Emergency Extension Justification

Project Number: 125-080-001
Project Description/Location: Emergency Upgrade of Detention Equipment — IYC
Warrenville.
Project Manager: Mohammed Haq
Vendor(s): 1. Wight & Company (AE); 2. The George Sollitt Construction Company (Contractor)
Emergency Posted Date: 1-15-13

Brief Description: Due to recent suicide attempts by the residents at IYC Warrenville, IDJJ
requested an emergency replacement of existing youth furnishings and upgrade of detention
equipment to mitigate suicide and vandalism hazards and enhance the level of security at the
facility. Work includes new detention grade suicide resistant furnishings (beds, desks, stools
and shelving units) in resident rooms from Max-Secure. Existing porcelain toilet and plastic
laminate counters with drop in metal sinks require replacement with new stainless steel
combination security fixtures to mitigate a suicide and vandalism hazard in the Maya Cottage.
Electrical outlets are being removed from rooms and placed in chases not accessible to the
residents and security caulking is being performed to close gaps in resident rooms to mitigate
suicide hazards. Additionally, wood paneling in resident rooms in Wright and Addams cottages
is being removed back to the CMU substrate and fiber cement panels added at framed wall
conditions with security caulking to further reduce security and safety concerns.

Current Status: The George Sollitt Construction Company (“Sollitt”) has coordinated with
subcontractors during numerous field investigations to assist Wight & Company (“Wight”) in
the development of a final scope, identify detention furnishing layouts as required by DJJ,
establish lead times on material and furnishings, develop a schedule and provide a budget
based on preliminary drawings provided by Wight. Long-lead submittals of detention grade
HVAC grilles, light fixtures and plumbing fixtures have been reviewed and returned to Sollitt
and orders placed on all long lead items. Sollitt executed subcontracts with Max-Secure,
Indicom, Adamson and Artlow, for detention furnishings, electrical fixtures, plumbing and
security sealants/caulking. Sollitt has mobilized trailer, dumpster, porta-john and fencing. Sollitt
has started construction at Wright Cottage, removed existing furnishings drilled portals and
demoed exterior walls.

Justification for Need of Extension: Major trades included in Sollitt’s contract are: Asbestos
Abatement, General, Masonry, Detention Furniture, Plumbing and Electrical. Sollitt is both
constructing and subcontracting a significant amount of work, so this includes coordinating the
work efforts of each of these trades in three cottages of this secure institution. Because of the
amount of work involved, Wight is to provide observation during the course of construction.
Project completion in 90-days, i.e. on April 15, 2013, is not achievable due to the following
factors:
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1. Delay to finalize project scope due to the original project budget of $800,000 being
insufficient to meet the affidavit objectives.

2. ldentification of asbestos containing materials in the work area and need for abatement
has added working duration to the project as another step in the sequence of
construction.

3. The facility is currently occupied and the Using Agency can only allow work in one
building at a time through completion of work scope in the building prior to making
another building available for construction to start. This issue does not allow for
simultaneous construction activities in multiple buildings and is a significant contributor
to the increase in overall project duration.

4. Items such as detention combination fixtures, detention furnishings, security grade light
fixtures and HVAC grilles have long lead times from order placement to receipt of
materials on-site (as much as 6-weeks).

Sollitt has developed a detailed schedule of construction activities (see attached) based on
the required construction sequencing and the parameters of facility availability identified by
the IDJJ. Because of the above limitations and extenuating circumstances on the project, an
extension of time is inevitable and therefore requested through June 30, 2013 to achieve
substantial completion. Contractor final closeout documentation including record drawings
preparation by Wight and Wight closeout will proceed diligently from there onward and is
projected to be complete by August 31, 2013.
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