



Network Strategic Planning Session Agenda

November 29-30, 2012
Capital City Center – 130 W. Mason – Springfield, IL
Thursday – 10:30 AM - 5 PM
Friday - 8:00 AM – 1:00 PM
I. Opening and Introductions

II. Overview of the Planning Session
III. Review of SWOT Information

IV. Review of Existing Strategic Plan

V. The Vision

VI. The Mission

VII. Targeted Clients/Services/Targeted Sectors
VIII. Guiding Principles/Values
IX. Strategic Issues
X. Overviews from the Strategic Planning Work Groups

1. Strategic Issues

2. Positioning

3. Client Services (Expert Teams)

4. Core Services

5. New Tools/Technology

XI. Strategic Goals

1. Economic Impact

2. Service Delivery

3. Positioning
4. Resource Development 

5. Collaboration and Partnership
XII. Objectives

XIII. Strategies/Actions
XIV. Indicators/Results/Timelines/Responsibility

XV. Discussions Regarding Ongoing Planning Process and  

Longer Term Strategy Development
XVI. Next Steps
XVII. Wrap-Up - Q and A
