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Illinois SBDC Disaster Assistance and Recovery Initiative - Performance Report
In June of 2009 the Illinois SBDC entered into an agreement with the U. S. Small Business Administration to provide information, guidance and training in the Illinois counties that were impacted by federally declared disasters in 2008.  The Illinois SBDC is receiving supplemental funding through the SBA Office of SBDC to provide these targeted services. 

Due to a state budget crisis during the June - September 2009 period the Illinois SBDC experienced unavoidable delays in getting agreements executed with 6 Illinois SBDCs to provide assistance to the 27 counties impacted by this initiative.  Efforts on this initiative did not get started until September 2009.  Much of the previous activity has been directed at marketing, outreach, materials development and planning.  Currently these disaster efforts are being fully deployed throughout the targeted areas in Illinois.  
During the past quarter the Illinois SBDC received a no-cost date extension revising the end date of this agreement to December 31, 2010.  
As indicated in the initial proposal the Illinois SBDC plans to provide direct guidance and training to 1200 businesses during the course of this agreement.  As indicated above early challenges delayed the kickoff of the program.  Through May 31, 2010 the programs has provided assistance to 760 counseling and training clients.  
Listed below are brief summaries of the efforts of the six Illinois SBDCs that are directly participating in this special initiative, covering the time period from March 1st  through May 31st, 2010. 

Illinois SBDC at Harper College, Palatine
	Since the program began in September 2009, we have built a strong foundation to support and successfully launch the Disaster Assistance and Recovery Initiative Program.  Our primary focus when the grant was received was to contract with knowledgeable consultants who could help establish the program.  Two contractors were assigned to the program; one being existing SBDC personnel; and one outside contractor was hired, who had experience in business continuity planning and whose time is 100% dedicated to the Disaster Assistance Program.

We successfully created a project rollout plan, researched existing resources we could leverage, developed key relationships with outside agencies that could deepen our understanding of the program and challenges implementing, developed marketing collateral, trained all SBDC staff on disaster assistance and business continuity planning and created business continuity planning materials to be used in advising sessions.

Completed efforts from March 1, 2010 through May 31, 2010 include:

1. Successful in conducting and scheduling ten (10) additional outreach activities, including 1-1 meetings with service providers; seminars and presentations with Chambers, Libraries, Villages, and economic development agencies.  Response has been very positive.
2. Conducted five ( 5) training event workshops for forty (40) attendees. Since  inception of the program, we have conducted a total of ten (10) training event workshops  with one hundred (100) attendees.
3. Updated the Business Continuity Toolkit for 1-1 client sessions, which is bound, and is a FREE give-a-way item valued at $39; this has sparked an increase in 1-1 advising activity.
4. Have had ongoing email promotion campaigns, used to promote ‘Survive and Thrive’ seminars, to pull people in for 1-1 sessions, and promote the FREE business continuity planning tool kit.
5. Direct mail campaign to three thousand (3000) local businesses, promoting 1-1 services and free toolkit was sent in March.
6. Conducted nineteen (19) 1-1 DAR client sessions and a total of 29.25 total client hours.   Since inception of the program we have conducted thirty nine (39) DAR client sessions and a total of (51) total client hours. 

7. DAR page resides on Harper website.
8. At Harper College’s annual conference event, Entrepreneur’s Quest 2010, held April 24, conducted a workshop on Disaster Preparedness. There were over one hundred (100) attendees at the event.

Date        Title                                                                                   Attendees
3/9/10      Survive and Thrive – Risk Management                                  11
3/30/10    Business Risks: Are You Prepared?                                          1

4/12/10    Survive and Thrive – Risk Management                                   4

4/14/10    Survive and Thrive – Risk Management                                   6

5/11/10    Survive and Thrive – Risk Management                                  18
5 Conferences                                                         Attendees:                 40

Future Planned Activity

1. Continued Outreach meetings scheduled with local communities and organizations.

2. Schedule 6 additional Disaster workshops. Continue advertising workshops in the local newspapers. (Daily Herald and Chicago Tribune). 

3. Follow-up with outreach activities to other SBDCs in area to promote 1-1 advising, toolkit availability, and seminars.

4. Follow up networking meetings with Continuity Planning Professionals in the local area including the Institute for Business and Home Safety.



	
	
	
	
	


Illinois SBDC at Black Hawk College, East Moline
· Held a Disaster Planning workshop for the Insurance Company on March 26, 2010 5 attendees 

· Disaster counselor counseled 2 new clients on disaster plans for their companies.

· Joel Youngs had a conference call with Western Illinois SBDC on how their center is doing their workshops and counseling on disaster planning with Donna, Dan and Carol.

· Tim one of our Disaster counselors attended a workshop put on by Western Illinois University.

· We have been conducting planning meeting for a large symposium we will have in September with vendors booths breakout sessions

· Working on plans for Hispanic Chamber Workshop where we will have a presentation on Disaster planning.

Date          Title                                                                                        Attendees
3/26/10      Preparing Your Insurance Agency for Disaster                             5

Future Plans for the Illinois SBDC at Black Hawk College

· Vicky Miller will be presenting at the Hispanic Chamber of Commerce on August 4, 2010 on Disaster planning for your Small Business.
· We will be holding a Homeland Security-Natural  Disaster Response & Disaster Business Planning Symposium This event is to help support businesses and first responders for disaster business planning and response for the IL QC Region.  Disaster Business Planning Counselors and Experts and First Responders will help our communities prepare for the next natural and potential man-made disasters. This event will help our QC Region prepare for the next disaster.  Three out of five businesses never re-open after a disaster.  This can be a small disaster such as a break in  the plumbing or a larger disaster created by floods, wind storms, tornado, ice storms, fires, power outages or a man-made disaster.  Learn how to protect your business, your family and your community at this important symposium.  It is not IF you are going to experience a disaster the fact is, WHEN…..so are you prepared?  Get ready at this event.
· We will continue to help clients with their disaster planning.

Illinois SBDC at Western Illinois University

· Advocacy/promotion of the ISBDC/WIU disaster preparedness/business continuity services available through workshops and individual business counseling:

· 3-11-10 SBA Lender Forum Macomb discussion with bankers

· 3-19-10 ISBDC “Starting Your Business in Illinois” Macomb workshop business continuity component 

· 3-25-10 Macomb Chamber Community Leadership Academy

· 3-26-10 Quincy Chamber women’s program

· 3-29-10 Nauvoo community MAPPING meeting

· 4-1-10 Macomb Rotary

· 4-8-10 Quincy Dreamers Workshop

· Routine promotion when conducting individual counseling sessions
· Training events and activity
· Coordinated with University of Illinois Extension instructor to finalize and conduct “ReadyBusiness” disaster preparedness training.

· Communicated with Chambers of Commerce and economic development directors in the ISBDC/WIU service area to coordinate their involvement in hosting and promoting workshops and also in referring businesses for counseling.

· Prepared advertisements for newspapers local to training sites in order to further promote the April disaster preparedness workshops.

· Coordinated with venues and caterers for workshop accommodations and meals.

· Prepared information packets and flash drives for workshop attendees.

· Twelve “ReadyBusiness” disaster preparedness workshops were held at six locations (morning sessions for businesses, afternoon sessions for stakeholders).  A total of 97 persons attended the twelve sessions:

                                                                             Attendees

· Havana
 April 7
             8
· Macomb
 April 8                       35     
· Quincy
             April 14                     19

· Pittsfield
April 15                        8
· Monmouth
April 28                      11
· Galesburg
April 29                      16
      12 Conferences                                   97 

· ISBDC staff attended some or all of the “ReadyBusiness” disaster preparedness workshops.

· Counseling activity

· Finalized a brochure to market one-on-one disaster preparedness counseling.

· Prepared training materials to be used in one-on-one counseling sessions.

· Ted Bartlett, ISBDC contractual counselor, attended all “ReadyBusiness” workshops to prepare for conducting one-on-one disaster preparedness counseling that might result in the development of a written plan

· ISBDC counselors will use survey responses (survey mentioned in earlier report), workshop attendee lists, Chamber and economic development director recommendations, advertising in various media, and cold calling to generate interest in the importance of preparing a disaster preparedness plan.

PROPOSED FUTURE ACTIVITY
· The ISBDC will now concentrate on promoting and providing counseling that will specifically address disaster preparedness/business continuity planning to individual business owners/managers.

· The ISBDC is considering additional workshops in fall 2010.

Illinois SBDC at Illinois Eastern Community Colleges, Olney
The Illinois Eastern Community College DAR program has been working with the Illinois Department of Natural Resources, Federal and State Emergency Management Agencies to determine if there is a possibility of reaching an agreement to enlist Lawrence County into the National Flood Insurance Program since October, 2009.  After dozens of meetings with all parties it is apparent that the relationship between all parties is not at a stage to negotiate terms.  So as it stands, Lawrence County and its residents WILL NOT enroll in the NFIP.  

DAR workshops have been conducted in Casey and Robinson and more are being scheduled for the summer, 2010.  Newton will be held on Thursday, June 17,2010.  Workshops in Mattoon, Marshall and Toledo are being developed at this time. Attendance has been good and follow-up sessions are attempting to be scheduled to work with clients on their disaster preparation plans.

The workshop content is to give specific instruction on Disaster Planning and resources available to disaster affected businesses throughout Illinois.  Material from SBA, FEMA and READY.GOV is presented to the audience.  Along with PowerPoint and Handouts the participants can engage in actually completing their Disaster Plan along with instruction on how the ISBDC can further develop their plan through direct one-on-one counseling.

Met with the following agencies in 2008 FEMA Disaster area to discuss the ISBDC @ IECC DAR program and are utilizing them as partners for referrals to local business affected with disaster.

· Ken Larimore, University of Illinois Extension, Newton, IL

· Bob Berty, Crawford County Development Association, Robinson, IL

· Nicole Weigand, Casey Industries, Inc., Casey, IL

· Julie Bounds, City of Marshall, Marshall, IL

· Tiffany Macke, University of Illinois Extension, Clark County, IL

· Mary Wetzel, Mattoon Chamber of Commerce, Mattoon, IL

· Carol Jo Fitts, First Neighbor Bank, Toledo, IL

· Billie Chambers, Toledo Democrat, Toledo, IL

Also, information on all the resources available statewide to assist businesses with disaster planning, preparation, and emergencies is being assimilated and pulled together for a script for a video that can be uploaded to the State and/or public websites for viewing.  This will be an excellent tool for SBDC's to direct client to as they counsel them for disaster.  A nationally know talent is being sought to narrate the video to bring credibility and entertainment to the information.  Video footage from more than two dozen TV stations throughout Illinois is being collected for edit in the video.

Date        Title                                                                       Attendees

4/1/10      Disaster Assistance Recovery Workshop                    15

4/15/10    Disaster Assistance Recovery Workshop                    17
               2 Conferences                                                               32

Illinois SBDC at Rock Valley College, Rockford
Information on Staffing

 To date Sheila has completed more than fifty percent of the project. This quarter she has completed:

· 11 workshops

· 46 counseling sessions

· Met with 38 clients, a total of 95.15 client hours

· Overall total of 159.25 hours of meeting, workshops, and one-on-one sessions

Outreach Efforts

· Met with Ted Duckett from the Workforce Connection regarding the DAR program and the value the program would add to the Workforce Connection and the small businesses he currently works with.  He will also be speaking to the WIB Board regarding a stakeholders DAR workshop.

· Attended the Manufactures Council and gave a presentation on the DAR program

· Met with Jovita Donhue of the City of Rockford regarding the DAR program and workshops

· Met with Kim Wheeler of the River District regarding DAR Program, she will be presenting the DAR information to the River District Board and membership to see if they would be interested in hosting a DAR workshop.  Kim will also include the DAR information on their website as well as the newsletter.

· Spoke with Jim Phelps of the Midtown District Association regarding the association hosting a stakeholder’s workshop.  

Training 

The ILSBDC at Rock Valley College workshops are approximately one and half hour which consist of a presentation and evaluation.  Interested participants will continue to the next phase preparing their Business Continuity Plan during a one-on-one session.   The following workshops were completed this quarter.        
             Date            Title - All Were “Disaster Preparedness Workshops”            Attendees                                                                                                                                                                     
· March 9, 2010 - SCORE at 9:30 a.m. at Eigerlab                                                     14                                                                           
· March 11, 2010 - Day Care Centers at 10:00 a.m. at YWCA                                   10
· March 18, 2010 - Open Session at the EIGERlab at 1:00 p.m.                                   8
· April 6, 2010 - Bankers Lenders Forum at 8:00 a.m. at Eigerlab                               6
· April 8, 2010 - Hispanic Chamber at Noon                                                               20
· April 8, 2010 - Home Day Care Businesses at YWCA                                               4  
· April 15, 2010 - Open Session at the EIGERlab at 1:00 p.m.                                     3    
· April 24, 2010 - Home Day Care Businesses and Day Care Centers at YWCA         9
· May  11, 2010 – Caldwell Group                                                                                11
· May 20, 2010 - Open Session at the EIGERlab at 1:00 p.m.                                       8
· May 27, 2010 – Rockford Rescue Mission – Restoration Café                                   3     
                                          11 Conferences                                                                              96

Other Activity

Featured in the Rockford Chambers VOICE Newspaper as Guest Column on Disaster Preparedness 

Upcoming Training:

A number of contacts have been made to various businesses and agencies to set up meetings, business and/or stakeholder workshops:   

· StateFarm Insurance

· Midtown District Association

· Amity Society of Freeport Inc.

Outreach Efforts

· Local Emergency Planning Committee

· NIMCA meeting opportunity to network with businesses

· Rockford Chamber Minority Council opportunity to network with businesses

· InCrowd Networking Group - opportunity to network with businesses

Other Planned Activity
· The focus for the upcoming quarter is to obtain success stories

Illinois SBDC at the College of DuPage, Glen Ellyn

100 ADVOCACY

College of DuPage DAR engaged in the following advocacy activities during the quarter.  

Information Exchange: Phone calls (hours): 35; E-mail (hours): 75


Represents response to inquiries; outreach to various contacts; follow up on leads and providing detailed program information to clients, resource providers, and prospective participants. 

Seminar and Training Activity:    

Seminars/Workshops Offered: 16; Seminars/Workshops Conducted: 10

Seminar/Workshop Attendance:
50

Presentations Activity: Presentations Given: 3

Topics: “Are You Ready?” - Disaster Awareness and Disaster Preparedness Planning; DAR Program Overview; Center for Entrepreneurship Overview.

Meetings (Total): 20

General Outreach/Networking: 9; Resource Providers: 5; DCEO/SBDC: 4; Business Expos: 2

Key Meetings Noted      

SBDC Advisory Board; DCEO/DAR Monthly Meeting; Community Bank of Wheaton; Mainstreet Organization of Realtors; Linked Local West Suburban Chicago Group; CEO Series; Choose DuPage; TEDx Naperville; BRPA, Business Resumption Planners Association; CFMA, Construction Financial Managers Association; The Franchise Show - Entrepreneur’s Source; Entrepreneur’s Quest at Harper College; SCORE Fox Valley Chapter; DuPage County Office of Homeland Security and Emergency Management

Promotional Activities Undertaken     

Outreach meetings and presentations as identified above; E-mail blasts; Web site update; Preparation of program flyer, display and DAR essential planning toolkit

900 PROBLEMS
As reported last quarter, disaster preparedness and planning remain challenging topics in which to engage small business owners/managers already struggling with current economic conditions. While the recent global disasters from the Icelandic volcano eruption to the Gulf of Mexico oil spill are large scale disasters with lessons to be learned on many levels, our local small businesses are still reticent to commit time to business continuity planning. Most effective promotion method appears to be in person outreach with follow up email messages. Additional problem is the lack of perceived value in our ‘free’ offerings, resulting in an average participation rate of 50% based on the number of event registrations. 

1200 RESEARCH

Approximately 10 hours was devoted to researching DAR related resources, including American Red Cross Readiness Rating program; ACP (Association of Continuity Planners); BRPA (Business Resumption Planners Association); Institute for Business & Home Safety and Ready Business training resources through EDEN, B2B CFO, various county offices of Emergency Management and IRS resources. 

1300 RESOURCE DEVELOPMENT
Met with eight new and existing resource providers including consultants, bankers, economic developers, small business advocates, disaster recovery professionals, business continuity professionals, IT professionals, financial services providers, insurance professionals and SCORE representatives. A list of all meetings and participants are available in Center files.

1500 SUCCESS STORIES
Panel presentation (May 12, 2010) was a resounding success as we showcased six of our resource providers from various areas of DAR including IT, insurance, accounting/finance, disaster recovery, business continuity planning and municipal emergency management. Each expert shared advice, tips and resources materials with our attendees. Questions were answered in the group format and individually during networking time. Every attendee and panelists remarked on the value of the program.

The Disaster Planning seminar offered at and co-sponsored by Joliet Junior College SBDC was very well received by all attendees and raised DAR program awareness for JJC SBDC staff. 

1900 ON LINE

· Devoted 30 hours to information exchange via phone to call-in contacts.

· Devoted 75 hours responding to e-mail messages, inquiries, outreach and program marketing.

· Offered six webinars via Elluminate software program through COD affiliation with U of Illinois. 

· Updated program information on SBDC-DAR program web site.

· Engaged in e-blasts to SBDC, ITC and PTAC clients on DAR programming.

· Engaged in e-blasts to contacts and Professional Resource Providers to stimulate interest in DAR programming

Date                     Title                                                                                                 Attendees                                         

3/3/10                   Are You Ready?   Disaster Preparedness                                                4

3/9/10                   Are You Ready?   Disaster Preparedness                                                2

3/18/10                 Are You Ready?   Disaster Preparedness                                                2 

3/24/10                 Ready Business – Disaster Planning Workshop                                      4    

4/15/10                 Are You Ready?   Disaster Preparedness Webinar                                  4   

4/17/10                 Disaster Assistance Program                                                                    9
4/17/10                 Disaster Assistance Program                                                                    9
4/21/10                 Are You Ready?   Disaster Awareness Webinar                                      3

5/12/10                 Shhh…It Happens!   A Disaster Preparedness Forum                            22  

5/20/10                 Disaster Preparedness Seminar                                                                 3

                             10 Conferences                                                                                        62

Planned Activities: June 1, 2010 – August 31, 2010

Kris Fay, Disaster Assistance and Recovery Program Coordinator, accepted a full time position as College of DuPage Associate Dean for Business and Technology effective June 1, 2010. Fay provided activity reports for the program from its inception to the time of her departure. She also compiled lists of service providers, program sponsors, clients and attendees of training events. The IL SBDC at College of DuPage will seek a replacement for Kris to provide program continuity and wrap up activities during the project extension as provided through IL DCEO grant modifications enacted earlier this year.

Key activities to be pursued and achieved during the third and fourth quarters of CY 2010 include, but are not limited to, the following.

· Recruit and hire replacement for Kris Fay. Anticipate hiring a part-time employee to act as program coordinator until budget is exhausted. Position is expected to be pared back to a 20 hour per week, non-benefitted position.

· Continue outreach activities scheduled for the Summer 2010 including presentations on disaster preparedness at local economic development organizations and small business workshops.

· Conduct one-on-one counseling for SBDC and DAR clients providing assistance and guidance into constructing disaster recovery action plans.

· Conduct two interactive workshops (developed and delivered during the first half of CY 2010) on creating disaster recovery plans.

· Document and catalogue DAR resource lists, training materials and guidelines for on-going use in SBDC counseling and training activities.

· Prepare close-out documentation for program wrap-up.
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