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State of Illinois

CAPITAL DEVELOPMENT BOARD

	CM – PE

CONSTRUCTION MANAGER

PERFORMANCE EVALUATION
	
	

	CDB Project #:
	     
	Firm Evaluated:
	     

	Project:
	     
	Firm ID #      
	

	Location:
	     
	Address:
	     

	Prepared by:
	     
	
	     

	Title:
	     
	Contract #
	     

	Affiliation:
	 FORMCHECKBOX 
 Contractor
	 FORMCHECKBOX 
 User
	 FORMCHECKBOX 
 A/E
	 FORMCHECKBOX 
 PM
	Total Contract Amt:
	     

	Evaluation:
	 FORMCHECKBOX 
 Design
	 FORMCHECKBOX 
 Interim
	Date Evaluation Completed:
	     

	
	 FORMCHECKBOX 
 Construction/Close-out
	
	


PART I - PERFORMANCE

	PHASE
	EVALUATION CRITERIA
	EVALUATION SCORING:

	
	How well did the CM :
	Rate the firm with scores 5 through 1.   5 = Excellent; 4 = Good; 3 = Satisfactory; 2 = Less than Satisfactory; 1 = Unacceptable.  N/A = Not Applicable.  Comments are required if any score is less than 3.


	Design
	1.
	provide Construction Cost estimates in increasing detail and accuracy throughout design phase to aid CDB in cost control and decision making?
	   

	
	2.
	perform constructability and value engineering reviews and did they add value to the project?
	   

	
	3.
	develop construction bid packages in accordance with CDB rules and assist in their incorporation into the contract documents and solicit sufficient qualified contractors for the bidding packages?
	   

	?
	4.
	provide a complete and detailed project schedule incorporating project design, known work tasks, facility requirements, industry conditions, etc.?
	   


	
	5.
	actively participate in community outreach, FEP, prebid meetings, etc.?
	   

	Construction

	6.
	review contractor’s pay requests for completeness and process in a timely manner?
	   

	
	7.
	respond to, evaluate and promptly process shop drawings, RFIs and RFP/COs?
	   

	
	8.
	monitor construction costs and maintain a contingency log incorporating RFIs, RFPs, claims, etc.?
	   

	
	9.
	incorporate the contractors’ schedules into a master schedule that was acceptable to the contractors, User, and CDB?
	   

	
	10.
	monitor and maintain the master schedule, incorporating actual task start and finish dates and providing timely and accurate reports?
	   

	
	11
	review the next 30 days detail schedule (or short term schedule) with all contractors during weekly coordination meetings, to insure no conflicts in working space and provision of adequate general conditions?
	   

	
	12.
	provide competent field personnel, including timely and accurate observation reports?
	   

	
	13.
	provide required General Conditions (security, roads, cleaning, etc.) and in a timely manner sufficient to support the work?
	   

	
	14.
	respond to issues in a timely manner, resolve conflicts at the lowest level, keep necessary documentation & log of issues that might result in claims or disputes, and report unresolved issues to CDB promptly?
	   

	
	15.
	coordinate work of individual prime contractors? Were there any change orders or delays caused by the CMs failure to properly coordinate?
	   

	
	16.
	coordinate Substantial Completion, including training, O & M Manuals, punch list preparation and other paperwork? 
	   

	
	17.
	coordinate Final Acceptance, including punch list completion, commissioning, and warranties?
	   

	
	18.
	were the CM’s close-out documents submitted in a timely manner including an accurate set of as-built drawings?
	   

	Design/

Construction
	19.
	Coordinate, cooperate and communicate with CDB, the User, (and the contractors)?
	   


	Each CM firm performing services for CDB shall be subject to periodic and final performance evaluations.  All evaluations shall be submitted on the current CDB CM Performance Evaluation Form.  Interim evaluations may be initiated at any time.  CM Performance Evaluations are a key component in determining a CM’s Responsibility Rating.

Part I will be used to indicate the firm’s overall performance progress to date.

Part II is for CDB’s use only.  Copies of all evaluations will be forwarded to the CM firm by CDB.

The CM firm may respond to any evaluation by corresponding directly with the CDB.  Responses will be reviewed and permanently retained with the corresponding evaluation.  

E-MAIL THIS FORM:

This form may be submitted to CDB electronically.  Attach a completed form to an e-mail addressed to the CDB Project Manager.  All CDB e-mail addresses are available on our website: www.cdb.state.il.us.

	

	Comments: Comments: (Required for any score less than 3.) 
	

	     

	     

	     

	     

	      

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     


PART II – PROCESSING (CDB USE ONLY)

	
	
	
	

	CDB PROJECT MANAGER
	
	DATE:
	     

	REVIEWED/REGIONAL MANAGER
	
	DATE:
	

	DISTRIBUTION BY:
	
	DATE:
	

	DISTRIBUTION:
	CM  FORMCHECKBOX 
 
	CM Responsibility File  FORMCHECKBOX 

	
	


July 2004
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