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Illinois SBDC Disaster Assistance and Recovery Initiative - Performance Report
In June of 2009 the Illinois SBDC entered into an agreement with the U. S. Small Business Administration to provide information, guidance and training in the Illinois counties that were impacted by federally declared disasters in 2008.  The Illinois SBDC is receiving supplemental funding through the SBA Office of SBDC to provide these targeted services. 

Due to a state budget crisis during the June - September 2009 period the Illinois SBDC experienced unavoidable delays in getting agreements executed with 6 Illinois SBDCs to provide assistance to the 27 counties impacted by this initiative.  Efforts on this initiative did not get started until September 2009.  Much of the activity has been directed at marketing, outreach, materials development and planning.  Currently these disaster efforts are being fully deployed throughout the targeted areas in Illinois.   
As indicated in the initial proposal the Illinois SBDC plans to provide direct guidance and training to 1200 businesses during the course of this agreement.  As indicated above early challenges delayed the kickoff of the program.  To date the programs has provided assistance to 152 counseling and training clients.  
List below are brief summaries of the efforts of the six Illinois SBDCs that are directly participating in this special initiative. 

Illinois SBDC at Harper College, Palatine
Initial  efforts were dedicated to developing  a project plan to, 1) identify key activities, relevant to achieve project outcomes, 2) determine resources required, 3) identify community organizations and contacts for outreach efforts, and 4) create a timetable for project rollout to the small businesses and community partners.    These efforts resulted in the following key accomplishments to-date:

1. Developed a project and marketing roll-out plan

2. Developed and published a "Be Prepared" marketing brochure 

3. Created two marketing flyers for our two outreach presentations

4. Began introducing the new program during existing 1-1 counseling sessions early November

5. Developed one outreach presentation, “Are You Prepared,” for community partners

6. Developed on presentation for small business owners, “Survive and Thrive”

7. Scheduled five (5) "Survive and Thrive" workshops (the first one is scheduled December 8th, 21 people enrolled (maximum capacity of room)

8. Developed two Business Risk Assessments; one to be used with clients as an initial introduction to the program; the second, a more in-depth checklist to be used during the actual disaster and business continuity planning process

9. Contacted and worked with Diana McClure from the Institute for Business and Home Safety in co-branding "Open for Business" toolkit

10. Conducted one training session with existing advisers and staff on program details

11. Sent out various emails to existing client lists, informing them of the new program

12. Developed a promotional calendar

13. Conducted telephone conference calls with Carmen Sunda, from the Greater New Orleans SBDC, and David Hall, from a State Farm office in Tulsa, Oklahoma, who is involved with disaster preparedness initiatives, to discuss their program and lessons learned

14. Contacted an SBDC office in Florida to inquire about use of some of their online materials in our material; they cooperated 

The following activities are in progress and/or are future-planned activities:

1. Send outreach letter to Chambers of Commerce, local villages and cities, economic development agencies, and libraries to schedule workshops (this activity is in progress) 

2. Continue to develop materials for 1-on-1 counseling sessions

3. Coordinate an after-hours panel discussion event with Kris Fay, from College of DuPage, tentatively scheduled March, 2010

4. Deliver outreach and small business presentations, as scheduled

5. Develop workshop materials for our Entrepreneur’s Quest 2010 event, scheduled  April 2010

6. Submit a press release about the program to local media

7. Send out direct mail flyer for 2010 workshops to local businesses

8. Attend Association for Continuity Planning Lunch event
9. Continue to encourage advising efforts to small business owners
Illinois SBDC at Black Hawk College, East Moline
The IL SBDC director at BHC contacted experts to create a plan of action for the delivery of services for disaster planning that included:

· Mr. Doug Plank, private consultant for business and industry.  His background includes 35 years of corporate management of warehousing space, public, chemical, dedicated inbound and outbound logistics to ISO Standards.     

· Mr. Richard Fiems, BHC chief of police.  He is a certified security instructor and is BowMac certified in Disaster Planning and Response.

· Ms. Nanci Perkins, business manager for Hanson Watson Associates.  She is an expert in creating/designing marketing materials and advertising to the business community.

· Ms. Vicky Miller, coordinator BHC IL PTAC.  She has extensive experience presenting materials to the business population.

· Ms. Mary Johnson, office specialist BHC IL SBDC.  She is skilled in office procedures and reporting.

All of these experts/counselors/specialist have signed a conflict of interest statement to serve the IL SBDC clients.

To entice small business owners to create their own working disaster plans a series of educational workshops were implemented.  These sessions were targeted to the small business owner, financial intuitions and insurance agencies.    The following were offered to the business community:

· Developing National Response Plan (11/5/09)

· Planning for Critical Disasters (11/12/09)

· Preparing Financial Institution Customers for Natural and Man-Made Disasters (11/13/09)

· Implementing Seven Critical Tasks During a Disaster (11/19/09)

· Establishing Disaster Action Plan (12/3/09)

· Getting Your Insurance Customers Prepared for Natural and Man-Made Disasters (12/4/09)

These workshops are the contact point for offering assistance to small business owners for the writing of a working disaster plan.  

The future plans for the IL SBDC Federal Disaster Grant at Black Hawk College include:

· Creating a marketing brochure to offering free one-on-one counseling services.  

· Developing an introductory letter to the areas small business owners offering assistance with writing a working disaster plan.

· Six (6) workshops to target small businesses and Stakeholders/Service Providers.

· Preparing for Natural/Man- Made Disaster

· Developing National Response Plan

· Implementing Seven Critical Tasks During a Disaster

· Plan to Stay in Business: Establishing Disaster Action Plan

· Preparing Financial Institution Customers for Natural and Man-Made Disasters

· Getting Your Customers Prepared for Natural and Man-Made Disasters (targeted at Stakeholders/Service Providers)

· Result orientated small business Success Stories (6) from the clients who have been served by one-on-one counseling.
Illinois SBDC at Western Illinois University
The Illinois SBDC at WIU has taken the following steps in the Disaster Assistance and Recovery Initiative. 

· Reviewed marketing and training materials from Florida SBDC, Iowa SBDC, and other Illinois SBDCs that are involved in this disaster recovery and preparedness initiative.
· Conducted competitive analysis in several western Illinois counties typically affected by floods.

· Determined that the American Red Cross (Quincy chapter) has been distributing a Disaster Preparedness booklet to businesses and surveying the businesses’ ability to donate supplies to the Red Cross in the event of a disaster.

· Learned from Adams County Board member who has been designated as his county’s point person for disaster preparedness and response that state statute requires every county to maintain an emergency services and disaster agency.

· Illinois Extension in Pike County and the Pike County Chamber of Commerce attempted to deliver a business preparedness program spring 2009 with very low attendance.

· Through discussion with Illinois Extension in Knox County, identified and researched the established national Extension program “Ready Business: Preparing a Disaster Business Plan,” a disaster preparedness workshop format which the ISBDC/WIU will offer to businesses and stakeholders/service providers.

· Contacted Rick Atterberry, Illinois Extension employee who conducts “Ready Business” training at no cost (other than travel expenses).  

· Have developed a survey with the assistance of the Illinois Institute for Rural Affairs that will be sent to all businesses located in affected areas of Adams, Henderson, Hancock and Pike Counties. The purpose of the survey is to determine what assistance is still needed by businesses located in the disaster counties and if they have developed disaster preparedness plans. Survey will go out in January 2010.

· Worked with the WIU Illinois Institute for Rural Affairs to identify an IIRA employee experienced in project management and familiar with university policies and state/federal grant regulations.  This person will be administrative liaison to execute disaster preparedness workshops.

· Negotiated with ISBDC/WIU consultant Ted Bartlett (retired banker) to provide customized disaster assistance counseling.  Prepared contract, which will be processed after WIU receives fully executed disaster cooperative agreement from DCEO.  All disaster preparedness counseling will be reported separately from other ISBDC counseling.

· Communicated with Chambers of Commerce and economic development directors in ISBDC/WIU service area about scope of the disaster preparedness initiative.  Received commitment of cooperation from them to host workshops and also to refer businesses for counseling.

The SBDC at WIU plans to take the following steps to continue its disaster assistance and recovery efforts.
· Contact WIU University Relations to prepare news release announcing the ISBDC’s disaster recovery and preparedness initiative.

· Begin work with part-time IIRA employee on temporary assignment to the ISBDC.

· Schedule, promote, and execute disaster preparedness workshops for businesses and stakeholders/service providers through collaboration among ISBDC and IIRA staff, workshop instructor Rick Atterberry, and local host Chambers of Commerce.

· Analyze survey results and use that information to contact businesses in need of further assistance and to encourage them to attend workshops.

· Implement Bartlett contract for one-on-one disaster preparedness counseling and reporting.

· Clients who will receive one-on-one counseling will be identified by:

· Targeted businesses affected by 2008 flooding, those who actually applied for SBA disaster assistance after 2008 flooding, and other businesses in flood plains as mapped by the WIU Illinois Institute for Rural Affairs

· Survey responses

· Workshop attendance 

· Referrals and cold calls to a sampling of businesses in the 12-county ISBDC/WIU service area

· Investigate the possibility of offering some award or other incentive for businesses to create a disaster preparedness plan based on “Ready Business” workshop materials.

Illinois SBDC at Illinois Eastern Community Colleges, Olney
The Illinois SBDC at IECC has accomplished the following to date through its efforts on the Disaster Assistance and Recovery project. 

· Signed contract between IECC and Trusted Biz Solutions to offer independent consulting/counseling services to fulfilling DCEO/SBA Disaster Assistance Recovery grant.

· Met with client in Westport, IL area that was affected by the 2008 flood.  Noted his objections to the FEMA National Flood Insurance Program (NFIP).

· Contacted FEMA offices in Washington D.C. to research\h their guidelines and procedures to handle the concerns of the business owners of Lawrence County regarding application and special elections into the NFIP program.

· Contacted disaster agencies in Louisiana as recommended by SBA.  These include: Louisiana Region VI FEMA district, Louisiana Disaster Recovery Foundation,  SW Louisiana Red Cross,  New Orleans, LA Small Business Development Centers and Hurricane Recovery Center.  Purpose to develop criteria and outline for Illinois Business Disaster Preparation materials including video and webinar components.

· Conversed with Lawrence county farm bureau regarding their interest in pursuing a modified agreement in the county’s NFIP to assist those who need the insurance as well as those who do not.

· Researching precedents in FEMA districts nationwide that demonstrate the possibility for County’s to adopt an NFIP policy yet allow landowners to opt out at their own discretion through legally binding contracts.

· Prepared press release and distributed to eight targeted counties.

· Developing video downloads and sound bites for Disaster Preparation webinar/video.

· Researching FEMA precedents for NFIP policy modifications.

· Contacted FEMA Regional Office V to discuss Lawrence County business concerns.

· Researching volumes of material on business disaster preparations and identifying standards applicable to Illinois.

Illinois SBDC at Rock Valley College, Rockford
The Illinois SBDC at RVC has taken the following actions in its disaster assistance and recovery efforts. 
· The Center contracted with Sheila Hill on October 20, 2009 at the Illinois Small Business Development Center (ISBDC) at Rock Valley College (RVC) as the Disaster Preparedness Trainer/Advisor.  Sheila brings more then 15 years of experience in program/project and training.  She began work on November 2, 2009.  

· Attended two events the Chamber of Commerce Minority Enterprise Luncheon and the Northern Illinois Minority Companies Association (NIMCA) Annual Banquet.  The purpose of us attending these events was to introduce Sheila as the new counselor/trainer for the ILSBDC at RVC, to network with key stakeholders and small businesses, and to potentially meet new clients for the DAR program.  
· Delivered a presentation to SCORE and they have agreed to participate in a “stakeholder” workshop in March, 2010.

· Contacted and met with the City of Rockford liaison for NIMCA and the president of NIMCA to discuss the possibilities of setting up a workshop for NIMCA members.  The NIMCA president was so excited about the workshop and what it can offer their members that he stated he will be recommending to their board to make the Disaster Preparedness workshop mandatory for all their members.  Currently the City of Rockford to locate a list of businesses affected by one of the floods in the City of Rockford.
· A number of contacts have been made to various businesses and agencies to set up meetings, business and/or stakeholder workshops:   

· Rockford Health Systems to schedule a meeting with the Disaster Preparedness Coordinator

· Rockford Chamber of Commerce to schedule a meeting with CEO/President to discuss the possibility of setting up a business workshop during the Breakfast Buzz.

· Winnebago County Sheriff’s Department Emergency Response Team to schedule a  meeting to inform them of our efforts and to see how there agency might be an asset to small businesses during a disaster.

· Service Corps of Retired Executives (SCORE) and Rockford Area Association of Realtors (RAAR) to set-up a stakeholder workshop

· ADV Enterprises and Washington Park Daycare Association to set up a business workshop for home daycare providers.

· SALSA group to attend one of their monthly meetings to network, promote the program and up-coming workshops.
· Met with PR Etc. to develop marketing strategy for the Disaster Preparedness program.  

· Researched the following states and agencies to review their current disaster/recovery programs:  Research Iowa, Florida, FEMA, CDC, Red Cross, 

Illinois SBDC at the College of DuPage, Glen Ellyn

The Illinois SBDC at COD has taken the following steps to date on the disaster assistance and recovery initiative. 
· Attended and presented disaster assistance program at quarterly meeting of commercial realtors assoc. of west and south suburbs, Fox Valley Computing Professionals,  and the Fox Valley SCORE chapter.  

· Scheduled appointments to discuss/present program to: 
- Property Manager, commercial building with small space/short term availability 
- Economic Development director/Geln Ellyn 
- Small Business Networking Group/Bataiva 
- Vendor of post-disaster recovery services 
- Small Business owner in Naperville that survived fire and flood within 10 years. Recruit as a case study/advocate for preparedness.  

· Work with College of DuPage Public Information Dept. to develop and produce program flyer and web site enhancements.  Develop marketing plan for roll out after the holidays.

· Conducted initial discussions with DCEO and other centers identified for disaster assistance funding. Discussed program focus, connection with FEMA contacts, target market identification, goals and objectives of the program.  

· Program Coordinator started position in mid October. 
· Researched programs, curriculum and tools available through FEMA, Dept. of Homeland Security, Insurance Institute and related agencies/organizations to catalogue effective programs/programming. 
· Developed press release and announcements of new program. Released information through College of DuPage Public Information, president's office and directly through Fox Valley SCORE and Choose DuPage (Economic Development).

· Developed program overview in Power Point. Scheduled introductory webinars for an early December run to introduce program and solicit partnerships with local economic developers, and selected professional associations. 
· Met with Glen Ellyn Ec. Development Director to discuss disaster assistance program/resources for small businesses. Discuss co-marketing and presentaion to Glen Ellyn businesses. 

· Introduce SBDC Disaster Assistance program to Choose DuPage (regional economic development. Establish relationships for joint marketing efforts to push the program out to local economic developers, promote through Choose DuPage web site and to county businesses impacted by 2008 flooding disaster. 
· Developed Power Point presentation for delivery via webinar.
· Attend presentation/seminar on using social media to market products and programs. 
· Enhance SBDC website to include information on disaster assistance programs. Engage in e-mail marketing of program to and through SCORE, Economic Developers and chambers of commerce. 
· Conduct test run of webinar to SBDC Advisory board and staff. 

· Develop and schedule webinars for winter/spring quarters.  Identify selected businesses that have been impacted by disasters including fire, flood etc. Interview owners on "what they wish they knew or did prior to disaster. Recruit as panelists for disaster forums under development for roll out after the first of the year.
