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Illinois Cooperative Development Center 

A program of the Illinois Institute for Rural Affairs at Western Illinois University 

A center of excellence for cooperative development.  
ICDC… 
• Works one-on-one with cooperative entrepreneurs to identify and 

eliminate barriers to start-up, success, and expansion.  
• Helps other service providers provide excellent service to their 

cooperative and mutually owned business clients. 
• Provides workshops, publications, and other knowledge products 

to convey cooperative business best practices to broad audiences. 
• Provides a full range of services to cooperatives in all sectors of the 

economy, and has additional specialized expertise in agriculture, 
food, energy, and natural resources. 
 



Illinois Cooperative Development Center 

A program of the Illinois Institute for Rural Affairs at Western Illinois University 

Primary support: USDA Rural Cooperative  
Development Grant (RCDG) program. 

…to assist individuals or entities in the startup, 
expansion or operational improvement of rural 
businesses, especially cooperative or mutually-
owned businesses. 

Secondary support: Illinois Institute for 
Rural Affairs baseline resources (State of 
Illinois). 



Technical assistance available 

Primary services 
• Co-op start-up process & 

resources 
• Planning & visioning 
• Sector-specific info 
• Steering committee formation 
• Member recruitment 
• Incorporation process 
• Cooperative bylaws 
• Grant writing techniques 
• Financing & fundraising 
• Board of directors training 

By-referral or fee-based services 
• Business plan development 
• Feasibility studies 
• Marketing studies 
• Economic impact analysis 
• Target market analysis 
• Organizational development 
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ICDC team at IIRA 

Primary team 
• Fred Iutzi, MS, PCED 
• Jolene Willis, MPA 
• Chris Merrett, PhD 
 

 

Supporting IIRA staff 
• Adee Athiyaman, PhD 
• Danielle Blair, MA 
• Gisele Hamm, MA 
• Robin Hanna, MA, MPA 
• Xiaolan Liu, PhD 
• Other IIRA staff 



External consultants & advisors 

• Co-op accounting: Jon Gorman, CPA, CFE, 
CliftonLarsonAllen 

• Co-op training: Rod Kelsay, MS, Mid America 
Co-op Council 

• Co-op law: Rich Schell, JD, Wagner & Schell, 
LLP 

• Co-op start-up: Debbie Trocha, MBA, IN Co-op 
Dev. Center 



ICDC Advisory Council 



ICDC Network 

• SBDC – PTAC – ITC – TIES network 
• Local & regional economic development 

agencies 
• University of Illinois Extension  



New IIRA publication 
The Cooperative Business 
Model as an Economic 
Development Tool 

Download at www.iira.org 



Other co-op resources 

• Succession Planning Through Worker Co-op 
Conversions, May 29, 2014, Chicago, IL 
www.conference.coop/special-session/ 

• Illinois Cooperative Council           
www.illinois.coop 

• Mid America Cooperative Council          
www.macc.coop 

• USDA cooperatives publications 
www.rurdev.usda.gov/rbs 

• Univ. of Wisonsin Center for Cooperatives 
www.uwcc.wisc.edu 
 



Illinois Cooperative Development Center 

A program of the Illinois Institute for Rural Affairs at Western Illinois University 

ICDC website 
www.iira.org 

Primary funder 



Illinois Institute for Rural Affairs 
Western Illinois University 
1 University Circle 
Macomb, IL 61455-1390 
 

Tel 309-298-1453 or 800-526-9943 
f-iutzi@wiu.edu    www.iira.org 
 
 
 

Fred Iutzi 
Program Manager  
Illinois Cooperative Development Center 

Professional 
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