www.state.il.us/agency/ptab
402 Stratton Building
Springfield, IL 62706
217.782.6076

Property Tax Appeal Board

Fiscal Year 2008 Fiscal Year 2009 Fiscal Year
Appropriations Requiring General Assembly Action ; 2010
Enacted Actual Enacted Estimated  |Recommended
(% thousands) o ; e - ecommende
Appropriation Expenditure | Appropriation | Expenditures Appropriation

GENERAL FUNDS

Total Personal Services and Fringe Benefits 2,011.9 1,998.8 2,034.3 1,965.9 0.0
Total Contractual Services 47.0 47.0 47.0 47.0 0.0
Total Other Operations and Refunds 144.0 141.0 141.0 141.0 0.0
Designated Purposes
For Costs Associated with the Appeal Process and the 57.9 57.6 57.9 57.9 0.0
Reestablishment of a Cook County Office
Total Designated Purposes 57.9 57.6 57.9 57.9 0.0
TOTAL GENERAL FUNDS 2,260.8 2,244.3 2,280.2 2,211.8 0.0

OTHER STATE FUNDS

Total Personal Services and Fringe Benefits 0.0 0.0 0.0 0.0 2,278.2
Total Contractual Services 0.0 0.0 0.0 0.0 47.0
Total Other Operations and Refunds 0.0 0.0 0.0 0.0 141.0
Designated Purposes
For Costs Associated with the Appeal Process and the 0.0 0.0 0.0 0.0 57.9
Reestablishment of a Cook County Office
Total Designated Purposes 0.0 0.0 0.0 0.0 57.9
TOTAL OTHER STATE FUNDS 0.0 0.0 0.0 0.0 2,524.1

TOTAL ALL FUNDS

2,280.2

2,211.8

BY FUND

2,280.2
0.0
2,280.2

General Revenue Fund
Personal Property Tax Replacement Fund

TOTAL ALL FUNDS

2,260.8
0.0
2,260.8

2,244.3
0.0
2,244.3

2,211.8
0.0
2,211.8

0.0
2,524.1
2,524.1

BY DIVISION

General Office

TOTAL ALL DIVISIONS

HEADCOUNT BY DIVISION

General Office

2,260.8

2,244.3
2,244.3

2,280.2

Estimated

2,280.2 2,211.8

2,211.8

Authorized

TOTAL HEADCOUNT
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26.0



www.inspectorgeneral.il.gov
32 West Randolph, Suite 1300
Chicago, IL 60601
312.814.5600

Office Of Executive Inspector
General

Agency Resources Employed
Appropriations ($ thousands)

OVERVIEW

Fund Category FY 2008 FY 2009 FY 2010

Agency Mission Actual Enacted Recommended
To ensure accountability in state government; receive General Funds 69313 6,931.3 6.931.3
and fairly investigate complaints of fraud, waste, Other State Funds 00 00 0.0
abuse and misconduct; recommend corrective action, Federal Funds 0.0 0.0 0.0
and promote and coordinate the State of lllinois' Total 6,931.3 6,931.3 6,931.3
ethics initiatives for the agencies under its Actual Estimated Recommended
jurisdiction_ Headcount (FTE) 61.0 63.0 65.0
Strategic Priorities MAJOR ACCOMPLISHMENTS

e Investigate in an objective and timely manner all
allegations of waste, fraud, abuse, misconduct
and corruption in the entities under its jurisdiction
and those who conduct business with them.

e Provide employee ethics training, monitor training
compliance, promote reporting of misconduct,
and foster communication between employees
and appropriate resources when those
employees encounter a work-related ethics
dilemma.

e Implement enhanced communication procedures
to better assist agencies in the prevention of
misconduct and ethical violations.

Summary of Agency Operations

The Office of Executive Inspector General (OEIG) is
an independent state agency established under the
State Officials and Employees Ethics Act to
investigate reports of alleged violations of laws, rules,
regulations and policies on the part of state
employees, appointees and officials, and those, such
as contractors, who conduct business with the State
of lllinois. The OEIG's jurisdiction includes the Office
of the Governor, the Office of the Lieutenant
Governor, the nine state public universities and all
other state agencies, boards, commissions and
authorities of the executive branch, except for those
under the attorney general, the secretary of state, the
comptroller and the treasurer. The OEIG performs
rigorous investigations of the allegations it receives
from within state government, as well as those
received from the general public, in a manner
consistent with applicable law, rules and policies.
When appropriate, allegations received or evidence
uncovered by the OEIG is referred to other
investigative agencies; for example, local law
enforcement or federal prosecutors.
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Received approximately 1,247 complaints, the
majority of which came from the public or
state employees. During this period, the OEIG
concluded 370 investigations of which 106 were
founded; 100 were unfounded, and 94 were
administratively closed. In each founded case,
the OEIG issued a final summary report to the
agency involved, to the ultimate jurisdictional
authority, and in some cases to outside
authorities. Where appropriate, the final report
included directives for discipline, rule or policy
creation, modifications at the agency level, or for
other corrective actions. In addition to the
investigations, there were 293 computer forensic
exams performed. The OEIG also issued 29
agency recommendation letters aimed at
preventing future occurrences of waste, fraud,
abuse or misconduct.

Oversaw the training of more than 166,000
participants from approximately 340 agencies
in various ethics courses developed by and
administered under the OEIG. Pursuant to the
State Officials and Employees Ethics Act, ethics
training is a mandatory requirement of all
employees, officials and appointees under the
jurisdiction of the OEIG, and the OEIG sets the
standards and determines the hours and
frequency of training necessary for each position
or category of positions. Various forms of training
are administered, including those delivered
through the Internet, as well as paper-based
course materials, and courses in Spanish-
language and Braille formats. Employee
compliance with this requirement currently
exceeds 99.9 percent.



Office Of Executive Inspector
General

www.inspectorgeneral.il.gov
32 West Randolph, Suite 1300
Chicago, IL 60601
312.814.5600

Handled more than 4,696 calls using the toll-
free Ethics Hotline (1-866-814-1113). Many
OEIG complaints are taken via the Ethics Hotline.
Each caller is taken through a series of questions
to ascertain the nature of their complaint or
request for assistance. This database not only
records the specifics of each complaint, but
allows the OEIG to track information based on
type of complaint, subject, agency involved,
findings, recommendations and additional case
information.

KEY BUDGET INITIATIVES

Provide seminars to agencies, boards and
commissions to offer guidance on reporting
waste, fraud, abuse and misconduct in
compliance with the lllinois State Officials and

Employees Ethics Act (5 ILCS 430, et seq.) and
Administrative Order Number six.

Continue development of training for OEIG
staff by identifying best practices within the
OEIG/regulatory compliance field, incorporating
cutting edge resources and integrating state of
the art technology.

Identify patterns and trends of misconduct.

Develop and implement ethics training based
on a continuous assessment of the state's ethics-
related business risks.

Advocate for and support legislation seeking
full transparency and public release of all findings
substantiated by an OEIG investigation.

PERFORMANCE MEASURES

Performance Metric

FY 2006

Actual

FY 2007

FY 2008

Estimated
FY 2009

Projected
FY 2010

Cases closed with report of findings and/or recommendations 236 292 206 300 250
Number of individuals receiving ethics training 160,000 200,000 166,000% 160,000 160,000
Total number of complaints received 1,278 1,270 1,242 1,300 1,350

@ Due to a court ruling, there are fewer community colleges under the Office of Executive Inspector General's jurisdiction.
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www.inspectorgeneral.il.gov
32 West Randolph, Suite 1300
Chicago, IL 60601
312.814.5600

Office Of Executive Inspector
General

Fiscal Year 2008 Fiscal Year 2009 Fiscal Year
Appropriations Requiring General Assembly Action ; 2010
Enacted Actual Enacted Estimated Recommended
(% thousands) o di e di ecommende
Appropriation Expenditure | Appropriation | Expenditures Appropriation

GENERAL FUNDS

Designated Purposes

For Ordinary and Contingent Expenses of the Office of 6,931.3 5,803.1 6,931.3 6,654.1 6,931.3
Executive Inspector General
Total Designated Purposes 6,931.3 5,803.1 6,931.3 6,654.1 6,931.3
TOTAL GENERAL FUNDS 6,931.3 5,803.1 6,931.3 6,654.1 6,931.3

TOTAL ALL FUNDS

6,931.3

6,654.1

BY FUND

General Revenue Fund

TOTAL ALL FUNDS

6,931.3
6,931.3

5,803.1
5,803.1

6,931.3
6,931.3

6,654.1
6,654.1

6,931.3
6,931.3

Operations 6,931.3 5,803.1 6,931.3 6,654.1 6,931.3
TOTAL ALL DIVISIONS 6,931.3 5,803.1 6,931.3 6,654.1

HEADCOUNT BY DIVISION Estimated Authorized
Operations 61.0 63.0 65.0
TOTAL HEADCOUNT 61.0 63.0 65.0
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Governor's Office Of
Management And Budget

www.state.il.us/budget
108 State House
Springfield, IL 62706
217.782.4520

OVERVIEW

Agency Mission

To provide the governor and the state's citizens
financial management and budgeting service by
providing accurate, timely and objective information
in the areas of debt affordability, revenue and
spending, estimating and tracking resource
allocation, and performance measurement.

Strategic Priorities

Allocate funding for key priorities as identified by
the governor within the revenues available to the
state.

Link quantifiable state agency program
accountability measures to budget priorities.
Integrate strategic planning and debt affordability
as precedent to the state's capital improvement
program.

Develop solutions to address the historic under-
funding of the state's pension obligation and
other long-term structural challenges.

Summary of Agency Operations

The Governor's Office of Management and Budget
(GOMB) prepares the governor's annual state budget
and advises the governor on the availability of
revenues and the allocation of resources to agency
programs. The office coordinates and controls the
governor's management and budget priorities by
analyzing state agency programs, personnel and
operating needs. The office issues bonds, in addition
to planning and overseeing capital programs of the
state. GOMB works closely with agency directors
and chief financial officers to continuously improve
and streamline services at a lower cost.

Agency Resources Employed
Appropriations ($ thousands)

Fund Category FY 2008 FY 2009 FY 2010

Actual Enacted Recommended
General Funds 2,930.7 2,930.7 2,659.9
Other State Funds 322,866.5 319,923.0 319,881.5
Federal Funds 0.0 0.0 0.0
Total 325,797.2 322,853.7 322,541.4

Actual Estimated Recommended
Headcount (FTE) 41.0 51.0 51.0
MAJOR ACCOMPLISHMENTS

e Recognized with the Distinguished Budget
Presentation Award for the fifth year. lllinois
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received the Government Finance Officers
Association's (GFOA) Distinguished Budget
Presentation Award for the state's fiscal year
2008 budget. To receive this award, lllinois'
budget had to meet nationally recognized
standards as a policy document, financial plan,
operations guide and communications device.

Completed the State of Illlinois Facility
Condition Assessment Project. GOMB, in
conjunction with the Capital Development Board
and Central Management Services, completed a
condition assessment of state-owned facilities in
lllinois. A total of 7,742 buildings (over 30 million
square feet) were assessed. The assessment
results identified $4.6 bilion in deferred
maintenance needs in state facilities over the
next five years.

Completed the Green Government
Sustainability Plan. GOMB completed and filed
the agency’s Sustainability Plan with the Green
Government Council. The plan outlines
reductions in water usage, paper consumption
and energy consumption.

Worked closely with the governor's Council
of Economic Advisors (CEA). Since fiscal year
2004, GOMB has worked closely with the CEA, a
committee of private economists, business and
public interest members, reviewing economic
forecasts and revenue estimates and developing
projections.

Implemented the Statewide Timekeeping
Solution Pilot. In fiscal year 2009, GOMB wiill
serve as the pilot agency for implementation of a
statewide timekeeping system that will, when fully
implemented, improve accuracy and efficiency of
the state’s timekeeping function.

KEY BUDGET INITIATIVES

Focus on sustainability. During the past four
years, the agency has been working to increase
its reliance on digital media and decrease
reliance on printed media. For the first time, the
budget is being presented solely by electronic
media, available on compact disk and on the
Internet. This saved hundreds of thousands of
printed pages. The budget, with supporting
detail, can be accessed at the state's Web site,
http://www.state.il.us/budget/.



www.state.il.us/budget
108 State House
Springfield, IL 62706

Governor's Office Of
Management And Budget

217.782.4520

Continue long-term planning focus in annual
budgets. GOMB again relied on multi-year plans
for investment in making annual budget
recommendations. This  ensures that
investments and savings are not just calculated
on a one-year basis, but in the context of multi-
year policy goals.

Improve data available for budget and policy
decision-making. GOMB has begun a project,
in partnership with a major university, to make
existing data about the state’s services available
across agencies, greatly improving access to
analytic tools that are critical in the decision-
making process. In fiscal year 2010, GOMB will
lead a pilot project with six state social service
agencies to identify characteristics of families that
use multiple state services. This will lead to
better understanding of major cost drivers in
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these programs and to service

interventions.

improved

Improve pension funding. GOMB is committed
to developing alternative ways to reduce the
state's pension liability, including several new
initiatives adopted by the General Assembly,
such as requiring that all new pension benefits be
accompanied by an identified revenue source at
inception.

Updated and reformatted Capital Budget
Book. The fiscal year 2010 capital budget book
has been completely re-done with an emphasis
on increasing information available to users and
improving the clarity of the presentation. The all-
digital format is also more interactive, allowing
the user to customize the information they wish to
see.



www.state.il.us/budget
108 State House
Springfield, IL 62706
217.782.4520

Governor's Office Of
Management And Budget

Fiscal Year 2008 Fiscal Year 2009 Fiscal Year
Appropriations Requiring General Assembly Action - 2010
Enacted Actual Enacted Estimated Recommended
(% thousands) o di e di ecommende
Appropriation Expenditure | Appropriation | Expenditures Appropriation

GENERAL FUNDS

Total Personal Services and Fringe Benefits 2,511.7 2,077.4 2,511.7 2,364.8 2,249.5
Total Contractual Services 165.0 158.8 165.0 165.0 165.0
Total Other Operations and Refunds 254.0 183.2 254.0 228.9 245.4
TOTAL GENERAL FUNDS 2,930.7 2,419.4 2,930.7 2,758.7 2,659.9

OTHER STATE FUNDS

Designated Purposes

Expenses for Sale of Bonds including Travel, 1,809.6 775.4 1,809.6 1,768.1 1,768.1
Advertising, Printing, Bond Rating, etc.
For administrative expenses of School Construction 113.4 109.7 113.4 113.4 113.4
Program
Total Designated Purposes 1,923.0 885.1 1,923.0 1,881.5 1,881.5
Debt Service
Debt Service 14,000.0 13,870.9 14,000.0 14,000.0 14,000.0
Payments to Trustee 306,943.5 291,326.8 304,000.0 304,000.0 304,000.0
Total Debt Service 320,943.5 305,197.7 318,000.0 318,000.0 318,000.0
TOTAL OTHER STATE FUNDS 322,866.5 306,082.7 319,923.0 319,881.5 319,881.5

TOTAL ALL FUNDS

325,797.2

308,502.2

322,853.7

322,640.2

322,541.4

BY FUND

General Revenue Fund 2,930.7 2,419.4 2,930.7 2,758.7 2,659.9
Illinois Civic Center Bond Retirement and Interest Fund 14,000.0 13,870.9 14,000.0 14,000.0 14,000.0
Capital Development Fund 1,384.6 767.8 1,384.6 1,343.1 1,343.1
School Infrastructure Fund 113.4 109.7 113.4 113.4 113.4
Build lllinois Bond Retirement and Interest Fund 306,943.5 291,326.8 304,000.0 304,000.0 304,000.0
Build Illinois Bond Fund 425.0 7.6 425.0 425.0 425.0

TOTAL ALL FUNDS

BY DIVISION
General Office

TOTAL ALL DIVISIONS

HEADCOUNT BY DIVISION

General Office

325,797.2

325,797.2
325,797.2

308,502.2

308,502.2
308,502.2

Actual

322,853.7

322,853.7

322,640.2

322,853.7 322,640.2

322,640.2

Estimated

322,541.4

322,541.4
322,541.4

Authorized

TOTAL HEADCOUNT
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51.0



Capital Development Board

www.cdb.state.il.us

Stratton Building, Third Floor
Springfield, IL 62706
217.782.2864

OVERVIEW

Agency Mission

To manage the design and construction of capital
projects for the state in a timely, effective, and fiscally
and environmentally responsible manner while
spreading opportunities among qualified industry
partners.

To provide construction grants for schools and other
entities.

Strategic Priorities

e Develop cost-saving initiatives, including
controlling contractor overhead and profit rates
for change orders, providing value engineering
on major projects, and establishing strong error
and omission policies.

e Implement “green building” guidelines for all new
construction and major renovation.

e Deliver projects on schedule through careful
tracking and by requiring an analysis of projects
delivered past the projected delivery date.

e Provide accountable project management by
requiring complete designs before release for
bidding.

e Provide work opportunities for varied industry
partners by participating with the Departments of
Transportation and Central Management
Services in minority opportunity fairs, increasing
the number of project labor agreements,
providing additional outreach opportunities to
promote more minority and female participation
and participating in a disparity study.

e Support the state's economic development plan.

Summary of Agency Operations

As the construction management agency for state
government, the Capital Development Board (CDB)
oversees the construction of state facilities, such as
prisons, universities, mental health hospitals and
state parks. In addition, CDB is responsible for
renovation and rehabilitation projects at 8,644 state-
owned buildings, which contain more than 96 million
square feet of floor space. The board also provides
construction grants to elementary and secondary
schools and other entities.
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Agency Resources Employed
Appropriations ($ thousands)

Fund Category FY 2008 FY 2009 FY 2010

Actual Enacted Recommended
General Funds 00 0.0 0.0
Other State Funds 14,181.7 14,276.9 13,077.6
Federal Funds 0.0 0.0 0.0
Total 14,181.7 14,276.9 13,077.6

Actual Estimated Recommended
Headcount (FTE) 125.0 124.0 129.0
MAJOR ACCOMPLISHMENTS

e Increased outreach and support to minority
and female businesses and labor.

e Increased the installation of project labor

agreements on projects.

¢ Finalized Green Building Guidelines for all new
construction and major renovation.

e Compiled a statewide facilities condition
assessment covering nearly 8,000 agency
buildings and sites.

o Received awards for the State Emergency
Operations  Center, University of lllinois
Microelectronics/Nanotechnology Laboratory,
Senate chamber renovation and for Pullman
Historic Site work.

e Continued work on technology/training centers
and performing arts centers at community
colleges and state universities.

e Administered major projects including master
plan for the Stratton Building replacement,
Heartland Community College workforce center
(CDB's first Leadership in Energy and
Environmental Design project), a new academy
building at Camp Lincoln, a new armory at
Galesburg was constructed to meet Spirit Gold,
green standards, Kaskaskia College workforce
development center and the Library Storage
Facility at the University of lllinois (CDB's first
design build project).

e Worked with the industry to complete the
development of rules for design build and
implemented rules for design build construction
delivery methods.




Capital Development Board

www.cdb.state.il.us

Stratton Building, Third Floor
Springfield, IL 62706
217.782.2864

KEY BUDGET INITIATIVES

e Reduce spending on change orders by having
all parties agree to the budget and solution.

¢ Increase compliance with design schedules.

¢ Increase with construction

schedules.

compliance

e Ensure that poor performance by design
firms or construction firms leads to
meaningful action that encourages better
performance, or removes firms that are unwilling
to improve from potential bidder lists.

PROGRAMS

Operations

CDB agency operations are divided into the following
units: Construction, Professional Services, Art-in-
Architecture, Project Development, Information
Management, Information Systems, Legislative,
Legal, Fiscal, Personnel, Fair Employment Practices,

Appropriations ($ thousands)

Program FY 2008

Actual

FY 2009
Enacted

Recommended

Administrative  Services, and Contract and

Qualifications Based Selection.

Acquisition, Design and Construction

CDB has new and ongoing capital projects totaling
nearly $900 million for state facilities, $1.7 billion for
school construction, and $1.2 billion for higher
education, which will be included in the capital
budget. New appropriations for fiscal year 2010 will
include projects for repairs at state facilities to
enhance  public  safety, address  deferred
maintenance to prevent more costly structural
deterioration, and allow efficient consolidation of state
functions.

School Construction

The state has appropriated more than $3 billion as its
share for school construction grants since the
program's origination. The continuation of the school
construction grants for both new projects and
maintenance programs are proposed in the
governor's fiscal year 2010 capital budget.

Headcount (FTE)
FY 2009
Estimated

FY 2010 FY 2008

Actual

FY 2010
Recommended

14,181.7 14,276.9 13,077.6 125.0 124.0 129.0

Total 14,181.7 14,276.9

PERFORMANCE MEASURES

Performance Metric

13,077.6 125.0 124.0 129.0

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Average percent of change order dollars 6.5% 8.7% 5.6% 6.5% 6.5%
Percent change in basic services fee 15.0% 7.8% 8.3% 10.0% 10.0%
Percent of Late Projects Resulting in Action - Design Phase 50.0% 38.1% 48.5% 70.0% 70.0%
Percent of Late Projects Resulting in Action - Construction 50.0% 36.4% 8.3% 70.0% 70.0%
Phase
Average Variation from Planned Schedule - Construction N/A -6.3% +6.5% +15.0% +15.0%
Phase®
Percent of labor hours that are performed by minorities or 15.0% 14.7% 15.9% 15.0% 15.0%
females
Percent of total dollars contracted to MBE/FBE firms® 15.0% 12.2% 12.5% 19.0% 19.0%
Percent of projects with project labor agreements 15.0% 23.2% 40.1% 25.0% 25.0%

& This metric replaces Average Variation from Planned Schedule - Close Out Phase

® MBE/FBE: Minority Business Enterprise/Female Business Enterprise
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www.cdb.state.il.us

Stratton Building, Third Floor
Springfield, IL 62706
217.782.2864

Capital Development Board

Fiscal Year 2008 Fiscal Year 2009 Fiscal Year
Appropriations Requiring General Assembly Action ; 2010
Enacted Actual Enacted Estimated Recommended
(% thousands) o di e di ecommende
Appropriation Expenditure | Appropriation | Expenditures Appropriation

OTHER STATE FUNDS

Total Personal Services and Fringe Benefits 11,961.0 11,126.8 12,056.2 11,695.7 11,049.7
Total Contractual Services 565.1 531.1 565.1 579.5 535.0
Total Other Operations and Refunds 753.5 605.9 753.5 778.1 650.7
Designated Purposes

Operational Purposes 902.1 891.6 902.1 902.1 842.2
Total Designated Purposes 902.1 891.6 902.1 902.1 842.2
TOTAL OTHER STATE FUNDS 14,181.7 13,155.3 14,276.9 13,955.4 13,077.6

TOTAL ALL FUNDS

13,155.3

BY FUND

Capital Development Fund

14,276.9

13,955.4

8,280.0 7,909.1 9,720.8 9,399.3 12,577.6
Capital Development Board Revolving Fund 5,351.7 4,698.3 4,006.1 4,006.1 0.0
School Infrastructure Fund 550.0 547.9 550.0 550.0 500.0

TOTAL ALL FUNDS

13,155.3

14,181.7

14,276.9

13,955.4

General Office

14,181.7

13,155.3

14,276.9

13,955.4

13,077.6

TOTAL ALL DIVISIONS 14,181.7 13,155.3 14,276.9 13,955.4

HEADCOUNT BY DIVISION Actual Estimated Authorized
General Office 122.0 124.0 129.0
Shared Services 3.0 0.0 0.0
TOTAL HEADCOUNT 125.0 124.0 129.0
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www.state.il.us/cms

704 Stratton Office Building
Springfield, IL 62706
217.782.2141

Department Of Central
Management Services

Agency Resources Employed
Appropriations ($ thousands)

OVERVIEW

Fund Category FY 2008 FY 2009 FY 2010

Agency Mission Actual Enacted Recommended
To assist lllinois state agencies and governmental General Funds 83,9203 75,6527 75,089.7
entites with a broad range of administrative Other State Funds 876,2000] 859,8580 877.867.1
responsibilities so that they can focus their energies Federal Funds 0.0 00 0.0
and resources on accomplishing their core missions. Total 960,120.3 935,510.7 952,906.8

Actual Estimated Recommended
Strategic Priorities Headcount (FTE) 1,641.0 1,700.0 1,700.0
e Cost-Effectiveness - Eliminate waste and direct

resources to maximize value. MAJOR ACCOMPLISHMENTS

e Accountability - Increase government accountability
and transparency to instill confidence in state
government.

e |nnovation - Implement advanced technologies
and best practices to enhance decision making,
improve operational efficiency and sustain the
transformation of government.

e Outreach - Intensify efforts to improve access to
state employment, increase supplier diversity and
encourage economic development of lllinois
small and diverse businesses.

e Customer Service - Provide valuable, consistent,
and timely service to client and state agencies,
the General Assembly and others to assist in the
delivery of critical services to lllinois citizens.

Summary of Agency Operations

The Department of Central Management Services
(CMS) works with state agencies and the General
Assembly to deliver critical services to lllinois
taxpayers. By bringing private-sector discipline and
best practices to its public-sector mission, CMS leads
the cost-effective administration of functions including
purchasing, real estate, information technology,
telecommunications, internal audit and legal services
for the state's executive agencies, personnel and
benefits for employees and retirees, and the
employee and vendor diversity programs. Through
the use of sound business principles, CMS is
transforming how the business of lllinois government
is conducted, reducing waste and maximizing the
value of taxpayer dollars.
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e Increased contracting opportunities for small
and diverse businesses. The Sell2lllinois
initiative has served to encourage small and
diverse companies to become state vendors.
Through the Business Enterprise Program (BEP)
and Small Business Set-Aside (SBSA) program,
CMS has helped small lllinois companies owned
by women, minorites and persons with
disabilities compete more effectively for state
contracts. Since 2005, the number of companies
in the SBSA program has increased to more than
5,000, and small firms received a record $81
million in set-aside contracts in fiscal year 2008,
a 479 percent increase since the program's
inception. CMS has set aside all state
procurements valued up to $50,000 for small
businesses, and integrated the special programs
into the statewide procurement network. CMS
now encourages agencies to involve BEP-
certified firms in large procurements, which has
generated more than $150 million in additional
business for diverse companies.

¢ Increased number of Hispanic and bilingual
state employees. In the third full year of the
State Hispanic Employment Plan (HEP), the
number of Hispanic employees in state
government has continued to increase and has
now reached a new all-time high of 2,094
employees. Due to the State Services
Assurance Act (effective January 11, 2008)
requiring 11 state agencies to increase the
number of bilingual frontline staff on-board by
260 positions over their June 30, 2007 levels,
103 Spanish-speaking positions were added.
Many of the positions were resourced through the
Hispanic Employment Program Coordinator and
the coordinator’s staff at CMS. They have been
successful in locating qualified Spanish-speaking
personnel through job fairs, contacts with
Hispanic organizations, and targeted recruitment.



Department Of Central
Management Services

www.state.il.us/cms

704 Stratton Office Building
Springfield, IL 62706
217.782.2141

As a result of being required to complete a
Hispanic Employment Plan annually and the
State Services Assurance Act, state agencies are
beginning to realize the importance of
maintaining a diverse workforce and are reaching
out for assistance when vacancies occur. As of
December 15, 2008, 1,782 positions exist with a
Spanish-speaking option, which represents an
increase of 693 positions (63.3 percent) since the
Hispanic Employment Plan requirement began
on January 1, 2006.

Improve information technology efficiency
and enhancements. In 2008, the first phase of
the server virtualization and new storage area
network projects was completed. CMS
successfully migrated over 350 servers to
virtualized servers, which reduced power
consumption and overall cost along with
enhancing performance and reliability of these
systems. The agency also implemented a
modernized storage area network that provides
improved efficiency and reliability. In addition,
CMS successfully converted over 5,000 users to
a new e-mail platform. This transition lowered
overall costs and provided enhanced reliability
and performance for users at the Departments of
Financial and Professional Regulation, Natural
Resources, Public Health, Revenue and
Environmental Protection Agency. Adding
additional value and efficiencies for our users,
CMS also completed the Help Desk and Work
Tracking Consolidation. This was a multi-year
effort to consolidate the IT work tracking methods
of 12 agencies into a single enterprise: Remedy
Help Desk & Work Tracking System. This single
system provides the foundation for the
development of consistent work processes,
consistent tracking, and performance and activity
reporting.

Strengthened Homeland Security and local
law enforcement agencies. In fiscal year 2008,
CMS obtained a record $7.35 million in surplus
federal military equipment for police agencies
throughout lllinois. As the statewide coordinator
for the national Law Enforcement Support Office
(LESO) program, CMS works to direct surplus
federal equipment to match the logistical needs
of hundreds of state, county and municipal police
agencies. In 2008, CMS transferred more than
$2.1 million dollars in equipment and property
from its warehouse in Springfield to enable
smaller police agencies to get vehicles,
computers, furniture and other vital equipment
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free of charge without making costly and time-
consuming treks to federal surplus centers in
distant states.

Increased local government registrations for
the Web-based iBid auction system to enable
local governments to sell their surplus equipment
online. Since CMS enabled local governments to
sell their surplus equipment using the state’s
online auction system, more than 38 cities and
counties have requested and joined iBid. In
2008, iBid eclipsed a new benchmark record,
selling more than 9,250 items and generating
more than $2 million in revenue for the state of
lllinois.

KEY BUDGET INITIATIVES

Maximize effective leveraging of technology
across government. CMS will continue to
implement its multi-year initiative to consolidate
the state’s telecommunications and information
technology infrastructure in order to combine and
standardize IT and telecom services across state
agencies, increase  efficiencies, upgrade
technologies, and reduce unnecessary
duplication of hardware, software and personnel
resources.

Increase diversity and access to job
opportunities in state government. The
department will continue to advance the Hispanic
Employment Plan, increase Diversity Enrichment
Program activities, and improve examining
system automation to provide better access to
job postings.

Expand “green” initiatives in fleet
management and property management. The
department will continue to grow the use of
alternative fuels, flexible fueled vehicles and
hybrid vehicles in the state’s fleet by double digits
over the next several years. The department is
also seeking opportunities to bring “green”
building standards into construction and leasing
programs by incorporating such standards into
various facility and service contracts.

Expand property management space planning
initiatives. The Bureau of Property Management
continues to pursue efficiency initiatives designed
to improve space utilization and reduce total
occupancy cost in state-owned and leased
facilities controlled by CMS. CMS has developed
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the first statewide, comprehensive consolidated
space utilization planning tool, merging actual
headcount for buildings with total cost of
occupancy data to develop benchmark data, a
lease consolidation strategy and a space
utilization planning tool. In addition, CMS
eliminated 15 leases in 2008 and reduced overall
leased square footage by approximately 146,000
square feet or $2.5 milion on average. In
addition, 36 Chicago-area parking leases were
eliminated and consolidated into  two
comprehensive parking agreements a
significant cost savings.

at

e Maximize effectiveness of the state's Light
Duty Program. The Risk Management Division,
responsible for the Workers' Compensation
Program, will be implementing the state's first
universal light duty program in fiscal year 2010.
This program will allow the state (as the
employer) to work with employees and their
respective agencies on light duty assignments
with the goal of returning as many employees to
work as soon as possible.

e Enhancing customer service through
technology improvements. The Bureau of
Benefits will be implementing an automated
direct pay system in 2009 for all programs within
the bureau. This system will provide more user-
friendly data entry and inquiry screens, and allow
for a more timely billing process. It is estimated
that these system improvements will reduce
payment processing efforts by 70 percent, and
after 6 months of utilization, reduce adjustments
and corrections by 90 percent, and research and
inquiries by 85 percent.

e Complete programmatic system expansion.
Scheduled for 2009 completion, the Bureau of
Benefits will incorporate the state's Commuter
Savings Program into the Flexible Spending
Program system. This incorporation will allow for
better program tracking, and enhanced customer
service, and will significantly increase the
efficiency and effectiveness of the Commuter
Savings Program, making it equal in design and
scope to that of the Flexible Spending Program.

PROGRAMS

CMS Bureau of Benefits
The bureau administers the state's four group
insurance plans. While the Department of Healthcare
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and Family Services has assumed the responsibilities
for claims payment, contract administration and
vendor-facing functions for the health, dental and
vision benefits offered under these plans, CMS
continues to maintain the administrative and
member-facing benefit functions for these areas.
CMS fully administers and contracts for the life
insurance, long-term care, flexible spending and
commuter savings programs offered by the state. In
addition, the bureau administers the state's deferred
compensation, workers' compensation, auto liability,
insurance procurement and representation, and
indemnification programs.

Business Enterprise Program

This program certifies businesses that are owned and
operated by minorities, women and persons with
disabilities, and assists those businesses in bidding
for state contracts.

Bureau of Communications and Computer
Services

The bureau manages the planning and delivery of
statewide information technology and
telecommunications services. It operates central
computing facilities, maintains common computer
applications and manages the lllinois Century
Network, which provides broadband network
connectivity to educational institutions and state
government.

lllinois Office of Communication and Information
This office oversees public information officers,
graphic design and other critical functions related to
communications both within and external to state
government. These functions include daily news
feeds for radio stations, photography and video
services, and a satellite uplink/downlink system for
live audio and video feeds. This consolidation fosters
better communication among agencies, enabling
them to more effectively communicate state
programs, services and opportunities to citizens.

lllinois Office of Internal Audits

This office conducts audits as required for agencies
under the governor. The office plans and conducts
audits based on a statewide risk assessment
designed to assist the governor and his management
team in accomplishing their missions and program
objectives.

Legal Services
This program manages
personnel, procurement,

related to
and labor

legal work
contracts
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relations, as well as oversight to the procurement of
legal services for agencies under the governor.

Labor Relations

This program represents the State of lllinois at
arbitration hearings and collective bargaining
negotiations, and before the lllinois Labor Relations
Board.

Bureau of Personnel

This department administers the state personnel
code, manages the state personnel program, and
recruits and qualifies prospective employees. In
addition, CMS administers the Upward Mobility
Program, Veterans Outreach Program, Diversity
Enrichment Program, Back Wage Claims and
governor’s internship program, and oversees agency
day-care services.

Bureau of Property Management

This program manages and maintains state-owned
properties, oversees the lease or purchase of needed
space, coordinates the disposition of surplus real and
personal property, administers state and federal
surplus property programs, coordinates recycling
programs and administers special events. The

Appropriations ($ thousands)

program is pursuing efficiency initiatives designed to
improve space utilization and reduce total occupancy
cost in state-owned and leased facilities controlled by
CMS.

Bureau of Strategic Sourcing and Procurement
Services

This program is focused on reducing the cost of state
government while promoting consistency and
compliance in procurement activities throughout state
agencies, boards and commissions under the
direction of the governor. Through a center-led
approach to procurement, including standardizing the
procurement process for commodities, equipment
and services across state agencies, this program
reduces the total cost of the provision of these
services, increases productivity and improves
opportunities for the private sector to do business
with the state. In addition, the Supplier Relationship
Management program provides active management
of supplier performance, and the Knowledge
Management program provides additional resources
on market strategy and industry economics to assist
agency procurement personnel in getting the greatest
benefit for taxpayer dollars.

Headcount (FTE)

Program

FY 2008
Actual
134,904.4

825,215.9
960,120.3

FY 2009
Enacted
128,469.8

807,040.9
935,510.7

FY 2010
Recommended
143,469.8
809,437.0 1,590.0 1,638.0 1,633.0

952,906.8

FY 2008
Actual

FY 2009
Estimated

FY 2010
Recommended

Group Insurance
Other Operations

PERFORMANCE MEASURES

Performance Metric

FY 2006

Actual
FY 2007

FY 2008

Estimated
FY 2009

Projected
FY 2010

Percent of mainframe transactions completed within one 97.8% 98.0% 98.4% 98.0% 98.0%
second

Percent of full time permanent state employees in code 27.3% 27.4% 27.4% 27.3% 27.3%
agencies that represent a minority group®

Total contract dollars awarded to small businesses through 38,129.5 56,968.0 81,125.0 85,000.0 89,000.0
the Small Business Set-Aside Program ($ thousands)

Percent of property management work orders completed 91.0% 100.0% 99.5% 98.0% 98.0%
within the fiscal year.

Number of new Deferred Compensation Program 2,678.0 3,000.0 2,674.0 2,750.0 2,600.0
participants

& Current metric only includes race categories. Prior to fiscal year 2006, data available included females and disabled persons. Current data also
excludes employees with provisional, temporary or emergency status.
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Appropriations Requiring General Assembly Action
($ thousands)

Fiscal Year 2008

Fiscal Year 2009

Enacted
Appropriation

Actual
Expenditure

Enacted
Appropriation

Fiscal Year
: 2010
Estimated | Recommended
Expenditures Appropriation

GENERAL FUNDS

Total Personal Services and Fringe Benefits
Total Contractual Services
Total Other Operations and Refunds

Designated Purposes
For Awards to Employees and Expenses of the
Employees' Suggestion Award Board
For Education Technology
For Expenses of the Upward Mobility Program
For Nurses' Tuition
For the Governor's/Vito Marzullo's Internship Program
For Veterans' Job Assistance Program
For Wage Claims
For Costs Associated With the Shared Services Initiative
and Other Operational Expenses

Total Designated Purposes

Grants
For Auto Liability, Adjusting and Administration of
Claims, Loss Control and Prevention Services and Auto
Liability Claims
For Payment of Claims Under the Representation and
Indemnification in the Civil Lawsuits Act

Total Grants

TOTAL GENERAL FUNDS

40,881.3
14,110.5

748.8

0.2

18,152.6
4,250.0
70.0
695.0
282.2
809.5
972.5

25,2321

1,600.2

1,347.4

2,947.6

83,920.3

39,636.9
13,957.5

479.9

0.2

18,152.6
4,226.3
42.8
691.2
223.4
809.3
892.0

25,037.9

1,439.9

1,321.4

2,761.3

81,873.5

36,740.6
15,249.1

1,251.3

8.2

13,152.6
4,446.6
70.0
695.0
282.2
809.5
0.0

19,464.1

1,600.2

1,347.4

2,947.6

75,652.7

35,510.2 36,127.6
15,138.0 20,737.8
1,045.1 1,323.4
8.0 8.2
13,152.6 7,038.4
4,250.0 4,500.0
67.9 70.0
695.0 695.0
273.7 282.2
809.5 1,309.5
0.0 0.0
19,256.7 13,903.3
1,573.3 1,600.2
1,315.4 1,347.4
2,888.6 2,947.6
73,838.6 75,039.7

OTHER STATE FUNDS

Total Personal Services and Fringe Benefits
Total Contractual Services
Total Other Operations and Refunds

Designated Purposes
For Costs Associated with the Shared Services Initiative
and Other Operational Expenses
For Education Technology
For Expenses of Business Enterprise Program
For Expenses of Cost Containment Program
For Expenses Related to the Administration and
Operation of Surplus Property and Recycling Programs
For Expenses Related To the Administration of the State
Employees' Deferred Compensation Plan
For Expenses Related to the Management of Facilities
For Life Insurance Coverage as Elected by Members
Per the State Employees Group Insurance Act
For Professional Services including Administrative and
Related Costs
For Provisions of Health Care Coverage as Elected by
Eligible Members Per the State Employees Group
Insurance Act
Lump Sums
CMS State Projects Fund

146,139.1
198,392.7

247,388.7

6,919.4
18,152.6
50.0

446.9
3,838.0

1,698.3

18,654.8
91,356.3

2,580.1

13,752.0

650.0
100.0
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127,530.7
175,692.4

177,865.2

3,019.7
17,724.8
0.0

77.9
2,056.0

1,204.7

1,294.0
78,687.6

1,377.0

9,470.2

257.9
0.0

148,251.3
183,003.4

245,625.2

6,908.6
18,152.6
50.0

446.9
3,838.0

1,019.0

18,654.8
90,452.1

2,580.1

12,752.0

6,411.8
100.0

132,354.4 142,756.1
169,517.8 183,087.2
193,397.6 252,090.3
4,240.4 5,070.2
13,410.7 18,152.6
0.0 50.0

433.5 446.9
3,405.7 3,838.0
1,010.4 1,174.8
16,031.4 22,492.8
81,602.8 95,452.1
1,473.8 2,580.1
11,501.2 22,752.0
5,738.3 6,411.8
0.0 0.0
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Fiscal Year 2008 Fiscal Year 2009 Fiscal Year
Appropriations Requiring General Assembly Action : 2010
Enacted Actual Enacted Estimated Recommended
(% thousands) o - e -
Appropriation Expenditure | Appropriation | Expenditures Appropriation

For Expenses Authorized Under Sections 6p-5 and 700.0 219.6 100.0 18.5 0.0

8.16¢ of the State Finance Act, Including Related

Operating and Administrative Costs

For Expenses Related to the Administration and 869.0 465.0 0.0 0.0 0.0

Operation of the Local Government Health Program
Total Designated Purposes 159,767.4 115,854.4 161,465.9 138,866.7 178,421.3
Grants

Injured Employees - Awards & Grants 124,512.2 117,460.5 121,512.2 108,250.0 121,512.2
Total Grants 124,512.2 117,460.5 121,512.2 108,250.0 121,512.2
TOTAL OTHER STATE FUNDS 876,200.0 714,403.2 859,858.0 742,386.5 877,867.1

TOTAL ALL FUNDS

960,120.3

796,276.7

935,510.7

816,225.1

952,906.8

BY FUND

General Revenue Fund 83,920.3
Local Government Health Insurance Reserve Fund 869.0
CMS State Projects Fund 100.0
State Garage Revolving Fund 46,368.9
Statistical Services Revolving Fund 176,714.2
Communications Revolving Fund 155,393.3
Facilities Management Revolving Fund 240,973.1
Efficiency Initiatives Revolving Fund 700.0
Professional Services Fund 15,076.6
Workers' Compensation Revolving Fund 127,924.0
Minority and Female Business Enterprise Fund 50.0
Group Insurance Premium Fund 91,644.3
State Employees Deferred Compensation Plan Fund 1,698.3
State Surplus Property Revolving Fund 4,132.2
Health Insurance Reserve Fund 14,556.1

TOTAL ALL FUNDS

960,120.3

81,873.5
465.0

0.0
44,420.0
125,606.1
122,391.1
199,495.8
219.6
10,581.7
119,430.5
0.0
78,765.5
1,204.7
2,056.0
9,767.3

796,276.7

75,652.7 73,838.6 75,039.7
0.0 0.0 0.0

100.0 0.0 0.0
49,250.5 48,070.2 57,026.7
178,597.4 133,484.1 173,872.5
153,752.7 126,945.4 152,394.0
223,338.3 207,099.1 225,137.2
100.0 18.5 0.0
17,824.7 14,522.2 17,321.3
127,924.0 113,988.3 127,924.0
50.0 0.0 50.0
90,740.1 81,882.1 95,740.1
1,019.0 1,010.4 1,174.8
3,838.0 3,405.7 3,838.0
13,323.3 11,960.3 23,388.5

935,510.7

816,225.1

BY DIVISION

Administrative Operations 23,115.8
Information Services 10,062.4
Strategic Sourcing and Procurement 52,098.7
Benefits 268,343.3
Personnel 12,161.1
Business Enterprise Program 1,012.9
Property Management 257,424.4
Communications and Computer Services 328,009.7

Shared Services
TOTAL ALL DIVISIONS

HEADCOUNT BY DIVISION

7,891.9
960,120.3

15,797.8
8,198.4
48,083.2
241,446.5
11,872.8
902.2
214,592.4
251,471.7
3,911.8

796,276.7

Actual

25,375.5 20,719.8 26,099.5
10,224.0 9,263.0 10,123.5
54,735.3 52,641.0 61,676.4
260,360.4 235,499.0 275,516.2
13,068.5 12,805.4 13,507.6
1,305.7 1,074.6 1,134.2
240,061.3 223,684.5 247,432.3
323,471.4 256,297.4 312,346.9

6,908.6
935,510.7

4,240.4
816,225.1

5,070.2

Administrative Operations 111.0
Information Services 73.0
Strategic Sourcing and Procurement 199.0
Benefits 87.0
Personnel 100.0
Business Enterprise Program 11.0
Property Management 327.0
Communications and Computer Services 696.0
Shared Services 37.0

TOTAL HEADCOUNT

Estimated
139.0 152.0
81.0 71.0
215.0 224.0
93.0 102.0
115.0 119.0
11.0 12.0
336.0 303.0
663.0 664.0
47.0 53.0
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OVERVIEW

Agency Mission

To maximize collection of revenues for the state of
lllinois, ensure the integrity of the state's wagering
activities, and effectively regulate the manufacture,
distribution and sale of alcoholic beverages in a
manner that promotes fair and consistent
enforcement of state laws.

Strategic Priorities

e Strengthen enforcement.
e Enhance efficiency and effectiveness.
Ensure sound revenue and regulatory policies.

Summary of Agency Operations

The Department of Revenue (DOR) serves as the tax
collection agency for state and local governments.
The department regulates riverboat gaming and the
state's horse racing industry, administers the state's
lottery, and regulates the manufacture, distribution
and sale of alcoholic beverages. The department
oversees local property tax assessments, administers
grant program payments for local officials, and
functions as the fiscal agent for the lllinois Housing
Development Authority.

Agency Resources Employed

Appropriations ($ thousands)
FY 2008 FY 2009 FY 2010
Actual Enacted

Fund Category

Recommended

General Funds 158,429.5 162,347.6 153,766.0
Other State Funds 1,041,185.4 1,080,066.5 1,024,539.5
Federal Funds 675.0 100.0 346,050.0
Total 1,200,289.8| 1,242,514.1 1,524,355.5

Actual Estimated Recommended
Headcount (FTE) 2,053.5 2,132.5 2,179.5
MAJOR ACCOMPLISHMENTS

Completed first two phases of tax system
replacement. In fiscal year 2007, the
Department of Revenue embarked upon an
initiative to replace its core tax systems, an
investment that will generate revenues for state
and local governments beyond the five-year life
of the project. As planned, in December 2008,
the project team successfully implemented the
second of four rollouts (individual income tax).
Future rollouts are scheduled in the next two
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fiscal years to implement the remaining tax and
enhance functionality.

Increased electronic filing options. Web-
based programs were implemented for taxpayers
to electronically file Form RG-6 (Energy
Assistance Charges for Natural Gas Distributors),
Form RPU-6 (Energy Assistance Charges for
Electricity Distributors) and Form ST-44 (lllinois
Use Tax). The department also implemented
enhancements to individual income tax electronic
filing programs to enable electronic filing for first-
time filers, taxpayers who are changing their filing
status, as well as taxpayers who are reporting
certain government payments  (1099-G).
Electronic filing of these returns reduces taxpayer
errors, data entry costs, storage costs and
backlogs, and increases processing efficiencies.

Expanded electronic commerce. In fiscal year
2008, 4.9 million taxpayers (28.3 percent) filed
their tax returns by electronic means. This was
an all-time record and produced substantial
savings for the department. Additionally, the
department received $20 billion in electronic
payments, representing 61.4 percent of tax
dollars deposited by the department during the
fiscal year. Electronic payments reduce manual
processing, accelerate the time to deposit tax
payments, and increase interest earnings for the
state.

Increased service to taxpayers. The
department continues to pursue initiatives to
increase availability and utilization of taxpayer
self-service options. The Taxpayer Services
Voice-Response Unit (VRU), the Lottery player
hotline, collection bureaus, Springfield VRU and
outbound predictive dialer applications were
implemented during 2008. In addition to
providing automated points of contact, the
department hired additional staff for the toll-free
taxpayer assistance line. These efforts have
helped enhance the level of service provided to
taxpayers.

Increased compliance. During the past year,
the department has incorporated federal and
state tax data into its audit data warehouse and
identified opportunities to improve audit selection
and efficiencies.  On-line use of the data
warehouse has proven to be successful for the
Audit Bureau and Account Processing
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Administration. This access has significantly
increased efficiency. In addition, the sales tax
research data has proven to be a very valuable
tool that is used to match with the United States
Customs data and the Department of
Transportation data on airplanes and recreational
vehicles. Fiscal year 2008 collections from
enforcement efforts exceeded fiscal year 2007
totals by $17.8 million (2.7 percent).

Increased gaming and lottery receipts. During
fiscal year 2008, lottery sales increased by $57
million or 2.8 percent. Also, the Gaming Board
completed the process to re-bid the tenth casino
license.

Increased enforcement and education of
liguor laws. Due to efficiency improvements, the
liquor control agents increased the number of
inspections conducted by 21.2 percent. The
lllinois Ligquor Control Commission (ILCC)
attended high school and professional sporting
events to present information on the dangers of
underage drinking as part of the "Don't Be Sorry"
awareness campaign.

Implemented Liquor Direct Wine Shipment
Program. In response to Public Act 95-0634, the
department implemented a new program to
administer liquor direct wine shipments in
advance of the July 1, 2008 deadline. An
Internet application has been developed to
enable businesses to electronically file and pay
their Liquor Direct Wine Shipper returns.
Enforcement and processing procedures have
also been developed.

Enhanced tax compliance. In fiscal year 2005,
the department initiated a four-year auditor hiring
plan designed to increase overall tax compliance.
Audit positions have been hired, trained and
continue to work on audits across the country.
The department also hired Revenue Tax
Specialists (RTS) in the Federal State Exchange
unit to enhance tape match programs using IRS
data. This audit hiring initiative has been
successful and has allowed the department to
generate additional revenues for the state. Total
audit collections have increased by $79 million.
Collections per audit staff have increased by 19
percent since fiscal year 2005.
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KEY BUDGET INITIATIVES

e Federal recovery. Approximately $346 million in
funds will be available to the department for the
Home Investment Partnership Program and the
Low-Income Housing Tax Credit Exchange
Program, administered by the lllinois Housing
Development Authority. This funding will allow for
additional capital investments in qualified low-
income housing developments and affordable
housing developments.

¢ Continue tax system replacement project. In
fiscal year 2010, DOR will continue to roll out
new phases of the project to implement the
remaining taxes and enhance functionality. By
continuing this initiative, the state will experience
a strong return on investment and significantly
enhance its revenue position going forward.

e Improve tax compliance. As part of continued
tax compliance enhancements, the department
will hire an additional class of 40 auditors by June
2010. This class will increase the total number of
auditors hired to 161. The additional positions
will improve the department's ability to develop
programs and aggressively pursue other
additional uncollected tax liability.

e Upgrade the current liquor control system. In
fiscal year 2010, the department will replace its
liquor control system, an initiative that will
modernize the over 15-year old system, enhance
functionality and improve efficiency.

PROGRAMS

Tax Administration

The Tax Administration program includes the
administration and enforcement of 76 state and local
tax laws and the allocation of funds to more than
6,600 units of local government. The department
processes approximately 17 million tax documents
and collects more than $36 billion in taxes each year.
Tax Administration program resources also support
oversight of the $20 billion local property tax system.

lllinois Affordable Housing
The department acts as the funding agent for the
State Affordable Housing and the Federal Home
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Investment Partnership programs, both of which are
administered by the lllinois Housing Development
Authority (IHDA). The department acts on behalf of
the authority, receiving the appropriations and
processing commitment letters and payout requests
each year for grants, mortgages and loans used to
provide housing for low-income families.

Gaming and Regulation
The Gaming and Regulation program resulted from
consolidating of the Lottery, Ligquor Control

Appropriations ($ thousands)

Commission, Racing and Gaming Boards into the
department in June 2003. The program includes
regulation of riverboat gaming and the state's horse
racing industry, administration of the state's lottery
programs, and regulation of the manufacture,
distribution and sale of alcoholic beverages.

Headcount (FTE)

Program

FY 2008

Actual

FY 2009
Enacted

FY 2010

Recommended

FY 2008
Actual

FY 2009
Estimated

FY 2010

Recommended

Tax Administration 525,771.6 564,847.3 542,311.5 1,751.5 1,798.5 1,838.5
Illinois Affordable Housing 145,081.7 148,400.0 467,250.0 0.0 0.0 0.0
Gaming and Regulation 529,436.6 529,266.8 514,794.0 302.0 334.0 341.0

1,200,289.8

PERFORMANCE MEASURES

Performance Metric

1,242,514.1

1,524,355.5

Actual

2,053.5

Estimated

Projected

FY 2006

FY 2007

FY 2008

FY 2009

FY 2010

Enforced collections as a percentage of total collections 1.9% 2.1% 1.9% 1.6% 1.7%
Enforced collections per dollar spent ($) 125 12.0 10.9 8.6 8.7
Audit collections per audit staff ($ thousands) 461.0 6114 575.7 473.2 474.2
Dollars collected as a percent of dollars assessed 62.0% 60.4% 60.5% 60.0% 60.0%
Revenue collections per full time equivalent staff ($ 16,600.0 17,100.0 20,797.0 19,8154 21,046.6
thousands)

Revenue collected per dollar spent ($) 192.1 185.3 211.6 1785 173.6
Percent of returns filed electronically 18.5% 21.8% 28.3% 34.7% 41.3%
Percent of individual income tax refunds issued in 7 days 47.4% 48.0% 54.7% 59.0% 62.9%
Percent of dollars deposited on same day as receipt 91.7% 89.2% 90.3% 91.0% 92.0%
Return on investment in lottery and gaming programs 32.3% 33.2% 31.3% 31.5% 31.5%
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Department Of Revenue

Fiscal Year 2008 Fiscal Year 2009 Fiscal Year
Appropriations Requiring General Assembly Action : 2010
Enacted Actual Enacted Estimated R ded
(% thousands) o di e di ecommende
Appropriation Expenditure | Appropriation | Expenditures Appropriation

GENERAL FUNDS

Total Personal Services and Fringe Benefits 102,540.3 101,941.7 93,252.0 90,320.9 83,486.3
Total Contractual Services 8,934.7 8,584.8 9,100.1 8,720.7 7,985.2
Total Other Operations and Refunds 16,226.0 15,718.5 29,359.0 29,613.0 31,456.4
Designated Purposes
For Costs Associated with the Shared Services Initiative 6,307.5 6,301.1 6,307.5 5,342.7 3,934.3
and Other Operational Expenses
Total Designated Purposes 6,307.5 6,301.1 6,307.5 5,342.7 3,934.3
Grants
Additional Compensation for County Treasurers per 663.0 663.0 663.0 663.0 663.0
Public Act 84-1432
Additional Compensation for Local Assessors per 500.0 283.5 450.0 350.0 350.0
Sections 2.3 and 2.6 of the Revenue Act of 1939 as
Amended
Additional Compensation for Local Assessors, per 702.0 651.0 660.0 660.0 660.0
Section 2.7 of the Revenue Act
Annual Stipend for Sheriffs as Provided in Subsection 663.0 663.0 663.0 663.0 663.0
(d) of Section 4-6003 and Section 4-8002 of the
Counties Code
Annual Stipend to County Coroners Pursuant to 55 ILCS 663.0 656.5 663.0 663.0 663.0
5/4-6002, Including Prior Year Costs
Grants for Public Defenders' Salaries 5,700.0 5,390.8 5,700.0 5,700.0 6,535.0
State's Share of County Supervisors of Assessments' 2,625.0 2,474.7 2,625.0 2,625.0 2,825.0
Salaries
State's Share of State Attorneys' and Assistant State's 12,905.0 12,894.3 12,905.0 12,905.0 14,544.8
Attorneys' Salaries, Including Prior Year Costs
Total Grants 24,421.0 23,676.7 24,329.0 24,229.0 26,903.8
TOTAL GENERAL FUNDS 158,429.5 156,222.8 162,347.6 158,226.3 153,766.0

OTHER STATE FUNDS

Total Personal Services and Fringe Benefits 57,001.3 54,348.5 68,228.8 64,435.0 68,397.6
Total Contractual Services 31,417.8 25,699.1 32,3143 31,638.4 34,094.5
Total Other Operations and Refunds 50,277.6 46,840.6 56,755.7 56,007.5 63,603.9
Designated Purposes
For Administration of the Dry Cleaners Environmental 67.5 64.8 69.9 69.9 76.8
Response Trust Fund Act
For Administration of the lllinois Affordable Housing Act 2,500.0 2,452.9 2,500.0 2,500.0 2,500.0
For Administration of the Petroleum Education Tax 9.0 8.6 9.0 9.0 9.0
For Administrative Costs Associated with Statewide 10.0 8.7 10.0 10.0 40.0
Debt Collection
For Administrative Costs Associated with the Motor Fuel 159.4 116.7 300.0 300.0 300.0
Tax Enforcement Grant from USDOT
For Administrative Costs Associated with the 88.7 85.7 92.7 92.7 100.1
Municipality Sales Tax as Directed in Public Act 93-1053
For Administrative Costs Associated with the Rental 1,100.0 319.6 1,100.0 1,100.0 1,100.0
Housing Support Program
For Administrative Costs of the Dyed Diesel Fuel 29.6 28.0 29.6 29.6 29.6
Roadside Enforcement Plan per Public Act 91-173,
Including Costs Incurred in Prior Fiscal Years
For Costs Associated With the Shared Services Initiative 1,453.1 1,358.5 1,557.7 1,489.3 1,467.3

and Other Operational Expenses
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($ thousands) Enacted Actual Enacted Estimated | Recommended
Appropriation | Expenditure | Appropriation | Expenditures Appropriation

For Expenses of Developing and Promoting Lottery 7,533.2 3,860.3 7,533.2 7,533.2 7,533.2

Games

For Expenses Related to the lllinois State Police 8,300.0 8,298.1 9,000.0 9,000.0 9,000.0

For Implementation and the Cost of Collection for the 1,646.5 1,633.5 1,667.6 1,667.6 1,827.3

Simplified Municipal Telecommunications Act

For the Purpose of Operating the Beverage and Alcohol 242.1 149.4 220.5 220.5 220.5

Sellers and Servers Education and Training (BASSET)

Program

Racing Board Laboratory Program 1,913.1 1,696.9 1,933.1 1,933.1 2,014.8

Racing Board Regulation of Racing Program 3,935.1 3,657.5 3,935.1 3,658.2 4,603.3

Retailer Education Program 194.6 155.9 184.4 184.4 184.4

State Lottery Board 8.3 3.0 8.3 8.3 8.3

To Conduct a Study to Determine Enforcement Extent of 331.2 253.5 332.7 300.0 332.7

Laws Relating to Access by Minors to Tobacco Products

For the Purpose of Operating the Tobacco Enforcement 3.6 3.6 0.0 0.0 0.0

Grants

State/Federal Motor Fuel Tax Program 71.0 42.6 71.0 71.0 0.0
Total Designated Purposes 29,596.0 24,197.8 30,554.8 30,176.8 31,347.3
Grants

Allocation to Chicago for Additional 1.25% Use Tax per 53,803.7 53,803.7 53,803.7 53,803.7 53,803.7

Public Act 86-928

Allocation to Local Government of 1.25% Use Tax per 142,620.7 142,620.7 142,620.7 142,620.7 142,620.7

Public Act 86-928

Allocation to the Regional Transportation Authority for 26,901.2 26,901.2 26,901.2 26,901.2 26,901.2

10% of the 1.25% Use Tax per Public Act 86-928

Distribution to Local Government for Admissions and 120,000.0 106,491.5 118,500.0 100,000.0 100,000.0

Wagering Tax

Distribution to Local Tax Increment Finance Districts 22,835.4 20,191.0 21,937.3 21,000.0 21,420.6

For Assistance, Grants, Mortgages, Loans or Savings 46,302.0 34,243.6 66,500.0 40,050.0 45,000.0

Bonds per Affordable Housing Act

For Grants to Other State Agencies for Rental 6,300.0 2,300.0 6,300.0 1,995.6 2,000.0

Assistance, Supportive Living and Adaptive Housing

For Payment of Prizes to Holders of Winning Lottery 315,050.0 295,106.0 315,050.0 315,050.0 315,050.0

Tickets or Shares, Including Prizes Related to

Multi-State Lottery Games, Pursuant to the Provisions of

the "lllinois Lottery Law"

Grant Allocations Through the Federal HOME 54,379.7 22,450.4 46,900.0 33,750.0 39,150.0

Investment Partnership Program Administered by IHDA

Grants to Local Enforcement Agencies for Joint 1,300.0 1,153.9 1,300.0 1,300.0 1,300.0

State/Local Efforts in Administration of Charitable

Games, Pull Tabs and Jar Games Act

Grants to Local Governments for Tobacco Enforcement 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0

Grants to Provide Rental Assistance Pursuant to the 31,000.0 29,052.8 35,000.0 29,000.0 30,000.0

Rental Housing Support Program Administered by IHDA

Payments to Counties as Required by the Senior 5,900.0 5,222.9 5,400.0 5,350.0 5,350.0

Citizens Real Estate Tax Deferral Act

Predatory Lending Grants 3,500.0 0.0 3,000.0 2,000.0 1,500.0

Reimbursement to International Fuel Tax Agreement 42,000.0 41,581.0 42,000.0 42,000.0 42,000.0

Member States for Motor Fuel Use Tax

Rental Assistance and Long-Term Operating Support 0.0 0.0 6,000.0 6,000.0 0.0
Total Grants 872,892.7 782,118.8 892,212.9 821,821.2 827,096.2
TOTAL OTHER STATE FUNDS 1,041,185.4 933,204.8 1,080,066.5 1,004,078.9 1,024,539.5
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FEDERAL FUNDS

Designated Purposes

For Costs Associated with the lllinois Department of

Revenue Federal Trust Fund
Total Designated Purposes

Grants

Federal Recovery - HOME Investment Partnership

Program

Federal Recovery - Low Income Housing Tax Credit

Exchange Program
Total Grants

TOTAL FEDERAL FUNDS

TOTAL ALL FUNDS

675.0

675.0

0.0
0.0
0.0

675.0

1,200,289.8

44.7

44.7

0.0
0.0
0.0
44.7

1,089,472.3

100.0

100.0

0.0
0.0
0.0

100.0

1,242,514 .1

100.0

100.0

0.0
0.0
0.0

100.0

1,162,405.2

50.0

50.0

96,000.0
250,000.0
346,000.0
346,050.0

1,524,355.5

BY FUND

General Revenue Fund

Motor Fuel Tax Fund

Underground Storage Tank Fund
lllinois Gaming Law Enforcement Fund

State Gaming Fund

Home Rule Municipal Retailers Occupation Tax Fund
lllinois Department of Revenue Federal Trust Fund

Rental Housing Support Program Fund
State and Local Sales Tax Reform Fund

Regional Transportation Authority Occupation and Use Tax

Replacement Fund
County Option Motor Fuel Tax Fund

Debt Collection Fund

lllinois Tax Increment Fund

lllinois Affordable Housing Trust Fund
Federal HOME Investment Trust Fund
Tax Compliance and Administration Fund
Predatory Lending Database Program Fund
Local Government Distributive Fund
Horse Racing Fund

State Lottery Fund

Municipal Telecommunications Fund
Tobacco Settlement Recovery Fund
Personal Property Tax Replacement Fund
Dram Shop Fund

Senior Citizens Real Estate Deferred Tax Revolving Fund
Federal Low Income Housing Tax Credit Gap HOME

Investment Fund

Federal Low Income Housing Tax Credit Exchange Fund

TOTAL ALL FUNDS

158,429.5
91,276.7
1,000.7
2,809.4
138,781.8
605.4
675.0
32,100.0
53,803.7
26,901.2

604.2
10.0
23,307.2
55,102.0
54,379.7
2,406.6
3,500.0
142,620.7
8,096.5
376,641.5
12.0

3.6
15,409.3
5,913.2
5,900.0
0.0

0.0

156,222.8
90,210.4
968.9
2,319.7
123,806.2
601.2
44.7
29,372.4
53,803.7
26,901.2

575.7

8.7
20,654.2
38,996.6
22,450.4
2,350.6
0.0
142,620.7
7,210.0
344,884.5
0.0

3.6
14,836.1
5,407.0
5,222.9
0.0

0.0

162,347.6
101,300.9
1,187.5
2,824.7
138,505.0
941.3
100.0
42,100.0
53,803.7
26,901.2

790.6
10.0
22,427.0
75,300.0
46,900.0
3,637.1
3,000.0
142,620.7
8,271.5
376,207.0
12.0

0.0
21,643.0
6,283.3
5,400.0
0.0

0.0

158,226.3
99,930.2
1,139.1
2,648.3
119,022.3
932.0
100.0
36,100.0
53,803.7
26,901.2

768.7
10.0
21,478.1
44,545.6
33,750.0
3,623.2
2,000.0
142,620.7
7,733.8
374,829.1
0.0

0.0
21,098.7
5,794.2
5,350.0
0.0

0.0

153,766.0
106,003.7
1,223.0
2,868.7
119,304.1
970.0
50.0
31,100.0
53,803.7
26,901.2

813.9
40.0
21,909.4
49,500.0
39,150.0
3,897.6
1,500.0
142,620.7
8,844.3
379,611.4
12.0

0.0
22,081.6
7,034.2
5,350.0
96,000.0

250,000.0

1,200,289.8
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Fiscal Year 2008 Fiscal Year 2009 Fiscal Year
Appropriations Requiring General Assembly Action : 2010
Enacted Actual Enacted Estimated Recommended

($ thousands)

Appropriation | Expenditure | Appropriation | Expenditures Appropriation

Government Services 493,953.7 434,788.4 505,608.6 453,592.9 812,566.7
Tax Enforcement 76,357.6 75,547.3 0.0 0.0 0.0
Tax Operations 93,581.6 90,885.6 200,624.4 195,388.7 192,367.5
LCC General Office 5,834.3 5,346.4 6,202.5 5,756.5 6,919.5
Lottery Operations 376,149.8 344,438.2 375,682.7 374,319.9 379,223.7
Racing Board General Office 8,027.3 7,152.6 8,192.4 7,655.9 8,755.8
llinois Gaming Board 138,628.0 123,657.1 138,338.3 118,859.3 119,120.7
Shared Services 7,757.5 7,656.6 7,865.2 6,832.0 5,401.6
TOTAL ALL DIVISIONS 1,200,289.8  1,089,472.3  1,242,514.1 1,162,405.2  1,524,355.5
HEADCOUNT BY DIVISION Actual Estimated Authorized
Tax Operations 1,692.5 1,736.5 1,799.5
LCC General Office 39.0 47.0 49.0
Lottery Operations 163.0 177.0 182.0
Racing Board General Office 16.0 18.0 18.0
lllinois Gaming Board 76.0 84.0 84.0
Shared Services 67.0 70.0 47.0

TOTAL HEADCOUNT
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GENERAL FUNDS

Total Personal Services and Fringe Benefits 186.5 110.9 117.3 119.5 111.1
Total Contractual Services 17.5 17.5 25.0 22.8 25.0
Total Other Operations and Refunds 3.3 2.2 4.0 4.0 3.1
TOTAL GENERAL FUNDS 207.3 130.6 146.3 146.3 139.2

TOTAL ALL FUNDS

BY FUND

General Revenue Fund

TOTAL ALL FUNDS

BY DIVISION

120.8
86.5

Central Office
Social Security Unit

TOTAL ALL DIVISIONS

HEADCOUNT BY DIVISION

Social Security Unit

TOTAL HEADCOUNT

207.3
207.3

130.6
130.6

45.4
85.2

146.3
146.3

50.0
96.3

146.3
146.3

50.0
96.3

139.2
139.2

23.5
115.7

Actual
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