  
Goals

A goal is a broad statement of what the organization hopes to achieve and is qualitative in nature. Goals can be short-term and long-term. An organization seeks to set clear goals and measurable objectives. Strategic plans with five to seven over-arching goals to be achieved within three to five years are the most efficient to manage. 

Objectives 

Objectives are specific, measurable statements of what will be done to achieve goals within a time frame of one year or less. Objectives are achieved through work plans. Work plans delineate who will do what by when, and include measurements of success or desired outcomes, called success indicators. The best objectives are SMART – specific, measurable, agreed upon, reasonable, and time-limited.

Strategies

Strategies are statements of major approach or method of attaining goals and resolving specific issues. Strategies begin to answer the question "How will we go about accomplishing our goals?" Strategies describe a general approach or method; they don’t describe specific activities or projects. Tactics describe specific tasks that will advance a strategy.
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Outcomes are the desired results occurring through the achievement of an organization’s goals. Objectives are the steps taken to obtain the desired outcome. 

Alignment 

Alignment is how closely deeds mirror beliefs and values. Misalignment often occurs when organizations forget why they instituted certain policies and procedures and enact them based on a bureaucratic tradition that has long lost its association with the core value it was created to protect.

