[bookmark: _GoBack]Emergency Extension Justification


Project Number: 250-025-029 
Project Description/Location: Emergency Pump Repair and Replacement - Level 1
Project Manager: Mohammed Haq 
Vendor(s): A/E: Henneman Engineering, Inc (HEI) - CONTRACTOR: Ideal Heating Company (IHC)
Emergency Posted Date:  3/7/2016		                   

Brief Description: 
The project is the replacement of ten (10) existing failing refrigerant pumps that are required to cool the James R Thompson Center.  These pumps build ice and pump the cold refrigerant around the building to the air handling units’ cooling coils.  These air handling units provide the cooling for the entire building.  
The project involves, reclaiming the refrigerant that is removed from the pipes to allow for construction, disconnecting the electrical connections to the pumps, removing pumps, modifying pump supports as required to accommodate new pumps, and installing new pumps with variable frequency drives.
Current Status: 
The project is currently under construction and nine pumps installed.  Items remaining include:
· Start-up of P-12 – complete by July 29th.
· Install and start-up P-13 - complete by August 26th.
· Substantial completion is scheduled to be on September 5th.
· Commissioning of the entire system - complete by September 23rd.
· Final acceptance and project close-out - complete by October 7th.
Justification for Need of Extension: 
The original schedule was based on removal and reinstallation of all pumps utilizing the existing shut-off valves.  During early construction it was found that the shut-off valves did not hold.  This meant that the pumps could not be isolated from their accumulator.  As a result, the refrigeration accumulators (storage tanks) needed to be emptied of refrigerant prior to the removal and replacement of the pumps, thus extending the schedule for the following reasons:
· Ideal Heating Company was not qualified to evacuate the accumulators, so needed time to negotiate with and bring on Dual Temp, the refrigeration contractor recommended by Henneman.
· Accumulator evacuation was scheduled during off-hours/weekends when the building was unoccupied.
The contract end date proposed under this extension is October 15, 2016.
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