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POLICY NOTE NUMBER 08-01
TO:

All Illinois EC’s
FROM:
Jamie Viteri, Managing Director, IEN
DATE:

October 24, 2008
RE:

EC Challenge Award Process 
PURPOSE:
To implement standards for building a consistent Challenge Awards approval process throughout the Illinois Entrepreneurship Network (IEN).
BACKGROUND: The Entrepreneurship Centers offer Challenge Awards to assist entrepreneurs and small businesses with obtaining professional services for comprehensive business plan assistance, evaluation of a proposed startup or expansion, or other accelerated support purposes.   Award funding is determined based on the potential for successful achievement of a significant business milestone for client firms.  Maximum funding per award is up to $5,000 of eligible project costs.  Applicants are required to provide a cash match of 100% of the award amount.

PROCEDURE:  
1. The Entrepreneurship Center presents the Challenge Award Application to the local Awards Committee for initial approvals. 

2. Following Committee approval the Entrepreneurship Center sends a copy of the fully completed Challenge Award Application to the appropriate Network Coordinator. 

3. The Network Coordinator conducts a “quick search” on WebCATS to determine whether or not the applicant is an IEN client. 

4. If it is determined that the applicant is an IEN client, the Network Coordinator reviews the WebCATS file to determine the current status of the client and to ensure the present application is not seeking funding for the same project/milestone.

5. The Network Coordinator also reviews the Challenge Award Application for completeness and accuracy and to ensure the request meets the minimal criteria (See EC Operations Manual) for the Challenge Award program.

6. If the funding request is duplicative of a previous award or if the application does not meet the required Challenge Award criteria the Network Coordinator returns the application to the EC with a brief explanation. 

7. If it is determined the application is not duplicative, meets the Challenge Award criteria and contains adequate information, the Network Coordinator forwards the Challenge Award Application to the IEN Managing Director.  In the e-mail note to the Managing Director which transmits the application, the Network Coordinator includes any comments, concerns or potential problems with the Application.  

8. The Managing Director reviews the application and makes a decision whether to approve or disapprove the request. 

9. The Managing Director forwards the original note to the appropriate Entrepreneurship Center indicating whether the request has been approved or disapproved with a copy of the e-mail going to the applicable Network Coordinator.  Notes indicating the application has been disapproved will contain a brief justification for the decision. 

10. Once approved by the Managing Director, the Entrepreneurship Center can notify the client about the Challenge Award. 

 EFFECTIVE DATE:  October 24, 2008
ATTACHMENT(S):  None.  This Policy Note is available electronically on CenterConnect.

INQUIRIES:  If you have any questions regarding this new program policy, please contact your Network Coordinator.
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