To:	Fred Hahn – Chief Procurement Officer, Capital Development Board	
From:	Chris Flynn
Date:	July 30, 2012
Subject:	Sole Source Hearing Recommendations


Overview:
A Sole Source Hearing was conducted on July 19, 2012 for the purpose taking public testimony concerning the following potential sole source contract with the Capital Development Board (“CDB”): 

	Contractor or Architect/Engineering (A/E) Firm
	Project Number
	Solicitation Reference Number
	Work Needing to be Completed

	ClydeUnion Pumps
	(120-075-054)
	22027752
	Refurbishment of existing steam vaccum condensate pumps.



The two steam driven vacuum condensate return pumps failed at the Dixon Correctional Center. These two pumps return the steam condensate to the boilers in the powerhouse. The failure requires the addition of untreated water to allow for continued steam generation. Untreated water causes damage to and shortens the life of the boiler system. CDB retained KJWW Engineering Consultants (“KJWW”) and Loescher Heating & Air Conditioning (“Loescher”) to provide an electrical pump for a more immediate fix; however, as KJWW and CDB assert the electrical pump is not a long-term solution, CDB requests a sole source contract with ClydeUnion Pumps (“ClydeUnion”) to provide a long-term repair of the existing steam pumps.

Hearing Disposition:
A Public Hearing was held in order to hear testimony and receive comments on the potential sole source contract.  Attached is a list of the people who were present at the Hearing.

Tim Dietz, the Project Manager for CDB, answered most of the questions about the project.  Mr. Dietz gave a background on this project, discussing the emergency procurement of an electrical pump as well as the need for this additional repair.  Mr. Dietz and Keith Stone, engineer from KJWW, stated that no other firm makes this type of steam pump, and a replacement with another type steam pump would cost approximately $330,000 per pump, plus costs for labor and necessary replacement of associated piping.

Mr. Dietz and CDB Regional Manager Bill Mabie asserted that the majority of the work performed under this contract would be done at ClydeUnion’s plant by ClydeUnion; indeed, information provided by ClydeUnion and CDB suggests that only approximately $26,000 of the total proposed amount ($400,000) will be work at the site, and the remainder will be parts and labor at ClydeUnion’s plant, including manufacturing replacement parts using ClydeUnion’s own casting molds.  Mr. Dietz and Mr. Mabie, with agreement from Mr. Stone, estimated that procuring a heating contractor rather than ClydeUnion could add around 15% to this project (Mr. Dietz had also previously stated that a heating contractor “most likely would not meet the work with own forced requirement” in CDB’s Standard Documents for Construction).

Mark Vogel, a representative from ClydeUnion, explained the work that would be done, stating nearly half the existing parts within the pump would be replaced, with new steel chest and cast iron liner; CDB would retain the right to utilize existing parts from both steam pumps and perhaps during the course of this project ultimately elect to retain one refurbished pump while perhaps purchasing one new one.  

Will Blount from the Procurement Policy Board asked about existing emergency procurements at this facility; Mr. Flynn, Mr. Dietz and Mr. Mabie discussed the electrical pump project as well as the more recent commencement of repairs of storm damage at the facility.

No opposition or other testimony was offered.

Recommendation:
While this procurement and project will need to be monitored closely, it is the recommendation of the Hearing Officer to contract with ClydeUnion Pumps to refurbish the steam driven vacuum condensate pumps at Dixon Correctional Center.
