Notice to Public
Request for Proposals for
Guaranteed Energy Savings Contract

Notice is hereby given that the Harvey School District #152, Illinois will accept sealed
“Requests for Proposals (RFP) for a Guaranteed Energy Savings Contract”. A request for
a package containing specifications can be made at Harvey School District #152, Finance
Department at 16001 S. Lincoln Ave, Harvey lllinois 60426.

RFP responses will be in accordance with the process set forth in Article 105 ILCS 5/19b
of the Illinois School Code, School Energy Conservation and Saving Measures. The
qualified provider to whom the work is awarded will be required to provide a

Performance Bond in the amount of 100 percent (100%) of the contract amount as a

guarantee that all provisions of the specifications shall be met.

All RFP responses must include the content and be organized in the format described in
the RFP.

Responses are to be mailed or hand delivered in a sealed box/envelopes clearly marked
“Performance Based Energy/Operating Cost Reduction Program” to:

Mr. Thorne Humphrey,
Comptroller of Finance
& Operations
Harvey School
District #152
16001 Lincoln Ave
Harvey, IL 60426

RFP responses are to be received not later than 10:00a.m., March 1, 2012. At that time,
the sealed proposals will be publically opened and the names of the entities submitting
proposals will be announced. Responses received after this time will not be considered
for award.

The Harvey School District #152 reserves the right to reject any and all RFP responses
and to be the sole judge of the value and merit of the RFP responses offered.

Dated this January 25, 2012
Harvey School District #152, Harvey lllinois



REQUEST FOR PROPOSALS FOR
A COMPREHENSIVE ENERGY
AND OPERATING COST CONSERVATION
PROGRAM

The contract will follow Article 105 ILCS 5/19b of the Illinois School Code, School
Energy Conservation and Saving Measures. The Harvey School District #152 will base
the qualified provider selection on the following criteria:

l. Overview

Il. Proposal Requirements
I1. Proposal Contents

V. Evaluation Criteria

. OVERVIEW

The Harvey School District #152 is requesting proposals from qualified and accredited
Energy Service Companies (ESCOs) to analyze the operation of our school buildings
and propose energy saving retrofits and improvements whereby improvements are
funded through energy and energy related operational savings.

The proposals should describe the provider’s ability to build a program that will identify
the Harvey School District #152’s future obligation for the costs for installation,
modification, improvements and retrofits, including without limitation, costs for design,
engineering, project management and maintenance. The Harvey School District #152 is
soliciting proposals to identify a provider that will assist the School District to
accomplish the following goals:

1. Reduce energy consumption
2. Reduce operational costs
3. Guarantee energy and operating savings

The objective in issuing this Request for Proposal is to provide a competitive means in
which to select a single provider to fulfill all aspects of this project. This is a
qualifications-based Request for Proposal, so there will be no site visits at this time.

It is the District’s intent to execute a Letter of Intent with a Qualified Provider to conduct
an investment grade energy audit of District facilities. Based on the findings of the energy
audit the District will determine if it will enter into a Guaranteed Energy Savings
Contract. The District will base provider selection on several criteria described later in
this Request for Proposal and, most importantly, what is in the best long-term interest of
Harvey School District #152. Any and all questions and inquiries must be directed, in
writing, to the contact below no later than 10 days after RFP issue:



Mr. Thorne Humphrey
Comptroller of Finance & Operations
Harvey School District #152
16001 Lincoln Ave
Harvey, IL 60426
email: thornewh@harvey152.org

Disclosure:

The District discloses that Energy Systems Group did assist in preparation of the Request
for Proposal document.

This RFP is qualifications-based and site visits are not required; therefore, no extensions
will be granted.

Il. PROPOSAL REQUIREMENTS

The qualified provider must be able to demonstrate the ability to meet the following
obligations.

A. ltis the intent of the District to accept proposals from qualified providers that
include 100% program financing which guarantees positive savings to the Harvey
School District #152 with annual reconciliation of guaranteed sums.

B. One hundred percent (100%) of all energy and operational savings over the term
of the contract shall be retained by Harvey School District #152.

C. Reconciliation of guaranteed sums shall be on an annual basis, commencing one
year from the date of completion of total and complete program installation.

D. If a proposal includes any proprietary data or information that the respondent does
not want disclosed to the public, such data or information must be specifically
identified as such on every page on which it is found. Data or information so
identified will be used by the District solely for evaluating the proposals and
conducting contract negotiations.

E. The cost of preparing a response to this request will not be reimbursed by Harvey
School District #152 nor its employees.

F. The District reserves the right to disqualify from consideration proposals
received after the time and date specified in the legal notice, or those that do
not meet the requirements of this Request for Proposal.
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I[1l.  PROPOSAL CONTENT

EXECUTIVE SUMMARY - a broad based synopsis of capabilities and business
philosophy not to exceed three pages. This section is designed to briefly
summarize the more important aspects of your organization’s capabilities,
experience and

how they can positively benefit the District.

. TECHNICAL APPROACH - information about how the Qualified Provider will
determine the scope of work to be implemented throughout District facilities to
reduce its energy and operating costs.

EXPERIENCE & QUALIFICATIONS - a detailed explanation of your team’s
experience and qualifications, and references for performing energy savings and
solutions work. The Qualified Provider must be a NAESCO (National
Association of Energy Services Companies) member. The Qualified Provider
will submit a minimum of ten (10) Illinois references of energy savings
customers from the local office who will be implementing the program.

IMPLEMENTATION & PROJECT MANAGEMENT - please include a
description of the process associated with the complete installation of multiple
energy conservation measures. Information about how the Qualified Provider will
determine the scope of work to be implemented throughout District facilities to
reduce its operating costs. The Qualified Provider shall present typical procedures
on how they will select equipment and products to be recommended for
installation.

FINANCIAL APPROACH - an explanation of the financial risks, obligation,
commitments and benefits associated with the implementation of an energy
savings improvement project.

The Qualified Provider will be required to have the capacity to facilitate financing
for this project. The Qualified Provider must be able to submit to the District a
performance bond in the amount of 100 percent (100%) of the contract amount to
ensure the Qualified Provider’s faithful performance of the Qualified Provider’s
obligations over the term of the guaranteed savings contract.

The Qualified Provider must include a range (minimum to maximum) of potential
audit fees. The fees should be provided in per square foot cost format for the
actual space to be evaluated based on K-12 school buildings ranging from 38,000
sg. ft. to 100,000 sq. ft.

The Qualified Provider must demonstrate the ability to obtain grants and utility
incentives for energy consumption reduction for their customers.



Document Submittal Requirements:

1. All proposals shall be on 8 ¥2” by 11” double sided paper, with tabbed
dividers labeled by section to correspond with the format indicated above.
Other attachments may be included with no guarantee of review.

2. Three (3) sealed proposals shall be submitted no later than 10:00 a.m. on
Thursday, March 1, 2012 to:

Mr. Thorne Humphrey
Comptroller of Finance & Operations
Harvey School District #152
16001 Lincoln Ave
Harvey, IL 60426

3. All proposals must be submitted in a sealed box/envelope plainly marked,

Harvey School District #152 “Performance Based Energy/Operating
Cost Reduction Program’ and address of the respondent. No

responsibility will attach to the District or any official or employee
thereof, for the pre-opening of, post-opening of, or the failure to open, a
Proposal not properly addressed and identified.

Evaluation Process:

The District’s evaluation team will consist of a combination of administrative personnel,
Board Members and any professional assistance the District deems appropriate. The
evaluation team will read and evaluate the proposals and promptly make a
recommendation to the School Board. A letter of intent will be issued by the District to
the successful respondent.

IV.  EVALUATION CRITERIA

Contract award may be considered for the qualified provider who rates the highest in the
categories outlined below and who best matches the needs of Harvey School District
#152. The maximum number of points is 100. The point value system for evaluation of
the proposals will apply in the following manner:

Team Experience & Qualifications 30
Technical Approach 25
Implementation & Project Management 25
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Financial Approach 20

The District’s selection team may, at their discretion, interview up to three (3) finalists.
If selected, finalists will be notified of their interview date and time.

Projected timeline (subject to change)

Activity Date
Issue RFP 1/25/12
Proposals Due 3/01/12
Proposal Review 3/01/12 through March 8, 2012
ESCO Interviews (Optional - at District’s
) ) TBD
discretion)
ESCO Selection

(Includes signing of LOI and negotiation) | March 19, 2012

Preferred Project Completion August 15, 2012




