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Summary of Content at Pre-Counseling Workshops

The United States Small Business Administration (SBA) is the lead federal agency providing financial and technical assistance to entrepreneurs and small business owners.  Assistance is provided directly to entrepreneurs or via Small Business Development Centers across the country.  Financial assistance is via SBA 7(a) guaranteed business loans or other debt instruments. Technical assistance is provided through materials and seminars.  Materials may include informational bulletins, brochures, and guidebooks in starting a business.  Seminars on starting a business are usually held at participating Small Business Development Centers throughout the United States.


Small Business Development Centers (SBDCs) in Illinois are coordinated by the Illinois Department of Commerce and Economic Opportunity – the lead state agency in providing technical assistance via Small Business Development Centers.  The Illinois Department of Commerce and Economic Opportunity (DCEO) provides informational bulletins, brochures, and guidebooks in starting a business.


While there are 43 Small Business Development Centers in Illinois, many consistencies exist with respect to service delivery.  The SBA and DCEO provide financial and technical support to SBDCs.  Many of those SBDCs offer pre-counseling seminars as a way of providing a broad overview of what it takes to start and maintain a business.  Those SBDCs utilize information provided by SBA and DCEO in preparing curriculum and lesson plans for seminars.

The focus of this committee was to review the pre-counseling seminar materials and delivery for the 12 SBDCs participating in the research project titled “Assessing Perceptions of Nascent Entrepreneurs.”   A listing of each of the participating SBDCs, a description of the materials, and general comments are provided at the end of this document.

Each of the 12 SBDCs utilized classroom environments where a separate room was provided for the seminar.  All but two of the SBDCs utilized power point projectors.  Most seminars were provided at no cost to attendees and all seminars provided hand-out materials.  One of the SBDCs charged for the comprehensive packet of information.  This charge was not mandatory for attendance and the SBDC provided power point and several other handouts for those attendees not wishing to purchase the “start-up kits.”

In reviewing the presentation and course materials, more similarities than differences were discovered.  This is in large part due to the support provided by the SBA and DCEO.  All of the SBDCs provided the following topic information to seminar attendees:

1. Basic services of the local Small Business Development Center.  Business counseling, assisting in preparing financial statements, business plan preparation assistance, and assistance in understanding the specific market are typical of all SBDC services.

2. Different forms of Legal Organization.  Sole proprietorship, partnerships, corporations (Subchapters C & S), and limited liability companies were all mentioned in the content.  Advantages and disadvantages of each legal form were also addressed.

3. Registering a Business.  Federal Employer Identification Numbers and Illinois State Department of Revenue state tax numbers were outlined.  Business registration requirements at the county, state, and federal were also identified.

4. Market information.  Industry market analysis, market research, market strategy, marketing plan for the proposed business, and the target market were identified in handouts and power point presentations.

5. Writing a Business Plan.  The importance of writing a business plan was identified by each participating SBDC.  Most SBDC’s provided business plan outlines and several SBDCs provided sample business plans.  Several SBDC’s have separate seminars addressing business plans more completely.  Those seminars typically are required after attendance of the basics seminar.

6. Financing a Business.  An understanding of how to finance a business was presented at all seminars.  Most of the SBDCs concentrating on bank financing as opposed to equity investment.  All SBDCs indicated the importance of good credit in supporting a solid loan application.

7. Additional Resources.  In addition to the Illinois Small Business Resource Guide – 2005 Edition and the Starting a Business in Illinois Handbook, most SBDCs provided additional resources via paper documents or websites.  The additional documents and websites were fairly consistent across participating SBDC.

Participating Small Business Development Centers
Central Region

Lincoln Land Community College
Length of Seminar:  3 Hours

Power Point Presentation:  Yes

Power Point Handouts:   Yes

Fee for Class:  No

Fee for Handouts:  No

Handouts Description:

· Illinois Small Business Resource Guide – 2005 Edition (Small Business Administration

· Cash Flow Statement Worksheet

· Brief Description of Lincoln Land SBDC Services

· Starting a Business in Illinois Handbook (Illinois Department of Commerce and Economic Opportunity)

· How to Start a Small Business Guide (Lincoln Land Community College)

· Business Plan Workbook (Lincoln Land Community College)

Comments:

The focus of the seminar was based on materials within the power point presentation.  The presentation focused on the “How to Start a Small Business Guide” prepared by Lincoln Land Community College.  A brief description of services provided by the Lincoln Land Small Business Development Center was presented.  The next section covered discussed a checklist for starting a business.  A timeline for starting a business and brief description of the importance of writing a business plan was discussed next.  Within this component a number of areas were addressed including:  market analysis; business description; organization and personnel; and organization policies.  Questions from seminar attendees were encouraged during the class and at the end of the session.

East Central Region

University of Illinois Extension
Length of Seminar:  3 Hours

Power Point Presentation:  Yes

Power Point Handouts:  Yes

Fee for Class:  No

Fee for Handouts:  No

Handouts Description:

· University of Illinois Extension Small Business Development Center (SBDC) Brochure
· Schedule of Upcoming Seminars sponsored by the SBDC
· Starting a Business in Illinois Handbook (Illinois Department of Commerce and Economic Opportunity
· Article from Newspaper
· Business Plan Outline
· Legal Forms of Business Comparison
· Power Point Handout of Presentation
Comments:

Focus of the seminar was on materials identified within the power point presentation.  The additional materials were distributed to attendees as resources.  The seminar started with presentation of reasons to start a business, personal considerations, requirements for success, and ingredients necessary for starting a business.  Additional topics included sources of start-up funding, legal structure for starting a business, market analysis, registering a business, marketing plan and strategies, and additional resources with website links.  Questions from seminar attendees were encouraged during the class and at the end of the session.

North Central Region

Bradley University

Length of Seminar:  3 Hours

Power Point Presentation:  No

Power Point Handouts:  Yes

Fee for Class:  No

Fee for Handouts:  No

Handouts Description:

· Starting a Business in Illinois Handbook (Illinois Department of Commerce and Economic Opportunity

· Illinois Small Business Resource Guide – 2005 Edition (Small Business Administration)

· Power Point Handout of Presentation

· Internet Resources Handout

· Small Business Government Resources Handout

· Business Plan Check List

· Brochure for Business Plan Workshops

Comments:

While there was no visual power point presentation, focus of the seminar was on materials identified within the power point presentation.  The additional materials were distributed to attendees as resources.  A brief description of services provided by the Bradley Small Business Development Center was provided.  Topics covered in the lecture included:  choosing and registering a business name; licenses and permits; obtaining a tax identification number; business bank accounts; insurance; forms of legal organization; recordkeeping; taxes; financing; and business plans.  Questions from seminar attendees were encouraged during the class and at the end of the session.

Northeast Region

College of DuPage
Length of Seminar:  3 Hours

Power Point Presentation:  Yes
Power Point Handouts:  No

Fee for Class:  Yes - $40
Fee for Handouts:  No

Handouts Description:

· Illinois Small Business Resource Guide – 2005 Edition (Small Business Administration)

· Basics of Starting a Small Business Guide (The Small Business Development Center Business and Professional Institute, College of DuPage)

Comments:

Focus of the seminar was on materials identified from the Basics of Starting a Small Business Guide assembled by the College of DuPage Small Business Development Center.  The additional guide was distributed to attendees as resources.  The seminar started with a brief description of services provided by the College of DuPage Small Business Development Center.  Topics in the materials and presentation included:  basics of starting a small business; myths of starting a business; ways to get into business; writing a business plan; financing your business; and business resources.  Time was spent discussing franchising as a business strategy.  Questions from seminar attendees were encouraged during the class and at the end of the session.

Northern State Region

Highland Community College

Length of Seminar:  3 Hours

Power Point Presentation:  Yes

Power Point Handouts:  Yes

Fee for Class:  No

Fee for Handouts:  No

Handouts Description:

· Top Ten Consumer Behavioral Trends for 2005 Handout

· Five Cardinal Rules of Logo Design Handout

· Entrepreneurial Quotient Handout

· News article Discussing Legal Forms of Organization

· Small Business Development Center Brochure

· Helpful Websites Handout
· Power Point Handout of Presentation

Comments:

Focus of the seminar was on materials identified within the power point presentation.  The additional handouts were distributed to attendees as resources.  The seminar started with a brief description of services provided by the Highland Community College Small Business Development Center.  Topics in the materials and presentation included:  business feasibility study, legal forms of organization, discussion of small business product or service, market analysis, marketing your business, understanding of financial statements, development of a business plan, and assistance with loan packaging.  Questions from seminar attendees were encouraged during the class and at the end of the session. 
Northwest Region

Sauk Valley Community College
Length of Seminar:  3 Hours

Power Point Presentation:  Yes

Power Point Handouts:  Yes

Fee for Class:  No

Fee for Handouts:  No

Handouts Description:
· Top Ten Consumer Behavioral Trends for 2005 Handout

· Five Cardinal Rules of Logo Design Handout

· Entrepreneurial Quotient Handout

· News article Discussing Legal Forms of Organization

· Small Business Development Center Brochure

· Helpful Websites Handout
· Power Point Handout of Presentation

Comments:

Focus of the seminar was on materials identified within the power point presentation.  The additional handouts were distributed to attendees as resources.  The seminar started with a brief description of services provided by the Highland Community College Small Business Development Center.  Topics in the materials and presentation included:  business feasibility study, legal forms of organization, discussion of small business product or service, market analysis, marketing your business, understanding of financial statements, development of a business plan, and assistance with loan packaging. Questions from seminar attendees were encouraged during the class and at the end of the session. 
Southeast Region

Kaskaskia College
Length of Seminar:  3 Hours

Power Point Presentation:  Yes

Power Point Handouts:  Yes

Fee for Class:  No

Fee for Handouts:  No

Handouts Description:

· Financing Resources Handout

· Business Plan Workbook

· Sample Business Plan

· Market Research & Internet Resources Handout

· Legal and Tax Issues Handout

· Small Business Success – SBA Guide

· Illinois Small Business Resource Guide – 2005 Edition (Small Business Administration)

· Starting a Business in Illinois Handbook (Illinois Department of Commerce and Economic Opportunity

Comments:

Focus of the seminar was on materials identified within the power point presentation.  The additional guides were distributed to attendees as resources.  The seminar started with a brief description of services provided by the Kaskaskia Community College Small Business Development Center.  Topics in the materials and presentation included:  legal structure and tax issues for small business, market research and internet resources, writing a business plan, and basics of financing.  Questions from seminar attendees were encouraged during the class and at the end of the session.

Southern Region

Southern Illinois University – Carbondale
Length of Seminar: 2 Hours

Power Point Presentation:  Yes

Power Point Handouts:  Yes

Fee for Class:  No

Fee for Handouts:  Yes - $10.00

Handouts Description:

· Business Reference Guide (SIUC)

· Business Plan Workbook  (SIUC)

· Sample Business Plan  (SIUC)

· Power Point Handout of Presentation

· Instructions for SS-4 – Application for Federal Employer Identification Number

· REG-1 – Illinois Business Registration Application

· Internal Revenue Service Publication 583 – Starting a Business and Keeping Records

· Illinois Small Business Resource Guide – 2005 Edition (Small Business Administration)

· Starting a Business in Illinois Handbook (Illinois Department of Commerce and Economic Opportunity

Comments:

The focus of the seminar was on materials identified within the power point presentation.  The additional materials were distributed to attendees as resource materials.  The seminar started with a brief description of services provided by the SIUC Small Business Development Center and Illinois Entrepreneurship Network Partners affiliated with the SBDC.  Topics covered in the presentation included legal structure for small business, registering a business, employee issues, writing a business plan, and basics of financing.  Questions from seminar attendees were encouraged during the class and at the end of the session.

West Central Region

Western Illinois University
Length of Seminar:  3 Hours

Power Point Presentation:  Yes

Power Point Handouts:  Yes

Fee for Class:  Yes
Fee for Handouts:  No

Handouts Description:

· Starting a Business in Illinois Handbook (Illinois Department of Commerce and Economic Opportunity)
· Marketing on the Internet Brochure
· E-Commerce Business Profile Website
· Challenges of Starting a Business Handouts
· IEN Business Information Center Handout
· Western Illinois Entrepreneurship Network Brochure
· 2006 Workshop Series at Western Illinois University SBDC
· Illinois Small Business Resource Guide – 2005 Edition (Small Business Administration)
· Power Point Handout of Presentation
· IRS Publication 583 – Starting a Business and Keeping Records
· Occupational Safety and Health Administration Agency Requirements Handout
· Practical Guide to Environmental Management for Small Business
· Business Plan Outline
Comments:

Focus of the seminar was on materials identified within the power point presentation.  The additional guides were distributed to attendees as resources.  This seminar is part of a four-seminar series over four consecutive weeks.  This  is provided to SBDC clients at four sites in the district.  Handouts described above only pertain to the first seminar “Building a Winning Image.”  The seminar started with a brief description of services provided by the Western Illinois University Small Business Development Center.  Topics in the materials and presentation included:  turning your idea into a business; challenges facing new business owners; why businesses fail; marketing research; e-commerce; market analysis; and market strategy and promotion.  Questions from seminar attendees were encouraged during the class and at the end of the session.

Southwest Region

SIU-E/East St. Louis SBDC 
Length of Seminar:  3 Hours
Power Point Presentation:  Yes
Power Point Handouts:  Yes
Fee for Class:  No
Fee for Handouts:  No
Handouts Description:

· Starting a Business in Illinois Handbook (Illinois Department of Commerce and Economic Opportunity

· Power Point Handout of Presentation

Comments:

Focus of the seminar was on materials identified within the power point presentation.  The additional guide was distributed to attendees as resources.  The seminar started with a brief description of services provided by the Southern Illinois University Edwardsville Small Business Development Center.  Topics in the materials and presentation included:  forms of organization and registration; taxes; business services; obtaining financing; market research; market strategy; and writing a business plan.  Questions from seminar attendees were encouraged during the class and at the end of the session.

City of Chicago

Jane Addams Hull House
Length of Seminar:  2 Hours

Power Point Presentation:  No
Power Point Handouts:  Yes

Fee for Class:  No

Fee for Handouts:  No

Handout Description:

· Small Business Description

· Traits of Successful Entrepreneurs

· Skills Assessment

· Business Plan Description

· Types of Legal Structure

· Financial Statements & Financing Needs

· Steps in Starting a Business

· Online Resources

Comments:

Focus of the seminar was on materials identified within the power point handouts.  The additional guides were distributed to attendees as resource materials.  The seminar started with a brief description of services provided by the Jane Addams Hull House Small Business Development Center.  Topics in the materials and presentation included:  small business description and traits of successful entrepreneurs, skills assessment, business plan description, types of legal structure, financial statements and financing needs, and resources provided.  Questions from seminar attendees were encouraged during the class and at the end of the session.

University of Illinois at Chicago (Center for Urban Business)
Length of Seminar:  3 Hours

Power Point Presentation:  Yes

Power Point Handouts:  Yes

Fee for Class:  Yes - $40 ($30 if prepaid)
Fee for Handouts:  No

Handouts Description:

· University of Illinois at Chicago Center for Urban Business Small Business Development Center Brochure

· Starting a Business in Illinois Handbook (Illinois Department of Commerce and Economic Opportunity)

· Center for Urban Business Small Business Development Center Guide

Comments:

The seminar begins with a review of services provided by the SBDC. The additional guides were distributed to attendees as resource materials.  The seminar was designed to instruct pre-venture and startup business owners on the step-by-step process of starting a business, securing capital, choosing a legal structure, organizing a business plan, and maintaining business operations to enhances chances for success in starting a business.  Questions from seminar attendees were encouraged during the class and at the end of the session.

