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Current Environment - Issues and Realities that Affect Us

1. Federal governments willingness to spend money on programs
2. Start up funding is very difficult to access

3. Focus on infrastructure

4. Shifting demand for network services, including troubled businesses

5. Public key infrastructure

6. Weakened lending environment for businesses

7. Realization of the value of small business in job creation, versus large business
8. Making better use of technology to help business, even though a gap still remains

9. Joint venture team – brings value to business development

10. Downsizing of large companies is driving people to entrepreneurship

11. Unemployment benefits running out for many

12. The State of Illinois is in an extremely poor fiscal situation

13. There must be collaboration and coordination of economic development efforts

14. Host institutions are facing financial pressures; Some colleges may be closing
15. Legislative action likely

16. There is a new Governor and a new direction for the state and upcoming election in November 2010
17. New U.S. President with new priorities and leadership style

18. Importance of  globalization

19. Federal regulatory burden is still an issue
20. Poor economy continues to  create a lack of consumer confidence

21. Change may come, but there will still be a delay in the execution of those changes

22. A feeling of false hope of “fixes” exists. National economic “fixes” for example
23. Willingness to sacrifice and share burdens.   Ex. 5% pay cut to save others jobs.

24. Government control over business / private sector. i.e: Banking and investments

25. Challenges against free enterprise system

26. Client reality versus vision

27. Energy efficiencies and clean energy opportunities
28. Green movement by business to be more environmentally friendly

29. Increasing unemployment, poor economic conditions and state's fiscal condition are leading to fear and uncertainty. 
30. Commodity price drops create opportunities

31. End of the Iraq war and increased deployment in Afghanistan; the impact of returning veterans

32. The importance of small business and entrepreneurship is becoming more and more prevalent

33. Much misinformation regarding business financing 

34. More interest in angel investing and decreasing availability of venture capital

S.W.O.T. Analysis
Strengths
1. Infrastructure of the network
2. Access to the SBA and other federal assistance resources
3. Access to key stakeholders like legislators and host institutions leadership

4. Strong support from host institutions

5. Providing assistance to small businesses including access to new markets

6. Outstanding international trade and government contracting assistance capabilities

7. Very strong national recognition of the programs
8. Staff with experience and dedication

9. Ability of the Network to provide immediate service at no cost

10. There is strong demand for program services

11. Ability to build partner relationships

12. We have demonstrated results

13. Network leadership and support staff

14. Variety and depth of services

15. Focus on underserved clients including LMI, minority and women

16. Innovation and entrepreneurship focus

17. Strong referral networks that include banks, chambers of commerce, etc.

18. Established client base

19. Recognition of the program services by National and State leaders
20. Diversity and depth of both staff and available tools

21. Serial entrepreneurs resource

22. Ability to adapt and change as needed

23. Objectivity and depth in providing business advice and guidance
Weaknesses 
1. Dismal fiscal condition of the State of Illinois
2. Uncertain funding environment at the local, state and federal levels
3. Financial challenges facing host institutions

4. Untapped experience in the network.   Not knowing who has what expertise

5. Gaps in providing certain types of expertise 

6. Business Advisors turnover due to inability to provide adequate compensation
7. Adequate staff and space capacity to meet demand

8. Lack of awareness and branding of the network and its services

9. No tracking system to measure or value placed on front end work for patents, etc.

10. Cannot track or measure value of preventing bad ideas from losing spent money

11. Not doing a good job of publicizing our success stories to stakeholders and public

12. SBDC perception of only providing “startup assistance” 

13. Perception of host institution as location.  i.e: Community College vs. Federal Lab
14. Limited knowledge of clients history when they come for business advice
15. Turf issue of how impact is measured and credit given in joint center projects

16. No sharing of client information among centers who assist the same client 

17. Minimal access to services in some rural areas

18. Weak brand recognition at the national level
19. In some areas, lack of recognition as a viable economic development tool

20. Easy access to angel and venture capital groups

Opportunities
1. Social Networking between Centers and Business Advisors
2. Financing database of sources of funding
3. Internal agency support for serving innovative, high growth potential technology clients 
4. Recruiting of pro bono advisers and specialty consultants
5. IEDC/ASBDC Partnership provides links to Economic Development professionals that will help foster entrepreneurial gardening

6. Leadership changes at the state and federal levels – familiarity with program

7. Tap into available talent from industry and the private sector

8. We offer “Good News” stories to tell

9. We need to raise awareness of the “value” to existing businesses

10. Future funding opportunities in Energy, Veterans and Disaster Assistance

11. Access to various technologies for meetings, webinars, podcasts, videos, social sites, etc..
12. Regional training and partnering opportunities are many

13.  New emphasis on exporting assistance

14. Green “niche” for Centers

15. Compliance assistance including rules and regulations of programs

16. Although rising, low interest rates are available
17. Non traditional financing is available for some clients

18. Establishment of a network "turnaround" or swat team

19. Development of a data base of network expertise and specialties

20. Funding available in areas such as energy efficiencies, veterans assistance, innovation, technology development
21. Increased attention on the  impact of small business
Threats
1. Positioning to respond to demand for assistance for “green” firms

2. Decreasing financial support from host institutions due to economic pressures

3. Perceived value of "free" services
4. Perception of serving only start ups, "mom and pops" and lifestyle firms. 

5. Expectations of the network remain the same with greatly reduced resources
6. The uncertainty with the economy

7. Competition for resources, including at the federal level where there seems to be competition to “reinvent” the small business assistance wheel and duplicate existing programs.

8. Perceived “value” of program services by host organizations

9. Conflicting expectations between network centers and host institutions
10. “Desperate” clients reduce impact numbers

11. Unreasonable client demand expectations

12. National media projecting “negative news” about the economy

13. Undercounting of  impact results and one on one hours provided for business advice and guidance
14. Unknown factors of leadership changes, budget, policies and their impact on us

15. Stakeholder awareness or rather the impact of lack of implementation
16. Personal bias that business advisor may  have of client evaluation (don’t underestimate them, avoid being cynical)
